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In Mississippi parents and citizens are concerned about 
the conditions of the schools and the problems they are facing 
in the Mississippi school system. 

What problems in your school are you concerned about? 

Up to now Negroes in Mississippi have had no voice on ho\'1 
the schools are being run, but Negroes are no longer satisfied. 
This bookl.et ·has· been prepared to provide information on how tht:: 
school system is run by the state and county. It suggests how, 
as Negro parents and citizens , you can change the situation. 

This booklet will help to point up some of tho things that 
are wrong with the school system and how they can be changed. 
The bookl.et will help to t ell who is r esponsible for the condi­
tion of the school system, how they got their position, and the 
power they have . 

Hopefully, after •parents and citizens have r ead and worked 
with this booklet , they will form committees to look into the 
basic problems and then begin to change Mississippi school system. 
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:&fore change can happen, people have .. to talk. But change 
will never happen if they .Qnl.Y talk. One •a:~ to make talk load 
to action is by pski ng. queStiOns and then going out to find the 
an.swers. What questions can we ask about schools? We can turn 
every school problem listed on page 1 into a question about who 
is responsible. ·· 

Who buts books? 

Wbo decides on teacher gua1ifications? 

Wbp decides on teachers' pay? 

·-

·' .l 

.. 

• 

Now we have some specific questions to try to answer. 
Let's talk for a while and try to answer some of the questions . 
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To find out t~~-· answers 
1
'to th~e questi:ons we ne-ed' ~b till 

about the struytUr~ of .the school sy~tem.. We ~cea to discuss 
the differ en t groupe·'Of -poople that are running the school.s ·now . . . 

The CoiEt:y School Bofd and the State Department of Educatio~ 
are responsf?le"for almos everything that has to dO Wltih schools . 

~--~~--&c'JI~ol ;,:,~-(~so . ~a1ied th~~ c~;Atz.&¢· siT~~aH~s? 
'The county- s~Ho-o-r boa.rO:-·contfrsts ol:f'f;i;.Ve...membQrs, . ana-:. · . MhOlllvJ.s 
el ected from eo.ch beat . The members hold of.fice for si.x yeo.rs 
iii tb. st""aggerea~--te:rms . ~ Hum'bers receive $3:0- .8.- dq....fo~_serYille . ..' pot 
to exceed 60 days in arry one year . The Board has jurisdiction 
over all schools in the county except the separate districts . 

· l>iit~e a-·or· l:nc County Schooi- Boru?d ar<H· -

1 . Create , alter or aboUsh school districts of the county 

-·2~-·- botei'iiirna··a ClroO'J:"·transportation-··roui£-s-Q.f-thc .cOJmty.. 

3. Establish policies for operating school transportation 
system of the county 

& ._ _ _ ~ - ---- ..... -· . - - · - --.... ., ,___._ - · · .. 4~--- . . .. ... . __ ., 

4 . Approving contracts for superintendents , principals and.:. 
teachers 

·5. - "IYfShiou't;i"ng ·m.:r:mmrutn&"d:rrca:tion- pre-g-Fam- f,nncl.a. -pr.o.tided _.t:o..r:. 
the support and operation of the county school system 

.- . 9 ~ App~~ving requests for student transfers -- -- --· ... . - --·- . --· ·------
7. Acting as the central purchasing agency for supplies, 

materials , and other articles .for those school districts in 
the school system requesting tho same . __ ..__. --·- ···-----..... h--.. ·--- - ---·- - ·- ---·--- ... ___ .. _.,_ . 

8 . Fixing the date for opening of the school term of all school s 
in the county school system 

--·-- - - ·--· ·-··· 
State Departmep.t of Education (~ludin-g -State- &ara- -of-M ... 'iication) 
This department adopts the course of study to be used in the 

_ pu.'l?l~.c .. schools of the state . It establishe.s rules and r egulations 
for the purc1iase- or c-o'Ullty ·own-ed t:ren&}.»:F-te:t;a.-on . .eq.ui.pm.a.nt ap.d 
for the operation o.f a ochool transportation system.. It allocates 
and disperses state funds .for the current operation of the achools • 
. _ __The de£artment is organized into six divisions with a direc­
tor for eac a:rv·J.s1"6l'l-;· The-se ··divi"13'i:ons-· 3:no1ude :...--- - ... .. 

1 . Division of Administration and Finance 
4. Di•Tision of Instructi on 
3. -Division - orBCllo<51- Bu±ld±ng-S-ervic-e · and:-~a.n8po.-.tation 

• j . . 
Ln- addition·, ·,ther e are t hree l e ss im:portant di vi!'Jio~p· dealing 
ui th special serVices . ' · ' 
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~unty §uperintendent Q! Education 
~superintendent is a full-time employee of the County Board 

of Education. He carries out the policies of th~ County Board 
and of the State Department of Education. 

It shall be the duty of the county superintendent : 

1 . to sign contract~ in a manner provided by law with ~ach 
superintendent , principal, and teacher of the public schools 
under his supervision. 

2 . to enforce the course of study adopted by the Board of Educa­
tion, and the uniform textbooks adopted by the county. 

3. to carefully preserve all reports of school officers and 
teachers. 

4 . to issue pay certificates to teachers and to issue pay certi­
ficates for school funds of the county. 

5. to ke~p in ·hio.office and carefull y preserve the public school 
records provided. 

6 . to visit the schools and require teachers ·to perform all 
their duties . 

to distribute promptly all reports, l aws , forms and inst4~c­
tions which he may receive from the State Department of 
Education. 
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With this information let us return to our questions on 
Page 2 and try to answer them. 

For ;example , on Page 2 ·we S:sk~d : .Who buys-books? 
Let us turn back to Page 3. Under the State Department of 
Education we read: "This department adopts the course of study 
to be used in the publ ic school s of this state . '' Then wo notice 
that one of the divisions of the State Department of Education 
is the Div.ision of Instruction. Above that , under the County 
School Board, we see under No . ? that the Board acts as a purchasing 

· agency . Then on Page 4 we read under No . 4 that the county 
superintendent issues pay certificates for school funds of the 
county. 

TJle second question on Page 2 t-ras: y/ho decides on teacher 
qualifications? Let us turn back to Page 3. The Division of 
Administration and Finance of the Stnt c Department of Education 
decides on teacher qualifications for the state. Under the 
County BoarO. we see that , according to No . 4 , the County Board 
approves contrac·t;s for t eachers . In practi ce, the county super-. 
intendant knows what is needed and decides on qualifications for 
tho local schools . 

The third question on Page 2 wns : Who decides on teachers' 
pay? Can you ans~er this yourself by l ooking back at pages 3 and 4? 

Letls take some of the other quastions on Page 2 ' and try to 
answer them. 
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Let ' s list some of the questions we haven't ye"ti been able 
to answer . 

The answers to all these questions can ' t be fo~~. on Page 3, 
but they can be found in the books from which the infor~ation on 
Page 3 was taken. The sa books are: 

Annotate~ . R0~coll}p;iled .Vo),l!llJ!?. .. E:i ve--
··· · · · 'l'l:ie· 'Harrison ompan;y , Atlanta, Georgia. 

- · · · · · -F:i:l:iliii~!M 'Missf'ssTpi:l:L'"Pi.iolic Schools, ReVised~- J'ufi; i964. 
Piibshed by theni vis i2,n _o1 l<l'JI!liJ.ifl~ ~t:l,.cm &: .~inancc , 

•·· ·--- ·· St"ii"tre ·nepart"mcnt of Education, Jackson, Mississippi . 

The in£ormation on the County Superintendent of Education \·ras 
copied directly from the Mi•~!Ss~ppi Code . The other information 
\·ras taken. from . Financing Miss~ss pp:t PUblic Schools . Let ' s talk 
for a while about these books. 

. -· -· .... 
In order to find out the ans"~>rers to some of tho questions 

. l·re. .coul.dn •.t answer let '·s set up a" ~omm;i:t-tee- ·to \rork on- ·f:i:nd:ing 
some of the answers . 

Tho committee to look into this is' : 
------------------~-----

···- ·-- " . --

This committ~o will meet.=------------------------------~~-----

-__...,...----·- .. 
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\Ve ' vc talked about the county superintendent . 
In your countY or commlll'lity who is your superintendent? 

How was he elected or chosen? When was he chosen? Wha~ .aro 
his -qua:li:fi·catio:rt~? 'What iS 1lls sri.Iary? · ·- ·--·- - - --

. ·---.... ·- - -
Who is on your County Board of Education? How was it 

chosen? When was it chosen? What qu alifications do they have ? 

Where is the State Department of Education l ocated? Howe! 
ma.oy people work there? What are their qualification'S? 

........... 

We 'll need a committee to answer these questions . 

The Committ~e will .be: ___ i.:~·'-!J~·~· ··=· '~-~- --·-· ----------------------------

This committee will meet: ________________________________________ _ 

.. - .... 
Perhaps as this committee answers the questions above they \rill ~ 
also . di!iCov.er . other rel ated questions, hopefully--be--able · to 
answer these too . 

. .. - . 
- ~ . 
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When your committees find information, what "I'Till you 
use it for? 

Should you start working for change in just the school s 

your children' attemd'i Are there reasons 1:or wan""ll1i!flfo .. change 

al.l .t~e. eohog,ls _in ~iss~~~ipp;i? 

-. '" .. -·- -- . . .. 

• 
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Can we work on Negro schools and all the schools at the 
same tim.e? The best we:y to decide is probably to list what we .. 
could do about ea~h. ~d then choose what we want to· do . 

HOi.J TO lMPROVE PRESENT SCHOOLS HOW TO CHANGE WHOLE SYSTEM 
l . 

2 . 

:; . 

4 . 

5-

. 
Ta.R:e part in' ineetings with . . l. 

. ..teaC}he~s . 
-~ . - .. 

File court suits against 
separate schools for Negro 
and white . 

Invite School Board members 
to ' our meetings. . . . 2. Try to talk with any lihite 

ci tisens who might share 
some of our worries. (A 
group of white people, 
Mississippians for Public 
Education might talk to us.) 

Let principals and t eachers .. 
kn01-1 we're not satisfied 
"tith them; · ~ · · 

Become r egister ed voters and 
elect school board members. 

. . 
Visit State Department of 
Education in J a6kson. 

:; . Find out about school 
integration lli "other states . 

4 . Read and study about how 
to prepare both ~0~9es 
and white people for 
integration. 

·--··- --··. 

J. 

·-- ·.-· - ... . ·-

........ -· - - . · ~· · · ···-···· 
. . . 

- . - - · ... . -- -·--

- .. -- - . . . -.. . --· . 

.. -... .. .. 

_____ .._ __ 
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The last question to ask is "What will you really do?" 
Which of the above ideas will you start with? And how will 
you carry them out? 

Your answer will help decide the future of your children, 
and of Mississippi. 

YOUR ANSWER: 

' 




