
SNCC St.ructure: How to "open ~_.!-he orsanization £lIlixfbtllXIIKeiex 

jXII .. xlX'KatiIeX~lImmitt.e;zriKeK~Kzg0mm~t~eK;xaKllx!KIi.mKBKtx 

A NEw b:XECUTIVE COllJHTTEE, FINANCE COM1HTTEE, AND PEfiSONNEL COi-liHT'l'EE 

WERE ELEC'!'ED. 
The holding of 

/fhese elections were one oi t nree proposals waue DJ:ZlB'S~J:ZaaJ!IIKI'I 
the iruetraticn of' 

"to deal with/field staH' 1U •• a x who felt they ~id not get what t ney 
(especially money) that they had no voice in finance and personnel deci! 

needed/from Atlanta; ullxaKllxlIZADJiI that there was a "conepiracy" teD 
big-shot 

frustrate them; that 1zXIIZK' etaff membere could ge t thinge quickly while 
little shots couldn't get anyth ing. 

Attkmugk Some of the staft f e lt t.hat it was the r e sponsibilit.y of 

field St.,;fI t v ke ep t.hemselves informed; to go to meetings of committees 

(such as tne l'inance commit t.ee) to which they were elected. ~ to assert 

themselves. In an attempt to meet the strong feelings of ot.ners, Bet.ty 

Garman made tnree proposals which were all adopted by votel 
between Atlanta and other 

1)1.11 commun1cetions/aitkzue staff on personnel questions would 

be made available at this meeting. Aft.er thiS wae voted, the tiles were 

brought. vVtlr f rom the At-lanua on 'ice. However, only a 1'ew letters were 

examined and only :n:IIXXKZE one was discuesed: Fred Meely ' s letterj 

concerning the cutting-off of his paycheck and the pulling of nis car. 

2)The staff tlould be given a report xk~Kkx on: 
each aay 

a)ZKi~ 1ncome/at t he Atlanta office 
for funds 

b)Requests/received each day in Atlanta from the field (to be 
prepared by Fay Bellamy) 

c)Money spent each day 

d)Bills unpaid as of each day 
wheth er 'th e present Atlanta staff 

There were doubts about/ZllaxAtlKmte could prepare such a IiK~lIlit detailed 

r eport f or eve ry dey, out t he motion paSSed. 



3. Electi on of new committees. 

EXECUTIVE CCMiHTTEE. The f ollowin g per sons were nominated and 

elect ed as a new Executive Committee: 

Lee Bankhead (Miss.) 
Marion Ba r ry (Was hington office) 
Betty Garman (\I'ash ins ton -- Federal Programs) 
Fay Bellamy (Atlanta) 
Ben Grina~e (Arkansas) 
Jesse Har~i8 (:Mlss.) 
Bob Mants (Alabama) 
Gwen Robinson (N.Y. off ice) 
Doug Smith (Misf.) 
Bob Zellner (Alabama) ???? 

The f"ollowing proposals c oncerning t he Executive Committee were also adopt 
1. 1n t.he past 

( ' ~)Because of t.he I'aHure/to get Executive Comm1tteE minut.es out to the 

~aff, Marion Barry was aEsigne d to be responsible for getting m1nute s out 
, w1th1n 2 weeks after a meet1ng. j 

I) The Execut1ve Committee would me e t once a month 1n Atlanta, on a 

regular date (suc r as the f1rst Saturday of each month) to be set by 
Not1ce of th1s would be sent out to all staff. 

the comm1ttee.! Mee t1ngs w1ll be "taped and also have minutes taken. 

2) Anyone on the staff can attend a~ meet1ng of the Executive Comm1ttee, 

and the F1nance Committee 1s mandated to prov1de h1 m w1th money for 
" " 

\ transporta t. 10n if reque sted. (rh(rt- W?S HH/d-, d~b~£- Pn rrh,,'5 1'N'pt?Si>~ 
~as opening t he door to great expend1ture, but 1t wss felt that staff 

would exerc1se self-disc1pl1ne, f1nd a ride, or scrounge the money.) 

.~xp.tttt0xzxt1mxf~.z.t.fiz.t~.txZ.Bxe.BxbEz.BmzittEjx 

4}Any dec1s1on of the Execut1ve Comm1tee not yet carr1ed out can be 

challenged ,by a pet1t1en w1th 5 staff s1gnatures. The dec1slon 1s then 

submitted to a staff-w1de referendum. When a referendum takes place, 
( transcr1bed 

the full debate on that dec1s10n/tiKkBK from the tape) w1l1 be sent to 

the staff. Such a pet1t1on can be submitted up through the next Execut1ve 

Comm1ttee meeting; this time lim1t do e s not apply if them1nutEE are not 

sent out 1n t1me. 
aIl4xtl.f •• t.t 

A proposal was made/that an yone attending a staff mee t1ng has a vote 

but t h is was defeated by a vote of 22 to 12. tAlxz 



INTERN PHOGRA~I IN CALIFORN U: i'! 

Mike Miller of the San Francisco SNCC office reported on this 
, he had gotten ' to DJ/P!. ($25 a week) 

program, in which/3 churches/financefl 4 organizers working on local 
, such as school conditions, Jobs, etc. * (be 
issues. He proposed that they be considere d staff Jinvited to me etings, 

Cali forn ia Del ta 
put on mailing list) . . *They were also involved in the/strikes. 

including t he strike of t he grape-picke rs in Delano. There was no 

decision on this at t he time. 
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