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The fol lm·Jin r; report c overs the period from Jan. 165 thrm,gh Sept. '65, 

Tho financ o conunitt.cc, in addition to making available this report, h2s 
attempted to s et up various gmido lines for approving expenditures a s 1,Jcll 
as i"or rcvioJ of f iold and office expenditures. 

Bol ow is a summary of the minutes of the fina nce committee meeting lvhich 1) :L~. l. 
giYc y ou some idea of the kind of things t ho committ ee has addressed it,se·.-:_f to. 

Fi eld Ezpcnscs 
1~11 reports arc being handled to t ho satis faction of the committee . There 
a r c only f i ve pt:rmanont cxpcns o;d acc ounts opor2ting at this time. Thc:y c:.ro ! 
hlabama Project, Arkansas Proj ect, South l-Tcst Georgia Project, the F:"oedcm 
Singers and Ed Hamlott (campus traveling). l.lthough the finance report 
.shows that over ~n6,ooo has gone to tiiss. this year most of it vJas paid 
out in bills directly from L.tlant a. This . <:l.c counts for the fact tha;t there 
is :no balance to be accounted for. Onc e tho ~iiss situation is straight ened 
out, · money will bo sent directly to tho projects rather than to Jackson. 
Also, the committee is nsking each proj ect dirccto to submit a fall "bud
got keeping in mind the need to cut back expenses 1-1hencvor possibl e . 

The only a ltcrntion made in expense reports is a rccorrnnondation th9.t the 
S. H. Ga. ~· TATS line b e discontinued since thoro Here only five · staff 
people in that ar ea 2nd direct cans v10uld probably be cheaper. Tho \·TLTS 
line cost ~500/mo. 

Tho North Carolina Project 1·!as grant ed a D200 revolvi ng bud got,, to b o · re
imburs ed as they tllrned in rec eipts approved by the :finance committ ee . 

Offic c Supplies 
One of tho reasons that tho expenses for tho office arc so high is. that 
many of the supplies bought in J.tlanta go to field offices. In. this r egard 
tho committee felt th2t tho expens es :for both field .:md office 1wuld be 
cheaper if all suppli es >ilcrc bought vJholos a.le and routed to tho field per
iodically as requested. 

/,pprcval of Expenditures 
AlT. cxpc.nditures, must be r equested in >·l riting and tlpprovcd b'<J at l east 
h ·JO memb ers of tho f inanc e committ ee . Expenditures over (~1,000 should 
have the approval of the full committee . This includ es p etty cash ex
penditures -v1hich arc not to be in exc ess of 010. 

Loans 
7~l1foan r equests arc to be made in Hri.ting. lloans in excess of ~~50 mus t 
hc:.vo the approv2l of the full committee . Ho one will bo cli gablc for a loc.m 
1vho has .a previous balance of ';~100 or mor e . Loan under ~~50 can be app"ovcd 
~Y two members of the finance committee . 



Payroll 
T itll0UCh time has not pcrmitcd a full critical rovicv-1 o:': th0 payr.:,:l) -c,l1c 
committee did nddrcss itself to some inequities ret;arding ~he FayrolL Thns 
the follm·Iing policy Hns cnact.crl: 

Full checks - Full checks >·Iill be given (during period of half..,..chcck.s ) 
to persons who have dependents. 

:VJarried Persons Salaries - For Ltlm:t.a based personnel (this is also 
tJ..~uc for· some other arcc,) whore both parties arc 1·JOrkin(; 
for SLCC, the s z, lary for each person is to be ~?1.~0/Hk <· 

[< i :.:1anc e Office 

If only one party Hork::> with SHCC thcj.r salaries will 
be C45 and and $65 for female and male respectively. 1h 

regard to the fint ca~c, the cmount for cac:1 dcpc>;.d c ,!::. 
vJill be 012 .5o .• 

LaVern Neblett Hill begin to as .. n:tmc the d <:ty to day responsibilities c.: ·· :v:; 
office and Shcssio 1~ill concrn herself prj_marily l-lith the bookkeeping pro
cedure. 
~.ccommcndation - LaVern replace Shessltc on the Finance Committee. 

ncpi.nc aments q,n the Committee (other) 

1. Ruby Doris Smith Robinson - resigned (sec letter) 
2~ Stanley 11ise- Selcom attends mcctit; ~s and is therefore not a uork~;Lg mc:nbc:;." ,. 
j. Cynthia Hashington - rcsiGUcd because of too much Hork. 

Persons arc needed to replace the above mentioned so that n fmJ p ooplo will 
:1nt be overworked. 

Building 

He have exorcised the option to purchase the building at 360 Hclson Strooth 
Purchase price is ~65,000. He arc examining the possibilities of a loar. 
from North Carolina Hutual. 

;; ,_brnittcd :for the Finane e Committee 
~Y Ruby Doris Smith Robinson 

.Jac 1( HiLnis 
Hildrcd Forman 
lf7~i6l Tillinghast 
S. G. Johnson 
StanloJ O::·Jisc 


