February 9, 1965

For general release to in-
terested friends

Memo To: ENGC communicationé o
He: D'isscussions at Mt, Beulah Poor Peoples meetings
From: Charlie Cobb -
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A recent New York Times article estimates that of the 30,000 workers
used on plantations in Mississippi this past year, only about 810,000
will be needed in this comming cotton season. ihe slightest seratching
at the surface of this situation in Mlississippl, demonstrates that it
is not simply a question of sconomics.

A3 white persons of power In Mississippl developed the white Citizens
Council in reaction to the Supreme Court ruling on school segregsation,
and the intensified voter registration drives being sponsored by local
Negro groups; they projected as a key part of thelr program, the need
to drive Negroes out of iississippi. For, there has historically been
tremendous fear among white people in the state of the large numbers
of Negroes living here {at the time of the founding of the citizens
councils approximately * the state was “egro. Even now, about 40% of
Missiszippl is “egro). The most effective way seen of dealing with the
"Hoaro question" has traditionally been "get rid of-em” - from klu klux
klan assasinations, to sconomic deprivetion.

The cash crop fRmitaix (cotton) Delta has become mechanized, eliminating
& key source of income for thousands of Negroes with hopeless ine
adequacies in terms of any immediate fitting into the dechnological
soclety they are increasingly belng thrown into, This is coupled with
the most blatant of reacism that affects even those few degroes who are
potentiallly able to meet the demands of production required today,

Some examples: discrimination in hiring, the refusal to mest the
criteria neccessary to take advantage of federal training programs such
a8 MDTh,

% The sum total of all of this is that Negroes = especlally those dependent
| on work on the plantations « have found that their alternatives for
existing are limited to dependence on inadequate welfare programs such as
the surplus food program or the monthly welfare check; leaving the state
in search of opportunity elsewhere, or starvinge. 4 circle really, for
leaving the state often means an inadequate welfare program elsewhere,
starvinzg elsewhere, or comming back to Mississippl hoping.

An Increasingly articulated issue among isslissippl poor people caught
between technological reguirements for production which they cannot
me:zt, and a racist desire to eliminate them if they are black, is foocd.
Uan 1t be gotten without begging? Uoes one have to sacriflice his dignity
to eat? Does eating have to mean commodity meal, navey beans, @i canned
o some kind of undefined meat? To be given food by the state means to be
given government surplus foods = commodities, with the control of this
program completely in the hands of the most well fed, and those most
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_resistant to programs thet would put the initliative for the welfae

" of “egroes and poor peogle {too often these two are ons and the same
thing) in the hands of "egroes and poor people, Une reflection of this

is the difficult time those active in civil rights have with those

in control of the welfare ald tney need, ‘he state's retalistiory actions
are often couched within explanations of "eliminating irregularities”,

4 tenatlve step towards cutting through soame of these problems seemed
forthcomming when the United States department of Agrliculturs agreed
along with the Missisaippi ~tate _epartment of “elfsare, for a six

month demonstration food distribulion program, to distribute twenty

four million dollars worth of surplus food commodities to all Mississippi
needy.. One point gix million dollars in enti poverty funds from the
Cffice of “conomic Upportunity were to cover the cost of administrating
the distribution of these fumdzxx foods, Community action programs were

to be set up to get needy people involved in the Jobs created around the
distribution of these foods, Mississippl received the 1.6 miilion dollars
on November 2iith, To dste, none of the food has been distributed and the
winter is 4 over., The USDA has estimated thst an additional 500,000
persons could be helped in addition to the regular load of 300,000
persons, with this program,

It was the delay in this program that was the catalyst for people from

all over Mississlppl getting together at Mt., Beulah “enter at Edwards,

Mississippl on January 29th through 3lst =~ to talksabout their problem
=« beling hungry and poor,

4

momwe We used to waltin til the white man reasch us and feed us and do
all like that. Now we come to & place where we can do for ourselves,
Lets don't wait for that msn. Lets be men an women an go out an get
that food.

Lots of peoples slighted. *he ones who don't gee haw for these white
people, they can't get 1t, And so, we hsard “r, Johnson speak about
poverty. “e's gonna restrict poverty. Everybody's gonna get well treated,
Yot money., Get homes, and get food « atuff like thatae

when it be issued out through that sunflower kkk, you just ain't gonns
get it, While they're figuring an all like that, you have these peoples
on the plsntations who are starving, Which ia_quite unfalr,

)
The peoples have nothing but thsmaalves.}

Every cetepory of Jjob created by this proposed and sccepted food

distribution program = called "Operation ﬁelp“ except for one, requires

o ol

ét least & high school education, snd some clerical experience, $900,000

o
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to put my vote in that basllot box or not. I wanns get all them
out that's been in there, an put a whole new crew in there,
Maybe we'll git some changes.

Lord have mercy now. They say you can git welfare, ihey say you
can git free medicine, But you ain't gittin nothin free but the
cemetary. an you have to pay for 1it,

What does we want ourselves for?

An that president, don't tell me nothin bout him., He just talkin
bout this, that, and the other thing -~ an ain’t doin a doggone
thing but send all that money over yonder to Vietnam., An all them
people dyin there every day, an we dirty down here, an ain't
nobody changed nothin. Supposed to be some change made before
everybody die,.

If somebody don't hurry up an do somethin, ain't gonna be nobody
here to know thg change come,))

Other stories from other people began to spill outb:

r
-‘..ﬁhwe can't pick no cotton cause they put cotton plckers in the fleld,

Won't let us op cause they say I know you got money casuse you
been down in Jackson jall {note: reference to the FLP sponsored
demonstrations in “Yackson this summer, when hundreds of Negroes
from around the state were arrested],

wWhen our young boys glt of age, they have to leave home to git a
Job. My oldest boy 18 17 years old, an when he glts outte schocl, he
ain't zot nothin to do to make his livin and git his clothes,

cause -3 & day sure won't keep you. &4nd I'm sick an tired X ~ they
done killed my daddy, they done killed my grandmomma, and now they
done killed me -« for §3 a daye I'w ready for a chsnge be made

for ghem youngsters, lLet-em have somasthin to do when they come
outta school, cause we mot able to take care of our children, If
they git some work to do, we don't have to be goin to these

welfare folks, cause God knows I'm sick of them.

They ask you if you got 2 man stayin in the house with you, One
lady asked me, "who cut your wood?"

I don't want my boys to come up like me =« glaves to the white
people,

At night we lay down so worrlied so bad bout what we gonna feed our
children the next morning; we can't rest at night, Camwse I can't.
Lay over an work my pillow with tears bout my little children, Git
up the next morning an wonder where I'm gonna get my next meal from
for my children

)
we done got tired
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I don't have mules to haul it anymore, and the boss man won't let
me have a tractor to go into the woods and get it, The woods are
cut down so fer I can't tow it, and he won't give me money to buy
gas8 or coal « but I'm workin for him.

These are the problems, how do you make 1t known to the world?

You say we done demonstrated long enough, but what was we demone
strating for? =- the right to demonstrate, But lets stop using
the word demonstrate, and say we are going to btake and demand,

« ;
~wwwe When you start talkin bout takin things, you got to have a plan

to take it. So, everybody want to run out of here an highjack

it, go to jall, get a damn heap of pecople killed, an then back

up when the folks come, I don't mind dyin for what I believe in,
but I don't want to zmmxzmixpfxkasmmx be lyin cold awey from my
children and when those folks say "go", the rest of you gonna runs

If we gonna take it, I wanns take 1it,

You can call that radlesal, extreme, or whatever you want, an I
don't give g damn about that,

I wanns know who is ready? ls you mad enough to stay t1ill we get
that $24 milliona

We want homes, and we want hguses. 1 understand the federal gov't
got land, I haven't been to reenville, but the way you talk, it's
a pretty good amount there, And we gonna take it,

If you gonna take that airport, it ain’t gonna be like the Jackson
jall « you can just forget it. Caise people gonna be killed, You
gotta decide if you ready to die of pneumonia layin out on that
ground. You gotts declide if it's worth havin your children out there

See, when you work, you work with sverything you have.

That's a little radical for some people cause they wanna be nice,
Cne reason those white folks got that money tied up, is we been
sittin around bein nice, ’/

i w3

¥ * These things can hsppen when poor folks get together,
g

T 2 %They ain'e
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