
Proposal to the Executive Committee: 

·'· ,,-· 

Thie proposal is for southern campuses,· which supposedly are 
the basis of the Stude~t Nonviolent CoDrdinating Committee. 

There are many reasons that these campuses are not well organized 
but the most obvious reason would seem to be that emphasis and 
funds have not been placed in the hands of the coordinator. 

The first suggestion is that camp~.tses be organized into regions 
with priority given to certain regions. 

ttegion 1: District of Columbia, North6arolina, South Carol.Dna, 
West Virginia, Virginia, and Maryland. 

Region 2: Tenn. u-eorgia, Florid§, Alabama,-&Be-Ark. Kentucky 

Region ): La. Texas and Mississippi 

There are rasons for the organization or regions an this bails. 
A close look at region one would denote the regi.Dns where students 
have been involved in civil-rights for the ·longest period, and 
also the border states. Region 2 would denote a region where 
students have been involved, eat ,, 1 Id!ia&s where although 
sNCc has functioned students have had difficulty maintining 
siludent organizations. Region 3 would de~ote a region Vlhera 
at present is politically important to S"vc. 

We have inf'il*rated each of these states except i:)outh Caro1~_ina. 
In each one ot these states we have an affilitate at least-in 
name. 

~88 needs to decide wbB* the role of an affiliate will be now 
that demonstrations no longer necessary need to ~ake placa for 
public accomodations. This is the role of the Executive Committee. 

suggest&ons tor rearsanization: 

Regional Oo-orginator: the regional coordinator would be a &qcc 
staff member who would remain in one of the regions and travel 
the campuses during the ,year. Since sNCC is based on both white 
and Negro campuses, there is a definite need tor two persons one 
white and aJ.e Negro to travel. 

The specific fundtions of this person would be to: 

(a) organize campus aftili&tes . 
(b) organize fund raising drives( November should be used for 

Fast to*' Freedoms on all southern campuses before NSA does it.) 
(c) After ~1CC has made the decision,_ there should be organization 

for students to either come to Missis.::-ippi or start summer 
summer projects in their own states. 

(d)tlielating the idea of the work-stud,.:. program to campuses 
(e. Starting Freedom SChoOls in the eyening and on the week-ends 

tor deprived children. / 
(f.) Rent strikes in slums in scnthern cities: Durham, atlanta., New O:rl.e· 
· ans, Houston, Nashville ·-~ 
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(g.) Keep$ng in contact with the developments of the poverty 
program~in that region and feeding infDmmation into the 
National·office as to the exclusion of Negroes from poverty 
programs. ( These are programs &hat stude*Bs c~ keep in 
contact with.) 

{h.) Challenging the right •• vote of mie~ant workers and other 
displaced persons in rural communities. 

( 1) Challening the efforts ot students to protest state education 
on the college level, and why there should ee- still remain 
separate colleges for white and Negroes. 

( g) Organizing the regional conferences 11h1ch are to ~ke place 
during the winter at: 
Lisingstone in North Carolina 
Morehouse in Atlanta 
\ and others to be scheduled.) 

Regional Ohairman:i 

The Regional Chairman would be a student elected by the studentw 
affiliates in that region 'tro represent them, and their afrili&te 
chairman. He would also be responsible to the Atlanta of~ce, and 
8@- serve as a member at Urge on the Exec•uiva Committee. This 
would be done at the regional ccnference. 

Designated Months: 

October, November, and December should be used to hold regional 
conferences ot students. 

November should be used exclusively as a month to hold Fast tor 
Freedans on Southern Campuses. · 

On the anniversary of sNcc in Feb. there whould be vigals at 
every southern state capital in honor ot these who died for 
civil rights. 

By Jan. Freedom Scho~s sh5>~l~ haJe beel)., s:J;arted in every col~~e 
community in the evining. /,vf~ V'd'S &~J/z,!A ~,,(rfl UJ-.,.,l 1~ S/Lf£ 
A,~~~- ~~;~ 
In April there should be ane designated college for orientation 
of students who wish to work in the summer project. April should 
also be used as the month of specific fund raising for the summer 
project. 

~,· 
-..Man ttlv Journal 

There is no Journal for southern students to express their opinions. 
The Student Voice is not organized for this purpose, and memos are 
usua1ly only for information. To exclude students in the South 
from eapression is banal._ There is little question in my mind-
that a foundation would no~ support this endeavor, and that colleges 
would be drawn 42oser to s~uc as a result. 
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This would also give sNcc stattf members a chance to 
express themselves creatively, and act as a channel for . ;; 
opinion JI&88Bi~ee~.-~d ere~ ti ve maganizes to wa toh tJJat OJ..#;_ 
devel.opment~,C fo~·~ w~'"t~z.ft.. . 

The Southern Coordinator: 

The Southern Coordinator has over-all.responsiblity. This 
function is not merel.y one of OQOrdination but al.so that 
of influencing change in a now basic southern institutio~ 
The Negro and white colleges in the South are merely pawns 
for the continuation of ideologies by foundat:ons and 
persons who wish to witness certain developments. 

Freedom Registration 

The Exec. Committee will have to decide as to wh•&Der· 
Jfreedom Registration takes place outside of the South, but 
it shou1d be noted that college freshmen now will be voters 
in 1968. 

Wherever possible this factor shou~d be utilized in that 
these suudents should support any further challenges that 
take place politically. 

Summer Projects for Students 

Although •t is debatable, North Carolina, Texas, and Fl.orida 
should be used as a basis for small summer projects with 
students. The emphasis would be upon migaant workers that 
infiltrate these states every summer. There are other 
reasons also why these ptates would be important during the 
summer months especially Texas. These states claim to be 
three or the more progressive 1n the South, and heavy northern 
trade intilitrates each ot the three. By small summer projects 
I mean 100 or 150 students organiziig and working and teehing 
among migrant workers; going into rural Mexican, and farm 
areas, and challenging the govenment as the right of migrant 
labor. 

~u,~ :hv~/W 

Gfl~,..../ f.-o7'~ 



'( .. . f 
,t.., 

TENTATIVELY THERE 11J'ILL BE FOUR REGIONAL COORDINATES: 

RESPONSIBLE FOR: 

Fast for Freedom--November 
Organization for Bebruary 1.-­
Maintaining relationships with affiliates 
Organizing educational forums in the cities and on the campuses 
Fund raising in communities and establishing contacts 
Organizing the Summer Projects 
Recruiting students for the Summer Project 
Coordinating book drives, etc• for that region 
ResEonsible for finding "good" students for the 

R~gional Conferences 

INFORMATION THAT SHOULD BE KNOWN WELL: 

The Organiza tion of SNCC and its history 
The Mississippi Summer Project 
The Freedom Democratic Party 
The History of Colleges and Negro History 

THE REASON WHY YOU ARE ORGANIZING: 

The Summer Projects for the following year 
The SNCC Educ~tion~lYr9gram r 

/Sj~~<,j:, 4dfl~'c.c.Hj /-if.T,c./11 A-"9r1tn"~ C~WJ.-.p1;4s St.Af'f 0~ 
REGIONS: AND IMPORTANT COLLEGES TO MAINTAIN AFFILIATES 

Region I 
District--Howard 
Pennsylvania--Lincoln 
Maryland--Maryland State College 
Virginia-
West Virginia--West Virginia State College 

Region II 
North Carolina--
South Carolina-- (no affiliates) 
Kentucky--~ 

Region III 
Georgia 
Alabama~ 
Florida 
Tennessee~ 

Region IV 
Louisiana 
Texas 

In Georgia, Alabama, and Mississippi we maintain projects 
and one person could base them. 
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The Regional Coordinator will have to travel by car and by 
other means of' transportation in lllis region. If' at all possible 
some base should be maintained. 

~he Regional Conference: One day or two days 

The Regional Conference is both educational and organizational. 
It is undecided at the present as to whether they will be 
held at the building in Atlanta, or whether they will be held 
in one of' the states of the region. 

There are funds availab~l to hold four regional conferences 
across the South: travel expenses, and operational expenses. 

An Outline of a one-day conference should include the following: 

Speaker on some national issue 

Workshops on: 

Freedom Schools 
Political programs 
Niississippi Summer program 
Black belt project 

One speaker from SNCC 

White and Negro students should attend, and white and Negro 
professors. 

There is two thousand dollars for the four conferences, and 
the regional coordinator is responsible for the organization. 

Regional Chairman 

The regional chairman would be a student elected by the persams 
participating at the regional conferences. He should be encouraged 
to get stationary with a list of' supporting professors, and 
to maintain a base. This is one way to f'ind an of'f'ice within 
that region supported by funds raised by students, and the 
community. The regional chairman is repponsible fort he same 
programs that the regional coordinator is responsible for. 

Southern Coordinator 

Responsibility for the over-all direction be longs to the 
Southern coordinator, in addition to contacting colleges 
about other programs such as the work-study. The coordinator 
whould become familiar with most college administrations. 
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Region III 
Geaegia 
Alabama 
Florida 
Tennessee 

Region VI 
Louisiana 
Texas 

Student Nonviolent 
Coordinating Committee 

6 Raymond Street, N.W. 
Atlanta 14, Georgia 611-0lll 

ln Georsia, Alabama and M1ss1ssipp1 we maintain projects 
and one person could base them. 



Dea!pated aontha 

Oo~z- S.C102:\&1 ooDteNDOe•• aiJd continued organizing tor 
· · ·· o~ projeo~a that· ao11d1t7 art111ateaJ bringing 

a,..-.r:8 to the oampuaea and tibe oommunlt1eaJ educational 
tOI'UU on ·.the '111aalaalpp1 8laller PI'OJ•c• ancf other iasueaJ 
N111~ the laauel ot eduoatlon being maintained on 
aeparate ·l•v•l• :fOP Kegroea. and wh1teaJ bPinging the 
llesro and wh1te oo-llegea . interested 1n the ttoruma. ad 

, other progr&U oloaezt togetherJ PreedOlll Sohoola 
~ . . .· .. 

. B ..... bett- The o'ollegea 8houlcl be aware or the previous aummer1 
. aD4 ·.the at.t111atea ahould be aware or S!JOO and othEr 
· political: 1asuea and dlaouas1ng them. 'l'be Regional 

OoD~erenoee woul4 ~ontimse, bu1: i;he Faat for Freedoms 
Would baSin .in .tbb month. You can't have e.t.t1c1entl7 
oJipDlsed h.ata ~or· Pre..Sou without oontact lrith 
the a4M1n1avatton a1Doe t4le final deo1a1on 1a thell-s. 
The.· af.tlllatee thould be eDOourged to go in· the 
OOI!ln1lm1tJ' and pt .ttund&J O.San1sat1on o~ evening F!'eedom School 

Deo8Jabtrll- Book c~Jllvea •• lothlrig drivea. ror Black Belt projeotSJ 
J'und Raiatng ch-ivea to b\17.· preaenta tor oh11dren 1n 

· the Blaok Belt. ·and ln the aouthem and nopthern she"-••. reo:Nttlng a'fl*denu to give up their 
vacat1ona and woz-k 1n projeota. . 

Jan. ••• •• open · . . · 
B7 • thta point there a):).ould be· lfegro atudenta who 

· ·Wallt to, 1r0rk with _SBOC t;lle aeoond aem.eater• and 
Preec!OIIl Bohoola should have been organized 1n mQet 
Gollege OOtaUn1~1ea. . · .· 

Pel». · .Amll,eraU7 ot .. ftoo •... hDd raiiJ.Dg 
. . 

·Jiuiol)i.· Put ~or.Ji'reedOill ~~-.,._r .projeot&J _reorultment 

• • • ·- " 
• n • • ·• 
Boo1c and olo.thing 'drlv .... It 8hould be noted that 
.,bit Put for PreetSom tuDda: CaD. be ·Hnt to the ··· · . 
Ra-tional ·counotl. or JJesro· Women ror achola:nh!,p ·ttmd·•·· . . 
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