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The experience of s taff people in the f ie ld has been var ied, both in 
the programs they have attempted and in t h e i r degree of success. The op­
por tuni ty to observe successful programs in operation has also led to ques­
t ions on how deeply these programs, which may have o r ig ina l ly seemed to have 
great p o t e n t i a l , have r ea l ly penetrated community l i f e * Review of ef for t s 
which fa i led has brought up quest ions of why tha t happened. 

The d i s s a t i s f a c t i o n s which we(on staff) f e e l , grow out of lack of self-
confidence in our a b i l i t y to answer these quest ions cor rec t ly and fu l l y . One 
of the means of developing more assurance i s by i n s t i t u t i n g a planned sy­
stematic t r a in ing program for GORE f i e ld s ta f f . Some suggested elements of 
that program appear below, 

1 . Voter r e g i s t r a t i o n campaigns are designed to ac t iva te ind iv i ­
duals , but voter education requires effect ive groupwork. Our voter 
education program should be more effect ive i f our workers have some 
t r a i n i n g in : 

a. elementary group dynamics 
b . how to organize p o l i t i c a l i n t e r e s t groups 
c . federal voting laws (15th amendment, l e g i s l a t i o n of 195>7» 

I960, 196tt., 1965) 
d. s t a t e and local governmental s t ruc ture 
e . s e t t i ng up adult education ( l i t e r a c y ) c lasses 

2 . We need fami l i a r i ty with s t a t u t e s governing various federal pro­
grams, and information on how these programs ac tua l ly operate . Con­
siderable of the l a t t e r might be gained by pooling the experience 
of s ta f f people in t h e i r attempts to u t i l i z e the programs. 

a. 196ij. Civil Rights Bill 
b. Economic Opportunities Act . 
c. Bill of Rights and Ikth Amendment 
d. Executive Orders 11063, 10925, etc. 
e. Civil Rights Commission 
f. Responsibilities of presidential cabinet departments in 

regard to Civil Rights 

3. General format of municipal codes, esp. 
a. statutes on disturbing the peace, trespass, picketing and 
and contributing to ju enlle delinquency 
b. the rights of an arrested person 
c. the right and manner of petition 
d. housing, health and sanitation codes 

[j.. Organized labor 
a. present structure* internationals and locals industrial and 

craft segregated and integrated 
b. history, at least since founding, of APL 
c. Organized labor and government and civil rights in the South 



and a g r i c u l t u r e 
d. Freedom Unions* what t h e y a r e , why they o r i g i n a t e d , how 
they a r e o p e r a t i n g , where they are needed, how t o o r g a n i z e . 

5 . CORE p o l i c y , s t r u c t u r e and h i s t o r y 

6 . Routine procedures in f i e ldwork 
a. t a k i n g a f f i d a v i t s and f i l i n g complaints 
b . w r i t i n g p r e s s r e l e a s e s , n e w s l e t t e r s and p o s t e r s 
c. l o c a l f u n d r a i s i n g 
d. o rgan iz ing s p e c i a l groups (youth , women, p o l i t i c a l , e t c . ) , 
e . t o b a i l or to j a i l 
f. r e s e a r c h sources and uses 
g . i n t e r o f f i c e communications; r e p o r t s , e t c . 
h . c o - o p e r a t i n g g roups : MCHR, NCC, LCDC, o t h e r c i v i l r i g h t s 

g roups , e t c . 

7 . Some c u r r e n t i deas i n the movement 
a. non -v io l ence -ph i lo sophy , expediency or f i c t i o n 
b . whi tes i n the movement 
c . n a t i o n a l i s m - i t s n a t u r e , i t s r o l e 
d. r e l a t i o n s h i p of c i v i l r i g h t s t o pover ty g r a s s - r o o t s l a b o r 

peace 
e . CORE c h a p t e r s and l o c a l movements 
f. the PDP 

There are th ree p o s s i b l e means of o rgan iz ing the t r a i n i n g program; by 
s e t t i n g up a s p e c i a l course concen t r a t ed in a shor t pe r iod two weeks, four 
weeks, e t c . * by s e t t i n g as ide p a r t of the worke r ' s f i e l d - d a y for study and 
educa t ion program where a v a i l a b i l i t y of s tudy m a t e r i a l p e r m i t s . L i k e l y a l l 
t h r e e can be u sed ; c e r t a i n l y the l a s t two can h a r d l y _e avoided, s ince the 
f i r s t r e q u i r e s the g r e a t e s t expend i tu re of bo th money and s t a f f - t i m e . 

Ce r t a in o the r problems to be s o l v e d , in s e t t i n g up a t r a i n i n g program, 
are conspicuous by t h e i r absence. M a t e r i a l fo r t r a i n i n g must be p repa rod , 
r e sou rce people must be s ecu red , time schedu les are n e c e s s a r y , the e x p e c t a t i o n s 

and l i m i t a t i o n s of t h e program have t o be c o n s i d e r e d . This paper i s 
simply a c o n t r i b u t i o n toboginning d i s c u s s i o n of a t r a i n i n g program. Let me 

c lose with the admonition t h a t i t i s p r e f e r a b l e to begin t h e program b e f o r e 
we f e e l i t ' s ready than t o l e t i t d r i b b l e out t o n o t h i n g through e n d l e s s d i s ­
c u s s i o n . 
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