
THE SUMMER COMMUN ITY ORGANI Zt-. _10 .,AND POLITICAL EDUCATlON PROJEC T 
OF THE SOUTHERN CHRISTIAN LE ADERSHIP CONFERE NCE 

The SCOPE proje ct of SCLC i s an atta ck on the three basic problems of t he Sou th, and in 
particula r, on the problems of the -11 Southern Negro,'', disfranchiseme nt, educationa 1 depri­
vation, and poverty. Hopefully i t will be a s tarting point for projects which will continue 
working on the eradication of these problems in the years ahead . 

Organizationa ll y the SCOPE project will emphasize the establishment of autonomous college 
groups which will "adopt 11 and work in se lected counti es throughout the So uth. At l eas t six 
hundred volunteers from the academic community will participate in the project, three hundred 
in six major urban counties and three hundred in fort y rural counties. In many of the rural 
counties it will be possible to more than quadraple the Negro vo te. In th e ur ban coun ties 
the Negro vote can be doubled . 

Coupled with vote r registration work will be political educ~tion a n d adult educa tion programs 
and efforts to inititate "war on Poverty" projects. 

Colleges willing to participate in the SCOPE project will form three ma jor ca t ego rie s ; 
( l) those who are able to es t ablish "permanent" campus SCOPE groups, to " a dopt 11 a county , 
to send a SCOPE project unit into their county for the summer, and to continue working with 
their county in the fu ture, (2) those who will form a SCOPE project group t o wo r k in a 
selected Southern county for the summer ; and (3) those who will be able to send two or 
three volunteers to participate in some phase of the pro ject. The fo llowing i s intended 
to give detailed informa tion essential to all three categories , although it wi ll appear 
directed primarily to co llege s of the first category. 

The first step on each campus is to organize a campus SCOPE group which will be a long term 
campus organization formed to recruit students, screen vo lunteers, organize a SCOPE pro j e ct 
unit, rai s e mone y , and continue in the years ahead to organize projects for their county or 
counties in the South. Thi s organization should have a chairman-some influential person on 
campus who will give the influence of his name to the SCOPE group, a director-who will be in 
charge of the group, a s ecretary, a treasurer, a publicity agent, and members, active and 
ad v isory. The group should form four committees, for recruitment, s creening, f inances a nd 
treasurer,and publicity agent. 

There are many ways to recruit students. Posters, brochu~s and buttons a re avail~b le from 
SCLC in Atl a nta. Films on voter r egist ration, political educat ion and civ i l rights are also 
available to s how At small meetings of intere s ted persons. In ma n y cases it may be necessary 
to hold larger mass meetings to ac t ivate s tudents . SCLC will try to send speake r s to address 
t hese meetings if notified well in advance. In many areas there are friends of SCLC who a re 
well known for their role in the struggle for human rights and would be willing address 
recruitment mass meetings. SCLC: will conta ct these persons if asked. Advertisements or 
arti cles in campus newspapers a nd s pots on the campus radio s t ation have prove n effective . 
Religious , socia l, an d internationa l groups are usuall y very coopera tive in int roducing the 
pro gram to their members . These are just a fe w suggested avenues of approaches . Since eve r y 
college differs, the local recruitment committee will be the best judge of the methods to use 
on their campus . Pe rsons of all skills are needed in the SCOPE project . I n order to h a ndle 
rhe correspondence, bookkeep ing , a nd gene ral paper work connec t ed with the SCOPE project, at 
least fifteen vo lunteers will b€! needed in Atlanta SCLC headquarters. The s e volunteers wo uld 
ne ed to be ski lled t ypists, stenographers or bookkeepers. For thi s re ason co ntact should be 
made with the large r community to interest pa rticularly typi s t s and te ache-rs in the project. 
Pe rsons who wish to apply as individuals rather than as member s of a unit should send 
applications directly to SCLC, Atlanta. 

When the camp us SCOPE chapter h as recruited a number of volunteers a SCOPE Projec t unit 
shouJ ri be formed. This is the unit that will work in the "adopted" county du ring the 
summ.::'· , It should have a director. 

A screening committee of four or fi ve persons, faculty members and stude nt s shou ld be formed 
to consider a ll applications. Names, addresses, and phone numbe r s of screening committee 
should be sent to SCLC in Atlanta. SCOPE application f;onns will then be mailed to the 
committee chairman. Everyo ne who is interested in working can be of h e lp , so s creening 
committees should not be o ve rl y rigorous in their judging of voluntee rs. Working on civil 
rights in the South requires dedication, courage, and maturity ; however, these qualities 
can, and have been acquired by many seemingly dilettante yo ung college students. An y person 
old enough to go to college is old enough to work on voter registration - Negro high schoo l 
students ha ve formed the backbone of .voter registration projects throughout the Sou th. No 
person is too old ~ in s everal Southern communities white person s ove r se ve nt y yea rs of age 
have participated in much more strenuous civil rights demonstrations . Everyone who will 
wo rk is needed. It will be up to the screening committee to wee d out pe r sons who t hey feel 
are incorrigible trouble-makers, or impossible to work with. All completed applica tion fo : s 
should be sent back to the SCOPE headquarters at SCLC, Atlanta, befo re. mid Apri l for c r d l 

check. In the e vent t at a SCOPE worke r turns out to be a persistent trouble-make r, ~' .r 



will retain the right t o di sass ociate him f rom the project. Th is has nQt bee n a major 
problem i n simi l a r p ro jects. 

!,.J hen the campus SC0t'E chapter ha s recruited a num be r of voluntee r s a SCOPE project un it 
shou l d be formed. This is the un i t that will work in the " a dopted" county during the 
summer . It ~ 1ould have a dire ctor, trea~urer, secreta r y, e tc. depending on the size of 
the unit, anJ be o rganized to work i n the coun t y . The names, addres se s, a nd phone n umbe r s 
o f these administrative personnel should be sen t to SCLC, Atl a nta. 

The SCOEE project unit will need, ide a ll y, a car fo r each s ix SCO~E worker s . This would 
prov i de transportation for wo r kers and material t o and from the summer project. 

Cars will al so be ne eded in t he counties to ass i st in transporting persons to and from the 
r e g ista rs' office. Some counties will have l oca l tran s portation, but the mo re ca r s available 
for this work the better. SCOPE ~ rej e ct unit s should a l so equip themsel ve s with basic schoo l 
supplies such as pa pe r, pencils, pens , cho. lk, blackboards, etc . These essent i a ls a r e necess a r y 
t o conduct adult c it ize ns hip c lasses and political education program3. The y will also be 
needed if the local SCO~E unit sponsors a tutorial project. Each SCOPE unit should have t ype ­
wr iter s and a mime ograph machine f or office work. Ac c urate and com prehe nsi ve records of the 
summer s ' wo rk a re es se nt ia l for l ong range continuity a nd s uccess. Although each unit will 
need essen tial o ff i ce materi a l s, t he urban units s hould be especia ll y well e quipped. 

A major problem of each SCOPE unit, as with all civil right s groups, wil l be finances. Each 
SCOi E worker s hould be able to me et e x penses for (1) travel to a nd from the project lo cat ion 
and (2) Room and board at $10 . 00 a week for t e n wee ks on loca tion. 

In addition , it is holed that each SCOlE unit will be able to raise funds for (1) g as to be 
used in vo ter registration wor~ and (2) enabling Southe rn Negro college students to work with 
the proje c t (about $150 .00) . Se veral methods for raising these additional funds can be 
'employed . Each SCOPE unit could conduct a "SCOPE Fund Drive 11 on c ampus. This will not o nl y 
give wi der publicity to SCOPE , but will also permit those unable to give their summe r t o 
contribute financially. Campus fund dri ves might include the sa le of SCOPE buttons, door­
to-door reques t for assis tance, etc. Financi a l aid might a lso be sought from other campus 
organizations or clubs. The s tudent go vernment, political clubs, indi vidual clas s es, 
religious organizations, and all other groups which have funds or access to funds. In s hort, 
the SCOPE project should be thoroughl y explained and financial s uppo rt r e ques t e d of all 
persons and o rganiza tions on campus. The campus SCO~E chapter s ho u ld also make contac t with 
thei r surroundi ng communities. Again, the process of explanation and reques t for support 
shoud o cc ur. This contact will not only as sist in financing SCOPE thi s summer, but will 
p rov ide a significant break through by spreading information about the work being done in 
the South. Faculty members will be particularly helpful i n establishing contact s in the 
local communitie s . Local rhurches , labor gro ups, a nd busines s organizations and c am pus 
hang-outs might be a good starting point in the campus community fund raising phase. Finall y , 
campus SCOLE members should contact their home communities. Ma n y students will return home 
for spring va cation, at this time the y could contact c h u r c hes, l a bor groups, bus ines s 
organizations, and pe rs onal friend s in an effor t t o raise mone y· for their SCO.l::'E unit. This 
will allow people in home communities to gain k nowledge of the ci vil rights mo vement and 
contribute to it. 

lt is usuall y eas ier to get contributions from indiv iduals if the y have a definite ide a of 
what their con tribution will pay for. For example, the idea of having persons pay for so 
many mil e s of voter registration work Cat 2¢ a mile for gas ) may be helpful. 

To help prepare SCOi E workers for the summer, SCLC has drawn up a required reading l ist: 
Jhe l e6ple Who Walk In Darkness - Shulte Nordholte, Southern Polit i cs by V. 0. Ke y, J r., 
Freedom Road by Howard Fast, and f{ow to Win COPE (AFL-CIO). All of the above are ava ilable 
in paperback . This reading list, howe ver, is minimal. Supplemen~ary reading from a more 
extensi ve li s t a vailable from SCLC in Atlanta is highl y recommended to increase knowledge 
and understanding. 

Workers should also familiarize themselves with federal aid programs; SCLC is in the process 
o f compiling a " kit" which includes information on the job corps, Community Action 1:-rojects, 
and Neighborhood Youth Erogram of the Economic Oppo r tunity Act. etc. A working - knowledge of 
t he se p rograms is necessary if SCOi:: E units are to help initi~1. te projects in the ir "adopted " 
ro untie s. It might be helpful for SCOlE project units to hold discus s ion sessions in order 
to share insights and questions; this will also help build a working r e lationship among 

members . 

rampus SCO_E chapters should inform the SCLC Atlanta office of the approximate numbe r of 
·:olunteers the ··' will send. SCLC will then send a s uggested project county list and the 
chapter wi ll s~lect a co un t y . Upo n notification of the s election , SCLC will suppl y basi c 
information or. the "adopted" c ounty. Local r ha pters should then write the recommended 

ro ~ntv l e aders to e~ ta, lish initia l contact. 



D11 ring th Ee' c: r·- ~---- -:: r.Lc S taff will visit a ll project counties. The y will s et up offices a nd 
e quip them ;,. . . _ · 1· .,ks , chctirs, voter r egis tra tion and political education materials, ma ps 
etc. SCLC staf i will al s o work with local leade rs a nd or~anizations in preparing the 
count ie s for the s umme r. They will secure housing for volunteers and conduct g round work 
in finding loca l vo luntee r s to assis t SCOPE workers. High Schoo l vo lunte e r workers will 
play a significant part. In many counties it has been high schoo l stude nts who have done 
the bulk of the voter re gis ~ ration work. These s tude nt s will be inva luable in helping 
SCOl'~ project workers. 

·r:oL E project workers w~~ l report for orientation session on Sunda y , June 14. Regional 
ien ta t ions will be he l d from June 15-18; the locations for tra i ning are bei ng selected. 

s es sions w1~l c c , sis t of intensive classes conducted by SCLC staff a nd other recognized 
ci v i l rights authorit ie s. 

Orientation will procPed on the assumption that all required a rid some s upplementary reading 
has been done b y a ll workers. Areas to be co ve red in the sess ion include l) procedure and 
p roblems in voter registration, 2) general thetiry and p r ac tice of So u thern politics (history , 
s tate elections, laws, etc .) 3) present structure and needed changes i n Southern economics, 
4) Fe deral Aid ~rograms (Hill-Burton Act, Economic Opportunity Act, Small Business Loan s etc), 
5 ) the applications and imp li c a tions of non-violence, 6) the Citizenship Ed ucat ion ~ rogram 
(wo rkers will be trained to become Ci tizenship School Teachers 7) Neg r o history , and 8) history 
of the movement. These sessions will a l low time for creative d iscussion and queqtions between 
vo l unteers and orientation staff. 

' r June 19, workers will travel to thei r field assignments . On June 20 and 21st workers will 
me et local leaders, get offices organi zed, and get the feel of their communities. 

Top priorit y in the SCOl:E project wi ll be given to voter registration . The SCOlE unit will 
work hand-in-hand with the local organization (SCLC affil iate, vo ter league, Impro vement 
Association, etc.) on this phase of the project. Canvassing will be done by teams of two, 
o ne SCOlE worker and one local volunteer, or two local volunteers. Canvassing kits will be 
supplied b v the Atlanta SCLC office. Cars will be needed to transport persons to the 
regist rar's office . The local organizat i on will be expected to get local people to volunteer 
t o use the ir cars for th is purpose. Unfortunatel y t his will not always be pos s ible, since 
most of the local peo p l e will be poo r and unable to afford to dri ve their cars without 
getti ng some mo ne:· fa: ~as. With this in mind, it is hoped that the SCOlE workers wi ll be 
a!- . ~ "' L C ge t persons in their home communities to "carry people down to register" i.e. to 
~ledge a ce rtain numbe r of miles (2~ a mile for gas) in voter registration work. Ga s mone v 
i s _he largest single expense in any voter registration project; SCOlE units are urged to 
carefully consider their county in advance and attempt to raise sufficient funds for this 
part of the program. In most counties where SCOi E units will be working it will not be too 
diff i cult to register people. However, in some it will be necessary to have night classes 
to teach illiterate persons how to fill out the questionaires gi ven t hem. SCLC has summaries 
of s tate election laws for the states being worked, and sample questionaires. The y will be 
sent to c ampus SCOLE p r oject groups once t hey have been assigned a county . 

Due t o the years of exclus i on from t he democratic governing process , it is essential that a 
pol it ical education program be carried out in each county worked b y a SCOtE unit. This 
program will consist of training in basic political organizations. It will include teaching 
prec inct level politics , techniques of voter registration, methods of getting . out a vo te, 
ma ximal use of political pow); for communit y benefit, how to run good candidates, etc . 
Materials and curriculum wili esupplied b y the Atlanta SCLC office. At the orientation 
session SCOl E wo r kers will be given the basi c training needed to orfanize and teach these 
classes. 

The South has a crushing problem of adult illiteracy. In Georgia alone almost half of the 
Neg ro population over twenty-five is functionally illiterate (has less than four years of 
f c r mal education.) In an effort to meet this need, the Southern Christian Leadership 
Conference seve ral years ago set up a Citizenship Education I rogram that is now successfull y 
operating in ele ven Southern s t ates . SCOl E workers with teaching ability will be asked to 
vo lun teer a s citizenship school teachers . Materials and curriculum will be supplied b y the 
Cit izenship Education Department of SCLC, and workers wishing to volunteer as teachers will 
receive training at the orientation ses~ion. Each teacher will hold two classes a week in 
local homes. The standard: curriculum covers basic skills in arithmetic, reading and writing, 
the American system of government, and fundamentals of economics s uch as writing checks, 
banking, and budgeting. Each campus SCOlE group should inform the Atlanta office of how 
many members of their unit will be wi lling to act as citizenship school teachers so that 
preparations can be made to have suff icient materials availab le. 

n many o c .1 • • • d I f the Ount ies c fvered bv the SCO~E project the average individual income fo r 

Negroe s ·is less than one housand dollars a year. Although 1: res1dent Johnson cons1 ers 



th ree thousand do llars the po verty line, the 11War on l o ve rty 11 will never reach these people 
without outside assistance. This i s due to the reca lcitrance of the loca l white power 

I 
str-ucture. SCOlE wo r kers s hould familiarize themsel ves with the Economic Opportunities Act, 
a nd particular-ly the sections of it dealing with Community Action irograms, and Neighborhood 
Yout h Cor-ps pro jects. Brochures on these programs are a va ilable from the federal government. 
I nfo qnation on how to obtain these, plus information on how to set about organizing projects 
in a community i s in the k it on federal aid programs a vailable from the Atlanta SCLC office. 
In eac h county SCOtE workers will need to work with local Negro leade rs to ana l y ze the 
particular problems o f the community and formulate plans for an effec tive program. It is 
impo r tant at this point t o get the support of influential local whites, if the programs are 
t o sucreed. T' ·. s will take diplomacy and dedication to the r econciling principles of non­
v i olence, but it will be possible in some counties. 

Some colleges may .wish to include a tutorial program in their SCOtE project. This would be 
a program designed to give Negro grade school and/or high school students a part of the 
education they have been denied as Negroes in s Southern community . trograms of this sort 
will hav e bo be l eft entirel y to interested colleges , since SCLC does not have the materials 
or curriculum necessary . Howe ver , a c ollege interested in setting up a tutorcial program can 
be s~pplied with the names and addresses of persons who have conducted such programs 
s uccessfull y in the South. 

In e ver~ county SCOLE units will wo rk hand-in-hand with local Negro ci vic improvement 
associations. The local organization will suppl y the vital link between the SCOiE workers 
and the Negro community as a whole . It will assist workers in voter registration and other 
projects, give and seek ad v ice on a multitude of problems, recruit voluntee.rs, organize mass 
meetings, and try and pro v ide cars for voter registratic~ work. If the SCOPE project is to 
be a real success, SCOLE workers need tor~ember that their primary objective is to help create 
d y namic local leadership in the form of persons and groups that will continue to attack the 
problems of thei r community in the years ahead. 

Although emphasi s is placed on the autonomy of loc al SC0~1 units, trained SCLC field staff 
will help the units get functioning in their communities. SCLC field supervisors will be 
stationed in each four county area throughout the summer . They will assist SCOrE units, act 
as trouble shooters if problems arise. SCOl'E units will be expected to submit wei:·kl y reports 
to headquarters in Atlanta so that individual programs can be assessed, and help can be sent 
to needy areas. 

For additional information write: 

SC01:E 
SCLC 
334 Auburn Avenue. N. E. 
Atlanta, Georgia 30303 

Or phone: 
404 - 522 - 1420 

Addi tional s uggested reading: 

The Negro in loliticals - trice 
Balance of iower - Henry Moon 
Learly Victorious - Ossie Davis 
The Souls of Black Folk - W.E. DuBois 
Biography of Frederick Douglas _ ~hillip Forner 
~eace, lrejud~ce & Class -Oliver Wendell Cox 

Additional orientation topics: 

Li v ing c onditions in t~e South. 

The Fire Next Time - James Baldwin 
The Negro Re volution - Louis Lomax 

Atti tudes, se l f disciplin~ protection, and security . 
Detailed information about communities. 
Communit y organization and problems. 
iro blems faced by Northerners workir.g in the South. 
~hilosophy of non -violence. 


