
TO: STATE~ . FIELD ' AND" PRO,JEC'EDIRECTORS
_."f·

, .'
J

FROM: HOSEA:L. WILL'IAMS'

RE:
.~, .

. ".!.-

Bi-M.o'nth;tY'Report.~ Vot.e r Regist;ration De.pa r'crnerrt;
C': ..,~. .: " . '. " .. 1 < ,", ' • '. • " • -; , • '. • I

......

~:

. , ~.' • r"

,',- '1,

::- .'. :'. : ..:~"' ..-----------------------~--~~~~.~.---~~----------------------.--~------~'f .: :'" ",

. 'i

r:i:heExecutlve Staff endorsed a fall vater registration and
::'p'bliJcical education c arnpa i.q n in.Vi~Jginia, Nort,h ,Carolina" ",.'
S6~';~11"lc~Foli~a,d~orgia,'l~l~~~m~ !;)1~s,'~i~~fJ?pi", J;t6G~~}i~Hg;:;':',,=i:~::
and 'l1e:*cjs. The ,Executive-i;BQard ~i}~I):tII}9~~,+.i'.,?,g¥E§',~<q."tQ,at,·v?ti,;.
r~g~8:tration and poli t~ca1.; edu~~.i;:i9rfi!,V(?u,+q.,~~{;J"!;s,g~'.~'l\1aFY,,>,~;j
obj'~ct'ives" for the f~Il of ,1965(.;.:~,Each'state '«auld "be structUred

;;J{~~:~:i~ffi~;~:~~~t:b~:J~t~~~~~~~~~?,l,~~~nh:~~;!~~~~{;;r~,~il§a,
Reve'~'e,nd Samuel ~fJells, Georgia; Mr. Aloert Turner, Alaparn-a('-'"
Re~e·r~f!.d'J1ajorU0r!hs f Louisi,qPP.i !1r. B.•. _.T:B()nne.r(.T.~X~9t;· ... r

Offi'dJi::~:a!aIriiriis;t~i'{t:br' and;:sev~i~.l. fi~fd ,WOrkE/~S. , ',T1i,~:'f ifJ i'd ! " 'v'
. f.•... /~:.,~l~-~·f:- ;.. I , . _ . ..1.... '.\'" ',':': :-.-.'.. ,;I;~t":J- ", -: .~I
secret'arie's' are dire·:~tly: re;sponsipile to Mr.HoseaL" -Wl.l;Liams
and. >th\~*:Sbutlli'r'n Christ:iarr ;L~ii2Iers-l~i-pconfeqm;ce:i9f ':·~O'~d~.lCting
••••. ~"""~'r" .' - •• ~;- : t,: ••• '"." ,.';r·'-· .... "-"'J':':::"

a' 'vigbi'6us 'cuidprofi-tab1e voterregis·ttation campa i.qfi thi'ou;g];lOUt
'c.he s-tcitec,.:' A;c~tal ,6fseventy subp,.i~EenC:e ~,70~k~~.~::aiJ;:']:~d::a~jfj?~hng
,'" .. , .. '... ',' ..... ,. ",-, ,'",. )'-':.' ,~;":""

the ca:npaign t.hrouqhout; 121 counties ,in .-t:pE;:s,e , $ev:eJ1'~,s;:c:aff~'sf~:'::'"
... ;. . '. :',~ ~ - . ~:. ~-'," "f ;:-., . ''':~:r'~d:in~:~

~up'6n~che :adv:rce~':6'f~theDe'par;tmGnt ije,ad I ~~;~ J~ijosea Williams; ~'ci,:-:.-.l

af:fe;f'-\~'C,6~~r~C~u.(.study,:and'an·~nal~!?~s,qf.:pas\ ,oper.at{ori~'~;ti(t,~;~'~;
-che p'p1:itlc~f)in:Gna'l ,th~ ,,Ex8yut,ive staffagre.ed t.o try.a' ,:riew;'/
'techi~:i__qti~~:~lil¥:g:~,~t:Cng"Neg'roes"to',par-ticipClt:e ' iri ·toe.'government:'a;L
p~o~~:~~~~~J::t.';;,~'~~·,",. . ',. ',-': ' "::;; ..:,~:'..r :,~.~:~:'

" "r . I r l"': !:,.:::.y.:~__.::.,:::,,-: ,.,~,n r ',,' , , ,",., ',~ ... ; ,,:., , .. ;'; ...• r.'
Realizfng:dilta't"'hilr, ,fal1'::'vo:ter,:r.sJ?sri:'tt:-~ation q,nqp61i tical 'eduqqtion

• . .. ~__ .:.....,. "-i . 1.;> ~"'r;~'!'!<'" '; .... ~~. "-." , ." .. i :" ,": . :
p r oq rerh' ,·,;.:aS~'G(jri\te'nti<Dnai",only,,;G,onve'ntionC).l:resuJ-ts could' be ex-

'r" pected. ~f1erefore,' the, ExePlti:ir,e):s~aff:t'~~~~,~l:rl?~s+y' s.~pl?or't~d
.n..:=.v~ {:e'~hii'.~:~u~s"an~, procedures,':,: :~a~pe:t;.:~\1f?r':WQ~~ft~!:g"in.~~n, '
southe'Th'is·c.'q:t:es s i.mult.aneou s Lyi., al,i o f .these"':£Q:}{G_~,SrV-lOUld-be

• ~ . _, . "" .) , '.: "':'-.' J.J..' _ .

rs • c6r;cetltrat12d.;'in>one'statefor, a sixty, day c~mpalgn-".Y:'Aft~-r~ard I

this entire 'staff vzou Ld be given a, tbirtyday" £urlovJ befor~'
. '. . • • . . • ~. ~• ..,:" I • ; ,r !

attacking another state for ano!~e~ sixty day cam~aign. ' By
conce"ntrEit'fng; -i.n only ohe statie at" a .time f the Exe cu'cLve _staff
·'felt ,;:f''':"'§tt'';Je '\.-;roul'dbe" able to settle·the probi~m of mas's <regis~
'i:raff:on onc~ tnd" fOE all,· rather than 'extending the ··oper~.tlbn
fo'i: u'n1imi-tedl time".; : ,. .,' .. ' ,',,- :r " j-
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In conjunction with this new approach, the Executive Staff
has already approved roving itineraries for Executive Staff
members throughout the project counties. This means,that
daily one of our best spokesmen .wouLd.ient.er a county I meet
with the local citizens, speak at a massmeeting~lead:a
march to the polls the following day and continue on to
another project county. The success of such ~'cainpaign would'
be evi de nt; in' Xbe'revolutionizing.of., t.he Wallace machine and
all of the segregated g~verning' str'uctd~~s thr6ughout the state.

The objectives of each state will be clearly defined. For
irg:;1:.a..l?c~./. in Alabama the obj ecti ves are to elect as many Negroes
as possible to the ~t~te ~~gi~lature~to county and city
positions ~nd at,the same time defeat. the forces of segregation
on a statewide bas is. ,

The: 1966' election in Ala,bama, will undoubt~dly, revolutionazlze
the Wallace machine and icbanqe .the entire , political structure

.. of 'the, South,j; , ' ' , ,

Atter a ~are£ul ,study, it was ~on~lu~ed that W~llace';majo~
strength cou.ldbefound inctbe'metro areas of thE?"black belt.
A project envisioned to produce what, other voter registration
drives throughout the ye e.rs did not have, ,a vigor,ouscampaign
withbutthe. usage of convebtiol)al,methqd,s b ope fuLl.y iwouLd
'not resul t in conv,ention'al gai~s ~ " ", ,

.J ' .•

Itlfour weeks a ~taff of twenty experienced voter reg1.strat'ion
workers added 8 f 500 Negroes to the voter regis'tration books
in Montgomery. This group of workers I referred to as the
SpeCii:aclilar Task Force, promaryobjective was to, register as
many Negroes .in the, shortest length' of time as possible.
Presently; there!~~e 22/000~egroes ~egist~red in Moritgomery
'ieaving approximately" 13 I 000 unregistered. Our hopes' were
that given two more weeks in Montgomery we could register
from three to six thousand more Negroes, but with the diversion
of SCLC I s strength ton.eigboring counties for the express

~.pn r'pose of mobilizing the rna.s s.es in protest of the jury system,
::Lt.-is 'qui teimprobable ,that v'oteJ;:"r~gist.ration" will corrtLnue' on
a large,sc •.le.:.in Montgomery. '" ""__. " ; ,

·On·;·~N6ve~mbe.r. g:.,"S-C·LClaunch.e
r

2L.i ts .d:irect.. 'a~ti:bn campaign in .'
Grefrrie and Butler countie,s~f, Alabama'. FiEild staff w~re 'sent
to :these: :couCties wi t~h"instTl.;'ction_s'to'"s~t ui/offices, to: C"

'r~~gi ~,,:~'c.~nla~st,~~ec;mu~ity 'a:~;,rpbi,I{~e fdr,d~m~ngfr~:i~ns



that have had successful direct' action campaigns have also
had successful voter registration campaigns. Dallas county
gives us a very good example of thiso Therefore, I am
anticipating two-fold success from our efforts in Alabama,
efforts that would promp-t massive voter registration and
vigorous demonstrations which would lead the way +o legislati ve
enactment to demand the administration of justice; to deman
an investigation of the southern dual judiciary; to deman
freedom and equality by law, and to rid the system of fear,
intimid~tion and terro~ forever.

In three of Alabama's districts, Negroes of voting age out-
number whites? Because of this, we hape an opportunity to
elect five representatives t.othe Alab:@ma Legislature; Marengo
County, one representative; Hale, Pickens and Greene, two
representatives each; Dallas County, two representatives and
Perry and Bibb Counties, one representative each.

CHRISTMJI.SVACATION VOTER REGIS'rRATION (A Proposed Christmas
Voter Registration PES?i~5JcExpense Free-SCLC)

The purpose of the project is to utilize Northern volunteers
that wish to come south and work for two to four weeks on
voter registration during the Christ~a~ holidays.

The accompanying memo was sent to the 600 persons and 66 SCOPE
Chapters on our present mailing list. (The orientation date
is wrong. It should be changed to Monday, December 20,1965).
Chicago SiC!DPE, under t.hedirect i.cnof Lance Nelson, has
issued a press release to the Chicago newspapers announcing the
project in an attempt to recruit volunteers. A recruiting team
will be leaving on approximately November 15, for Southern
California for the SCOPE Regional Conference. Special care
will be t.aken a.t-that time to publicize the project. Mr. Carl
Farris and J. T. Johnson will be traveling through California
(both Southern and Northern) during December and at that time
will be visiting schoo~s and publicizing the project. The
National Student Association is recruiting students for SCLC,
CORE, SNCC and NAACP for tone same project.

A one day orientation will be held in Atlanta on Monday,
December 20. At this pcint, theme appears to be no necessity
to bring in outside speakers. The speakers should consist of,
among others, Hosea L, Williams and J. T. Johnson who is
presently d'recting the ~roject in Montgomery.
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Volunteers will be placed in MontgomE?rY/Birmingham,.Mob:i,.l~,
.and l?essemer,'" Alabama~Atlanta I Georgia. c~:'"d chatrt anooqa, .
Tennessee ... The concentration will be. on the .urban areas which
require less sophistication for effectiveness. The'p~.ifnary
concentration should ;be .on Bti rrn.inqham vwh i ch presently has '! .:

190,000 unregistered pez sorrs. Atlanta was chosen becauseQf
the reduction in tra[lsportation costs. ..... ,.

V"olunteersh.ave been asked to provide fifteen dollars for each
week for their: expenses .. 'it:[e·. have also requested ..tbat ·th.::y:bring
dowrf"their: own cars. ..He. are approaching . local per sons about ..
housjnnq and moving only into "chose communi.t-Les where we-ic arr
find free housing' for the volunteers. Food and miscellaneous
expenses will be covered by the fifteen dollars per week.-each
volunteer is to. bring. .

There seems to b~'the feeling at this time that the project
wil,! b,e too expensive considering what it will accomplishj
Here' .is a letter from Springfield College in springfiel'd,; Mass.
"I' arnsurethis college" vlould take care of the experiees of
its participants. II' ' Tni:s is typical of the attitude of most
Pf2rsons desirous of participating in t~e p~oject. It is a
shor't-range project and the volunteers are expecting ·to
.cover thei£' C;'ltlnexpenses as indicated' in theenclosedmemo~.
, ,., , . I ,\ .
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