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Proposal for a J'REEOOH EllJCAnON PROORAM 

I. 'Need and Purpose 

It bas been the experience of nearly five years of "civil rights work i n "tbe 
Deep South that the movement must grappl e with a depressed OO!m!Unity-depressed 
eoonol!doal.l.y, soalally, politically and spiritually. Nonviolent direct action 
and limited political action (voter registration) have begun the work of 1.1f'ti~ 
the depression, but ciVil rights work llftlSt expand its scope to meet the challenge 
effectively. We cannot tUl"'l our backs to the OOIIII!!Unity' s starv:stion, ignorance, 
living conditions , etc& and promise them tho vote when we know that the vote i s 
only a partial s ol ution to the oomunity's problems. It is true that we cannot 
achieve our political ends of the Negroes in the South are not registered, but 
even i f we are registered, we cannot achieve our ends if we are not politically 
active end Ei'Owledgeable. In some areas of the .'Jouth where polieical education 
w been negiected, the movement now faces the problem of Negroes who are r egistered 
voters, but who sell their votes to dishonest and conrervntive politiaians. In or• 
dar th at both the total goal of a better world and the 11mited political goals 
vhich we have set should succeed, we need an educational program. 

This paper proposes that in addition to the planned intensification of politi
cal and protest action, the Southern staff inaugurate a program of comprehensive 
education. . A suggested outline for its scope and development is presented below. 
The purpo• e, like that of the polittcal program, is twofold : We must organize 
crash programs wttlch will operate al:iifside existing programs, where they are 
inadequate. Secondly, however, we mus think of our programs ultimately as supple
menting, not r epl aaing, the regular sociai institutions, and therefore , an i ntegral 
part. of the proposal is that we must work for the improvement and integration of 
the existing social institutions. The Mississippi movement has dealt with these 
programs experimentally during the summer ibf 1964, and this proposal will draw 
its examples and generalizatious from that experience. 

n . OUtline or the Program 

As here envisioned, the educational program would be built around a new commu'll
ity institution, a community center. In MississiPPi we have found no existing 
organizations or institutions which coul d be adapted to the needs of our educational 
progam. (However, i n other places , it might be a better plan to work through a 
l ocal organization-possibly a voter ' s league or a eivie clum) . The COIIIllUnity 
center would house a library and sufficient space and equ1Jll!lent for a wide range of 
educational and recreational activities. The staff would have to include at least 
one or t wo full- time workers, usually sent i n fro.m out..<Jic:!e the c01111111nit;y, with 
speaial educational and vocati onal training. This training does not necessarily 
involve degrees--in MississiPPi, these needs were often met by students from Northern 
colleges·-but the ~ollege students who become really effective community center ~ 
eotors are exceptional. Besides the full· time staff, the centler must have strong 
and dedicated local support. One of the most important responsi bilities of the tull
tillle staff is t o di.scover, enlist and educate sui table l ocal leadership. 

The various programs which the ·community center would present are described as 
follows, remembering that each program has a dual function--1) to fill the gap where 
r egular programs fail, and 2) t o stimulate the improvement of r egular public insti
tutions. 

A. Freedom Schools 

The Freedom S0 hools, eimed at school- age children, would h~ve .two basic tunotions 1 
first , they would offer Dem~dial academic work to impr ove the verbal end mathematical 
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abili tias or the typical ~tudent. Tbey would try, also, to expose the student to 
academic and c~tural ~n!luences lacking in thd Southern Negro homes and schools, 
and give a taste of the subjects which they do not get in the regular schbols. 
Illustrating this need, French end typing were by far the most poJrular subjects 
in the MisSissipp~ Freedom Schools. Secondly, the Freedom ~chools would di.ff'er 
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from the r egular schools in the presentation of material. The Freedom Schools would 
make an effort t o deal with subjects too "controversi al" f or the regular schools. 
The racial controversy is the most obvious area of discussion in this category, 
but there are other t aboos which the r egular schools avoid, such as an academic 
investigati on or .the theory or evolution. In a ntree" atmosphere of discu.ssion, 
the Freedom Schools would study such things as Neuo history, American history, 
the civil rights movement, and the concept of citizenship in a democracy. Current 
events would be dis cussed honestly and on a mature l evel. Freedom 'kbool teachers 
would find other, individual, ways to supplement the students' school needs . 

The Freedom Schools would also study the Southern power structure, including 
ita educati onal institutions Ofhat is the purpose of Negro schools in a segregated, 
feudal society'? How fer are they supposed to go i n "educating" a person, and what 
is this education iotended to produce?) The schools would be a l ogical place for 
students t o talk about what kind of s chool s the shate should provide for all its 
c1 tis ens, and to plan for action which could accomplish tb!s. In Mississippi ' s 
summer Freedom SChools, tbe students offered elaborate plans for pres suring the 
schools to offer enlarged, updated curriculum, to upgrade the instruction, nnd 
ultimately t o abolish segregation in the school system. The upshot of this discus
sion was a projected statewide school boycott, scheduled for acme time this year, 
and symbolic attempts t o integrate the white schools in Sept ember . The Freedom 
Schools held a statewide convention for the purpose of wr1 ting a platform for a 
new lllississippi. This platform is probably t he truest measure of the Freedom 
Schools ' success. It illustrated t he point that the Freedom Schools cannot divorce 
themselves from the public schools which the students must attend for the major 
part of their education. 

B. Preschool Education 

This progr11111 would try t o deal with children who are potentially poor students 
before they fall behind in school. 'lbe preschool progr11111 would be essentisl.ly a 
day nursery. It would provide day care for the childrep of working mothers•
offeriig supervised rest and pl ay, but elso offering basic education t o prepare 
them f or school. The areas of study would be reading readiness, beginning writing 
and vocabulary development. The school would also introduce them t o cultural 
influences beyond the immediate envir01111lent. Many children never have the opportu .. 
ntty to paint, to model in clay, or to play musical instruments until they enter 
l!lohool , and even then it is only t he better schoola which offer this. 'l'be program 
would also include participation in the achool lunch program and the school !ilk 
progr11111 1f this could be worked out with the government, nnd i.f w could afford it. 

Ideally this would be a pilot program which the school system would ad.opt, t o 
bridge the gap between the privilege d and the deprived children. And it would pro
vide a focus for parents and COIIl!IIUnity l eaders to orgnnize and demand that their 
children be offer ed these educational advantages. 

c. Adult Education 

Throughout the South, the state has failed to offer even cursory education to 
Negroes in years past. These people ere adults now, and subject t o the dEJI1llllds of 
an industriolized s oci ety. The state must be forced to provide basic literacy, 
more advanced reading instruction, and vocational education t o the peopl e it basi n 
the past deprived. This can be done only through a comprehensive and free public 
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program, but this ld.nd or program Ifill" not be offered until there is organized 
pressure for it and the example of a pilot program wbic b dramatizes the need and 
shlws the possible format for a more comprehensive program. 

Evening classes should be offered to adults in the areas of literacy, duties 
of citizenship, vooational training , and whatever other subjects the people express 
a desire for . Because they are adults, the people can formulate their needs better 
than children can, but because they are adulte 1 their habits are more set and they 
are harder to reach. So far, in the Mississippi project, we have not achieved any 
real breakthrough in adult education, but we are continuing to experiment with 
new ideas and materials, and increased etrorts t o involve the adult students in 
the planning of the program. The general areas where we are developing programs 
are citizenship, health education, federal programs and literacy. Vocational 
training u beyond our r each just now, but we are doing research on how government 
trairdng programs can be brought to the Deep South. 

D. Social Services 

... The centers must go beyond theconcept of strictly academic education and try 
to otter t o the Negro people some services which they do not now have, and which 
they must have it they are to lift themselves out of the economic 1 social and 
political bottom. There 111U!Jt be provision .for wholesome recreation for Negro youth, 
to give them a real alternative to bars and street violence. Some ct'llmllllnity insti
tution must make a first step t o deal with housing conditions, with s ewage and 
sanitation in the poor part of t own. .1111 of the social blight which characterizes 
the "colored section" of any Southern t own must be removed by united c0111munity 
action, and the community centers oan provide the spark for this organization. 
Other programs which fall into this classification would be the public health pro
gram, the orgenization of farmers ' unions 1 o.nd the already'-existing welfare and 
relief program (food and clothing distribution} . As with presch.ool and adult ed
ucation, the community cEnters must encourage, through exampl e and pressure, the 
devel opment of really adequate public social services. 

E. Political Education 

· ·'This is handled separately in our program, because of its importance in the 
Southern civil rights movem)nt, but there should be no separation in thinld.ng. 
Poll tical education cannot be separated fr0111 other phases o.f the educational pr()oo 
gram. Voter registration and voter education are now and "1411 be for some time 
to come llbe core of the South' s civil rights program, and no phase of the program 
should fail to relate the social heeds of the peopl e to tbl possibilities c£ 
aggressive political action. 

In • Outline of Requirements 

Several things are needed to implement this program. Most basi cally is a 
center itself. In Mississippi we have found that the typical community has no 
building suitable for a c01111111nity center available. A building must be large enough 
to accommodete the library and various educational and recreational activities 1 

add by and large only churches and lodge halls meet the requirements. This means 
that we 111U!Jt build our centers 1 symbolic of building a New «fouth when the old !'fouth 
does not meet our needs . As a rough estimate 1 we hllve found that a simple concrete
block, one- stcry building can be built, with electricity and running nter, but 
without luxuries such as air conditioning and tile noors, for around $1o-12,000 
(local estimates vary) 1 excluding land and labor costs. A frame building is 
roughly the same . 'I'be next need i s f or' staff, IIZld that too 1 cannot usually be pr()oo 
vided by the local community. A trained outsider is needed to organize and oversee 
the program. However, local l eadership is emerging in the communities which have 
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had centers for less than three months, and the need for trained outside atatf III8Y 
be temporary. The third major need of the centers is for equipment and operational 
expenses. The local picWI-e i' more hopeful here. We have found that the local 
comunities can help sign1f'1cantly with day- to-day expenses. The kind of serviees 
so far provided have been volunteer labor t o remodel old buildings, tree sandwiches 
for the children, improvised pley equipment, donated school supplies, and especially 
volunteer supervisory hEI'lp with the children e,nd the library. Regular expenses 
such as the light bille can usually be abeorbed by the voter eegistration project. 
Another resource which has proved t o be s1gn1f'1cantly helpf'ul is donations .from 
outside sourees. The books for our libraries have ccme al!nost entirely :Crom the 
gii'ts of people all across the country. Similarly, the. food and clothing for the 
welfare program h~ been donated. Some progress has been made with the idea of 
an outside· institution--a church group, a lebor union, or a Norther.n civil rights 
cormlittee, etc.--"ad·opting" 11 center, and shouldering its major expenses. 'nd.s is 
still in the pilot stage, howeverJ only three centers have been adopted, and it 
remains to be seen how constant and adequate the support will be. Another resource 
which has not been used sufficiently is tbll:t of local college students . These 
students can be used year-round in college communi ties, and in their home t owns 
when bhey .are on vacation. 

As a finlll argument, we can, in this project, cH.scover .for ourselves and show 
the world what kind of society we envision. The center can Ill an e.lt!!111ple oi' our 
goal in microcosm. The concept of an iutegrated group of wor kers applying their 
braina and bodies to the solution of social problems is needed in America now, 
to show the average American an alternative to racism, materialism and cynicism. 
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