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The experience of staff people in the field hes beean varied, both in
the progrems they have sttempted snd in their degree of success. The op-
portunity to observe successful programs in operation has also led to ques-
tions on how deeply these programs, which mey have originelly seemed to have
great potential, have really penetrated community life. Review of efforts
which falled has brought up questions of why that happened.

The dissatisfactions which welon staff) feel, grow ocut of lack of self-
confidence in owr ebility to mswer these questions correctly end fully. One
of the means of developing more sssurance is by instituting a planned sy-
stematic training program for CORE field staff. Some suggested slements of

that program sppear below,

l. Voter registration campsigns are designed to activate indivi-
duals, but voter educatlon requires effective groupwork. Our veter
education program should be more effective 1f our workers have soms
treining in:

as elementary group dynamics

be. how to organize politicel interast groups

c. federal voting laws (15th smendment, legislstion eof 1957,
1960, 196l, 1965)

d. stete and local govermpental structure

e« setting up adult education (literscy) classes

2« We need femiliarity with ststutes governing vsrious federsl pro-
grams, and information on how these progrems actuslly opersate. Con-
siderable of the latter might be gained by poeling the experience
of staff people in their attempts to utilize the programs.

a. 196l Civil Rights Bill

b. Economic Opportunitiss Act

c. Bill of Rights snd 1hth Amendment

d. Executive Orders 11063, 10925, etc.

a., Civil Rights Commission

f. Respongibilities of presidentisl csbinet departments in
regard to Civil Rights

3. General formsat of municipal ceodes, esp.
a. statutes on disturbing the pesaca, trespass, picketing and
and contributing to ju enile delinquency
b. the rights of an arrested person
e, the right and msnnser of petition
d. housing, heslth and ssnitation codes

. Organized 1abor §
4. present structure® I1nternstionals and locals industriasl and
craft segregated and integrated
b. history, st least since founding of AFL .
¢. Organized labor and government and civil rights in ths 3outh



and agriculture
d. Freedom Unions® what they are, why they originated, how
they are opersting, where they are needed, how to organize.

5+ CORE policy, structure snd history

6, Routine procesdures in fleldwork
as taking affidsvits end filing complaeints
bs writing press relesses, newsletters snd posters
¢e local fundraising
d« organizing special groups (youth, women, political, stc.),
es %o bail or to jeil
f« research sources and uses
g+ interoffice communications; reports, etc.
hs co-operating groups: MCHR, NCC, LCDC, other civil rights
groups, atc.

T« B8Soma current ideas in the movaement
as non-violence-philosephy, expediency or fiction
be whites in the movement
cs neationalism - its natuwrse, its role
d. relationship of civil rights to poverty gress-roots lsbor

pe ace
€+ CORE chepters end local movements
s the FDP

There are three possible mesans of organizing the trsining program; by
gatting up a specisl course concentrated in a short periocd---two weeks, four
weeks, etc.; by setting aside part of the worker's field-day for study snd
education program where availability of study materisl permits.” Likely oll
three can be used; certainly the last two can hardly ®e aevoided, since the
first requires the grestest expenditure of both money end steff-time.

Certein other problems to be solved, in sotting up s treining program,
are conspicuous by their absence. Materlasl for training must be prepsrod,
regsource people must be secured, time schedules mre necossary, the expectations
~==gnd limiteti ons---of the program heve to be considered. '.’Ehia naper is
simply & contribution tobeginning discussion of g treining progrem. Let me
close with the admonition that it is preferable to begin the program before
we feel it's reedy than to let it dribble out to nothing through endless dis-
cussion. a
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