
SNCC EXECUTI VE COHNITTEE 

Rules of Procedure 
:: 
. . . ;.. . ·~ 

for 

Execu.tive·· Committee Meetings 

.. 0 ~. 

1. The fir~t· o~der of business at each meetini, :of the 
Executive Committee ··shall be the elect~on . o.f;: a c[l~~rma!f ." 
to s erve during· tha~ meeting . ., 

2. The Secretariat (Chairman of SHCC, Executive Secreta-ry 
and Pro r.; raM Secretary) shall be responsible for .. the pre -
paration of a tentative a~enda to be present~d · t~ the : · 
Exec·:tive Cornmi ttee at the beginning of each meeting . · 
The second order of business at each meeting o·r-.the E~ec
utive Committee shail be additions to, deletions from 
and final acceptal'}ce 'of the agenda for the meeting. · 
Cons ideration of the agenda shall include the order· in 
which items are to be taken up and the time to be 

' . . . 

alloted to each item~ 

Any member of the Executive Committee, at the close 
of consideration of ariy' itemi either durin~ considepation ' 
of the agenda, or at any ·other time· .. duril'}~ the meeting,, _· 
may move to . amend the agenda. · .. · :: ·' 

' : ;_.; . . . . ... ..... . < . 
3. The Executive Committee "sha'Jil · -me~t .-,at. 9: 00 .. am on ,tH'e 
s econd Mond~y of each month. 

. , ·: • . , . . • .: ... : I ,. ;. ' . , \ • ~ 
4. Any member of the Secretariat has the,,ri frht . to .. call 
an emergency meeting of ·the Execut i ve Comtn-4-:tt~·~. ~.: .. _·r_ . · 

In t h.? event a·ny membef-. of · the Execwtiv.e Comm.ittee 
wishes an . emergency mee·t ·ing- of the Executive Comnd.ttee, 
he shall not'ify a member of the. Secretariat, a sking h;i_!ll . 
to call such a meeting . If that member of the Secretariat 
refuses ' tq call . the emere ency meeting ; then the ~emb~r 
of t he Ex'ecutive Committee wanting the emer!?;ency meeting 
can mandate the personnell secretary or t he Atlanta 
office manager to poll the members of ~he Executiv~ . ·~ 
Comrni ttee .. ,on his request to ··have an emergency meeting ~ 
Reco~ds of. · letters· and phone conversations involved· in 
this poll must be kept by·· the person polling . If the 
poll indicates that a majority of -the Executive · committee· 
wants the meeting , then the personnell secretary o~ . 
t he Atlant~ office manager must call the meeting at •' 
t he time ~nd . p.lace des.i~nated by the member of the 
Executive Committee wanting the .mee·ting • . :--' . . 
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5. All actions taken in Executive Committee meetings 
shall be by majority vote of the Executive Committee · 
members present. 

6. At its first me~tin~ after election .or. re-eiection 
by the Coordinatih~ Committee, the Executive Committee 
shall appoint a secretary of the Co~mittee, whose res- . 
ponsibility it shall. be to make a record of the pro- . 
ceedings · of t he Committee. The Program Secretary shall 
b~ . responsible for ' sending the minuies of Executive 
Committee meet ings to the members of the CoDrdinatin~ 
Committee. 

1~ All votes of ' the Committee, on ~11 matters, shall 
:-·be r·ecord votes {a· record vote is a record of the name :s 
of t h e members voting anc how ·they voted),. It shali 
be t he res pons ibili t .y o.f the secretary of the Committee 
to s ee to it that all ' votes are recorcteq in writing • . 
The Chairman of the rr.ee.ting shall cond.uct all ·· votes in 
s uch ~anner as to make recordin~ them convenient. 

8. Debate and discussion in Committee m~etings . must 
adhere to the agend~, and -it shall be the .. responsibility 
of t;h~ Chairman of· the meeting 'to · implement this rule. 
I~ the ey~nt that the· Chairman of the meeting shall rule 
tha~ remarks, motions, discussion, debate, etc., are 

. . 

out of order (not pertinent to the ~genda item before ' : . 
the Committee), the person so ruled a~ainst may immediately 
introduce a motion io over-rule · th~ Chair. · 

9. Debate and/or discussion on ·~ny ag~nda item may be . 
cut off by .. a majority vote of tne members of t he Committee 
present. _The procedure for doinv. so i s as fo llows: · 

(a? ! If there is no motion on. the floor, any member 
may , a t any time durin3 the discussion , nov~ to vot~ 
on whether or not t o end discussion on ~he item • · :· 

11hen such a motion is made and seconded, the Chairman 
of ,the meetinp- then .a.sks t.he Committee ·if any:one· ~S:sh~s 
'to make a motion with respect tb . th~ substance o( - the 
item under discussion. If .no such motion is forth- . 
coming then the · Chairman calls for :·_ a vot~ on the 
motion to end discussion. If th~ mQtion passes , the 
Chai:rman calls ·up the next item· . . ··rf it fails, dis
cussion continues until t he time specified in the 
ag·enda for that ·i ten is . exhausted. :·: · 

. . \ 
I f in response to .. t he . Chairman's quest ion ·, a motion 
with re spect to the substance of the item i s forth
coming , the motion to end discussion is nullified 
and has no further standing . 
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(b) If a motion, other t~an a motion to end discus
sion, is on the floor a Committee member, being 
recognized, may s tate that he "moves the previous 
question." The term " previous question" refers to 
a motion properly on the floor pertinent to the 
item under discussion. If the motion for the 
previous question is seconded, the Chairman of the 
meeting must immediately call for a vote on it. If 
a majority of the members present vote yes, then the 
Chairman must call for an immediate vote on the mo
tion with respect to ~1hich the previous ouest ion 
Has moved. 

10. A majority of the Executive Committee must be 
present before a meeting may be called to order, such 
majority to include at least one member from each 
area which elects members to the Committee, It 
s hall be the responsibility of the proRram secretary 
to ensure that each area is represented by at least 
one member, or by a person designated by such mem
ber. 

In the district elections, or the elections of 
the State members at large, the workers shall elect 
an alternate Committee member to represent the district 
or the State at Committee meetings t-Jhen the member 
is indisposed or incapacitated. If the elected 
member and the - alternate are unable to attend the 
meeting , the program secretary shall ask a person 
from that district or state to· attend the meetinr, . 
The Executive Corr.mittee will then vote on v.1hether 
or not to accept that person as a delegate for that 
meeting . 

Any elected member of the Executive Committee who 
misses three consecutive meetings, whether regular 
or emergency meetings, shallbbe asked to resign 
from the Executive Committee and the vacancy shall 
be referred to the Coordinating Committee. 

11. Meetings of the Executive Committee shall be 
open to members of the Coordinating Committee. Non
members of the Executive Ccmmittee shall have voice 
but no vote in meeting s of the Executive Committee. 

Adopted by the Executive 
Committee March 5, 1965 
Atlanta, Georgia 


