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Since I ~ under 'the inqnress.tl:ln th · ~CC ~s n.re org,aJ)izers 

I thi ilk t;.lita.t. th is is ~at t~er she l\1ld ac. · 

A S1JCC worker shoul-tl neVM" tal\~ a leadership rft-le· iJ1 the qlilM~n' ty 
unles-s he is in lti~ own Q@mtllU.ll,it.y •. A mrcc \lQJfke.r sP.oul. Q giVL the ztes­
pons!lhi 1i \.y a! tesd~r:ship to the ·Golllll!IJiltty. J,iil'ill"SOrr D't' pe.~son~· w~:om he 
has o:r is lluild iti,'g . 'I'He SNCCl ·\rot :t' shoul:El gl:v:~ :f;orm ar&:l guio·anoe to 
th€- p.i!Ople·s 1 Ofi! GniSt\t.iOJ'IJ and/or tbecl.r p,:'OtJfaml!:., 

I tlU ~. t.h.e:t in emm ea one faees diffKe-.nt kinds c::f iP:Ceble.g~~ .. 
!ve p.~empteJ.l to s~ate st;Jrru~ of ~e .iiroblenis fouoo tn :::Jmall C!Jmmwii­

tJ..es. s~h. as Ru.ldvH.h and I:Pd.i ano1a~, ~ ss. 

·n'le lart~~, lilO!f'e flli dtlle.....c:t~ eo!llnuni ti~s· Tof'i 11 .be s.ame'\o~t 
di.fi'e-ren.t.. · 

I t.lrli.rilt YG'U at firs-t m£tt the ~ pp;l~ en 'their Ofnl · ~s, 
or Y'Q.\1 loose~. 

~lng tl'le O"!JUIUllitt 

"'h~t~-e are . ~ ways to ent.er a- c~~l.mi ty: the. invited! and tn~ unirivi.ta:ct ~. 

Th~ r mrf. tea is the ea:s:itat11 l»'traust'! you ltn.OW.· that. soroebody vant.s you. 
S"om~~kiy rlll ;r'wtt yoQ. Up. flU' il \.lh~ le, on11 tl,lro~ft, t:.hU per.Son Q\r per­
sons, you rtUL me;et ~th.ers. 

J!l.n i rn.rt t.ed pl!'rson goes ttl Hve w.i'th X p~r:scin· tn Y ceunmun1 ty,, }f .• 1t 
GZ-r~les the "!;J'!t'Siilln ~ Ch1,tt'lln 91'\ S·und~. e i-n Oduge:S ~!lim., ~ ht~· 
frhr4s and nd,gh.be,r.s. Y0•\.1 at'li3' bhere 1..~ do a jo:b which. at this t.!me 
iS unde~ineel; ~d ,FiDU ac fdencilY,:Jl Slni lin~)' ana peetirtf the; !ad i es: 
~ they ~ro~-ch ~-~.t~ The~, w-tth y,aUr WB:l'l'l11 !'ri~~l)· f!!ce ~u s~y ~ 
t:.he. people; 11 I lrf·Q: ·t to do Slltr~at.hing for. this o~llll\llunily.Ti That. af'ter­
noc:tl'l yeu. are asket:l out ta somranner s hoqre· for dinner Go ooceru.si:. 
tlli h one time .you wtL he ahle l:io ~ wi.J;th a. femily, or m.wl:le 
se'Vm;'al- f.-amU1es .. Rememberp ~ry tD a'l!sW'e-:r all l(uesUons, ask2d of· 
you at. tb.is point het:au.s~ ytlu S!"e tm tr'1 rl· You tnust.· impl'e-s:;, as 
~ ll IllS expr-ess. 

An. un~Jts ,.,opke-n !aees tll!mf dH~iou.lt~; !Lrst',. he 1s un~c:-ted 
an~ in m-an..y cases l.iffil'ated bY. tne dq:..fl.Q-.Pling Laadel"S of' tile c~rnmunity • . 

He is a, st.rm1.ger t.C!) the p:rsple, 31l.d U'lere.fare- 1, he is alone. iJ't. a 
st~mn9a plaff.e. If he is to be aue.ce-t~r~~ ne mus. - _. -ame "p~t. of, tm.e­
e~unLt~ .. 
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F:l st..; s¢t a .plaoe to stay. It i's brest. to g~t. a .Place .ln thE commumty1 

l(:jth a wdl-lwown !.ami..ly. Orice .,you h:a:vc a place t.o s£v~ you have made 
U\e first cont.J~c.t in tt:u;: communb,..y~ h :~e~u! in many Cie,ses it. wi 11 not 
be: as ~asy as \aiting wo;rda on paper. 

It. m:;~,y Just happ:en that you are not. able to lind. a. place !or weclis; but. 
do :r:~ot. ·.give up. You may have t.o gat a room in a rooming hous-e.; but t:cy­
t.o st:ay as close to tl)e 'Clomm.unfty as _pos'Sible:. his will enable you to 
spetl.d long hours in t.M oommuni ty without wt)nyi.ng about a way bo.m~ 
~t.e-~cls. 

Shr12 ~o:u h-"1Ve .i'ound a placfl to st3¥r say wi lli a family., th.e:n ~ ~ 
starts .Bn'!i It starts just. ~...s do most things in the horne. .• 

Y.ou should spaeii as muoh. til1'll! .as the fam.i ly h..as talking to t.Rem, beeaus-e 
t;hey h8t.re tn:formation l;lbo\;lt I:Jie )X:'Op1.e -- bath 1Jh..i t.~ and .black 'I:h£<y 
tTsve bee~ chen~ all of thei.r U~Sj they lmOt( thl!: cc.rmnuni ty· they kriDv 
the peo-gle lolho Yi 11 help. Take "time anc t.~ to th~m...;. ~~ ~st.Lon.s, 
£or i is llere :tlt. YQU yet .t;l?"al, aolflii'IUili t.y e~h.;~ati on. 

Now you knw the ltey peojlte in the communi t.y, f1.:om !Jlis.., t al.k with the 
femily. But S"tltlle of 'th~fll' work tJOrk out; oo not get. discour~etf .. lt~ep 
on pusl"Li qr. 

Ca-was tnt? \r,holii! eomunit.y oae- afte!"tloon. Talk with th.e- pe,ople laJ.l9h 
Vlth themJI joke ylth them; dr:t m.ost. ~hing that. _get..s some at.tenUon 
on you, or on S.OUJ.e l<lod cf' conyer~ati on. It. is vecy important tl'>· Learn 
what :bugs th2111. It rn.ay appen that th~y are thinking about tzying to 
~e th.e- vote .. Your ll. kf'tow \oihen th~( talk. 

The JllOst important thing- is tc move the com~nw:lity· by aci:;ioM; • th c:ommu­
n1 t.y: vill M\l'e \.then t,he p~o_ple mf;)ve. The prop-le wi.ll m.ue W.ben they are 
IIIOtivq,ted. 

Ca.rnrass two or tru::·ee days, th•t f:i:rst. t.r~e.k. Do not. \!for~ t. o web. abCNt. 
1\lb..~ yOU h.e6r t'rom. ~e p-epPl~. 1,'1 you ju~t. talk and ask ques !;.ions: same 
o£ them may tii!llt ab;r\lti 0\iea,ge Qr Wel.fm-e cn-ec\'ls; this is gogtJ, this- is 
wha:,l;. i 's on thei;r: minds ~s2nt.1y. 

During canl1assing, be sure to t~· down t!"le rrames <h"td addre s~s' 0~ t):le: 
peop l e "Wi'I.D t.a.t~tl, who se~ed t.o you that. thare. is 1'\o.pe in \(11.~. !his 
cauld l5e on.l;y two pe:oplei ~r. it caula b~? ten. NQ !llatte-r what. the number 
is.J tneS<e are oont.auts .. You ha.v.e a small group of people. Now ~o.lvneed 
a plar::e to meet. -with the:m.. Tcy to g.et a ch!Jroh or an eli,lpt.y building 
i.f J'O\I emmet ge:t. ei th'H'J 4se on~ D.f tne pe:rsoa1 s homes t!rJ1' a meet.ing 
P~~e. ~gain Si..;Errt Wlth th~ peppl~ where you liv~; es:k to h.old tlle 
~et.i ng t.heFe . 
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Th~ ;oe~on fbr ustng t..':l.is h·:tl is that ~u ha\te runr found th-at. d~endab:h 
le:_a:lersit-ip Clo~S, n Gt. •e'Jds t. . 'filU mUSt.> frl!J.!fl: tfit_~ . little group, f'[,na ar~,d 
11u.Ud a leaden- or: l.e~ers .. li.av? 

In tlli5c 111eeti.ng, plan some kin¢ of :atl:.lon:. "i01l w.t su9g1eations bef.ar 
th~ EJ.r.pup. Let t.P.em talk enter tha· ~l.JOOes'\:;ions,~~. abQu~ PliWE:d st:~ets, 
st.op signs,, street. Ug~ts,, o::r reqr~at't · al r.~il.ities, ~ now th.e 
vot·e can ~et ba~ss and m.oN. 

You may nee.d w Q..o·1(i'i ten o:r, mo1;e P:!' t.t}a:s!il klnds o.r mee-t,t:ngs; at. th~ 
same tim~, trying to g.et. a. c}1ureh,, gleotti r:l§ ~b, ·ll!' wo.rd o·ut abilli,d;; t-he 
hp'U.Se: I'Jlef.:.tb19 by l.ea:!'le:tting Gr VQI'd r;J!. llJI;l\.lt;h. B\l.t l~t :1. t g.et put I 
Elect a cilail11lliD to cnalr the me~_ti-ngs; ypu s~Q~d nqt do this fd'\eE­
the first. meeting. ~h rne.e.ting, give more. and more of the :respon.­
sibi li ties t.G tfti s I;Jraup, end as t.he g.Jz:oup grws., form comml t._tees 
sa as to invblVe mo~ o~ ~~ peopl~* 

To ~oroe the f2ai'., many of: the thing$ etlO\Te m~ntioned wlU 
apply. By gettina the peopleo toget\\\e , WJf iiil.l $~e: tliat they 
are no~ ~lane. ~ stqpp:i.ng by eacn oner s home Bi:'i mur.:ll. as pOss::ible, 
ypu wUl: let them: ~ ypu ~e s!.~e:ce_, .ifl wt:L.at you say and da --­
that. you not. only. csl:'e about t.he rnea.ling-.s but yau are inte,;:estet:'! I o 
eontit'lued progr-ess in ~ei:r comr.t.uni.ty ood £-ami.J:y lif,a. Thi.1 :rre~l .i':ng 

o.f ~in,g close togs~ "'i 11 tie.l~ ev-£reome .thlZ :te<ar .. 
r I · " 

Apethy Hill di s.awe!iQ;' when yo~ gJve i;he: J)eop.le SO!fi.f ~~sparis.ibi-li ty .• 
~en you ~ject them tQ assooiation with each Qt.he-r tbrGugh the 
oomersations of ];lll!I'Srl.l:'lli!ll ar.d oa.mmuni t.y p!!tohlems, tbe aj?Btti)" will 
dts·appear. At fi~st th~ f•i ly ed'o.Qa:tid ~~; now tus;e·~ they ·at'e 
oid 00 ati og ezn o.tiler. . 

u.sph:i.on CDPl2S .£tam mi:stJ;ust. So !JJSn.Y have l .ed ~.s wrCing, that it is 
bard t~ t.~\l.St people ~ Q:ont~ ltrow. Yn,u i1iu t be fr.I.in,C!rv, r,¢Uahle, 
.ana tnD.st ~f all tru~t;rt.hy. ticltb thl$" suspt -ion wUl gLs~:w;. 
\Vhe.tl ttte Pf!Ople t.rl.!l,lt you a11d UU$1:. yout: j\,1dgm~nb~ susp.!~iQn wi'11 
lie a th.il'lg of th~ past .. 

Charles MaLaUTin 
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