I‘I"]“-I DISTRICT COFO STAFF MEETING, APRIL 14-17, 1965,
- WAVEIAND, MISSISSIPPI S
The Fifth District Staff, very despondent and concerned over the little progress
made at the State Staff meeting, decided that we were going to meet and concen-
trate on the work that we are engaged in instead of our personal and personell |
problems And believe it or not WE DID IT' ' 7

We planned periids for play, periods for rest, periods for bull sessions and times
for serious problngs into the problems that the.Movement is now faced with..And
we played, rested and probed We present you with the results of our problngS,
1ts hopes that it will stimulate more thought and action.

These minutes were compi led f“om.notes taken by Phyllls Cunningham and Nancy -
Sours, and from tape recordings ~ They were complled by Corneila Mack, Gwen
Robinson and Marion Davidson. The attempt was to record the main ideas which -
emerged from the meeting, and to get across the spirit of the meeting. Where:
specliflic peopie are shown as having saild something, they are sometines dlrectly
quoted, sometimes not One signicicant session is' not ‘included in the minutes.
That was an evening we sang with a troop of boy scouts from Picayune who happened
to be at Waveland--we led freedom songs and they'led other songs and newly-learned

freedom songs .
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~ Nuch discussion on FDP. See letter to FDP, which includes the main points of
the discussion. Other specific suggestion: 1) keep records of people who are
active. 2) conduct business by letter as much as possible, so have records 3) re-
quest radio time in writing, and send a copy to FCC. 4) may be possible toiget
radio time as an educational service through a, different organization than MFDP;
then part of the time might be poid for under tax exemption donations. But must
be careful about contents of program.lf we would want tax exemptlons

There was sOme talk about the amount of.FDP'wark being done outside the state
and the lack of organizing going bLeing in the state. Why 1is there en.FDP offlce

in Washington? And why is all activity centered around it?

Some additionel comments-—Foreman—éFDP office was set up 1n‘Wash1ngton, D.C. because
of lobbying necessary for CongressIonal Challenge. What has happened is that "

in the state .there is every little program. TFor the Challenge to0 succeed, FDP

must be viable in Mississippi. SNCC staff who are from Mississippi have right to
take active part in FDP. SNCC. has trled not to exert pressure and control Hope

Mississippi staff would work.on;FDB' Trylng let.FDP independent--e g. we support
BEDP summer roject, though a 1ot of people are unhappy about it. SNCC has been

contributing money to help get FDP off the ground. 'Distinction between FDP and
COFO is not clear. FDP applies political pressure, COFO deals with social and
economic problems in communities. Some people wear two hats——could take Off.FDP

hats for non- polltlcal problems and put on COFO- garb .

Questions asked: Why is it that COFO really 1sn“t selllng in our arew?'Why won't
people organize? -

Doug Smith: FDP is given to people on a silver platter. People doa't make
decisions because they don't feel need for decisions to be made We should help
people to understand how decisions are made and get them to see how they should

be involved in decisions. People in M1551581pp1 have never participated in politi-
cal party. ILet people make mistakes and let them gorw from mistakes.




Wavelanc , Mississippi
April 1L-16, 1965

To the Freedom Democratic Partyi

At this Program Planning Meeting of the 5th Congr6551onal District
COFQ staff, many topics were dlscussed Due to. the fact that we believe
that the FDP is so very important in the Movement and because s0 much |
- Of our concern 1s tO support the FDP, most. of our discussion was re-
’lated to the FDP. We have some questlons s Criticisms, and soOme sug-
gestlons for action which the FDP may find useful.. We have decided
to submit these to you for your consideration:

Has the principle upon which the FDP'was founded, the right of all
individuals to have a voice in making decisions which affect their lives,
been forgotten? It seems to us that many of the decisions of the FDP are.
not made on the "grass roots" level but are imposed on communities by
the FDP "power structure'.

We resalize that the FDP is a political party and works within
the cezablished political system but, we ask that the FDP be cautious 1in
order not to compromise its principles and "take-on bad values of that

system. |
It is these questions as well as our concern about FDP that have led

us to suggest certain things the FDP consie < doing. We would also like
to ask the FDP to suggest to us ways we can work to help the FDP. We
would like to know what mistakes we have made in &ttempting to support

the FDP in the past.

suggestions :
A. Greater political activity on the local and precinct level.

1. Weelly precinct meetings

2 Political education program
a Discussion of local, state ‘and federal government and polltlcs

b Tre of various teaching aids, sudh as charts showing .
structure of city, county, state and national government.
3. More decision making on the local rather than the state level.
L. Greater involvement in political activity on the local level
. running of condidates
b. writing of platforms taking stands on local issues
B. A member of each COFO project staff to work specifically with the FDP.
This person would share responsibility for developing a political program
C. A greater effort by state officers to communicate with local Fi. people.
Sore persons feel that vital information often gets no further than
the Jackson Office, which prevents much decision making on a local level

1. Increased number:of mailings

2. Purchase of radio time
A clearer definition of the FDP st"ucture, spelllng out the reepon51blllt1es

D.
of each office holder at the prec:.act levels, also county and district& state.
E. Greator support for the Congressional Challenge and for free &kections
in 1965 on the local, district and state levels which would involve
direction by FDP members. For example: deronstrations, sit-ins, etc.
F. Crash programs to survey all Mississippi Counties, to take place -
within a given period of tire, in order to rir° - 4gnown economic facts
and conditions of life in those counties and to do ground-work for

FPD expansion.
An active program of expansion
1. Into counties which are not being worked

2. To actively involve more people in the FDP
L RRHRRKNK

We pledge our support and hopn that we can.work.effectlvely together.
Fifth District COFO Staff:




Martin: Do you go along with anything, even 1f you know soOreone
is making a rmistake? What about if the riistake is go.ag to reflect on other
people ?

Gwen Robinson: We set out to organize. We helie th t glven in=
formetion, peoeple can mode decisions. We want to see change now Or scon.. .
We see people we say we have faith in not doing what we want doneé, Guyot and
others' feeling is that -~n't walfg on.then, -s0 act.

Forman: GCwen put her finger or something. People can get frustrated
if don*t realize it is o long-term struggle. Can*t fool ourselves. 1 won*t
cee the end of discriminotion in oy l_umi-_rui' We. have. short. Sas) nge Ob -
JQCti‘*"eﬁ'jif;ﬁ~ g..xthe uﬂlmlibu will:be over: by suniteri : '

Lary Iarvo -FDP is :rUACtWO ing YDetter-in ru ral than urban sreas. 1T
yOou f111 an issue urban neople care about; and ¢ people -involved, - then
maybu involve FDP and heln ¥DP function better. We¥*re trying to:find basic
needs in urban aecns.

Johnnie Mae Waller: Most people ir I'D? are sayving people organized
lauq SUnrer It wapn*t based on the poor man. Thoat*s why we nust

-

ecrgonize,; we organized the wrong peoniz.

. disasrez. Didn#t orgonize wrong people, organized who was

Df") 1((1- .

avo11ﬁLJ;= Ma:r have to organize against who orzanized.

Fornan 3> "Need o noke irpan responsible menmbership and made
remnbershiprecognize thot 1t s Jus ,~';*f 1g as anybedy else. -.ln.re. rgan-
izing; need ©to brooden base. hen Tirst anize, you. organize what i

3
available the? yvou broaden ovase . L *;,u uzatrﬂct 1*n suru there are
peOple'Who are very good people thav

Charles Glemn: think one of our purpeses in the t te is t0.get.
people aware of politics LS | |

————

Johnnie 1\“’*" - I think that the. Movemnt before it develOped a

politicol parby wis the reatest thing that ever mhpgenmd cause you
wasn*c conservative, you were tulnllng about hurx
hunan live5' But now sorevhere on tie way, all Us donc got chop;ed away
frOﬂ.thatf cause. we 're thinking political like. 1 +hink we 're going to have
to get right baok tc that. starting poinh if we insend tTO even agtenpt - to '
nake politi¢s work forpeople, because you got tO understand the basic -need _
of people and people got tTO uhuﬁf: -and. their own needs. _Amg yGu can*t do that
thinking political like. Politics lsn'i oy freedon. Politics is oy
justice. My freedon is this b1¢n& that ‘s in me, that rakes re want to live

and wont o make re relote rmyself to other peopile and understand DGOple*s
lives....We 're not reaching out for those people that thls bnlnf is really
conchnlng, plain people. How many people have token the time to go and
let those people kncw. that Challenge is. for them? And how 1t*s suoposed
tO work for then? Apd +al% o these people it really snculd consist eof,
these litﬁle people, these uneducase dpeople . That guy in tne Joo1.bﬁll
drinking thot WIﬁe///PE“pl s lives is constantly being destruyed every day.
And we is sO pure, we love everybody. 3But we think we sO damn gocd we
can*t go in a pool roon and we can¥*t talk to those folks I say if we tolk
tO enough reople, get pouplo +o0 understand what they’re up against and
what they have to du, don't ncre of us have tc organize shit. But they'll
do 1t thens=lves




Formon: uothing T soid is neant t0 critize any articular operation
of the FDP. Iet's talk about what we want: to esc dcrz, .. -

REFORTS FROM IAUREL AND BILOXI AND DISCUSSION CF UWi.UN CRGANIZ-I-;’-’I}

Gwen Robinson: Masonite plant is tvpical exaryle of labor- union falling
into pattern of the area in which it operates. Dic: *t allow hegroes a
chance t0 gain seniority. Did this through Rracke ; seniority, where whites
accurulate bracket seniority but Negroes couldn*t. Right after 1962 when -
the Unions got together (white and Negro sublocals combired ), NEgroes were
given step-ups, crosses were burned at their 2core:, esc. and they uwsually
refused to take their step-ups. W00 Negro ren signed plwers: 07 attorney
for Ben Smith to represent them in a suit agailnst their 'loealk. .  They are
asking for backpay and also asking to be put In the places thay should be
according to. seniority. This is of course 1T they are able ©TO carry out
the job/ | | e 2
grignally Negro men were held for tche lowest jobs.. + hraclet means & kind
cof job that gets the sare pay, and generally does the same kind of think .- A
yegro who starts at the lowest bracket will have L0 get wuc the top.of this
bracket before he can get into the next bracket, whereoas o wiliemnan i ght
_be hired to start at the goy third brackett from the botton 50 he wouod
naturally go up nuch faster than the Negro. brackets are: nore according to
the wages than the type of work,but the wage reflccts the tvpe: of work. Acc-
ording to some of the guys this is illegal according o mich ruies,. . fhere
are plenty of cases where a Negro nan was never asked if he vanted ©O step

up .

:‘L}
o
S

-

people working in hotels and coffee shops -~cooking, easghing disres, €6C

make 37¢ an hour. I talked to sore OI them about trying to organize a rest-
aurant workers and hotel workers union. I went to Atlanta and talked tO sone
renwho had been involved in the Dobbs Ilousc strike 1n Attonte, Gan - That
strike failed miserably. It seems that in Mississippi, which hag the g
right to work law, it¥s almost impo ssible ©O crganize o ullo Georgia has
o right to work law too The ren in Atlanta said if you Gcon*t get the teansters
involved so that they would refuse to chip food into The fotel, you could
forget it ~ In Atlanta, they had the bteamsters with them, buit hotels hired
trucks and Negroes to scab. I'm sure the sare thing will havren in Miss..

In Mississippi the law against. picketing rakes things still harder ..These
cuys who were labor guys felt thot really the best thing-to do--and they saild

this to me -in all sincerity--is to start poisening the food in rest--
aurants; not deadly poison but stuff that will incuce psomaine poisoning .
The only way it could work 1s 1if you really had your cormmunity organized.
Preachers would have to preach begging llegroes not tO gscabh and urgling:
Negrces not {£o run trucks for the managerent of the place 'that was having
a ‘strike You really gotto have the teamsters on your side, plus the
ptomaine,. If you have these things, you nmight have a successful strike.
g0 these union officials felt that anvody who would avvack organizing .

maids or restaurant and hotel workers had really talen someﬁhing'on
And then they said, "But you should try it."~ R Rl ny

Many Negro women work in schools at 50¢ an hour. Un tae avel

Phyllis: HOw seriously do you take that about pois: ning food?

cwen: I thought the man kidding He really was sericus

Phyllis: They would find out who.was doing it anl then there

would really be a ness .




felt-~organizing labor unions is & dirty busiress.

But the ends justify the reans,..There is e regigter of labor unions that tells
county by county what unions there are.. Wilter Tillow in the Atlanta reseerch office

is eager to help any group thot wants to crganize anything to do with labor.

'He has many contacts. I talked with him about trying to organize woren who work

at the poultry factory. He got in touch iwth & union official in New Orleans who

said as soon as we got the people together he was ready to come in organize. Ve don*t
know how to do this kind of stuff...There are pushes being made in various gections

of the country for a coalition between labor and civil rights. Iabor is feeling
badly about their not contributing nore to civil rights. Some of then want tO get

back into sore action.

G'wen This is the way he

Morion Davidson: I wonder whether we should discuss the feasibility of union
organizing--whether we have the resources, maybe our nonviolence rmeke 1t impossible
for us to do this. I don*t feel that we can do very rmuch, .

Payl Shanahan: I think we are Jjust expected tO be contacts.

susie Clippinger: Does there have tO be violence?

Fhyllis: If we call a union in, you know there is going to be violence.

Iinds Wilson: I don*t think we would be the ones £0 organize unions. I

tllink we are too tinid for that. And anyway, we 're nonviolert. It's a guy et
B> ghlander Folk School seid he would be willing to come down and help organize & union.

~nch easier for people to accept the fact a person has a right to

't as easily accept the fact that you have the right to a job.
yourself. They think everybody should

Paul: It's
vote, but they won
They sey that's sorething you have tO fight for

be independent. B

right to vote in Miss. hasn*t been that direct

Bob Moss: The Negro getting the
izing and getting Jjobs which the white

a threat to the white man, but the Negro organ
man might get otherwise is nore of a threat.

Dickie Flowers: I disagree with you. Voting is a threat...

problen we gCH

Johnnie Mae: If voting wasn¥t a threat, we wouldn*t have the
have trouble with...

now. Anything you try to organize in Mississippi you're going to

work in Biloxi are Keesler Air Force

Dickie: The nmain p]:aces where people
and Sands, Broadwater, Burna Vista, Elc.

Base, Veterans Administration, hotels like Sun

~ Sam Wwalker and John Else: Edgewater, another hotel in Biloxi was foreclosed by
a big Texas bank. We've heard i+'s controlled by ILBJ. Have sent to SNCC research to
look into it. Also true of the Merkham and the Sun end Sands. The bank alsO Owns

the whole Edgewater Plaza now, to0O,

out at Keesler Air Force Base. They éeed janitors,

Sen: I talked with the enployer
Lowest pays, $1.76 an hour.

kitchen help, and general laborers.
Doﬁg: We should talk about how we can get people. thet are urenployed to apply for
those jobs. What are the proceedures? .

Sam: The jobs will be no nore than 90 days. Preference is to be given to
veterans. There is no test to take.. you simply fill out an application. You have

to be 18 or have a high school diploma. There is an employrent office on the base .




~ Giink we should get people that are uremployed and march them down to the
s ofTice, _ '

' -
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Fooer Iemenyl: I think we should do a lot of that. We should explore the nunber
- -2070 nestal clerks. There shouldn't be any difficulty getting post office jobs

. o2

i Toere is any difficulty locally, we can get that cracked from Washington pretty

PGALTZING FATDS
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'@ ovght to take part in messive campaign for legislation, on arend-

-0 12 Fair Iabor Standards Act, the Minimunm Wage ILaw. It should be arended
ACe a 12 of people. Try to get the arendrent to cover raids, who are 50% of
2cro females in Miss. and Alabama, end farm laborers...In conrection
with the labor moverent, the Taft Hartley Act has in it anti-labor
cluding the allowing the states to rake their own antielabor laws.

» she soO-called right to work laws, which make it hard to organize. There

0 arend the T. H. Iaw and take this section out. We should find about
Aing 1t |

T oo e

.Zren: Does Congress have the right to place dorestics under the minimun

e

- thought interstate comrmerce had to be involved.

Conld find out from a labor Organization.

Cien: I Lalkad with sore people who had tried to organize wmaids in Albany, Ga. The

o} e nyeote ' AT

ceevSes0a an Aloany and that in Iaurel are similiar in that there are so many people

- 2

.20 read jous that if the nmaids walk out, there are other NEgroes ready to replace

-'4.‘_"'];-:‘1*-1 I'I 1-':\.'1'"
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SAy 7245 the maids would take a year before they would be able to do anything.
7 owould have $O0 start a savings club where they put aside $1.50 a week for a year,
c0 voon they did strike they would have this fund to live on. Because there are so
TamtreLZgro wemen with 5 or 6 children and no husband and this is the only morey coming
‘O can’i show these people a way their kids can still eat, they're just not
2Ff their $3.00 a day jobs.

In Hattiesburg, maids have been talking about forming a union.
nis and gotten discouraging replies.

Lo Waet are our attitudes and responsibilities toward people who lose jobs as a
o yox organization of them)....no answers.....

L
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| ot we've been to0ld is that Oorganizing meids is essentially hopeless unless
culC got nee

, neerly everybody, to avoid the probeln of scabbing. The impetus of the
twal piose moverent might do it, where it is strong. Another possibility is that

ﬂ
be

€ a unlon organized which inecluded restaurant workers and people who work

- .

Izyc2 instead of trying to organiz.a.:: ma:‘i'.*ds s we could push the*poverty bill' to
. morey in creating new jobs, -

25 Glzann: I don*t know if I would want- tO even attempt to do that, I don't
> z20ple ghould be maids., What I'm concerred about is getting black women in

-.._ -.p ‘16 s ..-"'" I'"'i‘1 ﬁ-..-
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22 foctcries where Miss. Ann is working, and tetting them make some money
VMzz. Lzn. Miss Ann can stay at home and take care of her own kids. I think
conoo potr o stars to start talking about how to organize more people to be Toms. I'd
oc 2Ll #or eencing people out to these factories. We've been thinking how to apply
pressm2 w0 rale Ltken hire Negroes, Priends of SNCC groups can arrange demonstrations
¢fednsy chains such as Continental Can if Negroes aren't hired.
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-Doug: I think the only way we can elimlns.te the problem of Negrms receiving

less ey than whltes is that first you got 1o 8. iuu.nate your meids and ditch . |
-diggers and your real low people. I think it's ‘bl.IIE to start taking rmeids out of the

‘kitchen and start taking then down to places like Reliamce Factory and having those

.;people. apply for. those jobs, which reans that if we apply enough pressure the man-
_ufacturer will have, t0 hire people who have some skill and not just white people. In

~ the Reliance Factory in Hattiesburg, 2/3 of the ]eople who work there are white girls
who came out of the hills~-~don't have much educsation. |

Johnnie Mae: - In the Pine Bros.. Packing Co. in Hsttlesburg, when the minimum wage
- came, they eliminated the Negro women and sent them into the kltchen s.nd put all

i~ .white women there.

. peter : I agree with what you have said, but there will be for quite a long time maids.
Should it be allowed 'l:hs'b they work for 30¢ an hour? We have to c0pe with that problen.

- oougt ok 'bhink I .gee the picture here. The question of mids is not to be eliminated
but there should be fair wages. |

| Paul Right.. We are guaranteed these other jobs. - All we have to do is get then.
We work with maids and we work for jobs.: Work to improve the conditions for the

maids s.nd nol: to eliminate this form of employnent

| Do.ve Edmonton. Won*t get maids union:.zed and :merove condltions until we don*t: have
SO many women ‘who want Jjobs as maids--because of scabbing when we g8t maids organized.
Suggest get more worren in other jobs. Then we can dems.nd higher wages for m:.ds.

Doug I'm going t0. speak for orgs.mziqg maids., If you orgenize maids to where Miss.

Ann would have to pay her meid $40 a week and she's making $65. o week she's only
making $25 & week after she pays her maid.. She has to either pey her maid or come

off that ,job.., If she cores Off the job, there s another opening for e mald you
organized, . , _. _ |

- Charles: There're a lot of urenployed white people too, Will get the jobs.
Can afford to put kids in nursery. i 85 .
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Dickie: Iots of discrimination at the employment office. Whites will be looking
for jobs too. Employment agencies will give them to white people - R

~ thyllis: To talk s.bout e.lterne.tives to being maids, must organize malids to
talk about. things. PRI 2 el , _ | s

| Susie If give rm.ids s tiny bit, a 1ittle raise satisfies people enough to put off
the revolution. PR 2 ; . , . i

. Doug. How can msids e.oply pressure to the federal governnent?

Mary Write mny letters ’ from various conmunitlea.’*: FDP. Groups up north,
Ms.roh of msids on Wash:.ngt.on. - A |

Peter : Work tws:rdtraining prograns. In discuss:Lon, emphasis should be on
settins into kinds of jobs that have more dignity. Discrimination by employment
agencies can be fought by pressure on US Depart, of stor which finsnces them. Emphasis:
breaking into available jobs, creating new jobs, | ¥ _

Charles: Sympathy demonstration in other parts of the courrbry can help create jobs.
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~ Fhyllis: In Hattiesburg we've heard that when a raid is hired through the em- 4
ployrent office, which is federally supported, the family that hired the maid 1is

to0ld what to pay the maid. They are strongly encourased not to pay over the sum that
the employment office sets up. In a sense the employrent off ice 1is setting wages
for maids. If we can find out if this is really true, and the same thing is happening
in other place Sy we could apply pressure through the federal government on the employ-
ment office. M ght demonstrate around the employrent offices in the south that set

wage scales for 'Negroes.

Doug: If a person is fired can appeal that to the employment gffTice, "Il Tigeds

will receive social security probably or may get ob back. To apply pressure for maids,
reced crash program . Maids can send letters, telegrams, protest at social secutity office.

Pater : Most state employment agencies supported by federal government. Write to
Departrent of Iabor, giving details on discrimination. Send copies t0O congressional
committees dealing with labor. If get no answer, write again and send coples to
committees. Covered by title 6 of Civil Right law..... I think that we should among
other things concentrate on employment, and use that +t0 organize around. You can get
veople to register and vote once they see the connectlon between that and the Jjobs
should be getting or why aren*t getting them....We talked about the pros and cons of
organizing maids. . T think everybody agreed that we should work very hard on the
alternstives, on finding other work for them, on Federal Programs. See what (if
anything) can be dore under the poverty program. Research committee comes in here,
Find out all information on available jobs, and get lots of applicagions in for them.
THere are a good many jobs now available and would take qualified N groes--and the
word qualified imn't even used as an excuse 10 keep them out--if they only applied
or pushed a little bit. Tt's lack of information about these jobs which 1s keepling
N groes out of themm. A larger number Of jobs are available and can be opened by
u8ing a good deal of pressure-=-civil rights law, provisions for companies with federal
contracts. Research reeded here tco. Also job training is very important. Can
work on discrimination by similar methods in hospitals, public health, welfare
administration. Suggest at least one person on a project be in charge of this sort
of stuff. NOt instead of voter registration, organization, etc. because
it can be used as a way to organize people. Use this both for what 1t produces and
bocause that's one way o0 get people together around the things they are irterected
in. Sometimes the government doesn*p do what it's supposed to and you can tell them,
if you could elect officials, they would be___doing a better job=-sO you get back to |

political activity.

CO0-0FS

Talk on cO=-OpS....rReter NEmenyi asked to explain ,... Peter N.: Consuners cooper-
atives--everyore has ore vote, the profits are divided. Producers cooperative is on -
same gereral idea. Busiress is owred by those who work there. Since is non-profit
should be tax exempt (thinks this is true in some states) but in Mississippi only
tax-exampt cO=-0ps are agricultural. Cooperative ILeague of the U. 5. holds workshops.
Jesse MOrris, Judi Nusbaum, Jares Mays (National Sharecroppers Fund) kncw about them.
Thew often fail. They are busiresses and reed efficient management. For references (on
co-ops and many other matters) see notes, "use of information to gain rights’. There
are lots of all-white co-Ops that Negroes have a right to get into, Lots of farmers,
rural electrical co-ops. In Selma working on sewing co-op. Main differences tetween
co-ops and usual corporations: 1) shareholders have toO do with the business itself,
as producers Or CONSUIErs. 2) one man-one vote rather than vote according to amount
of stock cwned. For selling--see National Cooperatives, Inc. Buy wholesale and save
middleran. Eric Weinberger has been working on a sandle-making e0-0p in Meridian.
Ruleville ladies are meking quilts. In Ceanton are setting up shirt-making co=0p.

See George Raymond about that.

Correlia: A trouble=-have difficulty getting 1into regular markets.




- Maricn: We should Giscuss whether to g2 intc all thes: areas, Maybe we should
organize a paliticel party a'r*l 'f‘c**ﬂg Lt about co=-0ps and f:<=ral programs. We have
limited time.

Mary: We're heve because of problems of organizing in urban areas., We're here
to try to find ways to function better 1n uroan areas.

fice f Economic Opportunity came to talk

Bob Beech: Richaurd Dowdy, wilh the QO
with me and Rev. -_C--f}mmw “An H;L';.._..:pbu,.g Rev., Johnson of Pratt St. Church in Jackson
was taking him arougd. Evidently expression” c, -Wesitington's awareness that state and

_local governments serve as bottlenecks rather than channels ""or the Neg'o Conmunlty.
" He was spreading the woerd on-Projech I__::,\,_.dc-s_,::-’:,.,

Cerella: Could set up ""‘t“'a':"n ng progrems--¢, g. secretarial training--under
comcmmty action (ant," poverty) program, | | _

Dickie: : There are training programs on the coast. GO to employment office,
TAke a tﬁs*- there. Don't uced to be vrepplopd. M';::. Ly take people who are married.
JOb is guaranteed | i

Phyllis: Be critical of training programs. Sgpe are swindles.
Curtis St y s: Are training courses at Keesler. -Cpen to civilians,

RESEARCH
See notes by Beiser Memenyi, Use of infcormation 10 gain rights”. Reports by

counties ¢f Overall Eccm.mlc Dewlonm.,ni‘ Plan (Progzramd. Tn Mississippi these con-

tain informaticn as of late 19G2 o carly 1"9’2".....""...: M.:.f*f':v_supp.i, Manufacturers Dir=
OO Y=gt f?'c.m Mississippl R esearch and DEvelﬂpm“nu Center, Jackson., Costs

$4,00 without binder, $5.00 with binder. Students for Democratic Society, 1100

Bie Waﬁhingtcn Ste, Ann Arbcr, Michigan. They have pamphlets. One deals spec~

ifically with research. Can get informaticn fi*om CORE office in New Orleans.

Coast Area Mississippi Monitor has statistics on the whole Mississippi Coast.

Get i¥ from Chamber of Comrerce :

e
e " _....-r,._"""‘..-

DISTRICT OFFICEH_

-

-

The group decided to szt up a district office in Hattiesburg. Five people are
to work out of the office: tTwO on rc: 2arch, one on FDU (to be a bridge between the
district and Jackscn and Washington), a commnd ca‘m ons ]Bruon, a youth coordinator
(MSU). All of the members of the district stafl, e.n.‘...cpfb the communications person
are to be mcbile, 4

| Forman: ..c..suggestions for person in district office in comnmnicatlons--press
contact, legal coordinator, preparing afiicavits, collzactor of information., Get
- people from c oamunities to do communications, FDP research. Youth coordinatore-
that involves making contacts with a lot cf hlg,a school students in the distrlct and

‘developing- prograns, *Jarh.es ,' picnics; et

~ ‘Phyllis: Suggeshica for youth work--aim alsO at these not attracted to MSU--
those in bars, pool halls, c;rt)pox_zts. Algo what about work on the YOung Democratc.

FDP pers-ne-political educstion, hold workshops. Execpt for communicetions persor
people be mobile-~spend considerable time on cther working projects.




(o)
Doug: hopes the five cfficers in the proposal would be rel eted on the projecfé.

ﬁéf';f}?:

Have people working in projects on MSU, research, communicalc2s, FDP. ... .70 . from

district office would serve as an aid to the person working on iISU, etc.

Forman hopes something similiar would be established on a state level, One of
big problems=--no way for program informetion to get down to projects without people

having to go there themselves.

EXPANSION
l

Doug: In the 5th District, we are working in only five of a possible 16 counties....
There are around 4O of us bunched up on five projects....We talk about expansion program

a1l of the time but we haven't dore anything.

Cuen: We are tied to our projects....Vou know we talk about being 'organizers'

who blow into an area, talk, walk, Organize and are On OUr Way.... We 're working our- |
selves out of a job suppce2dly....but we con‘t tell the people that from the "git"

anymore .

Doug: I propose that there be a teem Of six ren whose function will be tO dO
into new counties in the 5th District, orgenizing people arcund the FDP. I suggest

that the steff for Hhis team be Charlee Glann, Charles Hartfield,

Arthur Jacobs, Lonnie Johnson, James and Bverett Mcieller. That this team

would start functioning as soon as neceszities were available... .Charles Glenn un-

officially leads the Rovers....- 2ro30zc2 t2at toe group work in Tamar, Marion and
Jeff Davis County. Doug has over tachs there...pecple worked on Freedom Vote.

In Bessville...a church where pecple From the three counties. go,meet second and

forth Sundavs of each moath; can stari to organize through this church. Pearl

River County....Picayune controllel by a drcve of brochers; nc¢ city elections what-
scever--much fear--Mack Parker lynched--is isolated; Bogulusa, Ia. near by-not

too many Negroes there, at least in own few jobs; federal covernrent has jobs-

but they are worksd by peovnle from surrcunding counties., Can startc job opportunities
program there it someone is willing to go in and stick it ous....Some veterans have
registered to vote....Sore veterans have registered to voie....In Picayune some people
are Faking a lot of morey and are nos dependent on the guys who bave been running the
town....Hancock Countv....Bay St. Louis is now 6,000. Is expceted by 1970 to be 75,000
due to NASA; maybe we ought to ke doing scme ground work....Many coming into countyvery
soon to work for G.E. will be very skilled people, especlally engineers...-.

Marion County....very rural; middle class, independent fermers; few factories; J. B.
Fobbs losging company only place that hired many Negroes; about 100 Negroes, 4 whites |
(they are foreman)...recently court order....registrar under injunction notc €O
discriminate against Negroes, anyone 21 by gereral election should be alke to file

an application

Doug: understands Negroes in Marion County haven*t had trouble registering to vote
until 1964; now the president of the NAACP in Columbia makes all the recomrendations )

to the registrar as to who is rggistered.

IONG DISCUSSION ON FIANCES

Suggestions that projects pool morey, then money be taken out of pool to go to
projects and district office. Suggestion thac projects be self=-supporting. Sug-
gestion that give contacts to each project and let them draw on these contacts.
Reasons=-a 1ot of morey wouldn*t come if 1t did not come to a specific project that

donar had touch with.

Forman: (history of ©OFO fund reising): COFO didn't do outside fund raising,
because it would get involved with the civil rignls Crganizations. IFor a long time




FINANCES CON'T AND A BIT ON GOING BACK TO SCHOOL

was supported by the Voter Education Project. In November 1963, they decided to
discontinue funds,SNCC felt the operation in Mis:. and the idea of Cofo was sO importans
that we had to try and pick up that budget. In early 1964, we tried to get other
organizations that were part of COFO to try to meet some of that -centrdl budget in Jacl-
Core. contributed $500 to the central tudget. But they wanted the forth distirct as o
a sort of territorial focus 1Or “#< CORE in the state. With the advent of the sumrer,
money started coming into the office in COFO and then with the summer volunteers cans
the problem for one, how can you have central administration of those funds end

it wag felt that it was Jjust impossible. t0 do that but we sald that projects shouldl
not engage in indepent fundraising. But if friends of people wanted to send sone

morey t0 them, we wouldn¥t try to discourage that.  What happened was that people
developed allegiances to the projects where they were working and raised morey for
them.'W The policy was that the staff itself would not engage in external fund-

raiging but some of the staff began to do that too. At the moment there is no clear-
cut policy on that. 1 would be concerred that whatever we establish can be establishzd

on a uniform basis within the state.

0 ivessI think we ought to discuss the subject of really trying to get people ‘bacl:
into school. . I think that a lot of people in the moverent have tremendous poten-
tialities for future leadership within the state. Try to get them into school. Witk
formal training they can be more of an asset to the movement. The movement-is at
the point now where some people can go back to school in order to further their
education and then come back out again. I think that all of us should be thinking

27 gboub that. e 5 | £ -




PRIED0N SCHOOLS

( J=int Meeting with 3rd District.)

Jessie Harris...Thinks that direct action shculd talk about the
system. - gl SRS i

Sam Walker=-White freedom schol teachers ine:fective. Just talk.

Show no relationship between freedom school 2and daily experiences.
Charlie Cobb in his Preedom School proposa.. says students should
canvass half a day, discuss experiences th: rest of the day «.es.

Get education through direct action--~eg, Tr march in Gulfport, students
found out something about power structure and "Toms". -~ - - .. .

Lorne--Questionsthether a’ﬁhite.can teach--some thinésAhavé fo 5é
said by blacksnto blacks. ' ' e e i :

Forman--Right that in freedom school proposal the eﬁbhasiS WaS”$g:

supposed to be on the students getting out 1n the afternoon dolng work
in their community and reevaluating -those experiences and supple-
menting them in the morning in the freedom schools. What happened
is important to us. That is that the origlnal idea of somethlng
the way that you want to put it 1nto preactice,scan be altexred Li: you
don't pay attention to it. My criticlsm 18 Nov ofthe freedom school
teachers but of the SNCC staff, which-includes mysell, because we '
actually did not pay close attention to what the curriculum was and
also what was going on in those freedom schools and we didn't have
evaluations of the freedom schools and we didn't have evaluations of
the freedom school teachers and what was belng taught during the
the summer. On projects, staff was out doing voter registration and
they just let the freedom schools sit over tThere and the staff didn't
visit the freedom schools. On the other hand, I support what
Jesse is talking about in terms of who are freedom school teachers.
T think it's a very important question, because & person's background and
experience is going to determine a lot of what he is golng to teach,
=T push for the staff to be freedom school teachers,. What we dld
with the boy scouts last night was not irrevelant. BSuppose you

had those kids for two to three weeks, talking to them about
what you've been doing and so forth...

Joyce B#own--In the summer when freedom school started, you had
things like Negro History, math, chemistry,French. I thought

the whole concept was to draw in studentsto Treally make them

become involved,to realize what was golng On. Things l1ike -
$1lg wes never really discussed in class. 50 when fall came, the
xids went back to those same subjects. ©So why come to freedom school

for the same stuff you get five days a week?

Lorne-=I don't know whether a lot of people even though they've been
here almost a year can teach 1n & freedom school, because of some of
the things that I think have to Dbe said in the freedom schools. Un-
fortunately what I'm talking about has to do with being black and
white. .It seems to me that the only reason for talking about Negro

history in the freedom schools is no® so that Negroes know that there
were some Negroes who dbdd somethlng SoOme time ago, but so that it has
somemeaning in an sndividusl's life right here and now. And I think
that perhaps that has not been dealt with. That Negro Bistory h&s 80Y%
of 1like just been French and Spanilsi, in a2 sense. And I don't think
the people really need that,like that, but they need 1t another way.
And T think that until people af really willing 1o deal with that.

: 4 . . 7 &3, By L N |
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And I'm not saying that I‘'can, because maybe I gréw up almost trying
to- be white or something like that...7 think white people don't usu-
ally talk to;black people like they'r: black people, - And they don'%
do that because they don't know how. TIt's not their fault. Tt's -+
because we live in a kind of bad horrible vorld. And we don't know
very miich about each other: 1If black kids are going to change or -~
have anything to do with changing the world, then they've go to un-

- derstand what being black is.. The only way to begin to do that is

to begin to talk - about it. I -think tost ‘black people have gone

through some changes in order to be free. _
- x5 g o 3 ' Vv {1; Lr_ E.:f_GH't_it!Qi ¥, +

. Doug...I tend to agree with Lorne. The whole idea of,freedom scho6l
~teachers really frightensthe hell. out of me. In Hattiesburg this sumnc.

-'Ifwasitalkiﬁg with some of the freedom school teachers, and the cats

couldn't even communicate with me on a level that we were sitting

" down and trying to talk to one another and Treally try to understand

. &
e
i

“®

one anoher. And I ‘was trying to get some iIdea of what he was teach-
ing freedom schools and they was accepting everything that thls P -
son was vaying and I got the feeling that This was Iirst because this
white person. had always been a superior race and Negroes have alwaye
looked up to whites and the whole idea of whites coming down Ifrom <the
North to free the Negroes in the South 1s' something that the Negross
looked - up to and anything that a white Kid can come into- 2 freedom
school and ‘say, the Negro community accepts that. ~In one freedom
school class ‘I heard a suy say, "You .should 'try to straighten your

hair:like mine"., And %ll the kids, said."How can we do that'? that

- really frightens me.

, o me a freedom school is nothing but a discvsc-
ion group that's. trying to understand some of the problems not only

in Mississippi but the United States. LI feel what happened last

summer is that teachers ... ~ talked to kids and there was no.basis
for discussions. And that frightens me. S Dl R
; | Ahe E?Qgi;g é‘_jr'mcle,wi-s Ml

JGSSG HaI'I’lS-- gou T B T e o & Left "te'lls of p‘eoplé“f who have 2.6 5aC
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ked the system. ‘The peopire involved in tThis whole book were Negro=zc,

whites and Puerto Ricans. These people had some-radical idea how to Ic

ce somebody to do them rijht. These ‘are thé people who can teach in

freedom school...peoplée who are concérned with some type of action eac

. who understand the importance of applying some force 1in thiscountry

to change. I don't care if the people be vhite, black or yellow or
orange., I think 1f you're involvpdjin;someiying 1;ke this, I tThink
you can be a freedom school teacher.. What 1'm saying. 1s this, the

- whole idea of freedom schools t& me is ‘the people who want action and

-who understand, who've been involved..and I can't see a cat coming

A

‘% down fromYale University with aPhD in law coming down-lo ‘teach in 1.:.

‘Jesse...I think COFO ‘should concern itself with teachers in. the f.c.

Lorne...I think that what Jesse said is part of the problem. But T
think that what I'm saying is another part. I think that radical chray
and stuff like that is great, but 1 think that for people vho've beenr
stifled and put upon all their live, some other. things are relevant
because sometimes some ofthis haé " . to do with how you. begin. To be

able'tO'feel‘that you. are a person who can do-some offthose_thingsr

I

the type of background they come from . A person who lives in the slun

who disagrees with the power structure who will be willing to teach

i ¢ aIfreedom;school;.I”thinkghe's more qualified to teach in f.s. 1l

a Ph.D... I think he's more qualified because he has suiifered. Thc
same thing about this communications with NegIroesS. I think anynholiy
communicate with another person who lives in the same situation, wnhc
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++~» have the same background and the same thoughts about the power:.
structure....Food drive was an approach to a way 6o communicate
to be confronted with the problem they have. The stuff that was
sent....I don't go out in the céHmmunity and just start distributing
food and clothes...just giving them to people. I'd say Hake the box
of food to a person's house and set the box right down on the floor
and say, "Look, I'm giving you thisfood, but before I give it to you
T want to talk. And I want you to say something back. I want to
have a conversation with you around this whole box of food. I can't
give you enough food and clothes to last you. The only way I can
give it to you is you accept this and be willing to fight for mopeﬁ
I can see that as an approah using this in communication. Butv I-don"t

thinky it would work if a person don't understand,or dpn'y come from
the same, -in terms of putting on the power structure. Take some of the
guys in the freedom_core. I know they carry a knirle, I know they

hang on the block, I xnow they quit school, and I know they come Ifrom
real poor families,.and I know that these people 1s willing To do some-
thing. These are the people that I can trust to gO out in the comm-
inity and teach in a freedom school. I think they'd be the best

" _teachers in the fredom school in terms of attacking the administration
and the structure. ' g3

Forman..I think that the first problem 1s, whats the program of the
freedom schools. That even has to be talked about before you talk

about who's going to teach it. If the program af fag. 18 golng GO

be around building a feeling of dignity in the people who are 1in the sch

o%ﬁ an%rgobilizing them or educating them for action..I think every
body oug to get an education so they can act,so they can equip them-

selves with some understanding of how to move. If that's the case

then a lot of people can't teach in f.s. If you talk about building a
sense of dignity within people, then you have to understand the back-
grounds from which they came. And if:in fact you're willing to get

out in the shacks and try to learn the language of "the people so that
you can understand what theymean when they say something..'cause e
what they say 1s not what you take it usually. If you're willing to
spend a lot of time to understand, and to really try to suffer along
with the people before you start talking about teaching people, then
that'skgtdifferent,thing. This summer, people came down to teach who
had not;%hese experiences.... Lorne, ,If I were white and I-had to go
“into a freedom school, the first thing I would say is"I'm white, and
you see the color of my skin; it is white, and you know what white folks
have done in this country. Let's talk about that." Then people would
begin to talk about what it means to be white and black and you'd

get over that....and you could go onto something else. You have to
face the fact that there is a difference and it meansalot. But a lot
of people suppress that, you see, and they don't / :+«* understand

the experience of a lot of people, because, one, they haven't been th
throughthese experiences themselves...and that's what Jesse is talking
about...If you want to talk about a sense of dignity , some Negroes
cannot teach other Negroes,!cause they don't know whats happening.

I mean they really don't understand the experiences of a lot of people’
who'!ve beeninvolved in the struggle.have some understanding of what it
means to be poor,what it means to suffer. It seems to me you're going
have to have somebody like that to teach.....I think that the aim of a
freedom school ought to be -to get people in motion, To get them in
positions of wanting to take a lot of action agalnst the things that
are around them in & sense. | o ¢ o

Joyce dewn...l‘kneW'that'there was a problem; But;_it took me a long
long time to realize that I was a Negro. Many people still don't rea-
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1ze tgat fect, I don't think until people really know bnat you are
a N?gro that you can really become involved Untlil yjou feel like
you're bl?ck until you really know what it neans %o be black, you
_Just aren t!untll you finally realize the fact that yom're black,
¥ | v

Forman.. Ithink it's important that NEgroes

They do have to come to grins with the = |

but not SO much Wl h the Jact that theyf
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ness? What do you do aaout the fact tha
~color have put these shacklcs mTOUWd uq’ 1) |

about that, you have to have . a scuse cﬂ di‘n;ty_a% Y s Lol

as & human being. Thatls why I th]ul w¥hat h2ajooens in dencnstliot:
ions and what happens in a lov of : Wns thait we 7 go into,that
for the first time peonle dlscover u .u%t being black does not m2zs
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nlty through action. clrise ru?
TOWARDS A BETTZR COMMUNICATIOLN :

Forman.. I think whatfs involvec ¢ ﬂur
of feelings, and a question of
experiences in the past. What

A lot of words that people use understood
that's really not what they're - and chen you rave
people with different cultural | ac&g“ohgdo I think that everybody
has to be sensitive to that, especially working in ?issiSﬁlpﬂl % i
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any rural area, where these diverse Dduha ounds re You can't talk

about that kind of a problem when peo g_ ~*, ensilve mbOLl 1 82 v
I think it should be talked about. I am 18t a lot of
people have come into rural areas 1 ~ ck belt counties &anc
don't understand the customs and the hablq f the people they have
to work with, and that oproduces caln tTJuLODqﬁ

Doug.. The thing that frightens me the mOsT is silent people. I
frightens me that people tell me, "1l'm afr id to speak before tha
group because certain people try to cut you down with tThelr edquca--

tion .l

-

Foreman.. You have to be sinsitive TO the people with whom you wo.rk.

" 5\ ,':- t"'

Let's raise the question, "Why am I in the movemcn*Q” and "What Co¢
the movement mean to me?"

1 : %

e

Bennie Jackson.. I can't exactly say why 1'm in the movement be”“"ah
it'sg different from what it was when I first come into the moveme:nys.

Refore the summer volunteers we didn't have these kind of Qm“:u
-Now 1 51t back because I don't understand what's going on.

Lonnie Johnson.. I told Doug I don't like to talk. tol 'Daug
to be part of this novement and somebody get up and cut me

(laughter)

Doug.. Sce that's notfunny. ©See that's the Goddamn
1augh when people say stuff like that....

Foreman.. Go ahead Lonnie, talk about what you were ﬂaylhaa

vou get up in a meeting and somebody cut you down. How do
vou down?
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Lonnie.. Throwing all them big words at my face wd all R

Although 1 hgve finished high school, some of th:: big words they
say, man, I just don't know the meaning of them. |

Arthur L. Jacob (Jake).. I think what he means i that with the vo-
cabulary that a lot of people use around here, i you don't understand
the meaning of it, how can you speak to what peonle have TO gay? I
don't think he really means that they cut him down but he Just don't
know what to say to contribute to the discussion that usually go on
at a meeting. I think that's what he's trying to say. ”

Dickie Flowers.. In Atlanta a lot of péople cut a loﬁofpeople doWh.

Jeke.: It 1=z truc &in’t nobody 1ike 310 be'madé likefd'fool when he
come to contribute something. R Rt

Lonnie;; And I ain't gonna jook like a £o0l, neither..fI‘m gonna keep
my mouth shut. - ' R RS

Paul.. I don't think it shows any ignorance to ask what a person means,
it shows interest, and you shouldn't be afraid to ask what a person
means. Cutting down shows ignorance on the part of the person who's
cutting you down. Maybe he's afraid ol what he's talking about.

Maybe he can't go into it deeper himselfl, and can't explain it better.

John Henry Davis.. I Jjust didn't have anything TO say, not that 1 was
afraid of being cut down. And another reason why I didn't ‘say nothing
was because a lot of things that were said I didn'® understand. 1
didn't ask because I didn't want to stop the discussion. '

Bennie.. Maybe that's part of our trouble at these staff meetings we
had in Jackson and Hattiesburg. You had the same people getting up
and cutting down everybody got up to say something, and they didn't
try to understand what the rest of the people were speaking about.

Phyllis.. I've seen quite a few people cut down other people at meet-
ings and I think that sometimes people knew what was heppening and
sometines they didn't. They couldn't be sure. But I know sometimes
when people want to railroad things through they'll use blg words
and they'll intimidate people who Try tTo question or try TO propose
something different. I think all of us have felt that at one time
or another. I think that certalinly stTops & person from trylng tO
talk, because you don't really know what's happening because you
can't really cope with what people are saying, © you don't say any-
thing. I haven't been avare of any of this here, but I know 1t has
happened in the past and that might be one of the reasons why people

wouldn't talk.

James Bass.. I don't think it's so much being afraid of being cut
down. There's a reason why the people don't wanv to talk. My reason
is because I don't feel important on the project. i feel diKe 1 'm
just a dummy, just used for sit-ins or a march or something like that.
T come in handy then. Anything else like coing out trying to get
something over to the peoples in the community, especlially with my
background in Moss Point, people just don't listen TO me. %

Foreman.. Why is it that you feel that with that background people
won't give you certaln responsibilities?

long talk on people's backgrounds and how the backgrounds affectT




their work. Some people feel that in their home; wns pecple who Xni .
them before they joined the Movement remember wiess they were before
they joined the movement--fightnin, stealing, drinking--and because
of that won't listen to them. Several spoke of how they had changed
since they joined the movement...talk about respect...

Foreman.. When whites to to Negro churches weering blue Jjeans, Negroc -
say the whites don't respect the church..What's bechind that, what's

beneath that?

Moses Jackson.. White people go to Negro churches any way, the color-
people don't say nothing...White people think they got the advantagc
over Negroes because they can go any way ail Negroes can't.

John Else.. During the summere the response of some of the community
people in Gulfport was that the way the people dressed ocontinually,
not just to go to church, was offensive mainly because they felt

that these people were dressing down in order to try to lock like
them and they weren't being themselves. And that if they were 1n
their own home town they wouldn't be dressing like that. 1 think
this is something of what Moses was sgaying about the church situatici.

Sam.Walker (?).. How were things before the summer volunteers came?
How have they changed?

Doug.. The people in Hattiesburg had known each other for years, in
some sense understood each other. Similar backgrounds. When summer
came, people who had been running the project before had nothing tTo
say about that.office. They had nothing to say about declision-making
for Hattiesburg. The people in Hattiesburg got the impression, we'x::
too ignorant to work in that movement. People were not recrulted fro-
Mississippi to work in that program. Also people from Hattlesburg
went to other places, were split up...it's hard to adjust to the nev
movement. The old movement was primarily all Negroes and quite a feu
of the o0ld movementers were from Mississippi and in a sense they
‘understood what the problems were in Mississippi and how they could
cope with that problemn. -

Foreman.. From one point of view, summer volunteers really helped tc
open up the state. In a sense, we won the right to organize in the
state. There was a tremendous concern about the lives of the people
who were here. You didn't have the time to have the kinds of mecet-
ings we're having now. ‘- Then look at what happened to the people who
were involved. The differences in background led to a feeling of
isolation. . T st |

We know that we can't isolatec people. We cannot have a situation
where in a fifth district meeting you got 12 or 15 Negroes and the
rest of the people around arc white from the outsiee, I'm not against
outsiders. But that brings in a certain isolation for people 1n a
sense. And that isolation cuts off their ability to work. 1 mean it
really does. It frustrates pecple in a sense. I, you don't think
that there's anybody who shares your values, or whom you can talk to
and he understands what you're saying, you become isolated and you

become frustrated and you're unable to work,
And then there was a new element introduced. And I don't know how

this got introduced. There was this talk about who makes decisions.
The whole role of organization itself became a question in the state.

The whole question somepeople began, what's freedom? I say that the
movement doesn't have the time or the resources to deal with some of




those questions. And I may be wrong, and some peopl.: do think I'm
wrong and I1'm ready to discuss it. But that got introduced and that's
one of the frustrating things now. ©Some people felt that SNCC should
be the better socliety or is SNCC just an instrument to bring about the
better society? These problems have helped to keep the isolation. I
think it can be overcome. And the way that it can be overcome 1is that
there has to be the kinds of meetings that we're having now. - 1 think
also that there has to be an interested and sympathetic person in-
volved who can also help draw out some of those issues in terms of
trying to understand what people are trying to say and maybe trying
to get people to discuss those things. I would say that the movement
didn't go downward in terms of getting the right to organize and or-
ganixing certain things which are going to be of long-range benefit.
What happened was that the novenment changed in terms of the personal
relationships that people had with one another. I think that that's
part of what Bennie was trying to say when he says, "after the sunmer
project..."' That raises some interesting questions. Within SNCC
1tself we ve been gra ppllng with Them and 1 thlnk we've come up with
some general ideas. We're convinced that we've got to get more Negroes
into the movement. We Just have to, for a lot of reasons. Ond of the
reasons 1s that Negroes in the movement, especially soubthern Negroes,
are in need of people who will live, we hope for the rest of their
lives with different sets of problems but also because:- of the fact -
that they live in the south there is a feeling that well we've ‘got

to deal with these problems and that we're going to be the people of
tomorrow who must grapple with me of these problems and we have to
begin now. The time of committment made and that the7y really can't
escape. A lot of people can go back and this can become an experience
for them. It's a one-year expcericence. But for-the Negroes it's been
an experience all their lives, and what we have to do-try to do is

to take that experience and put-it into creative channels.

But then you see I think that the movement is in a new phase where
it's going to requlre a 1ot of technical information and that i1nforma-
tion cannot be given in large groups. It has to be given in very small
groups and people have to really grasp. More meetings of this nature
have. to occur right within the fifth district. FPeople have to think
of it on a district basls as 1 see 1t, more so-than on a project
basils.

Now having won the right to organize, then the qucstion comes, what
do you do? You have the right to organize in the state of Mississippi
and you didn't bhave that right a year ago. 1 nean you really didn't.

A 1ot of the frustration comes about because of the technical materia1?
which we can't deny. A lot of people Jjust don't understand what's

__.written on those papers. 1 mean they really don'tv. don't under-

stand some of it myself. 1 like to think of the staff in two phases
I think that for the first three years you had groundbreaking exper—
ience. A lot of people can really break ground. There are certaln
things you need to do to break ground. YOu've got to be able toO
sing, you've got to be able to mobilizec a lot of people, you've got:
to overcome thelir fear. 4And we were recally struggling to overcome
people's fears, and to get then in motion and to be willing to face
the man. That was an important aspect. That job still hasn't been
done completely.

I think that the discussion that went on tonight was a very good
discussion because here people who have in a sense found a new di-
rection for their lives tTthrough thc novenent.




