Staff Discussiens, Oanten COFO Offiss, April 2, 1965

Btaff Bdueatien

The veting »ill hee chenged things ever night., ¥Wy're faced with a need

fer imupdiate political edmostion. We have te learm the pelitical set

up of the sreas im whick we work-™ how the scheel beard is selecged;

how ta got spprovriate resd swpervisors elected; hew sewers get put in

etc. We bave te muprecliste the differerces betwesn eress, as these between
Canton and Frenden; Brandem end Carthage etes Wy have to learn shout the
faetiens in the white commupity and hew to use them %o eur advantage.

One meant of eduesting eurselves is the Miessiesippl Bluwes Beok; anether

is reading ecuwnty and eity nevwspapers and keeping files from them eon
what's happening in owr areas. 4s for receiving help from "educaters”,

ve agreed we'y rather have individusls travellins areund the distriet

for werkehepe, discuspiens, dlspensing ef infermatien ate. than havae
gatherings at cemtral places feirly frequently. Hew te dacida who these
educators could be ie & delicate preblem. Bringing in outside experts
eonld be an invitatien te expleitatien, Mayhs we gheuldn"t even have peeple
ceme in; perhape loes)l peeple should go out, ecpending periedn of time

with various kinde of experte in ether parts of the county. We den'y

RECPRLEALLY Reod Raophe §h, ey everything: e vant peeple whe ars willing

Zuture Directien of the Nevement

FIF propesals, COFU demsnds ete. are ne longer rsdical new that the promise
of tha wete iz almegt fulfil led. What welye been fighting for will new
come Jjust s & part of the natural pelitical precesses of the natiems Which
leaves us with the guestien of what sre we trving te sccemplieh ; aro we
trying te basically chenge the existing etructure or are we willing te
beecome 8 part of gnd work within thet ptrmeture. Jewitt suagreated, on the
one hand, that we'll prowebly try using the vote for a number of yearas,
and if that doesn't bear geod fruite welll leck fer a new gupreasch. On

the other hand Geer o Raymend srgued that the "whele geuntry is illeral:
new we go aleng with some parte; ether parts we don't: semewhere along

the line we'rs going to Mave te decide whether we ecan redly go aleng

with the eemntry er not." A related prodlen was defined Wy Jawitt: "iHew
vwe can talk te a let of people when they ean't wete. But as soon ns they
get the vote o won't be able to talk to me many." Geer-e and others
emphagized the need te de somohhing shout the feset that 3 er 4 peo le

are makKing deelieiens fer all people as things stand now,
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Using hias werkshepsn~leasd te programe™ leaad te coemmunicatien™ land te more
workshope™" "=~ diagram Je itt sketoched eut plans for trying te strengthen
the programs and commnication sectiens of owr set uwp. A key factor in
these plame is the ectablishment of a distriet effice, mest lilkely in
Philadelphis, which weuld put sut o distriet news letter with reperts,

a calendar, sterlea ete. Alse speclal mallinge on specifiec programs
(school lunch pregram, voting ¥ill ete.) weuld go eut frem this effipa.
The office weuld be a central library for the distriet, teo. Richard
Tinsley has sgreed to we district corminications man, travelling areund
with camera, ete., takinz care of publicity, tee. e gquestion ef

vhat this reerganizatien means for Madisen ém-ﬂr {since it includes the
spreaiing out ei staff inte all cewnties in the district) was reised.

Ne decisicons vwere made abeut replacement of ataff, since net all ataff
were present. But there was general agreement that the people presently
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concentrated in the Madisen Cumniy vicinity would meve out te gover
Soot, Smith, Simpeson, lLeake and Rankin am well,

Enings teo Discuse in Hatilegburg

1.
2,

a,
4.
5,

The veting Bill, its contents and what 1% implies fer eur work.

Are we revelutienaries er new trying te bdecems part of the national
political scend.

Weartin Imther King snd hisz rolationship te "the resl mevement."
Reportes from each preject.
Gteff education.

Everyeone srveed to wanting soe!’ discussicns inateadd of Just all maes
meeting situations.





