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MEMO TO THE EXECUTIVE AND PERSONNEL COMMITIEES .
FROM WILLIAM PROIER, STAFF AND CONFERENCE COORDINATOR [Wiliam ~ Porter]
FE: STAFF MEETING

The time is drawing near for the next staff meeting. I am sure that
at this point we are not able to face another staff meeting, but it is my
Job to remind you of the time. I am sure that sooner or later we are
going to be ferced to call a staff meeting. There are so many things that
the whole organization will have tc deal with: for example, fall pi-ograms,
hiring and firing of perscnnell, finances, allocation cf resources and many

other things. I would suggest calling the meeting for the first week in
September.

I weuld appreciate your comrents and sugges

tions,

Conference Coordinator

Some additional comments:

In my opinion, the last staff meeting was a waste of time and money.

At this point we have no money and cannct find a place where the whole
staff can stay at the same time, Even if we went to Waveland, I think it would
be preferable if we could all stay in the same building, but we can't &11 it in
the Inn,

Also, if the st.ff is planning to bring every Dick, Tom, and Harry to the
meeting because he woerks for us or with us, this is not feasible. I am planning
on arranging a SNCC conference so we can invite these people when we get the
money and the time is right, but right now there are some things we as a staff
have to get together on. '

I am not sure I will be able to attend the next meeting, but I am willing
to set it up for the stafi,

“ ne man, Onc luotl 7
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