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URBAN ORGANIZING 

/zt~(v~ 
Ivanhoe Donaldson~:i;!~)~iS project in Columbus, Ohio; 

.g 1)11 ' P8139P1; s 111 doting WliI b@ ClIenlaGC! be 'i:fie staft. ,III. 

Ifa eMF pud agree~ w1 th B1ll HSll',s ,HI ] , tl 1$f: ,? '4' " Ii 

report (on his work 1n Harlem) that ¥-,r-\$; ' the 1mportant srea of 
wouid be J ,a.......,( ~ -c# 

struggle for Negro r1ght s/xu the North;:;:- Th:FF'!o aIihoe}~r'"'&A-.t.o_ 

68 2 .' 2 he b.llevcd A_zKe. the mlzJe.zafzxme c1ty,aKzxm.~.~B. 
1N Vd.~x~he key s1tuat1on because tha~ where the , 1 ~ ........ 1fU. 

. confl1cts 
,. '. of 1nterestl are tak1ng place; that 1s where Amer1ca's 

corporate structure 1s based; that is where t he med1a 4nd the 

~;~~~~~~~!;t;~~~~~~~~~~~~~ un1v ers1t1es are controlled. ~ : 
CVU &'u. ~ , value of the 

m1ddle-class, college-educated, sBlariea peopleA The/lower class 
was , 1ts ,., 

tho longer liIarAxaxwllD.z,allza labor fClZ'IIBJ but 1 ts dependency. 

The city present~b1g problems: where 1s there enough pub11c 
democrat1cally 

author1ty to deal/w1th all that power and all those conf11ct1ng 

1ntere s ts? Should a city have one government or m'any ne 1ghborhood 

governments? Ivanhoe be11eved the second way was possible, and 

that 1t would counte r-act the fee11ng of powerl e ssness 1n t he ghetto 

In Columbus, Oh10, a "community foundation" has been set up as 

a model of n eighborhood self-gove r nment. It cover s an area 30 
-- many unemploy ed --

blocks wide and 14 blocks long ; 7000 people/11ve t here. These 

people (black and whit e ) eleci'a board ~ the community foundat1on, 

.at -,:hiS board dec1des how money w1ll be spent 1n t he commun1ty 

(1t' make s grants from contr1butions by t he peopl e to th e foundatio n ) 

how people will vote (it gave the vote to all r e sidents I:lho are 
effect, 

16 and over), etc. In .XkKrXX~.J the community incorpora t ed it eel 
for th e purpose of government _ partic1patory democracy. 

fltaxfnllrAxz1cx:l • A Commun ty congre SS '~lXXx,.tu et twice, 
about has 

with/2000 people present each time. They elected t e board. They 
wi t h th is money 

a1m to build up a tre a sury, and alr eady have $1500; they will h1re 

the un employ ed. Th ey are trying to ge t $200,000 f •• 1ll 1n anti-



p~verty funds, but the government has never given OEO money 

that way. rNA/] ~ ~~ ~~ ~I ~A... 
~....:;~ h ~ ~~; would 

, 'Matiy questions-wire asked by the staff .a"oJ; How/the 

communi ty founda t 10n ' ·.uia ,stand up against strong external 
what would it do if 

forces -- .. .xxa. the city announced it was going to put a 

thruway through that 'neighborhood? Ivanhoe felt that power 

dOes not lie in the courthouse bu t i n peopl e , Tlnd '!-.11.11'!-. 2.x3:i:u:i 

they could 'fight such a decision~ , themselves.fon$, person felt~ '"'" 
.. " \ 

Another question:xa how could the community possibly become 

Indenpendent econom1cally? No llllni;ll1x easy answer; this is the 

big question everywhere. 
\.. 

that the community foundation was such a threat to , the Est ' blishmen' 

that it would eventually be up against the police fOrce -- ~Ihat 

then? Ivanhoe adm1tted that the people 1n the area were ~.~x.mx 

talking about doing th1ngs that .he wasn't equlppedto ~ 

organize . . , -
~------ ._-

Ivanhoe wa s asked why he picked Columbus instead of Atlanta, 

where :::NCC has a real ·foothold through JUlian ·Bond (peop l e then 
. . program Ju11an had planned' for his d1strict 
asked what/lxtlax~llz~zll~~.lIz.aaJ but there was no information on 

this). He rep11ed~ WU' l)th~~ll"d1ng ~ ~~, : available 
, "\ 

in Columbus; 2)the home-rule program h e had been work1ng on in 

D.C. didn't \~ork out, so he went on to Columbus; . 3)he f elt 
5.'/ .. "...,t,I.I ~'(., 1x.~.Z'l!IIIJI It, wa s 

JUlian's d1strlct_~ Julian's.pl'~I&.' ~ •• *~ •• ~sugge sted 

that there were urban areas 1n the South (Albany, Selma,~~ 

Hontgomery) where SNOC had some experience, and that SN~h6uld 
experiment in t hOS E places r a t he r t han go ing North. 

At th1s p01nt, Ivanhoe said he had Just r ealized t hat h is 
~ 

ColumbUS program had neve r been approved by th~ataf f or the 

Executive Comm i t t e e , bec ause those bodie s hadn't met in 2 months, 

and he asked ~ for approval no\~. 



• 

liz In t he discussion , Jim Forman maintain ed that any organizati on 

has the right to experiment. The main iseue was not Ivanhoe 's righ t to 

f',o to Columbus, but to what degre e wa s SNCC willing to experiment in 

urban areas? John Lewis said h e hadn't knO\~ where Ivanhoe was, a nd tbis 

h ad been embar ra ssing. A vote was taken,olt 17 to 6 in favor· of 

continuation of Ivanhoe's 

felt SNCC was not serious 

progr~m.~ Afterward, Hunter Morey said he 

about its work; that we assume t he re is some 

mysterious pattern in t h e thi ngs ~I e do, but what is it? }lKJ:lIIlXJ!lKt/lJ/);KX 

aZIlXall[ztzt0I111zhtexezta:l!xbI:ztzKtxz Marion Bar,ry stated tha the felt 
the 

we should have discussed all programs and then made/decision on 

Ivanhoe's program within that context. Our me t ~od ~Ias too haphazard; 

we should make decisions in a cohesive way -- or quit and play poker. 
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