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EXECUTIVE COMl•i!TTEE i'!EETI NG 

Pl~ce ; Holly Spr1n~s , Mt ssissippi ,, 
Apr11 1 2 t b tbru t hp 1 4t~,. 

Ch~ t rmqn: Cleve Sellers 

Ruby Dorr.i-s. gives .. shor t run-ilo~:n on the SNCC personnel ,.nn whe-re 
they .. -r e :n0w -work1nr.; to hyr knowledge • . She st" tes th .. t some of . t hes.e 
peo]>J!e j.ust .··floq,t .. na oon t <lo ~ny work , . 

' 
Forero .. n - -~~lho .. r e those -oeople th<>t <lon ' t Clo .... ny ~rork? 

Ruby does n ,·t f e el th<> t they shouln be n<tmed but h .. n,.,led by the 
Personnel Con~ittee . 

Stl'>s - We s houl" discuss tht~ here .. n(l no~, bec .. use this proble m 
of floqte r s .. nd why they .. ren t workinz i s beGomin~ .. very big 
;>ro bl em . 

For ern"n - I feel nsmes shoul 'l be c<~lled . vi~ c?.n' t ::11scuss people 
or the probl e !Ps concern inn- them ~11 thout knoto'inq t he i r n .. mes . Besides 

~ I' ~ this orgotniz<~.tion h<>S " rt~ht t o know ~·h .. t m tlo l nz or .. nyone el se . 

Ruby -
probler.~ 
who .. re 

I 1 1 • .. I • 
rn

1
not s .. y1n.:; thev ., ren t ~·orkin~, 1t s just th~t the 

isn t only th .. t . The ,roblem 1s l .. rger concern1n~ people 
su~~osed t~ be st~tton?.ry . 

Cle!ve· - . 'rhe ch .. 1r. ts now O"e~ t" !'ropos <>l s on ho~< we sho~·VI ]').roceea:. 

Foremqn - .'<tl..ntq shoulil be notl f l ed fl.rs t whe n ueoc-le rnove from 
proJ·e c t tc·1pr oject so th .. t 1..re will l<not•t the Nhere'lbO~l~S .of the m. ~t 
!'!.11 tlmes . Someone shoul"l h<>ve " recorrl of everyone ' s where,.bo uts • . 
We've t<t:l!ked .. bout it befor e , but now sometnin_c;: "l<~s to' be none. · 

S11~s ~or~n - One of our ur oblens 1s th~t ~ lot of peo~le on, the 
Al~'b<l.m'l St"lff seem to like ~tl<>nt .. "nn our c r s re l·r vs there · 

W I " "' " '"'c- - ::; . 'shoul• ~·n 1 t ·e h<td "l s t .. ff '!!eet1n<r .. na. told people th'ft the -· " 
be t" ken out of !\1" b.,"'" . Some one s" VJ ~Ye coul "ln t tell -oeonle <•h.,,t 
to rlo . Well 7' m tell ll'i::; t hem. The c .. rs do not belonz to "~ny one · 
per-son qnd it s <tbout time "~ lot of !leO!lle reql l. ze-'1 th i s 11ttl 'e f '\·ct. 

Ruby - l1q ybe l'le couln t .. ke out,. le .. se on th e c-,rs bein~ in .,· cert.,_1n 
stCJte "no thev "'USt h~ve uermission to t<>ke t he c<>r out of' the s t<>te. 

It qlso seems s1m!)le th<~ t people c~ulil c-,11 Sel~ qnil expl<~1n 
they h<>ve to le .. ve t't>e st .. t e <~nt'l to le.,ve .. n q_{lrress where .. they could 
be cont-.cted. 

J1m Jones - I ~o not .,~ree th,.t the le,.ce be : o t ten , bec .. us e t h e 
person it is le<~sed to 11'1ght possibl y be tl'le trouble m<l1<er. 

Foremqri - I' a l i ke to brin~ t h i s n1souss1on b,ck to the uo1nt. 
In !·11s s 1ss1pp1 there is q very ser ious r>robl em off' le.,r1ersh1p or 
project d i rec tors, poor morqle "tnd no pro~ro~s. 

Mtssis s i -oni just . h .. d"' 1-dq_V meeting ~nd there w,.s q l,.ck of 
uro!r<t~min:;: . · p1rst of qll , ~1ssiss1ppi shoul o meet on the Dt str lct 

.Level becquse the stqte ~eeting 1s too l .. rge . · 

Secondly, I n , this me e tinz "l l ot of pe opl e sq1d that the1r project 
d1rec t ors couldn t t ell them 1~h" t to oo qno if t h e l r che c l.< s were cut 
off , i t wouldn' t mqtter . Now, row do you de .. l "'11t h this? 

Mur1el - You h~ve "l r tfr bet ween project pro~rpms an~ state ori ented 
progr<~.ms . Wnen ~loses left, ther~ W<tS q vqcwn. Peoole use to b~ qble 

• to ~o to him .. bout\ their p r oblems, now they 'bq_ve no ~ne . 

• 



. ' 
l. t .' . . ... 

Stokeley - I person<tllY knor.• "'· lot of peo'!)le "lho <~.re flO<otln<r no~1, 
but h ... ve l'lorked very r-ard i n the ' nqat, in l1ississ.ippi. This-is .. 
bec .. use there ~re no pro~ma . Tb,.t is wh~t hqppened in the SNCC, 
SCLC thin~ in l'lontg:omery. SNCC h<~d no progr ... ms. 

...f 

f1uriel - HoN c., n you s .. y th .. t ~~hen ~•e h.._ve 82 countie$ th .. t need 
to be worked. 

Stokeley - 'rhere h ... ve been no new tn•oo-r .,ms. You c<>n' t e1<peot peoPle 
.· to '!0 out "lDd t'>lk,.FDP ec.ch ,._nd everV- d'\Y . . 

· -I'm qt the P.oi:nt l'rhe_re I feel · ,,e"· need d;l.sc i pl"ine· concerning · . 
pro~r~ms. You see, ho-.. O<~n we nuestion other,s wheh peonle ' likE, 
Moses .. nd Cox get aw'!.Y w1 th ,. lot of thin!?"s 'l.nd '\re hever EfUestioned 
about them. 

Forems.n - We hqve ;, st.<~ff ·~Jhich· ·is oriented · to breq,kine: :rround, 
mobil1zin~ peoule and . ~e~tin~ th~m to think they should move on. 
issues . · 

Bre~kin% ~round used to be q progrqm. Now it is no lonRer needed 
in Oepr~iq 'or i'1is'siss_ipp1. We don't ~'tve the. ·s3_me problem 1n· !\I<..boomq 
th .. t 1s hqpuen1n~S in 11ississippi beo,.use it is Virgin · territory ... 

1be 1"hole ci·vil ri<>-hts movement is entering: "' new oh,..se. We've 
never <tddr.esse<'l ourselves to the Poverty ProgMm. 1b1s should hq_ve 
been on the "~end~. · 

An,ot.her ~hi n~~: is .the. ·Ciyil R.t~:hts Bn1. We should di.scuss this 
bec~use it will ·be i m,.,ort .. :n.t to. q lot' of ue6,le thq,t ~-te work' with·. . ·. . . . : - . . . - .. . 

Stokeley - lve've q,lt.J,.ys tq,lked -:,b6ut · Stqff Edujf~tion. When neoole 
q,sk us hn11 to qet their streets ~ved , "'e s'ly Q:O dot-m to the 
courthouse". >~hen they w .. nt street lio-hts, we Sqy "e:o down to the 
courthouse". 'He hqve no lrnowledqe of how to li:e't these . thinlrs done 
becquse we don't h~ve th,. t tnfor,mation. · 

Feq.thf'l,rstone ,_ '!h., t 
streets -o ... ved.· ·· 

not tru"e c'!.rmichq,el beCAUSe I know how to ~et the 
" ' - . ;. : ., . 

Forem<tn - .Mq,ybe :y:ou do Feq,tl1ers tone, . bu~ .t he field st..ff doesn 1 t 
know these t hings · or h<>V~ th<>t type of i:n'(or~~~qt1on. 

~~r1on Berry - I think our problem is th<>t we no lon~er mobilize 
qround Direct Action. · ·· · 

Cleve - We seem to h<~ve e:otten· q i~<~Y from our first 'Ooint of' t<>lk1n~S 
q,bout personnel .,nd the proble ms of such. 

' ' 
Ruby - '~'~e s11ould ... sk Fr<~nk Smith to work on Drosz:r,.ms thQt he c<>n 
c~_rry to th~ field; ' 'lhose orogrctms .,;re ver-y expensive· when we h .. ve 
to senn oeoole to D. c. q,nn he could come · to the st""te of ~l .. h..m~ 
q,nd present them. Or Miss1ss1pni . He could then hold workshops in 
the~e V<~ rious st.,tes qnd it woul d cost less th,.n sendin~~: the oeople 
to Nq sh1ngton •. ' ·· 

~lJ?h Fe,. therstone - Ho1•• do you decide 
who s ·not "Oroduo1ng: Tnen \<h<i t do you .... ~ 

q,bout who ' s Producing or 
do .. rter you dec1de thts? · 

• • ! 

Muriel - >vh,.t do you·· do. ~fter: ~rb·u· fini sh demonstr<>t1n'!:.1 Y6u s tand 
in front of ~ hombur2"e r ~;t .. ~d for 3 weeks, but when you ~et in, you 
don t hqve fifteen cents to 'buy the h"'!mbur'<'er.' 

• . . .: ' ' ' -. .. . -·· 

My oremise 1s. t?~t Negroes " re ~oing to h .. ve to fi~ht: for every
th1ng. they ~et. fie 1~ just hqve to f1~~ " w~y to keep oeo~le pro-
duc1,ng. · 

Feder<~l Prcll~;r<> m" oren't ~?;oing to·"d6 <rnything .:.nd you know thh 
before you st .. rt out. 

' • • . *:··· . 

The st .. ff of Niss1ssio~1 1s t1rea •• " '!hey Just doh 1 t hqve the . 
ener~ to· st~rt over knocking ori ·aoors~ 



J 1J!l Jones .. . I . tend to "~ree ~·Hh 1:lur1el •. 
3 nd st:,.rt over t0 inflict them on neopl:e. 

: t 

• , •• • ~ • +.: :) 
i : ~ 

Forem~n - How 1s 1t you c~ n live in" comwun1tV. ~nd 
proe;r"ms for th ... t community. You knO\v the oroblems 

C<> n\: . !)l<i n ·' ., .·,. .. .:~ 

of th .. t community 
qnd ·in t!Us wijy ·ydu C'!n ·'pl~n.. · 

~lq_rion Berry .. _ --Ttii:i ·G1 vir· R.1r;hts t1ovement 1 s becom\hcr very._ conrolex. , ~ 
I th1n~·'you ·. c~o:n phn·· some urogr .. ms:. E'reedqm Ho~se:s·-.. re b<>d 1\nd · 
should be ·acme·· 'l.~r<!y w~th'f:move into the;; commun1ty: 'lhts w .. _y vou 
could get " better ideq·· of oeoples p-roblems <>.nd ·be· in closer cont..ct •. . 
,q1 th th e!p. 

. .. •. '· '·' .• . . , .. ',.'," . I' 

' .. ., 
' John Lewis ~elieve Cleve Sellers "s ~"1rm<>n 

Betty ~orn{.~!{':.:..~;~-~~ornmel:ld_.,_t1o.n <'Ihe' st .. rr m">lling's ~· .. ve mo.unted 
greqtl y , ~ncr '\')e d like to ~ow -.tJ<:~t the se lll<l.ilincrs . .n .. ve to do to•ith 
org .. riiz1ng.~·- r· woul'a i1ke to st;•te here "nd now . th<~t· pebP1e l'lho 
do m'l.ilimr. should be told to m .. n out more inform ... tion on wh ... t · 1s 
pert1nen1<~ irtste!'9- ot;.,s9 _much junk . 

... :.. •· .. • • ••• 0 ... ... ~ 

Muriel - We need to aet lid of the m1ddlem"'.n: Hovl do you ile<>l w1 th 
people who tell you they re ~o1ng to shoot you 1f you t~ke """"Y their 
C'l.rs? , r."". • 
Ben G. of Ark<~.ns~s - I think Ne shtlulfl st<>l't t .. Ii\iin.,. .. bout 1nCi ivi
du..l s a nd if it t.,._kes ;{trl,l1~- mc;>st 9f the s ttt.ff, \Ore shoul<'l do .it. 
l·le should '\'Ull Cqrs qnd" checks by ~·h .. tever me..ns it take" • 

Cynthiq w..-_ shington.::.:.~· lf,;,-qy :s~nt someone . . to .::?1c1<: up the t'!'uck qnd· 
when Lee B.._nkl:le.,.,d f ounA out 1f.ihy he ~~" s "there;· she utit him on "'· 
plq_ne .,.nd s ent h!m off. 

Ben - I ,,r1sn someone 11-•oul d s'\)e.._·k out ,._bo~·t 
~?oening se we Cqn t<> lk to i t. 

thi s tyue of th1ng 

' . 

-·· , . 

f-lqrion - I _don 1 t.$>ee why w~ C<~.n'~ {.il'e oeo'!?le. ... . - ~ -
.: j -

• ( • , :-· ' • • • '1: ' • ••• 1 • • .. .• " 

F':iy Bellq_my - Whe'!'e on eq'!'th did the id e .. co'me 
to hire but not fire? . 

from ··of be1n~ .,.ble 

' . : "'"- . 
Forem~ - TtJ., ·t.· istlTt the ¥!hole i ss'ue. ·' !'>'e· h .. ve 
lot , of the M1ss1ss1pu1 oroblems . 

been C<>Uq'nt uu in li - . -

Bn1, H.,nsen - Pe~bie C<>n !'lti\Y .,.rouhd .. ny ' to~m=- they w .. nt 
but they don 't h .. ve to be fin.,.ncea by ·sNcc. 

• • , . •• t • • • 

· Tom B~o?m relieves John Le~;is .. s ~'lil'~h 

Mq_rion - .Poug, why. do. you felll you c.,..n' t fire p_eoP;le. 
' •' ' . . ~ ' I . • . ...-

to forever, 

.. :·. 

. . '• . 
Doue: - Bec.,.use there "qs .,. ~1rl on st.,.rf 1n Hq_bbies'bur'g ·.,.nd she s .. ia· 
"I c""n't be fired .. nd I'm not. leq_,v,ing to~m" . He'!' n .. me.-.1s Johnnie 
~11nches ter. • '· · - ,. 

; 4"f ••• 

''•' 

Forem<:~n - We shoulCI hqve s~me P;.l?ll'r"m wnere 'neo'!'le c .. n come to "'- . 11 
cel't<~1D ·I2:rouo of ueQ.,le .,nd s.,y I h.,.,ve "'· problem ... no ne·ed some help • 

- I · , • , , ' '• ' • • f'' ' 

Lewis - I' m strongly for ueoule sh•\'01nrs up or sht'Oi>tiili; 'otiy.' - If it ·· 
me,.ns th<> t thi.s.,commi ttee ""' s tq <:end out 1$tters S<>y1n!<·· your ser-
vices q,re· no longer needed " ; then we':s116uld'do'' tfif~ . ·:-: .·. .. 

• • "' f :c;$.: '1 Ji'~:~ .~ · '• , I ; ; .. • :• · -: : 

Ruby - We should set uu rules on n~o~le le .. vin~ t~eir .Pr9ject q_reqs 
'ind P.ll the other I p'!'Oblems "th'> t d iffer'ent' n'ro·j'ect's hq,'ir'e with t!Hlir 
people so th<>t we 11 hq_ve someth1n~. to Sl;<;> _ by~"·· . . . . . .· .. 



; 

Bnl Hq,ll - l•le sh<;>uld set .. un Personnel Committee tr-:,,velers '''hO C<>n 
.. ·v i si-t pro'jects "nd see ~h ... t"'s going on on the other Projects.. I · 

c"l.me here pers.on .. lly to Nhitew"sh ·• uroject . I · went to this 'Oroject 
~nil _N'\~ thorou~hly -31sg:usted. 

It wq;s l"'ter'"s~ted th .. t Btu ~-'<~S spe..kin2' of the C<t.!ilbr1<'1~e Project. 

l'l'l.rion - I think the first thin~ 1s to ~et qn eff~ctive ond working 
. ~Coord in.. t \ ng C0mmi ttee .. nC' <~1 s0 .. n effec.ti ve Personnel Committee 

··t!i .. t will work .. na will "'.l so sit doNn .. na di-scuss , wi t h personnel , 
;· their -o,roblerns q,nd try to .. hel-o where they c"n do so • 

- • • I' 
. , 

Bill H.._nsen - I don't see how we c .. n hAve .,ny one or t•~o -oersons 
go into .. ny .,re<~. .. nd ev .. lu.,te orithin tl"o or three. cl .. ys wh .. t the 
project is <tbout . .. .. 

Forem ... n - 'tie shoul<'~ tolk for " cl'l .. n~e " bout l>,lq.lj>om", 'lrk .. nsqs .. nd 
S. ~r •. Qeorrri" ' bec .. use most of these uroblems . we re discussinQ; •rre 
ocly· i~ Mi:Ssissipui .. ·t tt>e r.>resent time. M.,ybe -we· c .. n leorn· some-
thing, ,, · 

Tom 3rown sup~orts th1s . The~e 1~ ~ener"'l consensus "mon~ the 
Executive Committee members. 

Forem.,.n - Su~<ccests th .. t Ruby go do1·m list of oeo-ole on st .. ff .. no 
tq,ke some sort of .,.ct1on o~ them. 

i'iuriel - Buby , Nho 1s on the Per<~onnel Committee? 

Buby - Personnel Committee consist s of mys~l·f, Cleve Sellers , ~ 
Jessie H .. rrison, Am., n<lq, Purdue .,na "ilson Brown. 

\~E NO\i PROCE:ID TO GO DO >~N LIST 0? NANES OF ST~FF PEOPLE _ Ruby !'Jill 
st'\rt orr , 
Emm::tbelle - Forem..,n' s secret~ry . Also helps .. round office with other 
~~ork ·~hen Foremqn is .,w .. y. 

J'lmes Bond -
sort of 1'\X. 
ri~ht no1~ . 

~udio Visuq,l Aid <>nn Commuuic<.ttions ____ R'ie;ht now h e is 
As f.,r 'lSI knoN, he.'s not coin$ too much-of conything 

Sn.,s Norm"'n - :·th.,t is he oo1n~ now? ~~"'t is he '!V<>1l'l.ble ·to ilo . 

Ruby '- One re<~ son he 1 ~ not doin::; t oo mucl;J 1s bee., use of " 1~.ck of_ 
equipment .. nd is W"'itin~ on " soundprol5f -room so th" t he c"n o.ren,.re 
t .. ues, 

Bill Hansen - I don ' t think ~e're ~oin~ q,bout this in the r1~ht w,.y, 
~oing down the list •••• 

THE E. C. COi•1NI TTEE DISA.GREE ~liTH BILL ON THIS, •• , . , , 

Jul h .n Bond - Ch.,rq:e of Communications. He is now rimn1n~ for nf fice. 

Forem~n - Also, we need 3 more oeo~le in com~un1c"!tions, 

~rb"'l'l:l Br"~ndt - Communic .. tions "nd i-IATS Ltne, 

Tom Brown - C'l.m:ous Coordin..tor - 1<orks in office sometimes 'l.nd . 
trqvels other times, 

. ... . 
Nuriel - Wh.,t·. 'lre C.,,mous Tr .. velers doiTie; or .. re they Rettl1n~ li01-1n 
on orojects in Al .. b.,m~ sucl:> "'s Bnl W,li'fce, 

Someone "sked who the ·C'Impu,:; Tr .. velers 1-te't'e, 

Tom Brown- Tbey .. re B111 H?.11 - A.l'! bc,m<t 



St~nley Wise - Vir~ini~ 
Eu~ene Rouse - North C~rol1~ 
B1f1 w .. 11~ce - ~l~b"'m"-

P'\!re 5 

~oyce Bro~~ - G~or~i~ 
~oc Johnson - North C~rol1~ ·· 

Mur1ei 

Tom - We hq_Ve four c~rs. 

• • - r 

·.·· 

Foretp"n - . S1l<! S df~ 'not kno·~· 'B:111 ''lll'j.J;l<>de h<>d q.ui t c~rnPUS tr~veling 
· 'inC! w" s going to Nork in il.lq 0<. l'fl<l, ·opeT'rn<>.nently . Now we w<int to know 

t•ihq_t your function is q_S c .. mous cooPa1D'\tor. 

Betty G.irin~ri- Ho•p close in touch "'re you · ~•i th the C • . T.? ·For 
inst .. nce Joyce Brown, who is in il.tl .. n t 3 most of the time • . I me<>n 
there is s .. 

1
v .. nn~.h St~te which she h .. s ::-.ever been . '~y hq_sn' t she 

been there 

Tom- '1)1r biQ:g:est .probiem is tl! .. t there hqsn't been enout:~:h ·f ollow 
ups. We re trvin~ to cover th is UP . · 

C"rol Merritt - Couldn't the C. T. soena· rnore t ime on the CqM9Us es? 
S.._y fo r h1o or three weeks. . . 

Tom - One thine you h~ve to remember ~~.._t I don' t h"ve full control 
of the c. T. -

Ii'orern'ln - I rememoer the meeting- where the C'iffi'I)U'S Trq_velers· Sqid 
they would ~ive you full "uthority in every sl~tion. 

Torn - Pe ople seem to on "'h<~ t · thev w .. nt to do. · "!: 

Wnson Brown - ot>erqtes pr1ntin~~; t>ress .. nd work- 1n the A.tl<,ntq 
Print Sho'!) . 

Ruby - The oeo:oie in the pr1nt shot> reqlly aon' t · h,.ve erioug;h' helD . 

Terry DeMuth - L~ ys out Prints, writes free l .. nce for SNCC~ He pqys 
for hi s c,.r q_nd his cqr insur,.nce . . . 
Mndred Forem.,:;, - coor0in,. tes "Freedom Sinq-ers" ...: ·Does not work 
f ull- time. The Freedom Singer s need .._ ~erson to !lO on the roqd 
with the m. Cnico H.,mnt on is do.1ng the' _roqc work "'t the, _oresent 
time . 

J essie Hqrr1erin - . he is 'on the Pers'omfel Comrn1 ttee-dld wo.rk in 
Montgomery "nd 1-s .. now in '-'qshil}~ton . He· 111.forme~ ·me· he W<>S ·goirus 
to see " dQctor. We should 'check. ' into this. F·e..therstone s<>vs he 
ls in St; Louts. .,. · ··: 

~lu.rlel ·_ 'He seeni:;~ to be on: the1 s· .. me •ro .. d he ·w;.s on '!5'efore. 
; .. ·~( · i.· .. . .... f" 

Forem .. n - I think 'he' should ~sbv' l'n -Athnt" . He!'·s 'on lJ<>I'Ole 1n 
Atl'lnt;t. 

Ru':'y - He oullht to be where we c"n keep "'n eye on h1m.- He cq_me to 
me qnd s:!\ id he ""nted to st.._y il"' tl.tl .. nt ... 

- . 1"' ·- . ' . 

After some discussion on this, there WqS Rener~l q2ree~ent on the' 
p .. rt of everyone '!)res.ent th .. t the Personnel Co'llmi ttee t .. ke c"l.re of 
qss1gning Jessfe to the l\t1 .. n t<r Office. ·· · 

; 

.. 
L~Verne Lny - '\tl".nt9 Office - Wrttes checks, t .. ·ke$ C<>re of pqyroll 
'ind writes <~. 1rl ine tickets . Tnere h"'" been " (!Uestion r<~ ised "s to 
the hour's she sto;vs l.n the office .. nd ... lso "bout her p,.ndling of 
the 1\irline Tickets . 



Ttlere ~'<tS 'i question r<~1sed <> S to, who does the flyin~? 

Cleve Sellers - c. Cox fle•1 to D. C. 

Buby _L'\ Verne h<>ndles " 1r tr .. vel t i ckets <t!lO ·she 't><~. s to h., ve ., .. 
sign...t ure before she does t!'l1s . 

Muriel - Is L.,Verne n ecess.,ry 1n the offi ce now? 

Buby - Yes, bec<>use Shessie I''"'S ooin2; L'\Ve r ne's ~rork <~n<'l mqny other 
thin~s before . Also bec.,use Shessie hq s moved into bookkeeping <~.nd 
th<~t s q_ full-t1rn.e job. 

Forem"n - Stnce ne w ~eo~l e "re just 
to them wh<>.t Ne .,re no~>• c' i~cuss1m!. 
q,nd "1hy cert'l.in peopl e h .. ve them . · 

coming 1n, 1 t shoul<l be explq.1ned 
Also, Tr"'vel C'l.rds: l·lno h<>.B them 

Buby - Betty G<~. rm..n <tnd I c,.n .,utrorize " ir t!'<>vel if L,..Verne is 
not qrouno. 

Mur iel - \~ho flies? 

Ruby - Tne h r <res t sr,rouu who flY: .1 s the Northern ~e .. kers such "' s 
L ... r,.y ette Surney, Pr., t h1" H'\11, St~kelev C,.rml ch., el, I v.,.nhoe Do~ld
son .<lnd he ctl so does "' lot of driving, 'J,.mes l:'orem..n <1Dd J ohn Le11is. 
Also, t he Freed~m Stngers, some times . 
Erin Stms - c.,n t peoule le.,ve in t ime to t..ke the tr.,in or bus 
inste"d of flyin:: .. t the l .,st minute . 

Here there beg.,n ., long :1 is cus s ion on why t he Free dom Stn.;ers 1~ould 
h".ve to fly .. nywh.ere, bec'l:.tSe they usu.,lly know t heir <~.Ssignments 
well in ~dvqnce .,nd coul0 either dr ive or t~ke the bus. 

At th is point so~eone " sked how much t he sin~ers were pq 1d weekly . 

Buby - Ttley m" ke ~45. 00 t>er Neek . 

for Mur iel - I don ' t underst-,nd ~1hy the.v h-.ve t o h">ve ~4 5.00 
tr~velinl!-' ext>enses when people usuqlly t ... ke c9re of them 
on the ro,.d. 

• ~;hen they re 

Rub:~t - Tne orif'1n"l Freedom S tnzers use d to ?:e~ $6o but 1t N"s cut 
to ~4 5. 00 ,.nd I perso!lllely feel th .. t t hey need ii>45. 00 for Vq.rious 
~urposes . Tnere "re times when the h .. ve to h .. ve hotel rooms ~nd 
money if they ~et str .. nded. 

St.,ff - Let's ~et b<>Ck to A.ir Tr., vel c.,.rd s . 

Foremqn - I t ,1•;.,..s .. n e ... s ler sys tem to h<>Ve A.ir Tr<>vel C.,.rds. I h.,ve 
t:\ Q. C'l.rd "nd " m r espons ible for signi ng u.,.yment sliJ1s. Pers ons ~1ho 
h<Jve or did h~ve these c .. rds .. re : John Lewis , Bob Noses C. Cox , 
Iv"nhoe Donqldson, Cleve Sellers, Don H,.rrts "'nd Prath1" .1'1.,11 . 

Courtl'l.nd 1 s c.,_r d h<J s been "'sl<e d :for but he h"'s n 1 t turned 1 t in yet . 
We've t .. ken up qbout four of t hese c.,.rds . Some of the se flights 
<tre reimbur$ed . by .. the _Qeople who <J Sk for " speqker. 

'!he Question W<> s qsked of Betty. How often is tl'>ls expense report 
reviewed? 

Betty - Every couple- of months. 

Buoy - Betty, we shou16. review th i s expense report eo ch month. 

M...rion - We should R'e.t the c .. rd s bq ck or c" ncel t he numbers . 

Sil<>S Norm.,n - I mqke " ~otion th"'t only. the 3 Secret .. r1~t have· A. t r 
Tr.,vel C., r ds , .,nd th .. t the other c .,rd s be gotten from the ueo~l~ 
who still hqve them. . '" 

._ .... : 

Ttle motion ·wo s seconded q'rid ~th~l·e I•'" s generql "~reement v•i t h ' the 
exception of Stokeley. 



Wtllie MoG~y- ~tl~nt~ Office - He 's in c~~r~e of sht~pin~ oee~
tions ~nd orq.ce coord in~ tor. He '••orks in conjunction with s-essie 
H<>.<'rt.,ou. He s re<:~.lly ~;~ very eood worker qnd is w1ll irur to t~ ke on 
respons1 b1l1 ty. 

Forem~n - I hove encourqged him to ~o into the f~eld. 

Cqrolyn l1errttt - Co-Ordi:rh.tor of the Eauc<~.tion Prozr~m 

- Judy '''<tlborn h .. s been sending out '3. lot of motert .. l which 
h'l.S bot been <~.Uthorized .. nd ~ lot of 1 t is "· .w-. ste of pq-per 'l.nd just 
pl" in s:"rb->ge. 

c ... rol _I don't feel th<>t the"e should be"· censor type bo~ra set up ' 
for out-o-otnq 111<\teri<>l, I do feel th~t ·some of this l!l<>terial could 
be. re,.d o over-~nd ., Little discretion used. 

I~.,.rion - We must re'llember th"l.t no one is !J:Oing to re".d .. 11 th .. t junk 
<>nd some of th'e wronsr oeol)le will get it .. nd l ·ook '1. t 1 t "a repre
senting SNCC 'l.nd not- just. the indi~idll'l.l who wrote it up ~nd signed 
it. 

Everyone seems to '!.gree th .. t there should be 'some ~Uidel\nes f or 
outgoing m"~. teriq.l, 

~oremqn- Some of the ~1delines should be I, We shoul~ st.,.te th .. t 
Trlis lll<!terhl is not fo!' nubl1c .. tion but for .starr· cinly "nd not 

to . be sent to everyone, 

II, When" oerson h<>s written " nooer or .. rt1cle which critizies 
'1. pqrticul~r octio~ or person , it.should be note~ th .. t it is ind i
vidu .. l qnd not a SNCC criticism. 

III, You and I w111 h~>ve to mqke " decision <iS t o who~wUl be 
sending this 1!1<lterh l out . 

There should be ~t le~st 1 neonle on" committee to decide what 
goes out on the rn<r.illns- list. · 

~uby - · T ... ke try,e "Ltfe With Lyndon" !)~pe·:r . ··" ~ow c"n ;.re S<>'l th .. t ~his 
is just Jqck l: tnnis when he is he<>d of the Bese<trCh Dep .. rtment 
<tnd he spends most of his time doing 1~ or the rese .. rch for the 

' . ,·. 

C.,rol - 'fih., t 1s the offici"'l pUbl ic<~ tfon· of ·SNCC? 

Some people S!iid the Student Voice ~<iqS~ · 

Eric l1orton-Student Vo1ce-<~.uthollr ... n!'ier-Li tholl'r,nher- w.., s 1 n New York 
buy in~ equipment. Equinment is · no;r in '11-tl,nt~ ~nd is sun,osed to 
come b~ck to ~tl .. nt~ to work.' At the nre8ent time he is sunnosed 
to be on "· spe<tkinq en~r .. l!;ement in Ul)l)er Ne~~ York St,.te . 'dhen he 
returns, he will be workin~ 1n the Printing Deportment. 

John Purdue - Rese<rrch Dep, rtment - Full t~rne 

lolilliqm Porter - Conference Coordi~tor-1s in W<tsh1nE;ton n ow. Seems 
to be aoin~ ~ good job. . . 

Fe .. therstone-Po!'ter.d1d <t good job of housing 
. , ·• r • :· . 

B111 H~1~ - iubv. ' 1s Porter on subsistence? ·' 
Ruby - Yes 

""" I ·1 

Cliff Robinson Jr. - Gr,fotype. H,.ndles t he '11<~111ng lfst "nd m<~chine 
th .. t runs off mimos. 

' ;• . -. .., ; : . 
Ruby D, s. Robinson - Atl<>nt .. Office - Bookkeep1n! Dep .. rtment. 
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E~~n Si!llR _ ·He""'" Photugr,·phy Dep.,rtment · ~na the. ~iom~nt.. ··; . · . 

Gt;i . fr~m· A~kqns~~ - Wh~ •t d~ y~~ do when. s~m~~ne ~~<ru~sts' " · ~hpto·~ 
~<rqpher ~rell in qd.v"nce .of' <:~ s i tu.,_tion qn<l h e <~. rr1 ves f .our•,or . f ·i·VEh· 
hours h t e 'l.nd qfter everything i.g _over, · · · 

if' . • •• . ~ .. ' • • • . • • • •.: • • ~~ • 

Erin - Tr1ey .. r e ' t~ld. when· t hey h.,ve• "ssignments but they se~m t o 
13.1 W<~YS h<~.ng ,roun0 until the l~st minute <>.nd there i s noth ing I 
C<tn do "'bout it. . . · . i , ... 

S<tndy Stove"'.l l - Secret.,rv . t o J ohn Le;~1s . 
. . • ~ . ... .; 

Q.uest1o~ - I~ th~t "· full-time job .. nd \~h" t .. re you '=' hou~s. ·· i. • 

Ruby., - S<tndy . often ~~orks <tt home '>:t::~ s vrerin~ John 1 s .. letter s , ;, Some·ttm'es 
she h'l.S JO . to J5letters.th .. t b<iv·e to be·<>ns,.,ered . .,t. once · ,.na t'!'>ere· 
is no need for her to come .1nt o t he· off~ce to d o ·t his s ince · she hq s ·· 
'l. typewriter ,.t her home .• 

. '• ' . 
Alsg,, she:..n~l:>s :_ ine .:~. ·lot ,round the office whe n I mied it. ... ·.,.• • - . 

be Nrontr •. ••• I•1<trk · S~ttles- Spelling lll<'IY 
He works in comrounic.,tions. 
in Atl<;.nh by . tl:'l is evening. · 

He is In 1\rk.,ns"s notot but should be b"ck 

.. p . ... 

Jerry Tecklin - Rese<trch Dep"rtment - in Ar k"ns <> s now doin~ re~e.,rch, 

J"~mes . Tr,.v1s- ?esEhrcn :Deu.,.rtment- Fninc;r- Cl1'1Yoin~·· news'J<>De;~ 
Does '!. l ot of t he midnie:ht- shifts 1n the office. i3eems to be· doing · 
"' re" l ly ~ood jo~. 

For~m'l.n - Now ,_,;ould ·b~ . ".good time t~ 01scuss :,>~ople <:>Skin.<~:--for . 
eertqin s ervices, ' ~<etting th,.t serv·ice .. n d t he n '. not .. cont1.nuimcwith . 
1t. 

' 
l'l,rion ~ Tr.,vis c" me to New York~ s:tni:'!: we h~lp~d ;h~m t~ :c~>nt<;tct -p~o-yie 
who mi!?'ht be "'ble to helu him, ~l'len he decides he doesn t ~·'l.nt t o 
shy tn .·~eN Y0 rk 'l.nd le .. ire~ f.or .~tl .. nt" . · · ., . · . · · ·· · . ' 

C~rol - I don' t t h ink you c .. n f orce " 1)erson to h .. ve medic., I "ttention 
when -h~ f ·eel s t he need -to WQPk • . His work in the ·of'fice . is very gooa. 

' , : 

J.,mes R. Bevins - from Atl ... nt"'. - · works in ~rqg;e fo't' Sojoumo't' · M~t;rs. 
He is tenroor<>ry <>nd ·not on st,:r'f. Hts job -is to set U>:l "'· <>:<>rq.tze for 
SNCC C'lrs. We might h<>ve to hire ... rnech .. nic fuil- time- on full · S<tl'l.ry 
under contr,.ct qfter he G!:ets the gqr<~.e;e set U'!> .. nd· ·we "'r.e :-convinced 
th,t it C<tn work to our <>dVqnt.,.~e . 

Forem<~n - Is , Stev~ Fri~nA1:r..·on ou; st,ff? . 

Rub; - · No ... 

5: ?.0 l:ltnnertime 

. ' 

. " 

.-

6 : '30 Well, here we ., re <>.e'"l. in 

, .. 
. ~ : 

• p 

Gr"dy Li tti'e ~· s. ~~. ·ae~~gie, - ·He n .. s ··b~en . o~\li ~ 'ul"0.~~~t f:;r ?. .months 
'l.nd is "lone but s eems to ' te l e .. rnl.n~ f.,.st. ' · · 

Herm"n Ku :.chens - Moultrie, .Geor«.-19, .:. "orking .. ~~ ~;:;-~~o~t··:.. :T~~1ng 
t o t<et loc<;~l ueople to run f .or schoo:J. b()'lrd ... Bo.y(\ot~~:ts 'l:ery . · 
succel"sful, 

i ·, 

SqrnT>y Holme s - Americus, Geor~t~ - st.,rted org<>nizinq youth • Is .. lone 
. <~nd h .. s "' 3!hevy.-. ·· .. ' .. , 

Roy Shiel ds - Works J counties •>r'h1<:h 'include 
B k ... ~·. ~ el', ~- ..... ~ . ·. , ~ .; . . .. ~ . . 
·worth <>nd l'I i t chell. Project Dtr. in t h ls ~re"· ' 

.. . 
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o:emon - ··.ha t art' you!' prob ler.1s in Sou th ,-: .. st , Ga . ? 

Roy 
one 
one 

Shi elds ·- p.·oblems of d iscipline . ~ --uy s in "foul trie and 
of them ..:1ould moye out . '!here are .also t· o in ;Cordele .and 
of · tJ:-> crn should moye out .. 

Isaac Sj.mpkin s h~s become a t tached t o Herma n and won 1 t leave· to 
work an0tner ar-;:a . 
Deacu.<:><l the boycott ~.s st:ccessfull ,people h1we be en 1n1 ildin!"' the i r 

Fred 1\nd'e rson - - from Greenvi l l e, HHs. Really v1orking hard . 

Re v-. :$ -l~lyy.ss e s Pu l north - just s.tarted workinE·.ar:ain . Don' ,t have 
a ca~ out he and Fred push e ach other and they•re norkinr on a 
f!.aj .l!l Union and sc!~ool inter.;ra tmon. 

;tomona Lockett - norlt i n{" in Cordele 

J o)·ce Barrett - 3 ••ceks en maesive trans.:'er p l an . She s Pcc eeded 
i ~i r.;e ttinr;: 200 kid.s t o re~ister a t an all '111-Jite school. 

Charlie Cobb - Central Ga.- I don• t know wha t he is o r ganizing, 
but h e ie or[:'anizing • He never comes to sta f f meetinl"s . He 1 s 
interes ted in orr:a nizins . in an urban area. 

Randy Bat tle - t:orkinr: on ph~sical nrr nn'"e"lent fo r nur~ery 
s chool and work-:d as a ~cou t this s~'mmer around !~"Ki ng f or Con
c ress". nr::xpre ss ed desire to 11ork on Audip- 1-'i sion . 

.. ' Roy - I f1~c '3 ived a l e tter fro.m. Randy in w'lich he sai d he cou ld 
no lon~"Jr v1ork •· i thin th!l frame •:·ork. 

' . 
J-ohn ··.ash ! h(!:ton - Ocilla , Ga . In jail for carr:viilf thr ee pisto ls 
Co.l ie V!~S picked Pp on e. r eport tha t he h e ld a !"Pn on a l ocal 
Negro te e na,..er. 'Ihree l"uns 1·;ere fonnd in his car and t;1o J"hite 
'bo'§!s ;;ere ni th him. ::a , 000 and 12 months on a chain panr. i f 
h e is conYi cted . He r:as a lso charr;ed .,.,,.th bnr ·lary . 'They I"IOn ' t 
let u s in to talk to hi~. 

J ohn L. ~ .Do you encoura,..e or diEcoura e peopl e carr~• in": r;uns. 

Roy - I don ' t do either. I fee l people have a rirht t o defend 
th-:rnse l ve s ~ 

l1a~ion - r ' fell t 'l is is ve-:-y serion s a nd t hat .if s taff i s carry
in~; runs , thi s co1.>ld be ve ry b ad for the o rGanizatio n . 

,Bill -Hall - Since Roy didn• t disco••rar:e '1 1m, v1e should t ake care 
o f lawyers for the case. 

Ben - ,._e s''0 \.1 ld disct1 s s this and I don• t be lie ve that any. of us 
should carr· ' I"Uns :'or any reason . 

Jess i e - I f' a person has a per M_ t , they can carry a f'P n . I 1•ould 
ne ver be in an orr.an~zation that I'IOP ld t e ll me not to 'protec-t 
myself . 

Stoke ly - ''.e .a.re not King or SCLC. They don 1 t do the kind of: c' 
work \'l e do nor do they li v~ in the areas ,_.,e l i ve i n. 'Ihey_ don-' t 
ride the hi,..hc-;a y s at ni r;ht . To Kinc; and SCLCN nonviolence is 
e verything. To us , v1e use ·i t as -a fo r m o f tactic and -i.n-.c\emonstra-
tions we are nonviolent. . .. ...... 

. . . 
Bi ll Hansen - If e veryone 
don 1 t they ~et one. 

. •,.._ . r '' ; 

; . ~ 
' . : .· .... ' 

kno\'l s the.y , have to have- ·e: permit, why 

StoWe.ley - ~e r e asonable . Ca n you ±rlia!:;ine u·s , ~oin-z to the • local 
1!/:t!ll'i~'tXID! comrnunit:i.;e s far a permi.t .• ~ rea l1 s.tic . 

r.~arion - I ri terms ·of· your house, --t h£1 t 1 s 'd'i fferent -~r on the ' 1 i p:p; 
l'!ay or .v;alking alo n(; a . stree t, -:re r.rus--t dif' ferent ia te· '' e tlveen t hem. 
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Bill - r c e n s ee carrvinc -~·ns !.n a car or a !:ouse . 

Jesse - notion - ne can' t cieal t;ith the matter of c arrying """n s 
b~Cfl.t>se ~'c are not l aw• c rs or judres a nd people Y:ill c arry t he 
pist.:>ls i f t he•: i.C they Vi .LS '"J to cto so, s o Wf' shou l d drop the 
su 11 j ec t . 

Ruby - ·::e s'!ould have -;rainin- .i.n judo and karate and r-1-n Cirin~. 

'lhere is nov: a lot of re:?etition so : , .. on't take notes . 
··;e are b a ck t o discus s int; ratting Cooli e out of jai l. 

Fa y B .- I f e e l that if '.'i 

bags , vater canteens and 
man out of jail and hi~e 

c an spl':nd .;6 , 000 in l\4on t. 
helmets, ole s houl d be abl e 
a lawyer for him. 

on sleepinf:: 
t o "e t this •. 

Arkansas Personnel -- 5 people 
Ben Gri nage - Pine Bl uff - area o f. 4 counties 

Y!Ork s alone 
kl•r.,· :; ': · :il '·orn - s ta te secre t ary - norks out 

of state o f fice 
Je!'ry Cas-elin - 7o:orest - or~anizing 
!li:.J ~-.,_:•sEJ..,n - 0dt1cat.ion around •·nions - paper 

" ""' -" · ·o:-K, etc . 
Ja~~n J''nes - State Froj~ct Dire c t o r - stay s 

in clo;-e con t act with r e.s t of area 

Jo'· n L.o·Je - orcanl:z:ir,L -;,!1 South Carolina 
:.laricn ·- '.ha t is 11e doinG in S . C. ? 
Cleve - He 's doinr. !" s~arch a.nd .-e ttinr a r;~neral i dea of the 
bla.ck b~ lt area in S . C. ~e couldn't -et the colle~e conference 
orcani:z:cd because he can't drive and !1e co•.•ldn' t r:e t a driver . 
Tom - lte c ame to m'3 and s a i d he Vl " uld try to set tlp a projec t 
t!1ere . 

Bill H. - How can the Pro:-ram Sec . a:;s ir;n a "!an t o work a hew 
project in a state lil:e re Y!e don• t have any pro?rams . 
Also, \.!~:; is it Cleve only tt:ou-tlt h e V!as doin(.' a c e rtain 
thin-:- and 'T-om Broun kno>::s one thin- a"ot•t l'ihat John Love is 
su~pose to be doinf . 

S t o lceley de;,'ended the or g a nizers ri-h t to orr,ani z s a workable 
program r·here the pro~ram h e v,as sen t to or~anize l'li ll not v10rk. 
!~arion di sarreed . · 

Torn B . - State con.i'erenc e is a1r.:ed at rettin" students to set '''P 
a project in th~ir s.ate . John Love found that there wasn't t_~e 
:or :hat . 
Si l l Hall - :-.il:take to s en~ John Love a-s a Cempl.'S Traveler any
•::h~re . 

il1.1riol c don ' t lmov1 r1!1at 'J.s r'e'guired of a Campus T"a.veler . 

F'ay - Di s at:;::-ees r:ith Jol:n• s particular project, but r-smfnd;- u s 
that John did ,...o to some·me to talk a' ,out t~.;; othrr .pr.oje.c t . 

Fottemon -
have said 

People should say v1hat 1 s 
h e didn't \'!ant . John r.ove 

\ 

on t!1elr 1'1J.·ndl! . Tom t'1oi.l ld 
\'/J. th t"e Cpmpu s T"avelers . 

., 
Tor.; !3. - Tall:ed to J hn L. after hi s f irst experience on cma.pu s , 
tried to discoura-e h.im .from -o.:.nr . 

Cleve - I f John has bes n in t ,cre 2 davs e~d has 
community (sec' y note : h e hasn 1 t) the n r1e s'lol.•ld 
o f communi t i e s to orr.anize~. 

Al abama 

o r r.; ani zed the 
~i ve ~11m a l o t 

' 

Only abont 17 people "on staff " abollt 33 :;:>eopl e in all. No 
contact nit':l Bob Parris and Dona Richards . People in 7 counties 
in some no paid staff. Thi nks reople who are not \·;orkinp, hav€ 
no work to do . 'I\•1o kinds of or":anizing . People workin!Z in Ala . 
':leca\lse the operation t here is b " b reaking and ope n i nf.; 11

• 

Sumpt er County : C. ··.as· , inp. ton, Stu ~I..,u se , Fa;v Be llamy , 
Alvery 1'.i l l iams , Chr i s •·; i ley . 
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'*' Al.abana con't 

Silas Norr.~n - Selr-• - S~te Project Director 
Larry Fox - Uontgonery - Le~al Coordinator 
Terry Shaw - W<IS workin;:; Perry Co . ·- is sick now 
Judy Richardson - on leave to Atlanta t o work on Julians ca~aign 
Stoke ley Carnichac 1 - Lcwdes Co. 

Question· 'of h0',7 Judy •11as calied to Atlanta. She 'll.:lS called, -sho · si>'oke t o. 
Stokeley, who told her to speak to Si las. Questikn of.whethor she asked 
Silas or told hie. Ivanhoe called Judy. Did !he have the authority1 

Silas wants staff orientation and workshop April 21-23 

Doug Soi tli· "que~. Scott Sr.lith - Stokeley says they pht. hi::J off on foot in 
a county. He organized it in a spectacular nanner~ !lis probloo is he Viants to 
go fundraising, But koop bin in the county and he 's ~cat. 

Jesse Harris _: :How lone has Silas been in Ala? 
Silas - Since June, •64 
Jesse: ROlV r~ty people cane fron ilississippi? 
Sila!:: There ;1orc three of us, I don 1 t kncr.r wl\ere all of theo 'C2I:Ie · froo. 
Jesse : Connent on people who ca--:e fron l.Q.ssissippi 
Silas: Earch 7, about 50-6n people fron Uiss. appeared in Ala. This and~rther 
groups have caused trouble. lluriel has called to get people back to lli.ss. I 
vras not in town when tho call went out for people to co::~e to Solca • . l:Jany 
people resp611ded, But later people cane fo r no reason· at au·. · 

F~nt~erstone: {Gives history of SNCC's ddcision to go i nto i~a . · 
s:.:_,~: Only about six peo::>l e cot:lt!ittcd thor..solves; only three of these ever cane, 
J '!:·:;c : Did you call for people to ecce fro:J !.liss'l 
S< .'.:;:; : I w:Js not in tcmn. . 
F.;' 3 , :Atlanta ca~Jod for radio· cars for an eocrgeney. At end of t.'le eoer gency · 
1-: .. :r. str:.ff was sr.ppose to return, 

J:h ,:,~. S, : found that people froo lliss, Ytcro willing to leave their project;;• 
tL .. ·' .,;ht they should stay • 
!.lt,::i3l people call for about a: week w~ting to eo to Ala. :lilas has asked 
no nore peopl e to cone. Muriel tried to disuade then, 

r'oreoon: I called Cleve . ;.lso charter ed a plane to l:iontgonm-y. tie had pre
viously coo::li.ttcd radio cars and doctors , Discovered King not there, etc. 
·knew people ~ould get hurt. Asked people to co (called Cleve) 

· Sila11 : Not trying to focus on people ;rho are rumling i n and out but on t hose 
vrho are staying. Thinks people car.n because of frustration on their projects. 
Josse : \ihat Selm did to Miss. staff. people vrho had responsibility in lliss. 
loft the state, this hurt Missis sippi. Bill ':!are was one of the fC'!I who 
re« ~ izod his responsibility t o Bcloni. .. 
R·.l".y : Bill 'llent to Scl.oa out of frustration ih .Belzoni. 
Bill ITarc had already l oft Belzoni to t ive Ed .Brown a chance to straigghten out 
the staff there. 

John L. How did Bob and Dona eet to Bir.'inghap? 
Silas: I will. not look for theo. They o:..st contac1r oe, I understand they are 
in Bir:U.nghan. 
Ruby: Bob says he just wants to see v1har it is l ike to prganizcd in a city, 
She suggested that he contact Silas. He said he woul d. Soneone should 
find out what they are doing. They can ' t say their work is irrelevant to 
SNCC. 
!!arion: If it was anybody. else , 'Ne 'd be raising hell, 
Doue s.: Succcsts Exec. Cor,:1, mndate Personnel Coo:-itteo to look into 
situation of the floaters. 

··Bill Hall: snould include all floaters . Forer.!Dri or all 3 ..:.dtlinistrators snould 
contact the:~, and ask ;vhat tl~ey ar.o doin(! and! whor e they arc working. They 

oust be told that they have to do a specific job. 
Moves that thi s be done and that they nust work within the discipline of 
the state project, S.8conde.d by Doug Snith .. . 
Ruby : Questions such a ;.lotidn. lile have no ~r'ocrar1 in Biroin(lhan. f~so · 
Charlie 6obb vmntcd to •~rork in an urban nrea. i>sk that the ttotion be sensitive· 
to this. 
Bill H .:People don'c have t.lle 
,If there are no. prot;rar;:s , :'.aybe 

• ri(;ht to arbitrari1.y decide to work in an area. 
there's a reason for it, 

'··· , . 
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Sto!:c le·r: Job anc Dona r1crc ~."'on~ t::ot;c ;-•ho c?::::.:i~toc~ thc1!1cclvos 
to \!Or~:"' in Al:1. Jof- \J:,prcssed "- OC!:jl l"'C ~o 1 

• .-or:: ::} ' il:l:::l . Also o'.:tjecs 
tc attitude tot-Iar<I Job o;:prcsscd in :::ot1on and c:iscucslon . 

S .&..,Df' s·, o•.lld ··no~ · ,,., ... ,~. i ~ :--:.oi;-:-_ on 1· -•• ; t~1~;;: . :o" .. ;)_~~ :.arlon : .A l~ . l..~.!. - ~i·~" • • • . . ....... v _ _ .::~o ~ •u_ -- ._.__ - v __ , ._. 

Jona s!Je>uld GO .. o s .. a. f a:eetin[;s, o<.c . 

?oremo:~: O~jccts to motion . ~ilas says state staff metinG Apr.21 - 23, 
let H cdal ~rith this to. Also do 1-;e have a Personnel Committee? 
i:r~ion is prenature in regards to "floaters" . ·:e must deal. uith 
,·r<>(5I"ams. 

Cynthia : People who 1·7ent to Selma :m Earch & , 1·1ere the "storm 
troppers" . Stokeley speaks of respect for B,ob . .All these people 
had so much respect that the Solen•~ s taff had no voice \.L'rltill 
they left. 

Ruby: Bob seems to resent her ques~ions·~bout their plans for 
B' ham . It is true that tie 11uld be up in arms about anyone else. 
Intends to 1·:rite them a letter askinG for infromation; didn't be
cause they are no1·1 in ·:ashincton, D. C . · · 

"i:ay: Try to contact aob re: staff neetri!lJ:;s. .'e must start some1·rhere . 

Foremen : to Silas - Do you tlin!c th~s motion is the best 1·1ay for 
us to deal l·rith this . /Silc.s doesn ' t think it is his .. responsibility 
to find people . All should be subject to discipline . If 3ob is a
bove discipline, he should. be projetct director . 

Arlene: ?ersonnel Committee should deal :ci th this. 

3111 : ·:ould ':li thdr~l.1·r motion if it is u.1'1dcrstood that 1·1e 1'1111 come 
up 1·11 th n list of problem people for the Personna 1 Co:nmi ttee . 

;:otion '"i thdraun . 
Fo::-emo:-1 : Objects to term •·floaters" 

5to!reley : People here are incapable of dealing 1-11 th the real pro
'8Ull!i .. ~a~hicli~H:;.:.' lltcli:::otrproSl'ams ·,::rhat ·-J:S:·:wh.y ·ii~~l:~·,ilnoa~(! .. ·-·Deal-_ 
ling 11ith floaters deo.ls 1·:1th symtons rather than the cause . ' 

Bill Hall: STokelcy is urcn.s . ·.:e have procrams . 

Stolte ley : I 'm tc.l!dnc -o.bout the radicalism" that is suppose to 
run throuc;h SNCC. ·.:e ar:e suppose to 11orlc outside the stucture . · 
FDP is the only rea l pro,GNlr.l and that's 1·1hy • .. re have ."floa·ters" 

1:uriel : Cites o.reas 1·rhere there o.r~ pro3rams in t:'1e local areas . 

Stolr.eley: ·.:e a.~ve no radical pro crams . 

R~by : (baclc to the list) -- The "Floaters" 

Casey -- took p]::oto:::;raphy tra.ininG, then decided to look into ... or.,. 
GanizinG uhite people. ·:ants to travel ll.roillld the country .. to at.tlk 
to people for about 3 ~:eeics; tho.n return to re:9ort on possi.bili<.ies: 
If not accepted, she 1·1ill v1orlc on one of the projects. Ruby O?~ 'd 

r:arion : 'Ihinl:s that's the problem . She should Get on a project 
or resiGn . 
John Leu is : Some people v1ant to do tlhat they 1·1ant and GO \•I here 
they 11ant. They uant to· experiment 1d th persona~ ::reedom. 

Stolte ley : casety l·torked. Tl'lere must be some reason for her present 
confusion. Eany people 1·1ho complain about "floaters" stic!• to 
projects v1ithout knoHinc; Hay . People came to SHCC because of 
radical progrums - all no1·1 lost . VotinG bill Hill squash a lot of 
S?:cc uorlc. 1-ila:a t then? 

Foremon : Jo ue c;et bacic to discussion of !)ersonnel. 
(Ruoy decided to lot Casey expl o.re) 

~iuriel : casey ta.E;ed too oe and I su!)ported her too . 

.>. • • Featherstone: AGree s Hith Suolteley . Voter" rec;istration didn t make 
much sense to him, but thouGht !)eople were thinl,:inG radically. He 
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Has a program, but ·doesn •t i7imt to talk about it here. 

Ruby: 
Fr ancis Hitchell - Photographer -· At the last E.6. meeting, !was .. supposed to .. ..', 
find out what he was doing. I personally felt it·'i'Jas Julian! s r esponsibility;.,, ... 
but s ince Julian didn't handle ·it, I talked to h i r1 on t he ·phone a ·.-few. t imes n ,
but wa,s never abl e t o get any definite infror1ation. . . . 
Betty: Francis said he was "'?f,nfL off to write a book, 

Foreman:. What happens to his qhecks? .. 
..~ . 

Ruby: '7e hold them in Atlanta 'until he hollers fer them: 

Cleve: '.7ell, he shoul d holler l ong and loud the next 't ime. 

Ruby: ~ie received a !'hone call that Nitch' s car :!Sl in i•:!emhis and is t o be 
pic;ked u? . and taken to / !,tlanta. 

Ralph: ·,.le should think .about whethh or n9t we want to·, keep.· h~m on· the .pay
roll while he writes this b'ook. 

·. Foreman : l ly recommendation is that ~~e v1rii;e a strong letter to' Nitch and in
form him that until we hear ·from hi.'ll and '!:noll what he is doina, . .9 that )1e 
will ba temporarily s~s?ended from the s taff. 

Richard Hanning - Don 1 t !mm~ where ·is or 1•ihat he 1 s doing. 

Lluriel: He's in Jackson, living ·at Hike Sayers apartment. 

Cleve :··r:>.ade suegestion .that · letter be wri tt·en to !.like also, 
. . . 

Ruth Howard - in 'if<tshington, D~C. - says she is tired and is lee.v·ing for awhile. 
• • • • ; •• : • • .... • .: ... 'J •• ' ' 

l•.furiel: Are peoples checks being suspended in cases such as this. 
: ..... 

R;t,iQy:, Ye.s . She was written a l etter s:bating this fact and the reasons why. .. .· · .... 
Joe Harrison - forme rly \'Jorked in HcComb, Hiss - nm1 in Ann Arbor, Hich. Raising 
money for the PBX system. 

Betty:. Ann Arbor and Detroit offices are very concerned about t his fellow 
rai sing money aricf t)le ·· co~tac;;s 'he is making. St,udent activities: Building- He 
and students"riave operied an ·office in t his building. liaybe he's he.l ping there.· 
I don't kn ow, but I don't know ii" "VIe should be paying a per:son .a salary to 
YJork in. Ann Arbor , Mich. 

Jesse !l.arrison· ·- He was asked by the· s taff to leave, because · he seemed to 
have a lot, o;f per1:onal problems. He was a very good worlmr. So we asked him 
to l eave and t ake care ·of· his problems ·a nd i7henever he felt ·fit, he would 
be ·.~elcomed bacl> on t he Hiss. staff. 

Foremen : I told him to go and raise the 0 $40,000 for a PBX system • . It didn 1·t 
occur to me to call Rub;v or ~etty to inform them of the (this) meeting. 

Cleve: Hy r econnendation is that Ruby write to him· a1 d find out what he is .doing. 

B et ty·~ This 
in 1.\ichigan. 

is a · pro)llem we can solve· wi thout· a letter, because of t he contacts 
•' • ... . ' ' ~ .. ,· 

. ' . 
-. : ·: I 

.Ed Hamlet t - SNCC C ampus Traveler - SSCC 
.· .. 

Ruby:· I thi nk he 1 s doing a great job· and that we 
about SSCC. 

DEmma: Schrader - Photo. Dept • . .. ~ 

-. 
save his name untiil i•1e ·talk 

Lafayett e Surney- Member ,of t he Exec. Commit tee - DIDn' t knor. wh,ere lie ·is. 
:: .: : .. 

Muriel: He ran up a bill of $300 on phone calls which were not . paid~ It has.n •t. 
I recommend that his check be garnishered. 

Betty: :ih~n . J~hn m1s hurt in Selma on Earch 7, Lafayette wa nted to take up 
John's speaking engagements in Canada. So he and Praithi a went. Later he went 
t o Chicago on a ._speaking engagement. Chicago i9as upset because Surney was sent 
and only $19'.00 was raised at t his meeting. 

' 
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Carol Rogoff in New York called and said she ''lants Surney for a week 
of speaking engager.~ents . I don't tl:ink that he did more , than one or two 
small speaking enga gements . 

Cleve : I think we should have aspeakers bureau . 
Huriel: This is already t aken care of. 
B etty: This recommendation is also in ~ r eport . 

John: I can't take responsibility for Surney' s actiVities and I '7on•t. 

Foremen: I think, a lot of times you bet hung up in the North. 

Betty: He ce~mP- h:>ck £•·= u.r. and arrived i n Atlanta and began to badger ' p eople 
in the v.rrice about a p lane· ticket to r eturn to New York to see a doctor . 

Recommendation -- That John and Jim speak t o him. 

N!incy Cooper - Atlanta - \'las Tiorki ne on Freedom School Poeos B ook 

Courtland Cox - was supposed to wv:< L"l Ala •. He rct urnecd to Atlanta and did 
research because Al a "nas: working in the blind" . Also that Ala. didn 1 t knOT: 
what it nas doing. I don ' t know what he plans t o do. Maintaining place of 
business in Atlanta. 

l:r=.el: c. Cox is not a fielC. worker. He never stayed in the field more than 3daya. 

Ralph :· C. Cox is working on t he c onference - the thrust of the conferencEr is 
real good. I'll talk about conf~:gnce la~er . 

Ruby: The conferenc:o \'lill be over this weekend. 

Betty: He should be sent a f ormal letter s o we know Vlhat he plan<? to do. 

Cordell REagen : - one of the Frreedom Voices (also Janes ?eacock and ~Jill Harris ) 
2nd group of singer~ to be organized. Had a hard time getting started, 

Cleve : I reco~~end 1 

Betty: Since t he ~;roup was organized, Tie have received ab:>ut $500 in funds in 
a psriod of fr ~onths . 

Ruby: They receive salarj:es of ~45 and t~7S . 

I.Jmrion: ·:re need a second group, but not that· group. Ja,mes Peacock should not 
be this group because he is too sick and this kind of running· around will only 
wear him dow.n more • 

Ruby: I don't kno•1 if t he doct ors r eleased him a nd that Liz Southernland en.e.:• 
cour.qged him to rejoin the c roup. He is traveling with the group. 

&tty: There is no schedule for this gr oup. ·iie never kno\1 where 
w~.<7t they 1 re doing . 

Staff: Ar e t hey flying . 

they are;, or 
• 

Ruby: They .flet? t o ·::ashington but i t ~·:as all'- er.:er gency because the car~·~~a·s in 
bad shape a nd I didn't 'l'lant them to use it . 

Faremon : I hope the kind of c oncern a~d considera tion we have exerci sed today 
will cont inue. This is the first time in this organiza:tion that we h~ve' cs::~t 
dir.m and done some cons"trctive 11ork on the individual l evel. 

Uerion: Freedom Voices have been invited to the Youth Festival in Algier.They 
have been raising money for t his trip. There should be an attempt t~ amke him 
stay stay i n New York,. With s.ome encouragement and a decent place oo stay hi!!• 
may be better. 

17al t Tillo - :sn • t YlOrkiJ1S - Needs: a plo.ce to work. 
. . 

Cleve a letter should be. sent ' to hil!l concerning his need for a place to work. 
Jack !Jinnis can't talk to hi::! • 

. ' 0 !'" : 
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Ivanhoe Donaldson -
Foreljlon: After the last staff meet ing I asked Ivanhoe ;1hat he nould be doing. 
There \?as some discussion as to whether or not there should be a staff for 
the secretariat to help him~do some . work. But since that meeting nothing was 
done about assigning h~ t o any ce_rtain job. 

Ru~y: At the present time he is working as ca~aign manager for Julian Bond. 
~ill"<n the campaign is over in Hay, he wants to take a rest for ab!Jut two weeks . 

Betty• '.ie all know Ivanhoe works , so there is no need for· further discussion . 

SiJ.aa :and Foreman: Tie should len~ \'lhat he's doing at all times ;1n? any other 
indi v~.dual. 

Bi • 1 T•·.ns .. n : I make a motion that Ivanhoe work as Campaign t!anager, ta.l<e a 
r est er.d that his assienment be the responsibilitiy of the Personnel Committee. 
(after the rest) .·. 

Nt:riel: I would like to request that I,;anhoe come back to llississippi. 
Jesse Harrison: He doesn't nant to return. 

Cleve Sellers - Program Secretor;..· . · ;.or ked in South 1'iest, Ga .~ Ala, and Miss. 
Setting up programs for conferen~;,~ and also in Cambr idge, Ud. I need help in 
all these places . One proble• is that oost of the field people do n~t come to 
me with their problems • . . 
Bill Hall: I suggest t!1at when a nen person is elected into office, that the old 
officer r emain in office for maybe 6~onths to holp the _nenly elected official 
over the hurdles . 

Ruby: Ther e should be one person i n t he Atlanta of f i ce at all t.imes who can 
Y<ork with you directly and can handle some of the oroblems neonle want to 
discuss when you' re not there. I just have too much to do to h~ndle this along 
with all the other problems • . 

Bill Hansen: I agr ee with Ruby that t his extra person in the office i s necessary. 

Tom BrO\'m: This person could be a lot of help in keeping up with the conference 
dates and to talccd this unr:acessary loaa off Ruby. 

Foreman: ~ Chairman, at the last staff was put in charge of the office. 
Cleve was not assigned to be the head of the office. 

Arlene: Cleve, oid you f i nd that the places ·you visited, that the problems 
are any closer to .bein~ solved because they talked to~~. 

Cleve: 
to: 

Ruby'is a bureaucratic hang- up in the office ~ecause she author~e~people 
1. Receive money 
2: Deal •:ri th cars 
;J. Deal '7itb personnel 

D en Gr inage tal(es chair 

John Ler.is - I ' ve spent over 1/2 of ll!Y 't'ime in Ala., mostly in Selma (on the 
~h and outside on !;peaking ellt3gements. i.!ade a t 'rip to N. Y., 'flest Coast, 
S,i'i, G a., Chicago, Detroit, B altimore. I haven't been in Atlantc<B''1ft, 
2 or 3 days, Vlhen. there , I would call a n office s taff meeting-.to find' out', 
what was going on. 
In South uest, G a. they were haVing a few problems, but they were very re
sentful about Cleve and I co~ing down. 

.... -· -

Chair: Any questions? 
John lewis: One of +he things I \1as responsible for is the At lanta office but 
.. . _ . . . . ~ ~ i:1 ·.la. f ... · -. • ... :t.c....t ?:\ot: "' -:;f thn c.ff' . .. •, 
of got hung · up i n Ala. ·. One of the problems i ·s that half of t ·he o<ffice per~onne'l 
is in the ne\;1 building and half in 'f.he old buildi ng. 

Bill Ha: If the chairs responsibility is to run the Atlanta office why was it 
necessary for the' chair to travel to all these other places? 

··., 

.. 



Pae:e I6 

Ruby: My understnading after t he last staf! meeting was that the chair •·tas 
reaponsibile to choose a stai'f' that would ansl'ler to hi!!! when he's not there. 

Tom: Do you see a change in your progran that "ould alloVJ you to be responsible 
for the Atlanta offi ce and still be away ~o much? 

John: I do think its possible. As Ruby said r~e do need a sta!f in a responsible 
capacity. 

Ja':\~.:s Fore:non -. I'm not should where I stand, because at the l ast meeting it 
wc:!l stated that rry \Vork vtould'deal vd.the the north. I don't know if this means 
that I work only in the norhh, because if it does~ I can't go along ~~th bhis 
As far as I 1m concerned, there is no dividing line between the north and the 
s. I <ho. I 1ve als<> beon in Ala and understand a lot of q"'estion have peen 
ra.ised about r:r:t role in !lohtgomery. 
R~cently I've been in ~iss •• There has to be sone one responsible !or the 
oifice in Atlanta, ' be cause it is unrealistic to ·think John Lewis wil stay 
there all the tiJ:te. 
J.' · • • ~; · ,. J is no reason that the 3 Secretaries be stationed in Atlantw. 
'!·he:, .,, • \>e based in other places and still be responsible to and for the 
AtJ ~.~'!. , 0ffice. 

B£ ·. , .. , ·, 'e~ noL against Jim 1 s being in tr.e south. This is important because t o 
iw;t;.-pret to the north >'~hat is going on in the south you have to have contact . 

Bu·t. rry probleta is that I need help in handling the northern offices and 
i w ~~J..;·nisinrt 

Si 1->.::;: ~.~'"'· "i!culd there relat ic: .. ,. •; ::> h~ i n terms of projects and also "hat 
is ti•C.i i'- Iv:" !IS Executives (ch. · ;_, .. ::'1ould I question this now? 

. ' 
Chau: Proceeci. 

Silas : First I h<:~; vritten the 1:ont . thing off because I didn ' t know what 
waR ~-:-ing on <>ntl :."· ;,ad no connection vJi th anything we v.ere doing i n Ala. 
I\'.? ..•.• oo be:;:.;. ~::a.·s;:ol l of the r.~arch even though he was against it . 
Lafayette becan1e a spokesman for S~l::C in Ala. 
iiobn being a che:lf executive of SNCC can do as he pleases, 
'iih"t is their rc>l" and t:l.o r~e have anything to do with it. 

Si:O.:.:> ~;~d I di~<'jr.P.· on a few things but I thought I was i'ollOt,ing the line 
and the role the ii;, (; , outlin(;d at the last staff meeting. 

Chair : ~e shoalc proceed as outlined at the beginning of the meetinf and then 
go from there , 

1'6rl: J~:~, j•.<:.'.. .;..,,;·,~cr yes or no - Do you feel it was necessary for you to 
be in Ala and play the role you did in llontgonery. 

Jim : I can't ans;~er yes or no to that , but 1 111 answer you and clarify it later. 

StokP.ley: Ynu can't isolate Ala. This concerns Cleve's role, Cynthia's 2ole 
Sil:..s' &t;.~ :::] role, etc. It should be the concern of the E.G'. to make sure 
t hat this doesn' t ha;:>pen again. 1/\lhat happened i:> that when a crisis arose· l5: 
st:.ong people (strong in .SJICC) came in and took over. · 

TG!n: That march hurt the people of Selma. Since Silas was against ~:hat· was 
going on, these strong people came i n, wero recognized and proceeded t o t ake over. 

~s. Pal.>ner (FOP} : I'd like to talk aoout Saba and !.!iss. I Tias sent a telegram 
by JJ. L.;{ing . I went t o rep1·esent the MFDP. 1'ihen I sav; what was going on, I 
couldn ' t participate. I hoard local pecpla saying "weshould have ~one across 
that b r:j.dge. " ~'ihat should. Foremon and Le1'1is have done , wait and sit down with · 
a co~r.Uttee what they should do each ste? of the Waj~ 

2:00 P. M. 

Stolceley: ·::hat : s a i'lo.ater: iv}zy i:lo we ca-ll people float ers who want to work 
and have no .jobs assi::;ned to them? i'ihy does Casey feel she ha? to try photo, 
then nal'lt to uork in t~e area of the ;;h;tc c i tizens·project . 

Torn: There are ma!ly progra'lls v:e can have 1 such as ~top lights, _.Pr paved roads, 
or hem much money is 57ent in ':'i et Narn. TI1e FDP should be broader and encompas s· 
all of the states, 

Muriel: I think the FOP was a radical idea but not a radical party. 

John l.eTiis: t~. Chairman, this is an i:>;>ortant discusion but "e should table 
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this and go on ~ith the Ala, Situation, 

Chair : OK 

Ruby: When the secretariat or any s taff enters a state, they should do as the 
staff the a lready dictates, 

1Jarion : An extension to t hat is t hat even temporary staff be 17.iven a vote · and 
be Ai:'le to help in tho decision making , 

!:!u•··. : T'nis shouldN't be because they can't come in and be temporary a.'ld 
Q~ ;· ~,;.,,;; n·:;lld hap">en there, leave aoo the peo;>le l eft to live in the area 
h&. ··'' , ... · •>::t these decisions. 

F, · :.. ~;'~l people should have closed meetirigs if t hey desire . This is 
t :. r. <:' .. Some times they don't want to GX'-'OSe t heir problems to everyone. 

E.: ·. •· 'b') of the ·;:>roblems is t hat some people aren •t able to take sub-

S! ,-·r.o-ald not be moving around as they have ben in the past, 

c· 
s: 

'-' • ·: ·: - ~'- staf" should have the ri ~ht to call in people f'rom the out
. · :·'·' · :·'·:'·j !:pecial help on a :>rohlem? 

Si ... . 

CJ.:1. . ·~ke your proposal again, 

R,,;, .;- : ii:::.:. :.: ::~'i!d that concerning movement of the staff to another area, a 
re~:-·:·1''· ,;,,,,,.,,, come from t iE project area if they •~ant the people in there. 
If ;; ~!'~'!~<; ;::· .}c;e in aproject and the secretariat felt there VIas a need for more 
p:-:· ·. •: - ., • the Secretariat shmlld make a request to the project that · 
tl· · · ;.:e in. 

s-:..-.:.c.' ·;-.·,,·:.·' ! :> a consensus that this does not mean t he secretariat. 

R· :',·•1 ~: .. :·. >,.~ ·c·>snonsible for getting an<\ aclm:inistrat or for the Atlanta office. 
P;·: · > '·'· !··,:' l · ~·n~ speaks and does most of the spealdng in the north and some
t im<Js :en ;;ne ;;outh. 

Det~y : P~dh:.a ·.1as in Canada for 10 days , Washington for l day ·and one other 
pl.:• .. , o·.,;. :. •i<'>:t't !mow where she has sooken for the ?ast month. 

R··"'· .• '· <" ..... ' • I • 

!J111'1e-:t: '1 ... ''7 understanding, Prath'' a ' s job was as Admini s trator for t he Atlanta 
office. l r;;·.:.;ld suggest shebe immobile and stick to that job • ... 
Oet.':,· · ' · :'.·,1•t think I know of any engcgementtl that she is conmitted to bet
we..):: 1·.~ ·: ..:.-,d next year. There are ll'.a.'ly engagements qlen but I don •t know where 
to contac:~ her, 

Ruby: Prathia is planning to get narried in a fe11 ccnths and she wants to ta.lce 
a fe1v weeld;sot!f. The Personnel Committee nil take that up with her. 

There is a need for one person to go to Nov1 York to be trained as a professional 
fund-raiser , They also need about J more people to work in the office there 
and o~ s~eaking engagements, Since Tina and Doug l eft, there is a need for their 
·~osition to be filled, · 
New York -

Reggi e Robinson - Fundraising 
Coretta and Bdbbi Yancey Jones - Fundraising 
Charlotte Carter - Bookkeeper · 
Ctirol Rogoff - norks wi th the H. S. studnets - they rais about · 

$5, 67, and $8,000 permonth 
llary Brittign - Receptionist, appointments , speaking . engeBement~, 

General office supply type of things. Also l'iousing ' & medicaL . 
Marion Barry:- Press officer - Handles all Northern support demonstration~ 

Speaking en~agements~ .. ' 

Chicago - still floundering 

~ashington, D. C. - Floundering 
Princeton --

Lucia Eatch - on full time staff - raised quite a bit of money over 
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Ruby: Yiho 3it;ns checks up thel'e? 

Ruby : I rocui17JI!end that \"le close their accounts ar.d not r eceive ~ny money unti 1 
we receive a financial report , 

Bet ty: I sug~ested t o Fannie that they cole the offi ce for a month and get their 
fi nances straight , also their mailing list. 

MurL ' ; The Chicago office should be closed by the Executive Committee, 

~ 

'· ·· •. r,-·· :'"' should be mandated to r;o there and he lp clean this up a s 

Ma:· 
t o 

.,. 
'· ~:ll.ink he should go because he helped set it up and is too close 

... o l ~: :.. 'there. 

• • ,.·: !.)u1; was unable to do so because of being close to this office, 
:: :x, Regr:ie P.obinson and others have been there but were unable 

.: ,·;J:.uation. 

Bi:O}. · . =.·. ·., "· •·i all operations in Chi cago until .ve get a person (pro-
fer , • · · 'lise up there, 

..., .·,.,. this ·to the Personnel Committee ·to take care of this , 

Ch~ .• • . . ··.1n sug'tested ... . •• • 

Jch;. ~-:-. ·. ·· . ·. ; from Chi,) Fannie Rushing hasn 1t been good, There hss been 
a ct. :·:.J. 
li fl '•' 

· ,; ,. · .. ·set act ion and there are no professio!l al fund rai,sers there 
.. Chicago office s.'tould come to I:::·:ecutive Committee meeting. 

Was· 
··aising for s~c 

. , · ·. • .~raising for Youth Fest val Sandy Leigh 

Jill' )!Je s hould e~e in dual fund r aising. 

act.·. · 
· ·. '<"lould be investigated as to whether or not dual fundraising is 

.. -: ·: 'le (for noli tical reasons) 

Ral:-·.· · ''·. ~~~: . . lith Jim, Sandy has said that f ·md raisin~ for Youthe Festival 
nould nv~ :;u;er rer "'i~:h su::c progra.'ll , 

For"~ •· .; -·· ~·hat this should exclude FDP. 
Perc~ ..• , .. ;, . , ..... :.tee will deal with ottler problems, 
Sug::~.-·' ,_., .. ···::ojects Sll:)?ort projects or help support projectif 

Rub:~·. :,·:.: ... :-. .- :y given to project by local ?eople should and can be excepted. 

For~,. , . Ut-ee can be askeC. tor report on fund raising in oroject area 
and will iJ· •. ;pare memorandum. 

B arbara: Projects be i nstructed to inform St~C of s~eaking eng&genents, 

John B.:iptiste - Ca':llbridl(e , l'fd. 
Ruby: Request oersonnel, Sent volunteers "ho were s•1::mose to support themselve!f, 

Ca!1'.brid5;e said vobmteers are a ?roblem - stifle COilEII\lility growth, 

Foremen : Suggest so:neone take natter up with John n. and investigate. all pro
blems and s:>end ti.':le doing nork on this matter. Person s uggested to work on 
this was Cleve Sellers, 

Frank 3ro th -- ,·;orkshops -- /iashigton, D. C. 
Ruhv: F.ave 'PeQ?le come to south for 'IIOrkshops - Convience for local people 
Suppy more (full) informatiOn on v1orkshop.s. to staff 
Frank rai ses funds for workshops expenses - - Contact Car ol for .funs from 
foundations and Institutions~ 

.Mi ke Thel\?ell -- lfiashigton, D. c.-- Fill' 

l{ary Vir e2.la 
Bob Weil 
Lawrence Guyot 
Therea Del Pozzo 

Send letter 



the s=~r. 
Income $3800 - 6 Donths 
Salary -- $1300 
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Lucia is leaving this summer. \"le shouldr1 1t hire anyone to ¥ke her place unless?? . 

Philadelphia -
i.lrs. Wilson· 

Incone- $3,526 - ~months 
Salary -- $1300 

One of the ,-;eakest fundraising areas i n the country. No personnel lJro
blems. The problem seems to be with J,!rs. "."iilson, ':lho i s sort of slow and fails 
to keep people aroumd her active . 
That w2s the one city vzhich did not pull off a demonstrat ion around the Selma 
crisis. This should be remembered that 96% of the ofrices pulled off cemonstra
tions i mmediately., that were ;?ell organized, Phil. 11aited until the N.<\ACP 
organized one. 

Recommedation -- That she be asked to res ip;n. 

Baltimore --
Granville ~7itman - did a good job on fundraising on voluntary poll 

tax drive. 
Income --$1300 - 6 ~onths - Nov. J 

$900 to 1000 
Gran said he is no longer interested in fundraising and wants to come south. 

Recommendation -- He should go throuc;h process of f illing out an•! application 
because he was required to do a certain job. 

Question - i'lhat do you do with new people who are .. i red to do a soecifi job in 
the north and 3 months later want to co~e south? 

Canada -
Diane Burrows - $30.00 per week 

She is planning to move out of l:ontreal into Ontario to extend her activities. 
She is an excellent organiz:er . The;IT demonstrations were the most exc iting of a.U. 
Ther is another fellow recOlllnended by Diane to work in C:m"cl" for $30. 00 p17 

Income -- 10,000 - J months 

San Francisco -- 2 staff people 
Salary -- $2600 
6 mo. · .-- $23000 

l5 to 20 Friends of SiiCC groups 
Good, well run group there, good money raising potential. 

Washington, D. C. --
Lucia is "oing to work there 
3 staff neool e 
Income _._ $28oo 
Salary -- $.3770 

They have paid out air travel for FDP. They should be doing better. 
Tina Smith - receptionsit, secretary - will re=in 
Sandy Leigh - will become admin10 director of the office there. 
Jim and lenore ~!onsoni s are leaving 

Sandy plans to raise money for the World Youth Festival as well as for SNCC. 
I think this would be a mostake since this office is so important to us and 
'!lashington is so political minded. 

lluriel: Is there anyone 11ho r.ould want to work there? !!arion is leaVing Nen York 
and has expressed a desire to work in 1iashin~ton . 

Chicago --
Income - 1\2000 .. 

" $18000 - ni<:"t of Oct • .Jrd· 
Jirrany Bolton was working there but he r esir,ned, 
Ralph Rapaport - It is impossible to ~et a description of his job. 

Recommendation - He resign from Chi office and come south or leave SNCC staff 
~!onroe Sharpe 

Silas: 1'le should demand a financial re?ort from the Chicago office. 

Betty: I've been trying to get one f or 6 months, bum have not been able to. 

Fannie Rushing -



Personnel Committea - -
Wilson Brown 
Jesse Harrison 
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Cleve SellElrs 
Ruby Doris Robinson 

Caroll s uggest t hat a full time person be a~ointed Secret ary to deal with . 
problems in Atlanta. {Tom BraNn appointed for tempor ary service) 

Erin Sims - Official Admini strator of Photo Dept . (aP9ointed by Exec, Comm,) 
1. Secretary work, orders, repairs, supplies, cameras, funds, e t c, 
Bob in Atlanta - Also works f or Jet (SNCC gets money)" 
Doug B'arris - on staff- will probably be based i n Ala. or tliss . 
Training.pr ogram in Jackson 
Exhibit in !lei! York· -- Betty BrOiiD 

Training in Atlant 
Personne l Coa."littee urite strong letter( s ) t o r ecov er SU!?plies (cameras , e·bc,) 
that were bought by SNCC 

Silas: Iwould like< to talk about v:ho makes decisions for SNCC, I'm speaking 
mainly, .for example, about a n,irl \IDO. just ca;ne into S]jCC a few w.e:ekso !180 
a nd was assigned tb duties as a Campus Traveler 1 by whom I don't knO\v; I , 
think C. T. are as ouch a soeaker for SNCC as the S?eaker who travel in the 
north and·cover formal en~ag~ents are, 

~rion : This is a very bad thing because it afflicts us in the North that some 
people make very had statements in public and the pres.s picks it up and it 
becomes a 11 Slt:C stat ement"'. 

Foremen: Th:is is a serious problem and we have t o have some policy for 
accredidation of a Friends of S!-'CC group. For exa.m;>le, kids i n 11ova Scotia 
wanted to start a F. of SNCC group t o settl e Nova Scotia 1 s problems. 

T om: Any individual should have experience in the field before he or s he 
takes on the role of a Ca~pus Travele r , Year or 6 months or whatevCT, 

Bill - I agree but I wouldn ' ~ limit the t ime in the field. 

Marion: I don't l<n0\'1 about the f ield ::>eP?le ::>art of it , but I t hink that maybe 
you can set . up a program for t raining before they're sent ou~. 

Betty: I think tr.e office people knew as much about the . fiel d as those 
wor kinrr there. 
Tom: r· think the office i s f i eld t·tor k also. 

Mur iwl : If eel we s hould put so:n.e faith i n the Cmaous Coordinator a nd leave 
it up to his discretion, because if he can ' t do this then we don 't need a 
Campus Coordinator, 

C~i. 
Chair: Some trainin~ of c~~pus Travel ers before they're sent out and this 
>1ill be decided on by tho Ca.repus Coordinator. 

Foreman: I don't think a lot of peopl e undcrtand how s ucceessful the :Campus 
Traveler~ program has been. This year it has been at its best , Tom should 
h ave told us he 's leaVing in June, 

PROORAUIS ----

Ralph Featherstone- Surrposed t o-work in Wash. organizing the 2,000 students 
for lobbying and possible demonstrations around FDP Challenge. 

Cox, Moses' and · Cobb - possibility of con.ference on voting b i ll (during 
Vietnam Harch) (Courtland) 

s~:cc just against peopl e in 1-!ississippi this summer - exce-ot for FDP program 

Foreman: Sugr:est.ion: l. Peo;>lo i n •··rashin~ton around challenge and free elec tions 
2 . Peo;:le in SWlflower Co. (liassive voter registration 

drive in liP,ht of the court injunction) 
Featherstone : Reevaluate what we're "Oins to do t!1is summer. Pick day for 
demonstrations around this issue of free elections . ·. 

Betty: Unless we c larify the ;>rogram in 2 weeks , I can't !"ecruit s tudents. 
·:·Te must chang b<~caus e of --··- 1. scor-E 

2. !lew Voting Bill 
J, Democratic Party, labor anxious· to r egister 

l~Of<roes in Dem, Party . 
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SCOPE--

Stokeley: Southern CammL~ty Organizing a~d Political Education 
sao to 2000 students 

Marion:Colleges cornnl.ted to forming (or joining) SCOPE, selecting project 
directors, etc. Get colleges or groups to adopt a SCOPE oroject . 
Get r.1oney tax-exempt through churches. 

John: Work in 75 (?) counti es. 
Jesse: \~nat about community organization, developing the local l eadership 
l~ion: They llill have voter education classes at night. 

Silas : r e: situation in Selma - SCLC executives are ~one and have left the 
flunkies. Mainly white t!orthern students left there. We·1re stuck with 'What 
they started. If this is ~oing to be increased ???????????? 

Doug Smith: r~ACP Is doing the same kind of thing. 

Tom B.: We ought to have a summer program too. The Al abama students are ready 
and iirginia has students. We should use students t~s s~er. 

Silas: It is impoosible t o work with the situation (SCOPE). It would be rediculou$. 

~~rion : There are several ways of getting around it. If we have a dynamic 
program, it would attract a marjority of the students and they (SCOPE) _could 
not carrr.:r on. SCOPE unit functioning next year would effect our financ1.al 
and political support from the campuses. 

Stokeley: ''Je can•t i r:nore SCLC , they're there let's subvert them. 
You can't i-nore then and set up a differnt pro!"'ram to compete 
with them. ''le ro Glnd wor\{ the counties and we control their pro~ra:.~. 

Peatnerstone: How do you present that interms of a pro~~~. 

Stol<eley: Talked about SNCC in Selma 
. 

2 · rtherstone : How do we CO"l.»tunicate this to people this ur.uner. 

Steeley: ,.:A s'oot~ld not recrni t for SCOP"> 

!~arion : Propose -- 1. Find out ~ov1a:reAahle (?) SCLC is to ''orkin.r: 
With S!ICC 

2. Use June and early July for :·;ashin,r;ton lobby, 
brine students so,,th. . 

3. In the south us e sout!\ern students t o lay 
-:round work to brinr: peale south to take 
advantar.e fo votin~ bill (MUst be prior 
a'·reertent . ). 

4. FDP shonld tell us how many people t hey want. 

Note froM typist: TI1e mim,tes at this po int have become very diff
icult to r'lad, so. I rm.1 st start just sumr:~ariz inr: them. 

Rooerta Oeller now has abont 100 applications to procAss . Guyot 
asked that tlississippians be r-iven priority in appliyinR for FDP 
summer pror.ram. FDP has asked SNCC t o help recrui t for the pror.ram 
throu~"h our northern offices 

!'Ietty: •·ie have R pror-rarn fo:-- June - - s•Jdents "' ·inr.' to ''iashi:ton 
to lobby. r;e will scr een and orientate thos e comin p: (for PDP or 
wl-lat ever). 

t'arion : •·,e can• t recrt•i t students for S"mMer on these vap.ari ties. 

Foremen: ''le need to talk ahout wha t i1appens in Sept . after summer. 
llus t have a sir-nificant number in ''!ashinston. 

B 
Betty :Korthern offices felt that thase recruited would have to do 
more than r;et r;o to ···iAshinrton. !'lost of them will thin\{ they ' ll 
ret to r;o sout'l if they r:o to \'/as'l inr;ton. 

Bill Hall : •·,ny not recruit black students. ~ove sotJthern r <J-;ional 
conferences f or Jl.frican and Sou thorn lfA,.ro stndents . 

. -... - ... _ ...... ...,..-··· ... 
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Mar ion: \'ie mu s n • t underestimate northern e conomi c and pol i j;):cal 
support . 

Je s se : ··ihat are t'1e objecti ve in -:ettin.:z Nor t h ern ers, .No or r;an!za
tion i s r e crui tinr, s ou thern Ne-·roe s and we ' re ~oinr; to end up 
having to d,o ths. t anJT:ay . 

Be t ty : 'iie mu s t ber;i n to interpret to .northern st\·dents v~hy they 
can•t cor.te . 

Sil a s: If we concentra te or recrPi tinR b~ack s outher n students 
as we . ...do for ~,orthern whi tes - - we.•ll have mor e t..l'!an we c an handle . 

~.- -......... . 
--~~-- ' -!.!arlen: 1:Je nee<l"'·-ps.o,pl e to orpani ze around t l)e voti nr- b i l l. -- ..... .... 

Jes s e H.: ;·tehave more peopl e j.n the ·s o" th t hat we can use to 
organize ; therefore we don ' t need t o. ~e t nore peop l e from the south 

John Buffinr:ton : If Y0'\-1 want political support f or t he ch alle.Re , 
you brin~ people down , wa ke them up and make them a~are . There for e 
you need a s m~ny p eople . -. . . -
Cvnthla : ,.,11i'::e fo lks inti mi date He-r()es from doin" there vo rk . 
Y~u can r:et l ·ots of Netro stude nts to do the work. 

John Le;;i s : You -sh:ou :j.P, r~ t ~s many peopl e a . poss ibl e invo lve d 
in the roovenent . •·ie h,ave t o · l"aise l ar·r;er Ques t i on s --whe t her 
or 'not we \'Jant t o. ha~v:e, Ner:r o people place thei r names . . on the r e ~is 
tra tion book . 

Ben G. : · -:~ jus t don 1 t want th~ir names on the books , 'tm t we wa n t 
to ed1.1cs te - the people .. -- white people can't do a s much l"o od !!;s 
Ne gro s t udertt .s because the can't r elate .to peop l e a s well. 1'1~ 
can' t u s e 100 white volunteers this summer . 

Pay : "•h Y don 't you ' ju s t or~anize the sons of senators and c on?.res s 
men , since all you just use \'lhite ·kids t o h e lp bri ne: pr es sure . 

Foremen : Pr i o rity sh o1.1 ld b e r-i ven t o southern l're['ro es a nd s ou t h err 
whites . Las t summer we had to make the co,ntr y aware of the Uiss. 
situ·e.tion . ·- fuere for e , •rou brou~h t the whites~ ·· Then c ame the - \ challenre and w~ learned f r om t he ch all en"e that you couldn 't jus t 
try. to cond e::m south~rn con~reemen, yo1.• ah9 to <"et the sup por t 
of norther con"'ress men .. There t'ore :reu use nor ther n wl'\1 t es . "!e 
went ou ts_ido t he Uni_t ed 's ta t e a and n:o t ·Canadi a n su ppor t f or Se lmf 
''Je have to a s k hoVI to bu .ild a b r o ad moq ement in US . You do thi s 
by involvinr, ~veryone , w''ite or bla ck ' '",hat w~ s a y tac tica l l y i s 
jnst r i'Je 1' S "Ol.1r money and leave PS alone . 

nar i on: L"lt 1 s '"O "ack to >1h11 t · John sai d - Do we want to ""et peopl. 
ro'·i s tered or i s it just an or~anizin.r; tool. '."ie have to 'l;ave 
broad snpport to brine- a bout the chan,.e we •.:ant . 'Ihe yotin." hi ll 
wi ll not work end t h e wa y to shov1 't h e c onntey i t doP.sn 1 t work 
i s t o h a ve reople go down there and mess Vlith it and i :f·you h a ve 
nor thorn k ids d cnm t~ore and they <<ill 1'ring · pro tec tio n fo r the 
l!e~roes !lnd help !"'et l>ettP.r la'ii S. 

John ~ffin,.ton : 3.NI~C is r a c :ls;b. 'Ihey t hin\{ jus t b l ac k peop l e 
shoul d do. everthinz . Hov1 i n the he l l c-an you have a na. t i <>nal i s su 
>~ithout ir.volvinr t h e nation? I'm s ick o.f "Black 11 and -11 ''ihi t e". 

Ben G.: '·:e aren ' t cornmunica.tin;-. r~arlon is talki nn; abou t r~obi li z~ 
inr white fo l ks . I ' m no rac i s t . 

Bill Hall: I ain 1 t no r acist. But J intmy Lee Jac kson VI a s k i lled 
and no one said anythi ng . Le t i t stan d that v;a y , wh~n 1-bite fol!i: 
['e t ki lled e verybody jumps . rthi te.l fo l k s have PSll \ hct'bl P50cJt%• £

6 
t them deal VI.L th politi cs and !e t Her-roes wor n e • 
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Jil!1r.ly G :· 'Ihe vote aih' t the e.ns.wer . P eople can vote in Harlem 
bu t its contro l l ed who they c a n vote f or. 

Uarion : I don't want the vote controlled in Hississippi. '.'!e've 
;:ot to r.et poli tical education •• How to avoi d the corrupt 
politici an (black or White) f rom r.e ttinr: there , s o we re~ ister 
th1m and educate them, hopin~ they don 1 t re t captu red by 
corrupt politicians . 'In the r.1onth of J<>ne you have 30 days to 
r:et some r,ood political education with those white kids . Fur ther 
nore, what makes you t h-ink 'the Ne[';ro students who are middle · 
c lass . wi ll orr;anize h"' t ter tha n the ,.,h i tes . . 

John LEm:!:s: Lots of S!lCCpeople will be running pretty soon. Julian 
Bond is now runninr.; in Atlanta. He ahs a r::ood chanc e of winnin£r 
accordi ng to Cleve Selle.rs who I"Qt the information f r om ~Ivanhoe 
SNCC fo l l.b shou l d .r.o and establish res idenc e and run for off ice . 

Lee Bankhead : '1e have people nmnin~ next yea r and we will have 
to vote for them. There fore we wi·ll have to·"r'e~ister • . 

Jimmy Garret: 'Ihe same people 1•iill run the Democrati c and ' Republican 
Parties. Votinr: shouldn1 ~ he the end . 

Fay: Firs t problem - do we jus t want to p;et people to· vote - '!here
fore we c an work wi t h L.B .J. 

Marion : People must be educated politically . 

Ralph : Let'' s "!;e t de'lper. I think SNC C shou ld pick \lp a new motto : 
"One man - Three Sou ares" . )'Je are as ra-dical as we can be. I ·think 
ue should talk apout econooics therefore people have diverted us 
to pol i tics . Fbod is more important than poli tics. 

Foremen : In the disctJ s sion of economics, I just ~-lope · that we do 
t'iis some people in t'•is or~anization won 't sa:y \~'ly do VIe have 
to r-ej; people fed . 'Secanse some people will sa~· that peo·ple in· 
the Dlta should stay poor., tie must rlso if!clude po l i tics , h owever. 

Hansen : '!he reason we nant political po v:er is to chanre thinr,s 
econonically. 

Ralph : '!hat's Bullshi t l Economics . c ontrolls politic s . 
Fay : ':ie've just been talkinrr, abo lq; the vote , vote, vote , ; 
?!arion : '.'ie all a~ee that we s hould have a staff meetin("~ in 11ay • 

I;Iuriel : Distr i c ts end ··states may no t want additional people, 
therefor e the pror-:ram can't be ri"id . 

. ·• 

Jim: 'iie can' t 'talk about pror;rens he yond jus t dealinR with the · 
summer project. 

Lee Bankhead : •;,bat kind of education has the staff received up 
to his point? Hany staff people thalk of personal freedom end what 
they wi ll and won 1 t do. How c!'n. these confu s ed staff people 'wrk 
in the communities? '!ie should associate the ri ,.,ht to vote ' wi th 
economics - broa den vo ter re~istration - tal k shout the MFDP . 

?!luriel : '!here are Jlmany inconsistencies in 3NCC and what we say 
and stand for - we real ly are concerned with the society - we ' re 
too absorbed wi th time lim±ts·. 

!.irs : Palr.1er: The FDr is still stressinc FreedoM :re~istration, be
cat'Se we realize that it •.•ill be a len~ time. before real re ,.,.istra
tio'n means anyth inr:. Ther·e 1 s plenty o r ' time to work and 4-ewap. 
lwriel: '.'le' ve all been in or ... anizations r1!i icn have tried ' to for 
yaars . I don 't think l<e can orr.anize freedoiil.. ''le 1 11 r:.e't tfed down 
in perpetuating tbe ·or _r?aniza tion and l ose si['ht of t he·· idea."·' 

Foremen: I 1 m c~lllinr; f or a s ta:Cf mee'ting be'cause we need to evalu
ate pror;ramatically in view of what is heppeninrt in the country . 

r.1arion : l'iha t are W<3 ·~o ing t o do in term~ of' rec~\'1 t ing? 

Ralph: ~ie agreed alrea dy about what we 'll do, ··.: ·· 
· .. ·· 

Marion: \'ie ·have to sha rpen the ~ocus· on the D. C. l obby. f·lany· 
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moves were ·me.do t o adjourn. it• s. ll;30 .. nd p eople are tired and 
los.lut,; J.•'lbo.~.e .., ... . 

April 14, 1965 
Hol ly Sprin(l , i'[is .s. 
~AecuLiVe Committe e Mee ting 

John Lei': i s: . I don~ t f e el v;":) snou ld cri tize any Ci v11 Rirh.ts 
organizat i on openl -y and in the p-vblic eye . ''le have t o rea lize 
that i ts a was te of time and e nergy to e.nsYier to t h e char ges 
made by d ifferent staff in dif fe r ent parts of the country . 

Harion: ·:;e h ave to . r ealize the. t there are fo rces ·l,n this country 
who '<O uld like t o see SNHCC, SCLC & COR~ s:Pli t , hecau~e j;hey ' 
know that if we evor work fu ll to::;ether , we would push ' the NV.CP 
and the tt rban Lea~ue a nd o thers ou~ •. Thi s is e pact tl;tat should 
be str enr-.htened . 'Ihere co·lld be a forum f or cri tizing SCLC or 
anycbne e lse , t .u t not i n public. V'lha t wa h.ave to do is try to 
radic a lize ICin;, . Ihose of us who_ have been around f or awhile 
can see the ~!•oat chanre in Kj. )'1[:; .and there are members of SCLC 
who are pushin.:.; f or t.'16 same t hil·,g • . f\s to who spee]{S f or SNCC, 
ve can". make it known to the pres s that onl y tho ::xecu ti ve Com
mittee speaks for t h e SNCC . I n this v1a. y .'fOU c an attack a lot o f 
the crap that is -said by individuals . · • · 

HJoh n Duffinc;on : The only th i nt; abou t a 'd:i s cussion such as t h is 
i .s tha t it never ;:ets disCIISSed in the field p::-ojects . •·;e know 
it, but no one els e does . 

Ivanhoe: S NCC i s d ifferont fr.o tn SCLC . Tha t's v;hy.we 1 r 'l two or
·a nizatiens . "ie think and operate different. 'lhe qtlestion is 

where do you .:;oncent rate you r " fight . You s ee , I just don 1 t th i nk 
the orranizat~on s hould lambapt SCLC . I don 't know aJ'Iou t COm!: , 
but peop le look on SNCC & SCLCas the movinr forc e in· the s outh . 
In terms of t:'la public, wi thin our orr,anizetion W-'~ shotlld. have , 
a refinenen t of our pr o - rams , beca sue the pres s has no c ontinuity 
of what our pror;rams are supp.o sed r.o be • . 
I jus~ f eel there has to be a po licy in S NCC t hat wo are d i f f er
ent from SCLC &. COilE: and ,:-o ahead and work out o•1r pro~raJII . 

Nu riel: 'f."lere should be some f oste rinr,: of a closer r elation ship 
b !'ltween t he staf fs o f f.. or['anizat ions that ha ve " 0 work to~ather 
Such as in La . with CORE wantin" to have more contac t . wi th the 
~.Jissis sippi ~taff . If we are to work t op:ather than we h ave to \lnd
erstand e a ch o ther . 

f·!arion: 'ii e do need coalition with SNCCwSCLC-COR'- NCC. '"ie do :~eed 
to mee t and unders tand tha t what happened 6 months a-o . in this 
country l s no lonr-er hnppeni n l'" and t ha t chanr;es are happening 
fast . •·ie •va "ot to l'nderst>:<nd that v1e can ' t stand sti l l. 

Ralph: Are yo~1 ~oi nr>; to talk a bout playinr, politics? I f so, then 
I think we can rea lly ~et down to husine s s . 

I t!1ink John is rirht not to cri tize o ther orr.:anizatioi'is . 

Fay : .. 10. shou ld realize that to t'1e pres s we. are not individua ls 
but StJCC and a body or ::roup should '>e des i::;na ted as s poker.tan 
for sncc . 

Bill ··rare : I don 't think t his should be done unless we i n
tend to hold ro rkshops .for the s taff to no t ify t hem of this, 

Foreman : \'ie have r eprese ntat i ves f rom each area here and t hoy 
can rela te this . Also , 11 m ~oin~ tc the 5th district and the 
3rd and .can rel a te this t o tl1e s taff t here . 

Fay : '!his could bfl pu t on a ser a ra te sheet " and sent out with the 
minutes . 

L. A. off i c e --
J!~~y Garrett --staff 
Liza Kaye Nath.e.nielllon. 
!.1ary !'.nderson 

There wi ll b e a typed report r~r Getty Gar man on L. A. a nd ~Iollywood. 
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office --
Inocome -- ~6,8)2.05 · · 
F:xpensas -- ·x5 ,6o},22 .. · 
Salari~s -- ~2,925.00 · 

Total Het Raised - ~1,16~.83 
Sent to Atlanta -- v 900 . 00 · 

Betty: I feel t~at Ji~~y Garrett should spaak because he 'probably . 
has more information since he ,.,o rks ·out there . 
It appears that Cliff Vaurhs is rund raisin~ i~ Calif . 

"Sd ''. ilson - office mp.r . 
Nieke~.· Verl'lOI'l - . Answers the phone and nevor knows 

where the staff is. 
Ji~~y Garrett - Out or~anizin~ 

'';e are ne•1er able to contact them or r:e t any reports from thsm 
except expense reports. 

Jimmy: Let me talk about L.A. 'first (Lonr- ~each, San Die,...o, Santa 
Barbara, Bakersfield) . I decided to work w~ere I co,.ld because 
of the sh.i t in L,,. and the kind of ima•·e they have . 
Levi Kin,.ston ·was runnin<" this office w1~en I rot there hecanse 
of the way it \'ISS set up. I came here to ~'ind ont --=-· I didn't 
come ''are to make a report. · 
I know the pebple and areas I workd Yli th and in 11nd that a lot 
of money is sent down to Atlant . I raisad J1ell with the .'\tlanta 
ofrice and came down thw last til'le· to r'!Si!tll h'3Cal'se I couldn't 
work out of the L.A . office . I'r.t w:>rkinr on coller-e· campuses and 
in small areas to or~anize Friends of S~CC rro•1ps and the small 
areas to raise small amounts ~f money. 

Betty: I stated that a l l To', of SNCC rro,.ps shonld v1ork in direct 
contact with th~ Atlanta office . 

Jimmy: '!here were no '3JlCC de11onstrations in L.l\. 1he Vni ted 
Civil H'i r h ts Com.'ll. called a rally which tP:rned into a demons tra-
tion. La tar com:: ~ot involved ·in one. '!he Pede · al l'n ildin"' · 
wa:o closed heCE>I'Se of the fir!lt demonstration ancl the people 
sat down in front of the tracks . 

i ; ... 

Jlalph: I received a call from Nancy Cooper the. t the pAople in 
• .ashin~ton , D.C. said that "we were clown hwarq under·cuttinr the 
washin,~ton conferenc e" and 11e were tr;Tinl" to cut the mon~:V dovm 
amoncr other thinr·s. I don 1 t know how that ca:ne about . So I osk<>d 
her \':ho they were end s~ e said Courtland Cox arid Dona ·Richards 
said this . '!hey werent t even here at thP. meetinr at an~; time:. 
'Ihis is just an example of ~ow remours r:et stPrted , 

Ivanhoe: fuere was a clippinr- from the LA Tintes quotinr- Jimmy 
Garrett and part of it was quo ted in Time ( i-'af' . , I think l 11 J. 
don't ~1ve a damn about SNCC, all I care about is Jimmy Garret~ 
'!he other statement •1as somet~in"" !l!JO"t Com'llt>nis ts heinr- in the 
or:-anization and "we infiltrate them" . 

Jimmy: F'irst of all I didn 1 t Make thoee statements . The Cnlif . 
papers took t~is out of cont•xt . Also we have a clarification 
of t•,ese statements ~>ncl intend to s'lnd a cor.y of it to t'''! '· tlanta 
office. 

Ivanhoe: .e all !mow t "tis is done and should try ·and b e a 11 ttla 
nore careful of statements we mllke . · 

! ~arion: First of All if we receive e call from t~c reporters 
w~ don't have to ·talk t ·o t"em . ~efe!' t 11em !to t"Je 1\ tlenta office . 
Secondl;r; they (reporters) sJ,ouldnlilt be in on our mcetinf!s . Ask 
them out. 

Jimmy: Carl F'leminr.; , a reporter, ·did inter•Tiew ,~te· c6ncernintr'· 
the communist thinr- for Ne'>IS\'Ieek and did take the article out 
of context. Now I '"rave the tape of the interviEW/ ~>rid Newsweek 
is poing to print a clarification o t' this ar ticle . · · 

Betty: So" : •hhat do we do in a cas e s••ch as t ·•is: · Ho st lliorthE'rri 
offices ar>e in contact with thll nev;:::papers. Do discontinna ' tliiis 
or '!lha t? 
Jim: (Foremon) I don't think we can discontinue thi s because 
the northern offices have to habe this 'contact. 
•:!a . hav~ to correc't the disorr:anization ··· i thin the or .... anization • 

. ,. .. ....... .. . . 
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'Ihis is why the communicati ' ns dept . !". a s to he built up . Also, 
the thin<.; with: SCLC ha.s t o he d iscussed· •• l"ie h~>;ve t o reali ze 
the. t we have to have c losel' contact v:i th t he Atl anta Communications 
Dept . and let them know what is happen1n.r . 
Also , we used to •:<ri te Field Reports . Now tha t no longer h appens. 
Many things tha t are po in<- on in the pro jects , we don't k now 
anythinp al-Jout . ··.e need a set of writers in the or,..anization who 
can set up the facts . 

Tom Brown: I 1 d like to '!lMphn size the imnortance of "i"ld Renorts 
This covers a lot of !!i tt>ations ar.ci advence proess rc-.l'3ases • e an 
be typed l'P· Records are verv inportant and the handlinf'!; ofthem 
by the commcmi cations Dept . 

rvanhoe : Communications Dept. can ' t oper ate Bny hot ter than this 
or~anization anc tn- field projects r~ports are not at the base 
o f this . ··:e .<'lo ,._Ave s one writers but \'J.e n~ver utiliz·e them {ie Fra n-
cis l11tchell am~ Je rr" Def·hlthe ) : · 
Also F:ric l'orto.n never sta:• in ~tlanta ever 9 !'! trairht days. ''le 
have Jack l'dorton, r1ho is a very -ood writer , layout man, etc. 
who has been com"ling to the Atlant offic e ~ince last S'-'pt ., but 
we have nothinr· tor 1-!im or any o _' the others t o do or no v; a•r · 
of uti l izinr: theM 11ec auso tC!ero ~ s no one the hold them toge ther . 

Jim : I still say \'!e shoPld 11ave a central place Cor i nformation 
t o be ~iven out .. 

!larion : >;e h!lve to maintain contaet.s v;i tit the pro '"'. 
t·ie shoPld maintnin contacts _n many areas. •·;e have to h..,.,., a 

basic policy so that there will be some c o - ordination amo~~ 
S!lCC inorder that we do .!>peak to the pres s , the sta temsnts ·will 
b e similar . 

BettY: Yihen we have SpeakHrs Bure a~! workshop !>nd Communication s 
worl.shop, this will l:'e a way in ~hich to avoid some ot the past 
boners in talki:lf> to press and also , people who are used as speake rs . 

'S . C.-- Cleve wi ll take care of pro ~r!lll in{': fo r s ettinR t•p th is 
workshop. 

Marion : Back t o L . '\ . •·;e sl· o•.•ld u~oo.r 1•p the f inanc:i,al ::ll tuo.tion 
there . Also, .TimMy , do ::ou ~~>HJ'b to be a r•·nd raiser o.r an orp-antzer. 

Jim.>:Jy : I • m ornmizin,.,. Friends of s;·rcc ,:':roups . I was told to 
Qrp,ani 7.e Pr·lends of SNCC r-roups to r~ ise Money . ~is is what 

I 'm <:loinr . Also, w}1en I ask for St'PPlies, I ' m never a '\:Jl('l to r:e t thcm. 

Detty : The rescn ~rou didn 't ~ct a lot of supplies is because 
He were bl'Okc s.nd cot1ld no t P!'IY Co r 1 t . 

Cair!:lan: :leads a letter dated l!arch 5th , 1965 frore Jimmy Garret 
to Cleveland Sellers . 

t1arion : Eost of the people hflore don't r·>alize how crucial the 
situation is in L .. \ . 'lhey {sta f f) seem to be "Freedom Hir:h" P.nd 
I don ' t k feel we can op~rRte in that wav . 
Clffi Vaur.hs i:l .:orkin:- on rl.\ls:ln,. lRrr•e ' !'t1ms or money in L •. A. 

A ttel"'pt to disc•·ss let tcr f rom Jimmy. to Cl<>veland . (Sellers) 

For~mon i '',">o v:crks in the offiCI'! fPll t i me? 

Jimmy : ~d 1 l. lson and Cli f f V~> ••rhs . 

F'oret'lon : I ' m ~<:>ing out to L. A. to 36C what's r:oinno on. 
Is Levell on o,·r staff? 

Jimmy : Sl-1'1 1 s nq t ··.:orki nr-, hut Sh'l' s on ou r staff. She shotJld be 
dropped . Chi co lleblEit t S<l"S he C-"me out ~here for a rest . Not 
doin'"' anyth inr . Ron 3rid:•e::'orth r:!Si - ned 4 weeks aro . 

ClHf is workinr. "':~ '"ilson--~i}O . OO o•Jt or pe tty cash par week. 
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Be tty : Cliff is wor kinr out of a h ot1 s e in L .A. Nickey is the 
only one there when I " cal l. To con tact Jiltlll\Y , I had to call hi~ 
house office, Levell , etc . and never reach hi ,. Anits "iloitney 
says >:d "';orks out of his hot·se . 

Ivanhoe: I don 1 t f eel the t ·:;e can afford to r11n !In off ice the t 
can • t brin~ in 100 , 00 dollars per year, You hav"l an o f f ice mp:r. 
that \l ill take care of ht,sin<>ss Rnd h,ndlin.r the ft •nd raising. 
He can't do it hy work1nr in the ·~ield. 

. . 

Tom: I t~ink that Jimmy is not inte·-..,sted in beinr. an officer mgr. 
J iml11Y do you want t o be off ice nanrer to handle the office , mass 
f'undraisinr, , daaL. n~ ·.tith a mass of people snc1 bein!'; respons i ble 
for all this? 

Bill tfansen : r' oremon, •:;hen are you !1goinc; to L .. ~ . and how long 
can you sta y? 

Foremen : I have to p;_o out there on lia:V 4th and can s tay' about 4days . 

Bill: I wotlld sugr;est that the :::xec . Comm. mandate Foremen t o F'O 
there and stay unti l the s i tuation is clear ed ~~ . That he be 
r~i ven the authority to clear up this rna tter and put someone in 
s s of fice manar er {directo). 

Foremen: I •11 f'O. 
St okele:r : I sugr:e s b that I van,oe r.o a l ent:! with Foremen . 

I vanhoe is I'IOrkin~"' on the campairn . 

·Foremon! I 1 d l i ke to have a v•ritten report fro"l l!arion :.t.arry . 
Ivan has to ro ot•t Lt•or"' on the 23rd and Rett;1 .Clarman. 

Sto l<eley ! 'Ihe Carnpa i rn is over on Hay 5th ~nd Ivan can meet hi~ 
'"!e're always puttinr.; :;'oremon in a l--ox t.o <lo thinR" alone . Then 
when h e does it, we !' ell s-nd gcream . 
'!here is a consens,·s of the r-ro\tp th-t Jimm ancl Ivanhoe be mandated 
and r-iven the !Hlt':o:rity t o h ·.re, 2ir e and t o clnar np the . s t tn "t.~on 
in L.A . 

Fore11on: I ask" t hat ;le ttJ : Gar:'lan -o r1i h rne t o L.". . She does 
ha~e infornatiom t~at is pertinP.nt to t,e operation . 

; :roari~ r·s --

Ivanhoe : Re~ardin-:t Julian's cempai~n and solicitinf! SNCC•s help . 
F'IJnds already appro priated - :::>500 . 00 lpersonally horrovted by I van 
f or qnalifyinr' fee s . Another loan of :~100 .00 for the payment 
on the l)f'f ice E<nd telep!·10ne . Some f •'nds \'/ere solicited from the 
business comMUni t y. Can SNCC endorse ~1 , 100 for the campai~n. 
l~aybe some of it can be paid ~ack. 

Bill Jlansen : I nove we endo:r>se 1 t . 
Bi ll "'are : \"ihy? 

Ivanhoe : The is~ues he stands for Good for the Atlanta Community . 
c~od Lor his kind of candiddate (young, black snd radica) To aet 
e. Ner.ro f rom this distric t it will b e . the fi r st time since r econ-

s truction . 

Featherstone : ··ihat 'iill Juli!ln do if he loses . 

I v anhoe : I don~t know. 
~t1 lw: :ler:ardin,~ r e :?o,rces , Jt,lian caY\ r-et help from the A thin ta 
CO'lMI'!lUni ty on ' not ask for as "'!Uch help from SHCC as v; e have 
put into ~ther campaigns {C.B . Kin8, etc . ) 

:.:are : J\l lian as a n individual can• t corrupt the or,.a nization.O thers 
were reflections of StlCC 1 s proro;ram. 

?orcr1on: 1 . Responsibility of orf'anizinc; districts in campaigning 
i s to make community f inancially snpport i t. 

2. Campai r;n shou ld he '~ i ,rcn national puhlicity. 
3. Some s taff {Ga . ) and local peopl e to c ome l ast f ew 
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da:•s to no :work in the. area . : · 
4. ··:oul d ur~e J'l1lian to set.up Ga . Young Peop-le's Party, 

or w!1~ tever - · ~inr:e t~"Y· c~n •Tote .<:>t 18 • . S~ould u :=e o ~rice to 
orr enize y~1 nr political s~rdAnt union Plonn con~~essional district 
lines. S'JOt~ld h ave cot-nter forc e to Ge. Vo tere Lee .. r;•o . 

Rv~y· : ' ie s~o,ld · ·rite off t~-.e :}50C q~··alir~•in--: fee·. 
\!are~ •Ltlt 's just r:ive everyt', in,_; as a loan i n defi-n ately·. ~·le can 
dec ide what to wr ite off letcr . . . .. -
I vanhoe·: "'ill he us inr, campus student s too 

':iAS' ' I NGTON CON~· ~r':NG!': --

Feathers tone : Courtla nd, Cobb, Bob Perri s and Dona Richnr ds -
'Ib hsve a lo t .o f stude nts in VJoshin'!ton for conf e:r-,..nce (2 days ) · 

1. Orientation on FOP challenre 
2 . New/Free -:lee t 1ons 

•· 3·•· Pos Sibili ti ElS of violtlnve when le('a l harri-::rs fall 
4. Voti~ Bill - \'!hat it means 

Fri day .- Ask stPdents ;·hr t acti on c an be t a ken around 
UFDP ; c 

Saturday- Summer PrO":"P.'ll - Co min« to "iash. c& r>:o ing south. 

!!Uriel : ··.no 's runninr: the conference . 

fo'e a thors tone : !:i "S"S, Guyot , Cobb , Feathers tone, Bob, Dona, Cox 

Porer~on : f eop le 1 s cc>nf'cre'lcss are ~ood nut practically i mposs-
1 '-' le .to ':e hela · in time ; Arkt>nsns h as · announced its sumner pror;rPm. 
Pe ople shouldn·• t fee l hunr.: •1p a~>ou t pror,-ro.m i..'C. IJA"-r>le 1 s conf erence s 
are not held . 

JV~·e:non : H!'ve students in ··iasl:1inr;. ton in b ehal f of challanr.e. Some 
1'1111 be selected to :;o south . S<n~therners also asked to r.o t o D. C. 
r!e will suppol't FDP•s procr am ond Arkansas• . Jlla . ~>nd Ga . are 
not \iorked out . 
1'/e should '1ol.d p~ople 1 s conferenc es before the su:>:.r•Jer, "ut- rather 
latd to wait until then befo re ma kin!" a ny r lans . 

All policies r:u s t he m~de clear end recr"i tment should r>e done 
t~rou~h the northern Friends of SNCC offices . 

Be.tty: I had t hc u"'h t .o::::' northern ar<•a conferences before •·ra·sh. 
Courtland !lad p lanned Chic a --o confel'enc e - st1•dent Wide . Contacts 
'.'Jere m~d~ wi th SDS , i'iSM (Tom {!a yden , Bsve Dennis) to me e t in 
Atlnnta and t!lHc ahot>t Ch i.. c nference . Plac e was cha nged to 
•·rashin<-ton ( e·:mference). · 
!'fhen students neet in •:as" in.;ton. t h""Y mav c ons titute a coor
dinstinr: commi ttee f or ''JtJ sinr·ton cct ivity this sull'.mor . It i s 
hoped tha t the Friends of SNCC can cooperate v:i th in tha·t· nnd 
that"tliii.r'E! <fori'' t oe : 

T·om ':\rorm : C£1n . .t~1e ":. C •. · endorse t~e So. "ll'!·.,.ionRl ·· conference 
to clisc " ss new p:ro-ra,1!S . 

l'!u r i el: ''JhPt :;ohcut massive i) l!ICl( bel t conf!r e ss i n July as . 
fo llo\'1 up to ch<J llen"'e . 

Foremen : lluri!:l : sho,;ld pr<::p ?,·s t.pap0r on h ov1 to 'jn:Jp ou tsiC.:e societ 
!lany Sontho~r, l·fef(roe s wi ll bfl " oinr to r:ash . Ex,.,c . Gomm. ohou l d 
su -.,.est to :1ill •:all to ~A t to ~ether with l'! ds ebou t s,·r.;mer-
rli~ tri bt• te . applic R tion!> . · · · .. 
·::e must f ind ou t •.'1'1•; Sot1th Cet•olinf!. confe renc e rl idn' t coMe off . 
Bettv s!1or·ld be f,t t''e coTire:::-~'1ce ~s · ::"-.oui'd many in th~ room. 

- 't 
• : ,") • To • .. • • ' • • • • 

Jl'ea the:rs ton" ~ I \1nders tand th e r:Dr i s ~oinr; to h ave apnl1catons. 
FDF is a sS'er '!:inr indepeno~nce . I was sent t o ''las~1in <tt:6n r>e 'tb~ . 
r.:xecutive Commi tt.ee to ~·>ork in tho coqmunity; Jan Goodmpn told 
lne ':'ii'llle Johns·on Wp 'i.: cl · in~ thot , '· 

',.':"tl • -.· 
Silas: ·,hat 'lbout .''.pri;I 2~t:h conf erenc e·:. { Fi--.Ge ~lections) 

i .. . . .. 

Detty: i7DP called meetinF' for northerns :re : loboyin~~ . etc. t o 
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boost nort'-•ern lobbyinf; around ch .. l.lcnt;e . !'/ant 1,000 

Feather : Problem be tween F-:>P end SiiCC at :·lash in~ton conrer·euce. 
"ie can 1 t tell people what to do . 

Rub77 : is anythin~=; written? "!hat sho•·ld we tel}. people . W•1at 
specifically will they be doinf. 

Feather: That's not ava ilahle now . You have to v1ai t 1m til t h is 
~1eekend . 
"luby : 1\ ssi.-.:nrnent sh •uld be made before they come to ''Jas'"lim~ton. 

Ivan : ··.nat• s the pror:ram i n area outside of 1'-fiss . other than V . R. 

''iare : Cou l d we assist under Hiss. pro;;ram in relationship to FDP 
pro"'ram and that this ac t ion i s operated or initiated from V/ash. 

Ivan: I don ' t see ~ow this CAn happen . 

Jim : PDP ··t.s OOT to he r:1sde to 'unction 'heca~lse it does not 
hanr.: us vp . If t!'ley •:rant to abve demonstrat i ons in Niss . this 
summer, ue•re just ,.oin~ to support t"lem. If t'-1ey want people to 
come into l!iss. ~1e 1 ll just have to "alp. ··;e•re r.oinn to ha•Te to 
push for a l'iashin~ton lobby . 'lhere 1 s a very ;1erious prohlem 
in tlis s . -s taff v . •ro lunteers. ''ie 1 re tr;rins to correct the 
staff problems by holdinn d istrict meetings, CO~ , FDP This 
should brinr: about an u nda rst.andinr of what is ("oinr; on . 

Ivanhoe: I f we're not ·oin" to ·aork with t.he f<'DP wc should pull 
o1>t or t'l iss. f.'or the summer. 

Chair : Let's tplk ahont l~ay lOth staff meetin~. 

Cleve: ~'ie plan to ''old workshops on SCLC- speaker from t"lis 
or~ani7-ation--also pro~rams, etc. 

It s~ou ld be held in the context of Rn ins.t itnte. 

Chair : I w2nt ot talk ahout 'iNCC staff meetinr s. Concerning who 
can come a nd rsnain in the meetinR , 

Jim : ··,e ou--ht to esta">li sh '1ho 1 s r~sponsible fro Cnll Com.mittee 
to rPesta"lish \1!10 l"!ay come to Staff me~tin,.. {coordtnotin" com!n-
1ttee) and en::'orce this . 

Pcy: 'n:lP. Call Cor.uni ttee s"o"lo tlri te people ·.-:ho are to come to 
t',is c-;rtain meetin" and make it explici t that '::he:r aren 't to 
hrin." anyone t:18t t!1e meet inr.; will "o c losed . 

f'orenon : One o (' th') ':'linr:s ;'o>J can do is call t !1"' pnople ho 
r"lcei ve c'1ec lts staff and p~1 t people s11ch es Fa:r on the pPyroll. 
to r•1solve ':'1is problen. 

Ivanhoe : "ie O\\rht to !'lave a staff list anr. a Freedom 'Joice list 
of all personnel . 

Chair : ' 'iho is on the Call Co1llf.littee? 
Foremen: L'"t's choose one. 

rmrie l: Th.e call comm . 1·1ill he responshilbe for f,indin~ a place 
for the meetinr.; . 

C'lair : .ho >Jill take r;sponsibl e of settinr- up pror:ram Foremon 
outlined . 
ca~ol ~erritt takes rP.sponsihility . 

Bill ''jere : Couldn't there be a s··1all meetin!:" 
SCLC and SNCC to meko plain our ideAs ancl t o 
can work tor-e t her? 

:?et up hetween 
make clP.ar how ..... 

Jim : Dela f onte is concqrne~ a~out the split ~etween the two Proups 
to m discuss openly our rq lRtions~lps on th e 20th in ft lant . I've 
as\ced Si l~s ancl I.'"' need fo"r other people . I feel this neetinr
should "e held . 
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S t af:r Education - Carol ll!erri tt 
•:ie sent out 100 questiona:!.~·cs t o s taff on what they ·~.ou ld 

be i n t 'erested in doinf..· ( I rece'lived 30 back and· most· of them 
want to learn t ~_rpi:np: ?.ncl readinr.~ <?nd Vlri tin~. A business' school 
in Atla nta i s ~oin;.' to trai n pers ons (free of char ge ) fo r tw:l 
weeks. fue off of education has made avai lable ~~3500 ·for a ·' 
staff v1orks!1o p . Doe s 2.nyone have :;my idea -,,.,H\ t kinds·' of p ro r:trllll 
we s><.lUld set up? "-, 

Jim: State Projects ou~ht to 11ave some so1• t o f r aferen_ce librarys 
so t h a t -oeoule 1)11 staff will h?.ve their bssic· information on hand . 
'Ihe r" s ea:::och De;,t . cs.n h<>ndle the overall research . 
I'd l i ke to sec .. an education program around ''how t o keep' re·cords 11

• 

:P,ach pro-ject sholl ld have P list of all rerris t ered voters, who 
in the communi t:y ovms cars, how · 1;1any · l1el!;roes an d whi tes are h 
t here in a dis t:ric t. · · · · 
StRff should know h ow to do reseach in their are as. 

Carol: I think some one should be assiKned t o wor k on education 
full time. Judy li/a l born helps ou t now . 

Ma r i on :- If there is anyt':linr; to he don'e ·in the 'nprth on education 
I could proha bl ·y handle it.· 

Foremen: '.'!hat is ·~he nature of ·prejudice? · 
¥!ha t· is· Cas te·? · 
'.'ihat is a ~o? 

Maybe r,£arion could h Ellp you on qu est i ons and issues su ch as t hese. 
For instance , · there l.s a new book out, " Dark Ghetto" ,. w~i ch· I 
really think we shon l d discnss. 
~'~e s hould develope R s t aff dic t iona:r y . "ihen vJe use a lot. of terms 
only a few !mow •;;hat . they mean. fi e should also ;:;o· into t erms 
such as the difference between tenant and shar.e c r opper. 

Tom : Should be worksl.~op· on "·Ie.,ro ''is t ory . ·" · · 
l.furie l: Dr. "':lsie Le ! iS s hou l d be s o tten down h~1ere. and she 
jnows sou t hern his-tory backl'lards and f orewards. Al ifo, I vo ·u ld 
lil'e to see Carol make the f i rst workshop stri.ctly expe riment,al. 
I wot;ld a lso think ·the staff s '1ou l d learn to train staff. , . 

Foremen : All of these works 110 P S shoPl d be de~e!1tral:ized. 'Jhis 
msl;:eS' f or bettar ··cobesion Pncl- unity. . . 

Silas: ''mat i s t.'le discipli !le vil norkstndy people ? I wan t to know 
what procedure, f or ins tance Gl adys Freem~m . If .a person on work 
study does n't work ou .t on ~ project, V<ha t do you do ah01,1t th em. 

' . 
Formnon: I think we have to rnake tlse ot' the loc a l talent r esou rce. 
For e:x:ample, in Mont. we f ound s ome people wi th certain s kills 
ot1t o f work. Jl.l~o need to rlevelope pro r:ram de?-linr- wi t h jobs! 

I think we shou l d talk ahotlt sta ff rota tion~ Peo'ple fl:et stap-nant 
in the s ame p lace. But also in te.r ms of rewards - "ery f ew in 
S.NCC- one we 1~ave is new expe:::>iehce . · 

Carol: office/field experience important too (rotation} . 

' 
Tom: '£11·lat ahout: a pprentices'1ip type proF.rams, partl:'l ro tatinr. 
but workinr: nlon:; •., i th skilled persons . 

I ~ •, 

11a r ion: Shonld start t hi nkin:--: ::>bout pro~rsn for ro tat i on in
volvin;; ns>rthern offices. Think Car o l and ~e t t y should worl< t 0 -
::ether on this . 

Ivan : !\r:ree s if it is a coordin<> ted p•orram <·nd doesn ' t allow 
people to drop in at r~nqum. . 
furemon: Ivan'1oe has a report . r think we s:,ot1l d hear i t . 
Carol: One "lOre ed~ t;i.9n point. Scholarship pron;rrun - · 30-35 people 
on scholf!rS'' ip. At"'.:'·~;, .• it 8 people have l eft schoo l after a semester 
or l e ss. Don •t ~e~ _ mon~~ .back fro~ s chool. Rleo, we doa!t (or 
haven• ~ "Otten the letter sv;e r e s ent cu t) c ~et the e xpense. money 
back. \Jilliam Por te r and ~~mdy Sto vall fall into this cate"'ory. 

1-i!Urie l: Tall:ed to 9harlie; we have schol~rships t o schoo l s we 
can't readjust to - Ne;:ro Middle Cl as s , etc. ··:ant to raise 
validity of 'Nhole scholarsl~ip pro{<ra m.. 
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Foreman : Pers on in educatian has to t alk to staff people 
l)about reauest for ftmd~ Pnd 2)-:>ossil-,ility of .<>:oing to ·schol
whila r aising question ·of responsibility to stick ou t the 
semester in terms of savin~ the noney . 

Tom: Sometimes people drop out becanse t!"ley ~"'et cau.,.ht up . Do 
we require information a ' out r,rades ? 

''ihy doe s it make a difference? 

Ruby : Yes, hecause people who cons istently don• t mi>ke s chool into 
a ~ood experience shouldn't be R~le to coma again end a~ain for 
money . 
!'.1arion: Some bas ic academic skills are necessary . Think Carol 
should i'ind a way to encorar-e people to ""O back to .school. 

Carol : St\ldents who d:oop out are sou thern Negroes 1'1'10 r:ot to 
southern schools . rr.aybe it was hec nuse they we r e c l ose to the 
crux of t he probl em. 'i.he ones v;"o att•md ~rorthern schools seem 
to renain in sc~ool . 
Foremen: I think we shou l d start t hinkinr belov; the colle.""e 
level . 'Ihere are r1any '· '10 can ~et !!kill withou t -:ooin.- to 
colle t;e, even i.f we have to set it l'P oursel"es. 

!"ur:el : I r.mintain t•,~t '.i e keep th9 scholars'1ip pro i"'''am. 

Foreman: The nature of S:!CC has to change and we have to realize 
t:11s. ''!e a!'lve to hroade n our ideas and v1ays of thinking. 

FOSITOJJS 

Marion: Oppose the RUAC investir:ation of the KKK 
Staff: V:hy'? 
Stok~loy : You oppose the ffiJJI.C because it is unAmerican. 

Ivanhoe is "'oin~ to write \'P a report on y;hy we oppse RUAC . 

Viet Nam --

Sila s: Lor.ical extension of American I mperialism. 
John : r;e have to take a position on the March to End the Vlar 
in Viet Nam. 

Consensus that we endorse t )' e march . We have people takinp, an 
active part in the march and we have helped ~et students(from 
the south) for it. 

John: ''ie have to take a po~i ton en Viet Nam a lso. America should 
withdraw. 

Staff: •:!e just :::tate to t h" press that we snpport SDS fully in 
their march on April 17, 1965. 

!.larion : 'Have Ivan."loe and John Lenis draw \JP a statement fo r he pre ss. 

Red- bai ting 

John: Sometimes we leave ourselves t oo open hy the company we 
keep . 

Ivan: I think we s hould be very naive on this issue. I think 
we should come with a very s imple statement based on the first 
amendment. 
How do Y0\1 1'\nswer a reporter if he osks you are there Communists 
in SNCC? 

Sto!lieley: J ohn Doer r-ave the best answer ! 1 ve ~eard of. He said 
that "Communists ususally pick out the prO:·,-"' n a countr y 
and work ~:~r ound t hat issue. The problems thA cll. .. sed the C.R. 

, movement to bep.in is one of those problems. ·• e:. fore , they try 
··· ' work in the :novemen t ( r-roups} . Now i r a nyone wants t o r;e t 
rid of the Communists in tho c.n. mo•Tement then everyone 
should ~ork as hard as hell to rid t1e country of the probl ems 
that caused the movement to be.rin . " 

-----
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Stokeley : 1. •le stand on the 1st mnendruent. 
2 . The country thi:1ks ··,•:,;'re a '-•unch of naive kids 

who don•t know what they •r·e doi<1g. · JJow we should ··take advant
age or t~1 s and be nGive about tho subject . 

rva~~oe : ~- ·n~PORT 
I felt that \'!e didN 1 t know what communists v:ere . 'ile 

can ".:aka a very naive po~~tlon. If :rou mean totelita~ianism, 
this is impossible because we bel ieve and ··1ork for democracy . 
Ou r pro~·rams, stand !'lir,h ln speskint for• what we belie ve ino' 

Silas: It seems to me t~at the last 6 Months I have teen coming 
' to r.tee tins., everyone always leaves before we [tet around 'to dis

cu-:sin{(prog,rams . I'm t-o i ne to go back to Ala . and ·when we have 
the Ala. staff meetinr; , we' 11 make up our progl;'ams and just . carry 
th·3n!O Otl t • .. . 

Stokeley: :.•m afraid that after I've ore;anized ·Lowdes County, 
;(1at nill I do after t!lis . So t 11ey•re orc;anized pnd the local 
re~istcr r:-cets t!J~ v1i~h 11 11e 1 re ;;oinr; to re:ister you" type 
stuff. 'ilhen people v1ere laur~~-J i.ng and talking while Feathers tone 
·;;as sayinr:; we should. ·or ;;aniae a1~ound "One Vote anc'l 3 Squares" 
that 1 t really made me angry . Ralph really had a .17Qod isS\1e 

·but no one listened to that . I·t was too abstract to v;ork on 
within the frame11ork in which we're now existine . 

Silas : II lot of the 5 tuff we Ire 1!alkong about now is f"'Oinf( to 
be lost or ir:nored by the staff becanse there is no one here 
to carry it back to the different areas . Novr for t i nstance 
the Haml1'lel'mill Boycott, we stated that we would endorse it . ~nd 
tho st<>temen ts ·;rere -releas!!d to thet effec·t •. Lt turned oiit 
tha-t the fila. scaff and SC:.C sts.ff didn't do t!1i.s .• They (SCLC) 
-olann'!ld the boyr:o tt outside o'f the state and we know about it. . . 

rvan~1oe : 'Ihat is partially m.y .f.'sult hcc ans e Betty Gar man did 
a.t!:£\r: th.•! p lannin ;::· conmi t tee meetinG on the bo;Toott with SCLC 
~nu 9. :::"'epor't ·ttas ::'lever ~ont to you. 

1 • ::· ' . 

Type~ by Sherron Jackson 
April 27, ·1965 
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