EXECUTIVE COMMITTEE MEETING

Place; Holly Springs,'MLséiss;ppl

April 12th thry the 1btn,

Chairman: Cileve Sellers

Buby Dorris gives 4 short run-down on the SNCC nersonnel and where
they aré now working to her knowledge. *“he states that some of these
people just float and don:'t do gny work,

Foreman - Who are those people that don't do any work?

Buby doesn't feel that they should be named but handled by the
Personnel Committee.

81las - We shbu&d:d&acuss this here and now, because this problem
of floaters and: why they aren t working 1s becoming a very big
problem,

Fopeman - I feel names should be called, We gan't discuss people
or the problems concernings them without know}nq their names. Besides{
this organization has a r1ﬂht to know what I'm Aoing or anyone else.

Ruby I'm not saying the¥hqren t working, 1t's Just that the
problem 1sn't only that, e nroblem is lqraer concernlnq veople
who are sunnosed to be ‘stationary.

Cleve =-The chair is - now onen to proposals on how we should proceed.

Foreman - Atlanta should be notified first when vpeople move from

project to project so that we will know the wheresgbouts of them.at-

mll times, Someone should have a record of everyone s whereabouts,
e ve talked qbout 1t before, but now something has to be done.

S511as Norman - One of our problems is thqt a lot of people on the
Alabama Staff seem to 1ike Atlanta and our cars are always there,

e had a staff meeting and I told people that the cars ghouldn't
be tqken out of Alabams. omeone said we couldn t tell people what
to do. Well 1'm telling them. The cars do not belong to any one
person and 1t's about time a lot of people reallzed this 1ittle fact.

Buby - Maybe we could take out a leqse on the cars being in a certain
state and they must have permission to take the gar out of the state,
t also seems simple that people could call Selma and explain
they have to leave the state and to leave an address where they could

be contacted.

Jim Jones - I Ao not agree that the lease be zotten, because the
person it is leased to might possibly be the trouble maker,

Foreman - I1'd 1ike to bring this Alsoussion back to the point,
In Mississippl there is g very serious nroblem off leasdership or
project directors, poor morale and no procrams,

Mississipgl just had a 3-day meeting and there was a 1B°k of
rogramming, irst of al1l, Yississippi should meet on the Vistrict
evel becquse the state meeting is too lqrge.

Secondly, In this meetinz a lot of people said that their project
directors coul n't tell them what to do and if their chegks were cut
off, 1t wouldn't matter, Now, how do you deal with this

Muriel - You hqve a riff between project programsg and state oriented
programs, “hen Moses left, there was g vacum, People use to be able
to g0 to him qbout\thelr nroblemu, now they have no one.
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Stokeley - I personallv know gq lot of peonle who are flosting now,

but have worked very hard in theTﬁast ‘in Mississippl. Thie is

bec%use there are no prograng, . at is what hapvened in the SNCC,
thine in Montzomery. had no programs.

Muriel - How ean you say that when we have 82 counties thqt need
to be worked.

Stokeley - There have been no new nrocrams, You can't expect peonle
to go out and talk FDP each_and every day.

‘m at the point where I feel we need discipline concerning
rograms, You see, how can we auestion othérs when neovle like

oses and Cox et awsy with a lot of things and are mever gquestioned
about them,

Foreman - We have 4 staff which 1g oriented to breakins eround,

mobilizine peovle and getting them to thlnk they should move on
issues,

Bregking ground used to be a program. Now 1t 1s no longer needed
in Georclq or Migsissiponi. We don't hqve the eame oroblem in Alabamg
that 18 happening in Mississippi because it is Virein territory.

The whole c¢ivil richts movement 1s entering a new phase, We've
never addressed ourselves to the Poverty Proarqm. This should hqve
been on ‘the ngendq.

Another thing is the Civil Biohts B111. We should discuss this
because 1t will be 1mnortant to = lot of peonle thqt we work with,

Stokeley - We've always talked about Staff Edugntion. When peovle
a8k us how to cet their streets vaved, we sqy go down to the
courthouse . When they want street llohts, we say o down to the

‘courthouse". we have no knowledge of how to eret: these thines done

because we don't have that 1nformqtlon.

Featherstone - Thqt not true qumlchael ‘because I know how to cet the
streets paved.

Foreman - Maybe you do Feqtherstone, but the field staff doesn t
know these things or hqve that type of 1nformqtion.

Marion Berry - I think our problem’ 1s thqt we no Ionzev mobillze ;
around Direct Aotion.- : ,

Cleve - We seem to have gotten away from our firet noint of talking
about personnel nnd the nroblems of such,

Byby - We should qsk Fran Smith to work on programs thnt he can
carry toe the field Those Drograms:4ré very expensive when we have
to send peonle tO'b. C, and he could come to the state of Alabama
and present them. Or Migsissiponi. He could then hold, workshops in

these various states and it would oost less than sendinm the oeonle
to qshlnpton.

By1ph Featherstone - How do you decide about who's nroduoinz or
who's not. producing: Then what' do you do after you decide th187

Muriel - What do you do after you finish demonstrnting. You etand
in front of a hamburger stand for 3 weeks, but when you vet 1n, you
don t have fifteen cents to’ buv the hamburger, -

My premise is that Negroes are going to have to fizht for every-

thing they czet., We'll just have to find a way to keep peonle pro-
ducing, ! » 3 ’ 7

.
»

Federal Programs aren't going to 4o anything and you know thia
before you stqrt out.

The staff of Migsissipoi is tired Thev Just doh t have the
energy to start over knockineg on .doors,"
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Jim Jones - I tend to agree with Muriel. How do we plan programs
and start over to inflict them on veople.

Foreman - How 1s 1t you can live in’s communitv and cant plan
programs for that community. You know the oroblems of that community
and in this way you can plan. Vi et v

Marion Berry - The Civil Bichts Movement is becomine very comoléx.

I think you can plan some vrograms. Freedom Houses are bad and-
should be done sway with; move into the community. %his Way you
could get a better i1des of peoples vroblems and be in closer contact
with them» 18

John Lewis relieve Cleve Sellers as Chairman

Betty Gorman - Becommendation - The staff mailings have mounted
greatly and we'd 11ke to know vhat these mailings have to.do with
organizing., I would 1like to state here and now th~t people who
do mailing should be told to mail out more information on what 1s
pertinent instead of so much Jjunk,

Muriel - We need to ket rid of the middleman. How do you deal with
peop%e who tell you they re going to shoot you if you take away their
carsi 1 ‘ ‘

Ben G, of Arkansas - I think we should start talking about indivi-
duals and if it takes firing most of the stgff, we should do 1t.
We should pull cars and checks by whatever means it takes,

Cynthlq Wgehington -~ Ruby sent someone to nick up the truck and
when Lee Bankhead found out why he was there, she put him on g
plane and sent him off,

Ben - I wish someone wauld speak out about this tyve of thing
hapoening se we can talk to it. ’

Marion - I don't see why we can't fire veople.

Fay Bellamy - Where on earth d1d the idea come from of being able
to hire but not fire?

Foreman - That 1sn't the whole issue. We have been caught up in a
lot of the Migsissipni problems.

B111 Hangen - People can stay around any town they want to forever,
but they don t have to be financed by SNCC, : ; -

Tom Brown relieves John Lewis as Chairman

Marion - Doug, why do you feel you can't fire veople.

Doug - Because there wag a girl on staff in Hattiesburg and she sald
I can't be fired and 1'm not leaving town". Her name 1s Johnnie
Winchester.

Staff - So what 414 she do?
Doug - She d1d eventually leave town,

Foreman - We should have‘some program where people can come to g g
certain group of people and say I have o problem and need some help .

Lewis - I'm strongly for peonle shaping up or shivping out. If 1t
means that this committee has to send out letters saying ‘your ser-
vices gre no longer needed , then we should do this.,

Buby - We should set uo rules on neonle leaving their project aress
and all the other'nroblems that different projects have with their
people so that we 1l have something to go by,

-
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B111 Hall - We-should. set up Personnel Committee travelers who gan
visit projects and see what s going on on'the other nrojects.

came here personslly to whitewsth a oroject. I went to.this project
and was thoroughlv disgusted..

It was later stated that Bill was speqkinv qf mhe Cqmbrldge Projectg

Marion - rthink ‘tHe first thing is to get an effective and vorking
Coordinating Committee and also an éffective Personnel Committee
that will work and will also sit down and‘discuss, with pereonnel, R
their problems and try to help Where they can do so.

B111 Hansen - I don't see how we can have any one or two persons -
go into any ares and quluqte within two or three days what the
project is about.

Foreman - We should talk for a chqnve about Ala ma Arknnsqs and

. W, Georgia because most of these “problems we're discussing are
only in Mississibni at the ‘present. time. . qube we Can learn some=
thing.. : : o A

Tom Brown, supports this. There is general consensus among the
xecutive COmmittee members.

Foremsn - Suecests that Buby zo dowm 1ist of veoole on staff and
take som§'sort of action on them,

Muriel - Buby, who is on the Personnel Committee? -

Buby - Personnel Committee consists of myself, Cleve Sellers,
Jessie Harrison, Amanda Purdue and Wilson Browm,

iu#*#***wy*********%**************ﬁ*****»***********%*********«*****%

WE NOW PROCEED TO GO DOWN LIST OF NAMES OF STAFF PEOPLE Bubv will
gtart off,

Emmabelle - Foreman's secretary. ' Alse helps around office with other
work when Foreman is away,

James Bond - Audio Visual 416 and ?ommunloqtions ====Bight now he 1s
sort of lax., As far as I know, he's not doing too much of anything
right now. - :

51148 Norman -. tht 1s he doina nbw7 thtnis’hé'qvéilaﬁle'to d0.

Buby - One reason re's not doing too much 1s bquuse of a lack of .
equipment and is quting on a soundprocf room so that he can orebqre
taves.

B111 Hansen - I don't think we're zolnv about thls in the rizht way,
going down the list.... .

THE E. C. COMMITTEE DISAGREE WITH BILL ON THIS

eseeses S R0 )
- JEN N |

Julian Bond - Charge of Communications. He 1s now runming: for, office.
Foreman - Also, we need 3 more neonle in communlcqtions¢.,,
Barbara qundt - Communioqtions and WATS'Linb.

Tom Brown - Campus Goordlnator -'wmrks.in offlce gémetimes and.
travels other tlmes._ : v

Muriel - What sre Campus Travelevs do&mg or are they'settlinq #owvm
on projects in Alabama such as Bi1l Wallgce.”

Someone asked who the cqmpus Travelers Wares: .+

Tom Brown - They are ‘B111 Hall -.Alaquq
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Stqnley Wlse - Virginia
Eugene Bouse - North Caroline

111 gllace._ Algbams

oycq ~rown orgla 1 S0 B 45
‘Enoc Johnson - North Cnrolina SN AT £ =)
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Muriel - How many cars do you have?
Tom - We have four.cars. . = . ..

Foreman - Silas di1d not kmow Bill Wallace had quilt camous traveling
and was going to work in Alabama, permanently. Now we want to know
whqt.vour functlon 1s a8 Camous coordinqtor.

Betty Garpan - Now atons i Constl ami you with the C, T,7 Fop '
instance Jovce Broyn, who 1s in Atlants most of the time. I mean
there ‘1s. %Vannh State which, she has reven been.- Whv hasn't she
bean there R R Y _ :

by .
Y :

Tom - Th bizzest nroblem 1q that there hqsn t ‘been enouzh fo]low
.ups, We're trvine to cover this up. ., \

"Cavol Merritt = Couldn' t the. C, 9% A snend more time on.the campuses7
Say for two or. three weeks. Ser ot RPN Y e o :
Tom - . 83 %hing you have tg'mmemher that I don t have full control
of the

Foreman -"I remember the meethz where the Campus Travelers Sqld
they would zive you full qutbority in every situation.

' 1P e 4 X
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Tom - People seem to Ao what they wmnt to do.

Wiiaon Broyn - onerqtgs pn;ntlng.nresa qnd“workiin@tha Athnta.l
Print Shoo.. . 3 O e .

Bubv - The peovle in the print shop really don't have enoush helo,

.Terry. Demwth ~ Lays out nrints, writes free lance for SNCC,  He pays
for his car and his car insurance,

Mlldred Foreg;n ﬁ;QOOrdinntes Freedom Sznqers i: Does. not work.
full-time. reedom 1nzers need na ﬁerpnn to g0 on, the noad.
with them, chlco Hamilton 1s doing the road work at the voresent
time.

. Jegsie qurienn o he.ls ﬁ the Pepsonngl Committee~did work- in

“Montzomery and’ is.now in-"ashington. He informed me he was going
“to see_s.dpctor, should cbeok 1nto this. -Featherstone gays he.
is.1n St. Loumis. . T A e e R il -

Muriel - He seems to be on the same road he was on before,

'Foreman - I ¥hink he should stay in Atlanta. He's on parole in
Atlanta. .-

"Bo-y - He ousht to be where we oan keep an eye on him. He came to
-me and s4id . he wanted to stay 1w Atlanta,

" \J 0 P
- . . 2 i " - .".
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After some discussion on this, there was general aereement on the
.part.of everyone present that thg ersonnel Committee take care pf
"assigning Jesgsie to.the Atlanta Office, ... . .. . . :

PO b

,Fhessie Green -, Bookkeepgr WS i
LsVerne Lily -.Athntq Office. - Wpites checks, takes care of payroll
.and writes airline tickets. . There has been s guestion ralsed as to
" the hours she stays in the office and also about her handling of

. the .Airline. Tiqkets. RSN~ 8 '
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There was a guestion raised as to, who does the flying?
Cleve Sellers - C. Cox flew to D, C,

Buby -LaVerne handles air travel tickeats and she has tn have a
signsture before she does this.

gt

Muriel - Is LaVerne necessarv in the office now?

Buby - Yes, because Shessie vgg doing LaVerne's work and many other
things before. Also because . hessie “has moved into bookkeeplnv and

that's 4 full-time job.

Foreman - Since new neople are just comlna in, 1t should be explained
to them what we are now discussing, Also, Travel Cards: Who has them
and why certgin people have them,

Buby - Betty Garman and I can authorize air travel if LaVerne 1s
not around.

Muriel - Who flies?

Ruby - The largest_groun who fly is the Northern Speakers such as
Lafayette Surney, Prathia Hall, Stokeleg qrmichqel Iyanhoe Donald-
son and he also dogs a lot of driving, Yames. Foreman and John Lewis.
Also, the Freedom Singers, sometimes.

Epin Sims - -Can't peovle leave in time to take the train or bus
instead of flyinz at the 1lsst minute.

Here ‘there beaan 2 long d1iscussion on why the Freedom Sineers would
have to fly qnywhere, because they usually know their qssiznments
well in advance and could elther drive or take the bus,

At this point 'someone askeq.how much the singers were pald weekly.
Buby - They make ¥45,00 per week,
Muriel - I don't understand why they have to have $45,00 for

traveling expenses when péople usually take care of them when they re
on the road.

Rub% " The orlvinnl Freedom Singers used to ge; $60 but 1t was cut
45,00 and I~ personnely feel that they need #45,00 for various
purposes., There are times when the have to have hotel rooms and
money 1f they get stranded.

Staff - Let's get back to Atr Travel Cards.

Foreman - It was an easier-system to have Air Travel Cards. I have
ard and am responsible for slgning Eavment slips. Persons who

have or d1d have these cards are :_Yohn Lewis oses, C, Cox,

Ivanhoe Donsldson, Cleve Sellers, Don Harris and Prnthiq all,

Courtland's card has been asked for but he hasn't turned 1t in yet,

We've taken up about four of these cards., Some of these flights
are reimbursed by the veople who ask for a speasker,

The question was asked of Betty, How often 1s this expense report
reviewed?

Betty .- Every couple of months.

Buby - Betty, we should review this expense report each month.
Marion - We should eet the cards back or cancel the numbers.,

S11as Norman - I make a motion that only the 3 Secretariat have Air

Travel Cards, and that the other cards be gotten from the people
who still -have them.

The motion an seconded and there was general agreement with the
exception of “tokeley.

PR N T e gy 0 WP, vy W
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Wil111e MoCrgy -'Atlanta Office = He's 1n‘sharse of shivbing opera-
tions and off}oe coordinator, He works 1in conjunotlon with essile
Horrison, He's: reqlly a very aood worker qnd 1s wiliinq to take on
responsibility. : NI (L ont v
Foreman - I have encoursged bim to gzo into the fleld.

Carolyn Merritt - Co-Ordinator of the Education Program

- Judy Walborn has been sending out a 16t of ‘matérial which
has hot been quthorlzed qnd a lot of it is 2. ‘waste of .paper and Jjust
plain garbage,

Carol -I don't feel that there should be a censor type board set up
for out-going material, “I:do feel that ‘some of this' mnterinl could "
be read-over and 's-1ittle dlséretion used. '

Marion - We must remember that no one is going to reqd all that junk

and some of tHe wrong peonle will get 1t'and look at it as repre-

genting SNCC 5nd not™ just the indluldual who wrote 1t up and eigned_

it. . '

Everyone seems to agree that there should be ‘some guidelines for
outgoing materiql. 2 . b DA Sl A

foreman - Some of the auldelines should be I, we should state that
This material is mot for publication bit for gtaff only and not

to be sent to everyone, ' : 20 . )

II, Wnen a person has written a paper or article which critizies
a particular sction or pérson, 1t nhould ‘be noted ﬁhqt At 1s indi-
vidual and not a SNCC criticism,

III, You and I will have to make = decision as to whorwill be .
sending this materiql out, ) : i o

There should be at least 3 neonle oh A committee to decide what
goes out on the mqilinz llst.

Buby - jke the "Life Witn' Lyndon Paper.’ gw can we. o83y “that’ ﬁhia
1s just Yack Minnis when he is head of the esearch, epqrtment
and he spends most of his time doing 1t or the’ research for the
paper. v

% ol 3 '

~quo1 sty Ay the offioiql publicqtlbn of’ SNCC? e e

I‘l o

e 1 d an

B ptonin sadd-tho: 5tesant: Vetes was.’ "” Vadite SRR

Eric Morton-Student Voloe-quthocrqoher-Llthovrqpher- ag in New York
buying equipment. Equipment 1& now An Atlanta and 1= suoboeed to
come chk to Atlanta to work.' At the present time he is suoposed
to be on a speaking ensagement in upper New York State., When he
returns, he will be working in the Printlng Department.,

John Purdue - Reseqrch Deoqrtment - Full time

Wi1l1am Porter - Conference Coordinator-is in quhington now, . Seems.
-tobe doing 4 good  job, " i o ”3“;w_

e B e A
Feqtherstone-Porter,did a g0od Job of housing in quhington..
nf)wa { y
oo Y (X

Bi11 Hall --luﬁx*ia“Porter onfSubélétence7 T o gl Segint B

Ru‘by == Y

-t x ib Svatbibton ' | g . (o BN "\‘-"a‘ I {11 RANCISS

C11£f Bobinson Jr. - Grqfotyoe. Hnndles the malling ist ‘and mechine
that runs off mimos. T N S Tk

Buby D. S Boblnsoo’-.Atantq Offlce - Booﬁkéeoina Department

.'.
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Er!,n Sima - Hemﬂa Photégrqphy Debqrtme‘nt ‘and the equinment.

Girl from Arkqnsas - What do vou do when. someone requests a photo=
grapher well in advance of g situation and he arrives four or five -
hours late and after everythinv is over.

Erin - They are told when they have: assignments but thev seem to
always hang around until the last minute snd there 1s nothing I
can do about 1t. .

Sandy Stoveall - Secretarv to John Lewis
Question - Is that a full-time Job and whqt are your hours,

Buby - Sandy offen works at. home answering John's letters, Sometimes
she has 30 to 35 letters that have to be answered at once and there
is no need for her to come into the office to do this since she has

s typewriter st her home,

LY

Also she helns me a lot around the office when I meed 8.

Mark Suttles - Spelling mav be wrong.....
He works in communications. He 1s in Arkansas now but should be back
in Atlanta by this evening,

Jerry Tecklin - Besearch Department - in Arkansas now doins research.

James Travis - Beséarch Department - Filing - Clipping newspapers -
Does a lot of the midnight shifts in the office., Seems to be doing
q really good Jjob,

Foreman - Now would be a zood time to ﬁiscuss people asking for
eertain services, getting that service and then not continuing with
it. ;
Marion - Travis came to New York an? we helped him to contact people
who might be able to help him. Then he decides he doesn t want to
stay 1in %ew York and leaves for Atlanta,

Carol - I don't think you can force a nerson to have medicsl attention
when he feels the need to work, His work in the office is very zood‘

Buby - I agree with Carol about Travis,
James B, Bevins - from Atlanta - works in garage for Sojournor Motors.
He 18 temborqry and not on staff. His jJob 1s to set up a anrage for
SNCC gars, We might have to hire a mechanic full-time on full salary
under contract after he gets the garage set un 9nd we are convinced
that 1t can work to our advantacge,
Foreman - Is Steve Friendly on our staff?
Byuby - No“;
5:20 Dinnertime
6:30 we11 here we are again

Grady Little - S, W, Georgla - He has been on his oroject for 2 moriths
and i1s slone but seems to be learning fast,

Herman Kitchens - Moultrie, Georgia'; "orklng on boycott - Trying
to ret loeal people to run for school board - Boycott is very '
successful,

Semmy Holmes - Americus, Caorsia - started organizine youth., Is alone
and hasg = evy. - ) oo et :

Boy Shields - Works 3 cgunties which 1nclude _
QRer . [~ .
Worth and Mltchell "Project Dir, in this area.
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‘oremon - "hat are your problems in South "est, Ga.?

' taldln = blems 6f discipline. Two ~uys in Moultrie and
giﬁ i? :he; .ngzgd move ‘out:” ‘Mere &te-alsd t o in .Cordele and

one of them ghould move out, . o o

Isaac 51mpk1ns has become attached to Herman and won't leave to
work another area.

Beacuse the boycott is successfull people have been bvildine their

espsy .
Fred Anderson- - from Greenville, Misw, Reelly‘wofﬁiﬁg hard.

Rev, BVlyysses Mulworth - just started working again: Don't have
a car but he and Fred push each other and they're workinr on a
mMaids Union and school interratmon. ]

Romona Lockett - working in Cordele

Joyece Barrett - 3 weceks on massive transfer-pien. ShekSﬁcceeded
in pgatting 200 kids to raecister at an all white school.

Charlie Cobb - Central Ga.- I-don't know what he is orpanizing,
but he is orpanizing, He never comes to staff meetinps. He's
interested in organizing in an urban area,

Randy Battle = working on phvsical arran~ement for mursery
school and work~d as a scout this summer around /"King for Con-
cress" . .nMxpressed desire to work on Audip~Vision.

Roy - I R~csived a letter from Randy in which he said he could
no lonner work within the: frame vork. \

John "asghington - Ocilla, Ga, In jail for carrying three plstols
Colie wmis: picked vp on & report that he held a 7in on a local
Negro teenarer, Three rsuns were found in his car and two white
bogs were with him. {1,000 and 12 months on a chain pang if

he is'eonvicted. He was also charred vwith bvr-lary. They won't
let us in to talk to him.

John L, = DO'vou encourar~e or discoura e people'carrﬁinﬁ Puns.|

Roy = I don't do either. I feel people have a riﬂht to defend
thcmselves.

Marion - I fell this is very serioua and that if staff is carry~
ing runs, this could be very bad for the orpanization.

Bill Hall - Since Roy didn't discovrare him, we should take care-
of lawyere for the case.

Ben - e sHould discuss this and I don't believe that any of us
should carr- muns for any reason.

Je'ssie - If a person has a perm.t, they can carry a run, I would
néever be in an organization that. wovld tell me not to proteot
myself, : ! tre _

Stokely - Vie.are mot King or SCLC. They don't do the kind of. -
work we do nor do they live in the areas vwe live in. They don't
ride the hirhvays at nicht. To King and SCLCW nonviolence is
everything. To us, we use it as-a-form of tactic and in demonstra-
tions we are nonviolent.

T T 1% . PR LI a o os &, % "
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Bill Hansen - If'everyene knows they the-teﬂhete a permit, why'
don't they ret one.

Stokeley - Ne roagonable. Can you imegine:us coinn’ to:the local
NAMHTTXRH communitiee for'a permit.-e% realistie. = ‘

Marion - In terms of your house that's different or-.on. the higg-
way or walking alonpg a street, 6e mist dilfferentiate-hetween then.
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Bill -1 can see. carrvinp ~vns in a car or a house,

Jesga = Motion - we can't deal W1th the matter of carrying rins
becanse we are not ldw ers or judnes and people ©will carry the
pistols if t:he*f if they w;sh to do so, so we should drop the
suvject,' '

Ruby - we should have trainins in judo and karate and ﬂun‘firing.
There is now a lot of repetition so I von't take notes. 3
e are back to discussing retting Coolie out of jail.

Fay B.-: I feelirthat if w can spend ;6,000 in Mont. on sleeping
bags, water canteens and helmets, we should be able to aet  this
man out 'of jail and hire a lawyer for him. - .

Arkensas Personnel -=- 5 people
: Ben Grinage = Pine Bluff - area of lj counties
works alone
Aricne ".ilvorn - state secretary - viorks out
of state office

Jerry Caselin - Forrest - orpaniring
Biil ﬁensen - PducatLon around ''‘nions - paper
VorE, " e te.

Jamed J'nes- State Froject Director - stays
in close contact with rest of grea

Jo'n Love - organizing in South Carolina

lMarion - .hat is he do*nb in S.C.7

Cleve =~ He's doing r-ssarch and rettins a pgeneral 1dea of the
black belt area in S.C. Ille couldn't ~et the colle~e conference
orranized because he can't drive and he counldn't ret a driver.
Tom - lle came to me and said he whuld try to set up a project
there. .

Bill H. - How can the Frorram Sec. assipn a man:to work a new .
project in a state where we don't have any prosrams.

Also, why is it Cleve only thourht he was doing a certain

thing and Tom Broun knows one things about what John Love .is ' f.
suppose to be doing. o '

f~

-

Stokeley defended the organizers ri-ht to orpanize a workable
program vhere the prorram he was sent to orranize will not work.
Marlon disapgreed.

Tom B.- State conference is aimed at rettins students to set 1p

a project in thair state. John Love Cound that there wasn't time
‘or that.

Bill Hall - Mistake to send John Love as a Campvs Traveler any-
vhere.,
Muriel - ‘Je don't know what ig Yequired of a Campus T“aveler.

Fay - Disagrees with John's particular prejeet, but reminds us
that John did ~o to soméone to talk ahout the othor project.

Foremon - People should say what's on their minds. Tem chould
have said he didn't want John Love with the Campus T‘avelers L

.Tom B. - Talled to J hn Ls after his first experience on cmapus,

tried to discoura~e Nim from ~oing.

Cleve - If John has beecn in there 2 davs and has organized the
community (s8c'y note: he hasn't) then we should rive him alot
of communities to organized. .

Alabama ;

Only about 17 people "on staff" about 33 people in all. No
contact with Bob Parris and Dona Richards. People in 7 ceunties
in some no paid staff. Thinks people who are not working, have
no work to do. Two kinds of organizing. People working in Ala.
because the operation there is % "breaking and opening".

Sumpter County: C. “ashington, Stu I, use, Fay Bellamy,
Alvery "iilliams, Chris "/iley.
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Alabama con't

Silas Norman ~ Selma - State Project Dircctor

Larry Fox - lontgonery - Leral Coordinator

Terry Shaw - was working Perry Co. - is sick now

Judy Richardson - on leave to Atlanta to work on Julians canpaign

Stokeley Carnmichacl - Lowdes Co.,
Question of how Judy was called to iAtlanta, She was called, she spoke to
Stokeley, who told her to speak to Silas, Questibn of whether she asked'
Silas or told hin, Ivanhoe called Judy. Did ghe have the authority?

Silas wants staff orientation and workshop April 2123

Doug Sriith ques. Scott Smith - Stokeley says they put hin off on foot in
a county. He organized it in a spe¢tacular nanner. His problen is he wants to
go fundraising., B ut keep hin in the county and he's great.

Jesse Harris - How long has Silas been in Ala?

Silas - Since June, '6l B

Jesse: How nanty people care fron Mississippi? i

Silas: There were threc of us. I don't know where all of t.henme fron.

Jesse? Corment on people who care fron iississippi

Silas: March 7, about 50-60 people from liss. appeared in Ala, This and orther
groups have caused trouble, liuriel has called to get people back to liss. I
was not in town when the call went out for people t0 come to Selma. lany
people responded, But later people cane for no reason at all,

Fm*hex‘stona: (Gives history of SNCC's ddecision to go into Ala,

_ S .acs Only about six peonle cormitted themsclves; only three of these ever cane.
''''' st Did you call for people to cone fron liss? :

b l n3: I was not in town.

F&._‘_:*' 3,:Atlanta called for radio cars for an encrgeney. At end of the energency-

Ki.m, staff was suppose to return,

I‘ 5. ¢ found that people from Wiss. were willing to leave their projects,
i tl ”lt they should staye.

no more people to come. luricl tried to disuade thens

Foreron: I called Cleve. ilso chartered a plane to liontgonery. We had pre-
viously cormitted radio cars and doctors, Discovered King not there, etce
knew people would get hurt, Asked people to go (called Cleve)

- 8ilas : Not trying to focus on people who are running in and out but on those
who are staying. Thinks people care because of frustration on their projectse
Jesses That Selma did to liiss, staff, people who had responsibility in liss. -
left the state, this hurt Mississippi. Bill Vare was one of the few who
resatized his responsibility to Beloni,

Rusyve: B ill went to Selma out of frustration in-Belzoni.
Bill Ware had already left Belzoni to give Ed Brown a chance to straigghten out
the staff there.

John L. How did Bob and Dona get to Birninghan? £

Silas: I will not look for then. They ruist contach mes I understand they are
in Birninghan,

Ruby: Bob says he just wants to sce whar it is like to prganized in a city. -
She suggested that he contact Silas. He said he would. Soneone should 3
“find out what they are doing. They can't say their work is irrelevant to °
SNCC.

Marion: If it was anybody else, we'd be raising hell,

Doug S.: Suprests Excc. Corvi, mandate Personnel Coruzittee to look into
situation of the floaters.

-B411 Hall: should include all floaters. Foreron or all 3 Adninistrators should
contact then and ask what they arc doing and where they are working. They

rust be told that they have to do a specific job. p
Moves that this be done and that they nust work within the ‘discipline of / .
the state project. . Seconded by . ung St th 3

Ruby ¢ Questions such a rxotion. Wle havé. no. progran in Birninghan. Also

Charlie @Gobb wanted to work in an urban area. Ask that the notion be sensitive

to thisa - |

B ill H .:Fﬁopia don'g have' the right to arbitrarlly decide to work in an areas
If there aré no prograns, maybe there's a reason for it.
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Stoleley: 3Job and Dona vere among those vho committed themselves
to workt in Ala. 3Joh ¢Xpressed a desire to worl 3'ham. Also objecs
to attitude toward 3ob expressed in motion and discusslon.

arion: Ala. staff should know what is roings on in 3'ham. 3ob and
5oha anould go to staff meetings, ete. 2

Foremon: Objects to motion. Silas says state staff meting Apr.21-23,
let 1+ deal with this to. Also do ve have a Persqnnel Committee?
lietion is premature in regards to "floaters". ''e must deal with
Ara@grams., i

Cynthia: People who went to Selma on liarch &, were the "storm
troppers'". Stokeley speaks of respect for Bob, All these people
had so much respect that the Selema staff had no voice untill
they left.

Ruby: Bob seems to resent her questions about their plans for
B'ham. It is true that we wuld be up in arms about anyone else.
Intends to write them a letter asking for infromation; didn't be-
cause they are now in '’ashington, D.C. .

Fay: Try to contact Bob re: staff meetings. ‘e must start somewhere.

Foremon: to Silas - Do you think this motion is the best way for

us to deal with this./Silas doesn't think it is his responsibility
to find people. All should be subject to discipline. If Bob is a-
bove discipline, he should be project director.

Arlene: Personnel Committee should deal with this.

Bill: 'ould withdraw motion if it is understood that we will come

up with a list of problem people for the Personnel Committee.
lotion withdrawm.

Foremon: Objects to term "floaters"

Stokeley: People here are inéébéble of dealing with the real pro-
tIemi evhioh=18C1neRlot profpams  ¥That " 18 why “peddie Bricas”, "heal--
ling with floaters deals with symtoms rather than the cause. .

Bill Hall: BTokeley is wrong. ‘e have programs.

Stokeley: I'm talking about the radicalism" that is suppose to
run through SNCC. e are suppose to work outside the stucture.
FDP is the only real program and that's why we have '"floaters"

liuriel: Cites areas vhere there are programs in the locai éfeag.

TR

Stokeléy: e ahve no redical programs.
Ruby{ (back to the l1list) -~ The "Floaters"

Casey =-- took photography training, then decided to look into or-
ganizing vhite people. ants to travel around the country to atlk

to people for about 3 weeks; than return to report on possibilities.
If not accepted, she will work on one of the projects. Ruby 0x'd

liarion: Thinks that's the problem. She should get on a project

or regipn.
John lLewis: Some people want to do what they want and go where

they want. They want to experiment with personal freedom.

Stokeley: Casety worked. There must be some reason for her present
confusion. llany people vho complain about "floaters" stick to
projects without knowing why. People came to SNCC because of
radical programs - all now lost., Voting bill will squash & lot of
SNCC work, Wlmat then?

Foremon: Do we get back to discussion of persomnnel.
(Ruby decided to let Casey explore)

Muriel: Casey talled too me and I supported her too.

Featherstone: Agrees with Stokeley. Voter registration didn't make
much sense to him, but thought people were thinking radlcally. He
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Has a program, but doesn't want to talk about' it here.

Ruby:

Francis Mitchell - Photographer - At the last E.6, meeting, Iwas supposed to
find out what he was doing. I personally felt it was Julian's responsibility,
but since Julian didn't handle it, I talked to him on the phone a:few times,
but was never able to get any definite infromation.

Betty: Francis said he was f_voipg off to writé a béo_k.
Foremon: What happens to his checks? |

Ruby: "le hold them in Atlanta until he hollers for them.
Cleve: Viell, he should holler long and loud the next time,

Ruby: Vle received a phone call that lMitch's car im in Memhis and is to be’’
picked up and taken to /Atlanta,

Ralph: "le should think about whether or not we want to keep him on the pay-
roll while he writes thisg book, \

Foremon: lfy recommendation is that we write a strong letter to’Mitch and in-
form him that until we hear from him and know what he is doing,a that he
will be temporarily suspended from the staff,

b 2l
cal

Richard lManning - Don't know ‘where is or what he's doing.

Muriel: He's in Jackson, living-at llike Sayers apartment.

Cleve: made suggestion that letter be written to Mike 4l so.

Ruth cha'rd - in Wasﬁington, D.C. = says she is tired and is leaving for awhile.
Muriel: Are peoples checks being suspended in cases such as this.

Ruby: Yes. She vas written a 1atter stating this fact and the reasons why.

Joe Harrison - formerly worked in McComb, Miss - now in Ann Arbor, Mich, Raising
money for the PBX system,

Betty: Ann Arbor and Detroit officea are very concerned about this fellow
raising money and the contacts he is making. Student activities Building- He
and students have opened an office in this building. liaybe he's helping there
I don't kn ow, but I don't know if we should be paying a person a salary to
work in Ann Arbor, Mich.

Jesse Harrison - He was asked by the staff to leave, because he seemed to

have a lot of personal problems, He was a very good worker, So we asked him

to leave and take care of his problems and whenever he felt fit, he would

be welcomed back on the lliss., staff.

Foremon: I told him to go and raise the & $h0,000 for-a PBX tem, It didn't
:{Bmeeting.

Cleve: My recommendation is that Ruby write to him and find out what he is doing.

B etty: This is a problem we can solve without a letter, because of the contacta
in Michigan, s v ‘ 4

Ed Hamlett - SNCC Campus Traveler - SS('E

Pa

Ruby: I think he's doing a great job and that we save hls name untill we talk
about SSOC. .

e

DEmma Schrader - Photo. Dept.

I.afayette Surney Member of the Exec. Committee - Dtbn't know where he is.

wile

Muriel: He ran up a bill of $300 on phone calls: :vhlch were not paid. It hasn't,
I recommend that his check be garnishered.

Betty: Then John was hurt in Selma on larch 7, Lafayette wanted to take up
John's speaking engagements in Canada., So he and Praithia went, Later he went
to Chicago on a speaking engagement. Chicago was upset because Surney was sent
and only $19,00 was raised at this meeting.

3



Page 1 L
Carol Rogoff in New York called and said she wants Surney for a week
of speaking engagements, I don't think that he did more than one or tWO

small speaking engagements.

Cleve: I think we should have aspeakers bureau.

Muriel: This is alréady taken care of.

B etty: This recommendation is also in my report.

John: I can't take responsibility for Surney's activities and I won't,
Foremon: I think, a lot of tiﬁes you get hung up in the North,

Betty: He came back fiom N.I. and arrived in Atlanta and began to badger people
in the oftice about a plane ticket to return to New York to see a doctor.

Recommondation -~ That John and Jim speak to him,

Nancy Cooper - Atlanta - was working on Freedom School Poems B ook

Courtland Cox - was supposed to wok in Ala,. He returneed'to Atlanta and did
research because Ala "was working in the blind", Also that Ala, didn't know

what it was doing. I don't know what he plans to do., Maintaining place of
business in Atlanta.

Mriel: C, Cox is not a field worker. He never stayed in the field more than 3days.

Ralph: C, Cox is working on the conference - the thrustuofathe conference is
real good, I'll talk about.confcrance later,

Ruby: The conferencic will be o%er this weekend,
Betty: He should be sent a formal letter so we know what he plans to do.

Cordell REagon: - one of the Frreecdom Voices (also Janes Peacock and "/ill Harris)
2nd group of singers to be organized. Had a hard time getting started.

Cleve: I recommend !

Betty: Since the group was organized, we hawe received about $500 in funds in
a period of l months.

Ruby: They receive salarjes of $LS and $75.

larion: 7/e need a second group, but not that group, James Peacock should not
be this group because he is too sick and this kind of running around will only
wear him douwn more , -

Ruby: I don't know if the doctors released him and that Liz Southernland enes.
couraged him to rejoin the group. He is traveling with the group,

Betty: There is no schedule for this group. ‘We never know where they are, or
what they're doing.

Staff: Are they flying,

Ruby: They flew to Washington but it was and emergency because the car was in
bad shape and I didn't want them to use it,

Féremon: I hope the kind of concern and consideration we have exercised today
will continue, This is the first time in this organization that we have csat

down and done some constrctive work on the individual level,

Marion: Freedom Voices have been invited to the Youth Festival in Algier.They
have been raising money for this trip. There should be an attempt to amke him
stay stay in New York, With some encouragement and a decent place bo stay he»
may be better.

Walt Tillo - Isn't working - Needs a place to work.

Cleve a letter should be sent’ to him concerning his need for a place to work.
Jack Minnis can't talk to him," : ;
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H olly Springs, liss.
11:00 A M,

Ivanhoe Donaldson - '

Foremon: After the last staff meeting I asked Ivanhoe what he would be doing.
There was some discussion as to whether or not there should be a staff for
the secretariat to help him do some work, But since that meeting nothing was
done about assigning him to any certain Job.

Ruby: At the present time he is working as campaign manager for Julian Bond.
Then the campaign is over in lMay, he wants to take a rest for about two weeks,

Betty: lie all know Ivanhbe works, so there is no need for further discussion.

Silas:and Foremon: We should know what he's doing at all times and any other
individual,.

Bill M.psen: T make a motion that Ivanhoe work as Campaign Manager, take a
resl «nd that his assignment be the respons;bllitiy of the Personnel Committee.
(atter the rest) : , ;

Muriel: I would like to request that Ivanhoe come back to Mississippi.
Jesse Harrison: He doesn't want to return,

Cleve Sellers - Program Secréﬁgry - nworked in South TWlest, Ga., Ala, and Miss,
Setting up programs for conference: and also in Cambridge, Md, I need help in
all these placés. One problem is that most of the field people g, not coms to

me with their problems,

Bill Hall: I suggest that when a new person is elected into office, that the old
officer remsin in office for maybe 6months to help the newly elected official
over the hurdles. s

Ruby: There should be one person in the Atlanta office at all times who can
work with you directly and can handle some of the problems people want to
discuss when you'rs not there, I just have too much to do to handle this along
with all the other problems.

Bill Hansen: I agree with Ruby that this extra person in the office is necessary.

Tom Brown: This person could be a lot of help in keeping up with the conference
dates and to taked this unnecessary load off Ruby.

Foremon: The Chairman, at the last staff was put in charge of the office.
Cleve was not assigned to be the head of the office.

Arlene: Cleve, did you find that the places you visited, that the problems
are any closar to being solved because- they talked to ¥ou.

Cleve: Rnby is a bureaucratic hang—up in the orfice'because she authorizes people
to: 1. Receive money

2. Deal with cars ‘

B. Deal with persomnel -

B en Grinage takes chalr

John Lewis - I've spent over 1/2 of my time in Ala., mostly in Selma (on the
march and outside on speaking engagements. lMade a trip to N.Y,, West Coast,
S.W,, G a., Chicago, Detroit, B altimore, I haven't been in AtlantaBwrt

2 or 3 days. Vhen there, I would call a n office staff meeting«to find out
what was going on,.

In South West, G a, they were having a.few problems, but they were very re-
sentful about Cleve and I coming down,

Chair: Any questions?

John Lewis: One of the things I was responsible for is the Atlanta office but
‘s oAy b e « ket hal® of the off. ot

of got hung up in Ala, One of the problems is that half of the o@fice personnel

is in the new building and half in the old building,

Bill Ha: If the chairs responsibility is to run the Atlanta office why was it
necessary for the chair to travel to all these other places?

ks
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Ruby: My understnading after the last staff meeting was that the chair was
responsibile to choose a staff that would answer to him when he's not there,

Tom: Do you see a change in your program that would allow you to be responsible
for the Atlanta office and still be away so much?

John: I do think its possible, As Ruby said we do need a staff in a responsible
capacity.

Jaras Foremon -: I'm not should where I stand, because at the last meeting it
wes shated that my work would’deal withe the north, I don't know if this means
that I work only in the north, because if it does, I can't go along with bhis
As far as I'm concerned, there is no dividing line between the north and the
scvih, I've also been in Ala and understand a lot of question have been
rsised about' my role in Montgomery,

Recently I've been in Miss,, There has to be some one responsible for the
oifice in Atlanta, be cause it is unrealistic to think John Lewis wil stay
there all the time,

A1 --, %hepe is no reason that the 3 Secretaries be stationed in Atlanta,

Thew ¢au be based in other places and still be responsible to and for the
Atleniia nifice,

Beitys ifm nol agai nst Jim's being in the south, This is important because to

interpret to the north what is going on in the south you have to have contact.
But rry problem is that I need help in handling the northern offices and
fundratising.

Silas: What should there relaticiirhin be in terms of projects and also what
is their Io;e ‘ag Executives (che . /., 3hould I question this now? -

Chair: Proceea.

Silas: First I had written the lMont, thing off because I didn't lmow what
was going on and = had no connection with anything wewere doing in Ala,
Tvarios beszse barshall of the march even though he was against it,
Larayette became a spokesman for SNCC in Ala,

dohn being a cheif executive of SNCC can do as he pleases,

What is their rolc and do we have anything to do with it,

Silas and I disesrrie’on a few things but I thought T was follawing the 1ine
and the role the L.C outlined at the last staff meeting.

Chair: We should proceed as outlined at the beginning of the meetinf and then
go from there,

Pém: Jim, Jueh auswer yes or no - Do you feel it was necessary for you to
be in Ala and play the role you did in Montgomery,

Jim: I can't answer yes or no to that, but I1'11l answer you and clarify it later,
Stokeley: Ynu can't isolate Ala, This concerns Cleve's role, Cynthia's BRole
Silas' ard wy role, etc, It should be the concern of the E,C. to make sure

that this doesn't happen again, What happened is that when a crisis arose 15
strong people (strong in SNCC) came in and took over,-

Tém: That march hurt the people of Selma, Since Silas was against what was

going on, these strong people came in, were recognized and proceeded to take over,

Mrs, Palmer (FDP): I'd like to talk about Selma and Miss, I was sent a telegram
by M.L.King., I went to represent the MFDP, When I saw what was going on, I
couldn't participate. I heard local people saying "weshould have gone across
that bridge." What should Foremon and Lewis have done, wait and sit down with

a committee what they should do- each step of the way?

2:00 P.M.
Stokeley: "hat is a floater? Why do we call people floaters who want to work
and have no jobs assigned to them? Why does Casey feel she has to try photo,
then want to work in the area of the white citizens project.
Tom: There are many programs we can havey such as stop lights, or paved roads,
or how much money is spent in Viet Nam, The FDP should be hroader and encompass
all of the states.
Muriel: I think the FDP was a radical idea bﬁtlnot a radical party,

John Lewis: Mr, Chairman, this is an important discusion but we should table
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this and go on with the Ala, Situation,
Chair: OK

Ruby: When the secretariat or any staff enters a state, they should do as the
staff the already dictates.

Marion: An extension to that is that even temporary staff be given a vote and
be able to help in the decision making,

Mur’ ..t This shouldN't be because they can't come in and be temporary and
dic- -3 what ehould hapren there, leave and the people left to live in the area
ha:: un c¢rrey ouh these decisions,

Fooosone § feel people should have closed meetings if they desire, This is
ti.ooo rielt, Sometimes they don't want to expose their problems to everyone.
B: & w0 v dne’of the problems is that some people aren't able to take sub=-

o L S 1.

Si: .1 “wc e should not be moving around as they have ben in the past,

Chiow. ¢ un yow 1e2l staff should have the risht to call in people from the out-
st if thew need special help on a problem?

Sileg: woll, yo9s,

Cha.-. Inly; wuke your proposal again,

Ruby: Well I sadd that concerning movement of the staff to another area, a
reqhiost qbould come from the project area if they want the people in there.

If & crisis arcse in aproject and the secretariat felt there was a need for more
poepe o theve, the Secretariat should make a request to the project that

thase poords wimne in, ,

Strii:, Thewo 3o a consensus that this does hot mean the secretariat,

RualLrt Crc, Lo vosponsible for gedting and administrator for the Atlanta office,
Proitoa Yoil o She speaks and does most of the speaking in the north and some-
times in the south, :

Betty: Prathia was in Canada for 10 days, Washington for 1 day ‘and one other
placae bub I don't know where she has spoken for the past month,

Ruby: i1 ",k a lot of Jim's engegements,

Muriel: To my understanding, Prathia's job ﬁas as‘Administrator for the Atlanta
office, I would suggest shebe immobile and stick to that job.

Bettvs T Zon't think T know of any engegementd that she is committed to bete
ween now and next year, There are many engegements ogen but I don't know where
to contact her, A
Ruby: Prathia is planning to get married in a few months and she wants to take
a few meakBsoff, The Personnel Committee wil take that up with her,

There is a need for one person to go to New York to be trained as a professional
fund-raiser . They also need about 3 more people to work in the office there
and on speaking engegements, Since Tina and Doug laft, there is a need for their
position to be filled. . .
New York —-
Reggie Robinson - Fundraising Re
Coretta and Bobbi Yancey Jones - Fundraising
_ Charlotte Carter - Bookkeeper . .
' Carol Rogoff - works with the H.S. studnets - they rais about
$5, 57, and $8,000 permonth ; ‘
Mary Brittign - Receptionist, appointments, speakipg engegements,
General office supply typa of things. Also housing & medicd .
Marion Barry:- Press officer - Handles all Northern support demonstration:
Speaking engagements,

Chicago - still floundering

Washington, D.C, - Floundering
Princeton —= :
Lucia Hatch = on full time staff - raised quite a bit of money over
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the summer,
Income -- $3800 - 6 months
Salary -- $1300
Lucia is leaving this summer, Ve shouldn't hire anyone to wake her place unless?? .

Philadelphis -~
Mrs. Wilson'
Income = $3,526 - 6 months
Salary -- $1300

One of the weakest fundraising areas in the country, No personnel pro-
blems, The problem seems to be with Mrs, Vilson, who is sort of slow and fails
to keep people aroumd her active,

That was the one city which did not pull off a demonstration around the Selma
crisis, This should be remembered that 96% of the offices pulled off demonstra-
tions immediately., that were well organized. Phil, waited until the NAACP
organized one,

Recommedation -- That she be asked to resign,

Baltimore --
Granville Witman - did a pood job on fundraising on voluntary poll
tax drive,
Income --$1300 - 6 months - Nov. 3
$900 to 1000
Gran said he is no longer interested in fundraising and wants to come south.

Recommendation -~ He should go throuqh process of filling out and application
because he was required to do a certain job,

Question == What do you do with new people who are hired to do a specifi job in
the north and 3 months later want to come south?

Canada --
Diane Burrows - $30,00 per week
She is planning to move out of Montreal into Ontario to extend her activities,
She is an excellent organizer, Thejif demonstrations were the most exciting of all.
Ther is another fellow recommended by Diane to work in Canada for $30,00 pw

.

Income -~ 10,000 - 3 months

San Francisco -- 2 staff people
Salary -- $2600
6 mo, == $23000
15 to 20 Friends of SNCC groups
Good, well run group there, good money raising potentzal.

Washington, D.C, --
Lucia is going to work there
3 staff people
Income -- $2800
Salary -- $3770
They have paid out air travel for FDP, They should be doing better,
Tina Smith - receptionsit, secrétary - will remain
Sandy Leigh - will become adming director of the office there.
Jim and Lenore lMonsonis are leaving
Sandy plans to raise money for the World Youth Festival as well as for SNCC.
I think this would be a mostake since this office is so important to us and
Washington is so political minded,

Muriel: Is there anyone who would want to work there? Marién is leaving New York
and has expressed a desire to work in Washington,

Chicago --
Income -~ $2000
n $18000 « night of Oct. 3rd’
Jimmy Bolton was working there but he resigned.
Ralph Rapaport - It is impossible to get a description of his job.
Reconmendation - He resign from Chi office and come south or leave SNCC staff

Monroe Sharpe
Silas: We should demand a financial report from the Chicago office.
Betty: I've been trying to get one for 6 months, but have not been able to.

Fannie Rushing -
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Ruby: 'lho signs checks up there?
Betty: Jimmy does.

Ruby: I recommend that we close their accounts and not receive ény money until
we recelve a financial report,

Betty: I sugpested to Fannie that they cole the office for a month and get their
finances straight, also their mailing list,

Muri.7: The Chicago office should be closed by the Executive Committee,

Rub~ o "orewen should be mandated to go there and help clean this up as
8§00 IS A ve
Mavi o 7 7+ % Think he should go because he helped set it up and is too close
to wieonsst there,
Bet'- . "4 fried but was unable to do so because of being close to this office.
Iv: iV Ny Regrie Robinson and others have been there but were unable
RO i x gitnation,
Bit® ~oru Sospeod all operations in Chicago until we get a person (pro-
ferniai i he fer? raise up there,
Rubw o &+ . iw:zev this to the Personnel Committee to take care of this,
Ch:‘j e s w M I i cte g | Sugﬁes‘!ﬁed. IEEERE Y]
Joh. Fatfinghen (from Chi,) Fannie Rushing hasn't been good, There has been
a drop a8 A L"ect action and there are no profession al fund raisers thére
I aico 1511‘ > Chicago office should come to Dxecutive Committee meeting.
Wasi: o0 ", ==
.~ wraising for SNCC -

i. ndraising for Youth Festval Sandy Laigh
Jim " oesvmn D0 one should ergage in dual fund raising.

. 1 =hould be investigated as to whether or not dual fundraising is
actt=7is beioe rine (for political reasons)
Ralp.: . -« ve=y with Jim, Sandy has said that fund raising for Youthe Festival
would nob interfer with SNCC program,
Ruby szoi= 12 “hat,
Foreri., 241+ that this should exclude FDP,
Percoivwi Oowr i htee will deal with other problems,
Suggest this nvojects support projects or help support projecty
Ruby. £+ weusy given do project by local people should and can be excepted,
Forew.: - -.itkee can be asked for report on fund raising in project area
and will prspare memorandum, .

B arbara: Projects be instructed to inform SNCC of speaking engasgements,

John Baiptiste - Cambridge, Vd, :
Ruby: Request personnel, Sent volunteers who were suonose to support themselves,
Cambridge said volunteers are a nroblem - stifle community grawth,

Foremon: Suggest someone take matter up with John B. and investigate all pro-
blems and spend time doing work on this matter. Person suggested to work on
this was Cleve Sellers.

Frank Smith -~ Workshops -- /Mashigton, D.C.

Ruby: Have People come to south for workshops -- Convience for local people
Suppy more (full) informatibn on workshops to staff

Frank raises funds for workshops expenses -- Contact Carol for funs from
foundations and Institutions,

Miké Thelwell -- Washigton, D.C,-- FIP

Mary Virella

Bob Weil

Lawrence Guyot Send letter
Therea Del Pozzo
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Personnel Committee -=-
Wilson Brown Cleve Sellers
Jesse Harrison Ruby Doris Robinson

Caroll suggest that a full time person be appointed Secretary to deal with
problems in Atlanta, (Tom Brown appointed for temporary service)

Erin Simsg - Official Administrator of Photo Dept, (appointed by Exec, Comm,)
1. Secretary work, orders, repairs, supplies, cameras, fUnds, ete,
Bob in Atlanta - Also works for Jet (SNCC gets money) .
Doug Harris - on staff- will probably be based in Ala, or Miss.,
Training program in Jackson
Exhibit in lew Yérk -« Betty Brown
Training in Atlant
Personnel Committee vrite strong letter(s) to recov er supplies (cameras, etc,)
that were bought by SNCC

Silas: Iwould like to talk about who makes decisions for SNCC, I'm speaking
mainly, for example, about a girl who just came into SNCC a few weeks ago
and was assigned tb duties as a Campus Traveler, by whom I don't know, I ,
think C.T, are as much a speaker for SNCC as the speaker who travel in the
north and cover formal engagements are,

Marion: This is a very bad thing because it afflicts us in the North that some
people make very bad statements in public and the press picks it up and it
becomes a "SNCC statemert™,

Foremon: This is a serious problem and we have to have some policy for
accredidation of a Friends of SNCC group. For example, kids in Nova Scotia
wanted to start a F, of SNCC group to settle Nova Scotia's problems,

T om: Any individual should have experience in the field before he or she
takes on the role of a Campus Traveler, Year or 6 months or whatever,

B i1l - I agree but I wouldn't limit the time in the field,

- Marion: I don't know about the field neople nart of it, but I think.that maybe
.you can set up a program for training before they're sent out,

Betty: I think the office people know as much about the field as those
workinr there,
Tom: I think the office is field work also.

Muriwl: Ifeel we should put some faith in the Cmanus Coordinator and leave
it up to his discretion, because if he can't do this then we don't need a-
Campus Coordinator.,

Caht "
Chair: Some training of Campus T avelers before they're sent out and this
will be decided on by the Campus Coordinator,

Foremon: I don't think a lot of people undertand how succeessful the Campus
Travelers program has been, This year it has been at its best., Tom should
h ave told us he's leaving in June. :

PROGRAMB ——

Ralph Featherstone - Supposed to work in Wash, organizing the 2,000 students
for lobbying and possible demonstrations around FDP Challenge.

Cox, Moses! and Cobb - possibility of conference on voting bill (during
Vietnam March) (Courtland)

SNCC just against people in Mississippi this summer - except for FDP program

Foremon: Suggestion: 1. People in Washington around challenge and free elections
2. People in .Sunflower Co, (llassive voter registration
drive in light of the court injunction)
Featherstone: Reevaluate what we're roing to do this summer, Pick day for
demonstrations around this issue of free elections,

Betty: Unless-we clarify the program in 2 weecks, I can't recruit students.
We must chang because of ---- 1, SCOPE
' 2. New Voting Bill
3. Democratic Party, labor anxious to register
Negroes in Dem, Party.
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SCOPE =~

Stokeley: Southern Community Organizing and Political Education
500 to 2000 students

Marion:Colleges commited to forming (or joining) SCOPE, selecting project
directors, etc, Get colleges or groups to adopt a SCOPE nroject,
Get money tax-exempt through churches.

John: Work in 75 (?) counties, ;
Jesse: What about community organization, developing the local leadership
Marion: They will have voter education classes at night.

Silas: re: situation in Selma - SCLC executives are goné and have left tﬁé
flunkies. Mainly white Northern students left there, We're stuck with what
they started. If this is going to be increased ???????????? ¥

Doug Smith: NAACP Is'doing the same kind of thing.

Tom B.: We ought to have a summer program too., The Alabama students are ready
and ¥irginia has students, We should use students this summer,

Silas: It is impoosible to work with the situation (SCOPE), It would be rediculous.

Marion: There are several ways of getting around it, If we have a dynamic
program, it would attract a marjority of the students and they (SCOPE) could
not carey on, SCOPE unit functioning next year would effect our financial
and political support from the campuses. - ;

Stokeley: Vle can't ignore SCLC, they're there let's subvert them.
You can’t ijnore them and set up a differnt prorram to compete
with them. "lg o and work the countlies pnd we control their pro~ran,

" Featherstone: How do you present that interms of a program.

Stokeley: Talked about SNCC in Selma

+ P ptherstone: How do we comrmunicate this to'people this ummer.

Stoeley: "o should not recrmit for SCOPT.

Marion: Propose == 1l. Find out howarrceahle (?) SCLC is to wo rking

f with SNCC il ?

; 2, Use June and early July for Viashington lobby,
bring students souvth. -

3. In the south use souithern students to lay
cround work to bring peole south to take
advantare fo votine ®ill (must be prior

- arreement.). '

i« FDP should tell us how many people they want.

Note from typist: The minutes at this point have become very diff-
icult to read, so I must start just summarizine them,

“Roberta Geller now has about 100 applications to process., Guyot
asked that Mississippians be riven priority in appliying for FDP
summer propram. FDP has asked SNCC to help recrult for the progsram

throurh our northern offices.

Retty: Vie have a prorram for Jure -- sudents ~:ingr to Waéhivton

to ‘lobby. Vie will screen and orientate those coming (for FDF or
what ever). NP b, ' :

Iy

]“.1.9;'1‘101’1: e cari't recruit 'st:ué'er'ita'.; for s mmer on these vaparities.

Foremon: /e need to talk about what happens in Sept. after summer.
= Must have a sirnificant number in viashington.

Betty:Northern offices felt that these recruited would have to do
more than et ro to "ashington. Most of them will think they'll
met to o south if they po to Washington,

B1ll Hall: ""hy not recruit black students, ,ve southern ra~ional
conferences for African and Southern Narro stvdents.
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Marion: 'ie musn't underestimate northern economic and political
gupport. .

Jesse: "That are the objective in retting Northerners. Mo organiza=-
tion is recruiting southern Nerroes and we're moing to end up
having to do that anyway.

Betty: We‘must berin to interpret to northern stvdents why they
can't come.

Silas: If we concentrate or recruviting biack southern students

as we do for northern whites -~ we'll have more than we can handle.
-n.\"!\.

Marion: Vie neéﬁ*peggle to" orranize around the votinr bill,

Jesse He: Viehave more people ‘in"the so th that we can uge to
orpanize; therefore we don't need to ret more pédople from the south

John Buffington: If vou want political support for the challepe,
you bring people down, wake them up and make them aware. Thenefore
you need as many people, .

Cynthia: "hite folks intimidate Nerroes from doinr there w rke.
You can pet lots of Negpro students to do the work.

John Lewis: You should ret as many people a- possible involved

in the movement. Vie have to paise larper questions =--whether

or not we want to have Neprro people place thelir names on the reris-
tration book. .

Ben G. : "ie just don't want their names on the books; bhut we want
to educate the people -- white people can't do as much rood as
Negro students because the can't relate to people ags well. W&
can't use 100 white volunteers this summer.

Fay: "hy don't you just orpranize the sons of gsenators and consrress
men, since all you just use white kids to help bring pressure.

Foremon: Priority should be piven to southern Neproes and southern
whites. Las t summer we had to make the contry aware of the Miss.
situatioms . Therefore, you brourh t the whites. Then came the
challenre and-we_ learned (rom the challenr~e that ydu couldn't just
try to condemn southern conrreemen, you shd to met the support

of norther conrressmen.. Therefore vou vse northern whites. Ve
went outside the United ‘States and rmot Canadian support for Selm
"Jje have to ask how to bulild a broad movement in US. You do this

by involving sveryone, white or black '"hat we say tactically is
just pive ns vour money and leave vs alone.

Marion: Let's ro back to what John said - Do we want to ret peopl
raristered or is it just an orpganizing tool., 'ie have to have
broad support to bring about the chanre we want. The votin~ bill
will not work and the way to show the covntey it doesn't work

is to have people pgo down there and mess with: it and if you have
northern kids down there and they will hring protection for the
Nearroes and help ret better laws.

John Muffington: SNNCC is racisb. They think just black people

should do everthing., How in the hell can you have a national issu
without involving the nation? I'm sick of "Black " and ""hite".

Ben G.: "le aren't comminicating. Marion is talkine about mobilize
ing white folks. I'm no racist.

Bill Hall: I ain't no racist. But Jimmy Lee Jackson was killed
and no one said anything. Let it stand that way, when white folp:

‘et killed everybody jumps. Vhite folks have pqQliti pow
[Leet them deal wa.th ypo 1tpics and let Nerroes wc?%:jl %%e South's

-—...' .
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Jimmy G: The vote ain't the answer. People can vote in Harlem
but its controlled who they can vote for.

Marion: I don't want the vote controlled in Mississippl. Ve've
rot to ret political education.. How to avoid the corrupt
politician ?black or white) from petting there, so we revister
th'm and educate them, hoping they don't ret captured by ;
corrupt politicians. In the month of June you have 30 days to
met some rood political edusation with those white kids. Further
more, what makes you think the Nesro students who are middle
class will orranize hatter than the vhites,

John Lewis: Lots of SNCCpeople will be running pretty soon. Julian
Bond is now running in Atlanta. He ahs a pjood chance of winning’
acBording to Cleve Sellers who ot the information from _Ivanhoe
SNCC follks should ro and establish residence and run for office.

Lee'Bankhead: "le have people running next year and we will have
to vote for them. Therefore we will have to rerister.

Jimmy Garret: The same people will run the Democratic and Republican
Parties. Voting shouldn't he the end.

Fay: First problem = do we just want to pet people to vote - There-
fore we ¢ an work with L.B. J.‘

Marion: People must be educated politically.

Ralph: Let's met desper..I think SNCC should pick up a new motto:
"One man ~ Three Squares". /e are as radical as we can be. I think
we should talk about economics therefore people have diverted us
to politics. Food is more important than politics.

Foremon: In the discussion of economics, I just hope that we do
this some people in this orranization won't say why ¢o we have
té ret people fed. Because some people will say that'people in
the D lta should staJ poor. Ve must elso include politics, however.

Hansen: The reason we want political po wer is to chahre things
econorically,

Ralph: That's Bullshitl Dconomics controlls politics.
Fay: Vle've just been talking abouvt the vote, vote, vote,.-
Marion: Ve all arree that we should have a staff meeting in May.

'~ Muriel: Districts and 'states may not want additional people,
therefore the pro;ram can't bhe ricid.

Jim: Vie cantt “talk about proprems beyond just dealing with the’
summer project.

Lee Bankhead: Vihat kind of education has the staff received up

to his point? Many staff people thalk of personal freedom and what
they will and won't do. How cen these confused staff people wrk

in the communities? Ve should assoclate the ri~ht to vote with
economics = broaden voter rsristration - talk ahout the MFDP,

Muriel: There are amany inconsistancies in SNCC and what we gay
and stand for - we really are concerned with the. society - we'lre
too absorbed with time limits.

Mrs: Palmer: The FDP is still stressing PFreedom reristration, be=
cavse we realize that it will be a long time before real reristra-
tion means anything. There's plenty of time to work and dcwait.
Muriel: Vie've allibeen in orranizations which have tried to for
years, I don't think we can orpanize freedom, Vie" 11 ret tied down
in perpetuating the orranization and lose sirht of the idea.

Foremon: I'm calling for a staff meeting because we need to evalu-
ate programatically in view of what is happening in the countﬁy.

lMarion: Vhat are we ~oing to do in terms of recruiting?
Ralph: Vie agreed slready about what wefll do.

Marion: VWe have to sharpen the foéus on the D.C. lobby. Many
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-moves were made to adjourn,.It's 11:30 and people are tired and
losiny, i1atoicoue

April 1, 1965
Holly Spring, Miss.
mxecuklve Committee Meeting

John Lewis: I don't feel w» should critize any Civil Rirhts

orpanization opcnly and in the public eye. We have to realize
that its a waste of time and energy to answer to the charpges
made by different staff in different parts of the country.

Marion: Vle have to realize that there are forces in this country
who wuld like to see SNNCC, SCLC & COR® split, because they
know that if we ever work full together, we would push the NAACP
and the Urban League and others out. This is g pact that should
be strenrhtened. There could be a forum for ecritizing SCLC or
anyone else, but not in public. What we have to do is try to
radicalize King. Those of us who have been around for awhile

can see the rreat chanpe in King and there are members of SCLC’
who are pushing for the same thing.. As to who speaks for SNCC,
we can make it known to the press that only the Txecutive Com=-
mittee speaks for the SNCC. In this way you can attack a lot of
the crap that is galid by individuals.

HJohn Buffington: The only thing about a discussion such as this
is that it never gets discussed in the field projects. Yle know
it, but no one else does,

Ivanhoe: SNCC is different from SCLC. That!'s why we're two or=-
‘anizatibns. Vie think and operate different. The question is
where do you concentrate your fight. You see, I just don't think
the organization should lambast SCLC. I don't know ahout CORE,
but people look on SNCC & SCLCas the moving force in the south.
In terms of the public, within our organization ws should have

a refinement of our prorrams, becasue the press has no continuity
of what our programs are supposed to bhe,

I just feel there has to be a policy in SNCC that we are differ-
ent from SCLC & CORE and go ahead and work out our program.

Mariel: There should be some fosterinn of a closer relationship
between the staffs of A orranizations that have vo work togather

‘Such as in La. with CORE wantins to have more contact with the

Mississippl staff, If we are to work togather than we have to und-
erstand each other.

Marion: Vle do need coalition with SNCC#SCLC-CORT=NCC. Vie do need
to meet and understand that what happened 6 months a~o in this

country is no lonrer happening and that chanres are happening
fast. Vie've rot to mnderstand that we can't stand still,

Ralph: Are you roing to talk ahout playing pol:li::?.cs:‘7 If so, then
I think we can really ~et down to husiness.

I think John is rirht not to eritize other organizations.

Fay: "Je should realize that to the press we are not individuals

but SNCC and a body or group should he designated as spokeman
for sncc.

Bill Viare: I don't think this should be done unless we in-
tend to hold wo rkshops for the staff to notify them of this.

Fbremon. Vie have representatives from each area here and they
can relate this. Also, ''m roing to the 5th district and the
3rd and can relate this to the staff there.

Fay: This could be put on a separate sheet ~and sent out with the
minutes.

Lvo Office _— g
Jimmy Garrett --staff
Liza Kaye Nathanielson
lMary Anderson

There will be a typed report by Betty Garman on L .A. and Hollywood.
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L.A. office =- Loce anl | a4 ]
Inocome =-- 6,822.05- Total Net Raised - $1,168.83
TXpeNgeg == 3 22 . Sent to Atlanta == . 900.00-
Salaring-- VZ 92). . ,

Betty: I feel that Jimmy Garrett should spemak because he probably
has more information since he works out there.
It appears that Cliff Vaurhs is (und raisinp in Calif.
rd “.ilson - office mgr.
Nickey Vernon = Answers the phone and never knows .
where the staff is. TRUEY Y
Jimmy Garrett - Out orrmanizine .

Vie are never able to contact them or pet any reports from them
except expense reports.

Jimmy Let me talk about L,A, first (Lohr Zeach, San Diero, Santa
Barbara, Bakersfield). I decided to work where I corld because
of the shit in L.,A, and the kind of ima*e they have.

Levi Kinrston was runnines this office when I rot there because
of the way it was set up. I came here to find out --~ I didn't
come here -to make a report.

I know the people and areas I workd with and in and that ‘a lot
of money is sent down to Atlant. I raised hell with the Atlanta
office and came down thw last time to resgign hecavse I couldn't
work out of the L,A. office. I'm wrkinr on collere campuses and
in small areas to orranize Friends of SNCC rroups and the small
areas to raise small amovnts of money.

Betty: I stated that all . of SNCC: rrovps should work in direct
contact with the Atlanta office.

Jimmy: There were no SICC demonstrations in L.A. The United '
Civil Rirhts Comm. called a rally which turned into a demonstra-
tion. Later' .CORM ot involved in one. The Fede'al Bnildinr

was closed hecavse of the first demonstration and the people

sat down In front of the trackg,

Ralph° I received a call from Wancy Cooper that the people in
“jagshinmrton, D.C. said that "we were down hwere undercuttinr the
washinston conference" and we were trvifiz to cut the money down
amonr other things. I don't know how that came about. So, I asked
her who they were and she said Courtland Cox and Dona Richards
said this. They weren't even here at the meeting at:any time,
This is just an example. of how remours ret started,

Ivanhoe: There was a clipping from the LA Times quoting Jimmy
Garrett and part of it was quoted in Time (Mag., I think) "I
don't sive a damn about SNCC, all I cere about is Jimmy Garret!
The other statement wasgs somethinr abont Commnnists heing in the .
orranization and "we infiltrate them'",

Jimmy: First of all I didn't make thoee statements. The Cnlif,
papers took this out of context. Also we have a clarification

of these statements and intend to send a copy of it to the Atlanta
office. ,

Ivanhoe: e all know this 1is done and shonld try and be a 11ttle
more careful of statements we make.

Narion: First of all if we receive & call from the reporters

wn don't have to talk to them, Refer them to the Atlanta office.
Secondly; they (rerorters) shouldn®t be in on our meetings. Ask
them out.

Jimmy: Carl Fleming, a reporter, did interview me concerning
the communist thing for Newsweek and did take the article out
of context..Now I have the tape of the interview snd Newsweek
is roing to print a clarification of this article.

Betty: So what do we do in a case svch as t.is. Most Worthern
offices are in contact with the newspapers. Do discontinue this
or what?

~.Jim:(Foremon) I don't think we can discontimie this because -

W@ northern offices have to habe this contact.
~ava to correcdt the disorcanization within the orranization.

By W Ly “

e
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This is why the communications dept. has to he huilt up. Also,

the thing with SCLC has to be discussed.. 'ie have to realize

that we have to have closer contact with the Atlanta Communications
Dept. and let them know what is happening.-

Also, we used to write Field Reports. Now that no longer happens.
Many things that are roinr on in the projects, we don't know
anythinpg about. 'ie need a set of writers in the orranization who
can set up the facts. ,

Tom Brown: I'd like to emphasize the importance of ™ield Reports
This covers a lot of eitvations and advance proess releases ean
he typed vp. Records are very important and the handling of them
by the communications Dept.

Ivanhoe: Communications Dept. can't operate any hetter than this
orranization and th- fileld projects reports are not at the base

of this. e do have some writers but we never utilize them (le Fran-
cis litchell and Jerrv Delmthe) b bt

Also Bric llorton never stay in Atlanta ever 9 strairht days. "le

have Jack Morton, who is a very rood writer, layout man, etc.

who has been comming to the Atlant office since lsst Stpt., but

we have nothines for him or any ol the others to do or no way

of utilizing them hecavse there .s no one the hold them together,

Jim: I still say we shonld have a central placé for information
to be riven out. ,

Marion: Vie have to maintain contacts with the press.
Vie shovld maintain contacts :n many areas. “ie have to have a

basic policy so that there will be some co-ordination among
SNCC inorder that we do speak to the press, the statemsnts will
be gsimilar.

BettY: TThen we have Speakers Bureau workshop and Qommunications
workshop, this will he a way in which to avoid some ot the past
boners in talking to press and also, people who are used as speakers,

n,C.=-- Cleve will take care of prorran inpg for setting vp this
workshop.

Marion: Back to L.A, Vie ghould clear uvp the financial sltuation
there. Also, Jimmy, de you want to be a rnd raiser or an organizer.

Jimmy: I' m organizing Friends of SNCC groups. I was told to
arpenize Frlends of SNCC rroups to roise money. This is what
I'm doing. Also, when I ask for gupplies, I'm never able to retthem.

Betty: The reson you didn't ~et a lot of supplies is because
we were broke and could not pay for it.

Calrman: Reads a letter dated March Sth, 1965 from Jimmy Garret
to Cleveland Sellers. :

Marion: Most of the people haere don't realize how crucial the
situation is in L.A, They (staff) seem to be "Freedom Hirh" and
I don't k feel we can operate in that way.

C1ffi Vaurhs is workins on raisine larre sums of money in L.A.
Attempt to discuss letter from Jimmy to Cleveland. (Sellers)
Foramon: "“tho works in the office f1ll time?

Jimmy: ©d VJilson and Cliff Vavrhs.

Foremon: I'm roing out to L.A. to see what's roinr on.
Is Levell on orr staff? :

Jimmy: She's not workines, hut she's on our staff. She should he
dropped. Chico Neblett savs he came out there for a rest. Not

doing anythinr, Ron Dridreforth ressi-ned l weeks aro.

Cliff is workinr, Td "/ilson--$30.00 out of petty cash per week.
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Betty: Cliff is working out of a house in L.A. Nickey 1s the
only one there when I call. To contact Jimmy, I had to call his
house office, Levell, etc. and never reach hi,. Anits !/hitney
gays Td works out of his hovse.

Ivanhoe: I don't feel that we can afford to run an office that
can't brin~ in 100,00 dollars per year, You have an office mpr.

that w11l take care of buvsiness and handling the fund raising.
He can't do it by workinr in the field. 1

Tom: I think that Jimmy 1s not inte-ested in beins an officer mgr.
Jimmy do you want to be office manrer to handle the office, mass
fundraising, dealinr with a mass of people and beins responsible
for all this?

Bill Hansen: Foremon, when are you fgoing to L.A. and.how long
can you stay?

Foremon: I have to so out there on May Lth and can stay about ldays.

Bill: I would supgpest that the Txec. Comm. mandate Foremon to po
there and stay until the situation is cleared up. That he be
riven the authority to clear up this matter and put someone in
.as office manarer (directo).

Foremon: I'll po.
Stokeley: I sugpest that Ivanhoe ro along with Foremon.

Ivanhoe is workins on the' campaipgn.

.Foremon: I'd like to have a written report from Marion Rarry.

Ivean has to ro ovt there on the 22rd and Betty Garman.

Stokeley: The Campairn is over on May 5th and Iven can meet hima
Vle're always putting Foremon in a htox to do things alone. Then

when he does it, we yell ond scream,

There is a consensvs of the rroup th-t Jimm and Ivanhoe be mandated
and riven the authority to hire, Cire and to clear up the situation
in L.A.

Foremon: I asks that Betty: Garman o wi'h me to L.A. She does
hafe informatiom that is pertinent to the operation.

FPROGRAI'S ==

Ivanhoe: Re~ardinp Julian's campaipn end soliciting SNCC's help.
Funds already appropriated - $500.00 &pqrsonally borrowed by Ivan
for qualifyinr fees. Another loan of ;100.00 for the payment

on the office and telephone. Some finds were solicited from the
business community. Can SNCC endorse 1,100 for the campairn.
Maybe some of it can be paid back.

Bill Hansen: I move we endorse it.
Bill Viare: Vihy?

Ivanhoe: The iscues he stands for good for the Atlanta Community.
Good for his kind of candiddate (young, black snd radicd) To pet
a Nepro from this district it will be the first time since recon-

struction.

Featherstone: “hat will Jullan do if he loses.

Ivanhoe: I dontt know,
Ruby: Repardins resorrces, Julian can ret help from the Atlanta
conmmunity sn' not ask for as much help from SNCC as we have

put into other campaigns (C.B. King, etc.)

viare: Julian as an individual can't corrupt the orranization.Others
were reflections of SNCC's prorram.

Toremon: 1. Responsibility of orpmanizing districts in campaipgning
is to make community financially support it.

2. Campairn should be riven national publicity.

3. Some staff (Ga.) and local people to come last few
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days to do work in the.area. '

I+ Mould urge Julian to set up Ga. Vbung People's Party,
or whatever -~ gince .thay ean vote at 18, 8hould use o"fice to
orrenize younr political stuvdent union slones conrressional district
lines. Should have counter force to Ge. Voters Learue,

Ruby: "Je should write off the (500 qualifyin~ fee.
Viare: Let's just pive everything as a loan 1ndef1nately. *le can
decide what to write off later.

- -

Ivanhoe: 111l bhe usinm campﬁs students too
WASTINGTON CONFTRENCE --

Featherstone: Courtland, Cobb, Bob Parris and Dona Richards -
To have a lot of students in Washinpton for conference (2 days)
l, Orientation on FDP challenre
2. New/Free ®lections
3, Possibilities of violenve when lepgal barriers f£all
L4.Voting Bill - Vhat it means

Fridav - Assztndents whaet action can be taken arocund
MFDP -

Saturday=- Summer Prorram - Coming teo Wash. & roing south,
Muriel: "ho's runnins the conference.
Featherstoné: Hirprs, Guyot, Cobb, Featherstone, Bob, Dona, Cox

Foremon: Feople's conferences are ~ood but practically imposs-

ihle to be held in time; Arkansas has announced its summer propgram.
People shouldn't fedl hung up ahout proprem if peaple's conferences
are not held.

Ivenhno: What is ONGC's sunLe T project?

Myremon: IHave students in Washinpton in behalf of challenge. Some
will be selected-to rmo south, Southerners also asked to po to D.C.
Vie will support FDP's program and Arkensas', Ala, and Ga. are-

not worked out.

We should hold people's conferences before the summer, “ut rather
latd to wait until then before makins any plans. '

All policies must be made elear and recrvitment should be done
through the northern Friends of SNCC offices.

Betty: I had thourht of northern area conferences before 'ash,
Courtland had planned Chica~o conference = student wide. Contacts
were made with SDS, NSM (Tom Mayden, Bave Dennis) to meet in
Atlante and talk ahout Chi,. c- nferance. Place was cha nped to
vlaghinrton (conference). '

Yihen students meet in 4ashinnton they may constitute a coor=-
dinating committee for Viasincton cctivity this summer. It is

hoped that the I'riends of SNCC can cooperate within that ‘and
that"YHArE WoHYt be

Tom Brown: Can. the T.C.-endorse the So. Waﬂional conference
to discrse new.. prorrams,

Mariel: "hat about massive black belt conrress in July as
follow up to challenre,

Foremon: Muriel: should prepare apaper on how to jump outside societ
Many Southern Nesroes will be ~oinr to "Jash. Bxec, Comm. should
surrest (to Bill Tall to. met to~ether with kfds ahout s mmer-
distribute applications,

Ve mugt find out why South Carolina conference didn't come off.
Betty ghovrld be at the conference as ghould many in the room.

FeatHérstone: I understand the FDF 'is going to have applicatons.
FDP is asserting independ~nce.,’ I was sent to "ashinrton he the
Txecutive Committee. to work in the community, Jan Goodman told
me "iillie Johnson was dwinr that.

Silas: What about April 2lth conference.‘(Free "lectiona)
Betty: FDP called meeting for northerns re: lobbying, etec. to
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boost northern lobbying around chellenge. "ant 1,000

Feather: Prohlem between FDP end SNCC at Washinston conference.
"ia can't tell people what to do.

Ruby: is anything written? "hat shovld we tell people. What
gpecifically will they be doing.

Feather: That's not availahle now,., You hévé to weit vntil this
weekend.

Ruby: Asgipgnment should be made before they come to Viashington.
Ivan: "hat's the program in area outside of Miss. other than V,R.

“lare: Could we assist under Miss. program in relationship to FDP
prorram and that thls action 1s operated or initiated from Wash.

Ivan: I don't see how this can happen.

Jim: FDP TAS (GOT to he made to ‘unction because it does not
hang us vp, If they want to shve demonstrations in Miss, this
summer, we're just roins to support them. If they want people to
come into Tiss. we'll just have to help., "ie're roing to have to
push for a 'Jashington lobby. There!'s a very serious prohlem

in Miss. =staff v. volunteers. 'ie're trying to correct the

staff problems by holdinr~ district meetings, COFO, FDP This
should bring about an understandings of what is rolng on.

Ivanhoe: If we're not -oinr to work with the WDP we should pull
out of Miss., for the summer. :

Chair: Let's talk ahout May 10th staff meeting.

Cleve: Vie plan to hold workshops on SCLC- speaker from this
organization--also programs, etc.

It should be hgld in the context of &an institute.

Chair: I went ot talk ahout SNCC staff meetinrs. Concerniné who
can come and remain in the meeting.

Jim: "e ourht to estahlish vwho's responsible fro Call Committee
to reestahlish who may come to Staff meeting (coordinating comm-
ittee) and enforce this.

thf The Call Committee should write people vho are to come to

this"cortain meetine and make it explicit that they aren't to
brine anyone that the meetins will he closed.

Foremon: One of the ‘hings vou can do is call the peoplé “ho

receive checks staff and put people such ss Fay on the psasyroll,
to resolve *his problen.

Ivanhoe: e ourht to have a staff list and a Freedom Voice list
of all personnel.

Chair: "ho is on the Call Committee?
Foremon: Let's choose one.

Muriel: The call comm. will he responshilbe for findin~ a place
for the meeting. _

Chair: .ho will take r2sponsible of settines up program Foremon
outlined.
Carol Merritt takes responsihility.

Bill Yiare: Couldn't there he a small meetins set up hetween
SCLC and SNCC to meke plain our ideas and to make clear how we
can work topether?

Jim: Delafonte 1s concerned akhouvt the split hetween the two rroups
to m discuss openly our relationships on the 20th in Atlant. I've
agsked Silas and w2 need forr other people. I feel this meeting
should he held.,

- -
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Staff Education =~ :Carol Merritt = '

Yie sent out 100 questionaires to staff on what they would
be interested in doing. ( I received 30 back and most of them
want to learn tvping and reading end writinc, A business school
in Atlanta is ~oing to train persons (free of charge) for two
weeks. The off of education has made availahle 3500 for &
staff workshop. Does snyone have eny idea what kinds of propgran
we should set up? :

Jim: State Projects ourht to have some sort of reference librarys
so that peoplé on staff will have their bssic information on hand.
Te r-search Dept. can handle the overall research.

I'd like to see an. education program around "how to keep records".
Fach project should have 2 list of all reristered voters, who

in the community owns cars, 'how many Negroes and whites are h
there in a district. : B -

Staff should know how to do reseach in their areas.

Carol: I think some one should be assipgned to work on education
full time. Judy Valborn helps out now.

Marion: If there is anything to be done in the north on education
I could probably handle it.- ' 5-

Foremon: Yhat is the nature of prejudice?

What is. Caste? : y

Vhat is a Chatio? _ s
Maybe Marion could help you on questions and issues such as these.
For instance, there is a new book out, "Dark Ghetto", which I '
really think we should discuss, ' '
le should develope a staff dictionary. "hen we use a lot of terms
only a few know what they mean. W e should also ro into terms
such as the difference between tenant and sharecropper.

Tom: Should be workshop on Nerro Tistory. a

Miriel: Dr., Wlsie Le /is should be rotten down hwere and she
jnows southern history backwards and forewards, Also, I vould
like to see Carol make the first workshop strictly experimental.
I would also think the staff should learn to train staff.

Fforemon: All of these workshops shorld be decentrelized. This
makes for better -cohesion and unity. ; '

Silas: "hat is the discipline on workstudy people? I want to know
what procedure, for instance Gladys Freeman. If a person on work
study doesn't work out on a project, what do you do about them,

Foremon: I think we have tb make use of the local talent resource.
For example, in Mont, we found some people with certain skills
out of work. Also need to develope prorram dealing with jobs,

I think'we should talk about staff rotation. People get stasnant
in the same place. But also in terms of rewards - very few in
SNCC= one we have is new experience.- G,

Carol: office/field experience important. too (rotation).

Tom: “hat about apprenticeship tvpe proprams, péftly rotatiﬁﬁ
but working a}onn with skilled persons.

i

Marion: Should start thinkin~ shout prorram for rotation in-'

volving northern offices. Think Carol and Detty should work to-
pether on this., '

Iven: Arrees if it is a coordinafed prorram and doesn't allow
people to drop in at randum, .

Foremon: Ivanhoe has a report. I think we should hear it. . . -
Carol: One more education point. Scholarship prorram = 30-35 people
on scholarship. At least 8 people have left school after a semester
or less, Don't ret monev back from school. Also, we don't (or
haven't rotten the letterswere sent out) get the expense money
back. "tlliem Porter and Sandy Stovall fall into this caterory.

Muriel: Talked to ¢harlie; we have scholarships to séhools we
can't resdjust to = Nepro Middle Class, etc. "ant to raise
validity of whole scholership program.
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Foremon: Person in educatién has to talk to staff people
1l)about request for funds end 2)bossihility of roing to schol=-
while raising question of responsibility to stick out the
semester in terms of savins the money.

Tom: Sometimes people drop out because they ret caught up. Do
we require information a“out grades?

Vhy doés it make a difference?

Ruby: Yes, hecause people who consistently don't meke school into
a rood experience shouldn't he ahle to come again and again for
moneye.

Marion: Some basic academic skills are necessary. Think Carol
should (ind a way to encorare people to ro hack ‘to school.

Carol: Students who drop out are southern Negroes who pot to
gouthern schools. Maybe it was hecause they were close to the
crux of the problem. The ones who attend Northern schools seem
to remain in school. ' : :

Foremon; I think we should stert thinking below the collere
level, There are many vwho can ret gkill without roing to
collepe, even if we have to set it up ourselves. )

Miriel: I maintain thnt vie keep the scholarship prorram,

Foremon: The nature of SNCC has to change and we have to realize
this. Ve shve to broaden our ideas and ways of thinking.

FPOSITONS =-===-

Marion: Oppose the HUAC investigation of the KKK
Staff: 7
Stokeley: You oppose the HUAC hecause it is unAmerican.

Ivanhoe is rolng to write vup a report on why we oppse HUAC.
Viet Nam =-=-

Silas: Logical extension of American Imperialism,
John: Vie have to take a position on the March to End the War
in Viet Nam.

Consensus that we endorse the march. We have people taking an

active part in the march and we have helped pet students(from
the south) for 1t,

John: 'le have to take a positon on Viet Nam also. America should
withdraw.

Staff: Vle just state to the press that we support SDS fully in
their march on April 17, 1965,

lMarion: Have Ivanhoe and John Lewis draw up a statement for he press.

Red-balting

gbhn: Sometimes we leave ourselves too open by the company we
66D

Ivan: I think we should be very naive on this issue. I think
we should come with a very simple statement based on the first
amendment.

How do you answer a reporter if he asks you aere there Communists
in SNCC?

Stokeley: John Doar pgave the best answer I've heard of. He said
that "Communists ususally pick out the problems in a country
and work around that issue. The problems that caused the C.R.
movement to bepmin is one of those problems. Therfore, they try
to work in the movement (groups)., Now if anyone wants to pet
rid of the Commnists in the C,R., movement then everyone

should work as hard as hell to rid the country of the problems
that caused the movement to berin,"
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Stokeley: 1, vie. aband on ‘the lst’ amvndment. Jf
« The country thinks we're a hunch orvnaive kids

t 3
who don't qu w what they're doing. Now we ahould.tgke advant-
age of "this and be naive abgut the subject. : 5.8

1l g

Ivanhoe: == RTPORT ¥ Sl v

I felt that we didN't know what communista were. We
can take a very naive position., If you mean totelitarienism,
this is impossible because we believe and work for democracy.
Our prorrams stand hipgh in speaking for what we believe in.-

Silas: It seems to me that the last 6 months I have been coming
to meetina, gveryone always leaves before we fet around to dis-
cussing programs. I'm roing to go back to Ala, and when-we have
the Ala. staff meetinp, we'll make up our programs and j st carry
themo out. -

vhat will I do after this. So they're organized snd|the loca
recister preets the with "we're poing to rerister you" type
stuff, When people were laughing and talkinp while Fe therstone
was saying we should orpaniaé around "One Vote and 3 Swyuares"
that it really made me angry. Ralph really had a goo issue

but no one listened to that. It was too abstract to work on °
within the framework in whlch we're now existing.

Stokeley: I'm afraid that after I've orpanized Lu&gig C ntyi

Silas- A lot.of the stuff we're‘%alkong about now is poing to
be lost or ipgnored by the staff because there 1s no one here -
to carry it back to the different areas. Now for t instance
the Hammermill Boycott, we stated that we would endorse it and
the stotemen ts were released to thet effect. It turned out
that the Ala. staff and SCLC staff didn't do this, They. (SCLC)
planned the boycott outside of the state and we know about it.

Ivanhoe: That is partially my fsult because Betty Garman did

attéd the planning committee meeting on the boycott with SCLC
and a report was never sent to you, =

Typed by Sherron Jackson '
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