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I'ESHOBA PROJECT REPORT

I General Reuarks

The Neshoba Froject nresents a chenglng and perhepe dlespvointing
pleture: there is now neither & Freedom School program nor & coauuni-
ty center nro.ram; there is no dey-care center, no iood and clothing
distribution, and the voter registration progrem is at a virtusl stend-
etill, Of the four areas of the county in which larje nuubers of Ne-
froee live, only one, the rural Stello com.unity, is deeply lavolved
with the Project; in Philadelpbia itctelf, there are nerhaps two or
three dozen people really com.itted, theee out oF & total population
of 1,500; activity in the other two areas, both of which are rursl, is
confined to a handiul ol fr.ilies.

Perhapg diesarpointing because, in fact, the Project, which wae
opened on 15 August, has st last begun to deal with the crucial post-
Swiwer Project iscue--nauely, its own conception of its role in the
1ife of ulie Negro comiunity of Heshova County. In the past two monthe,
the Project he: nad to face the problems of shortage of staff, (there
is only one worker in the county at present), insuificient funﬁa.
lack of trensnortation, and most critically, lack of co.prehension.
Thus, 8 genuine and exciting efiort ies now velny moede to destroy the
distinction between the Neshoba Project and the people of Veshoba
County. For cxauple, local rersone are beiny asked to sssume iespon-
sibility foxr thc voter repistretion progrein, federal prograus, and
aduwinistartion of the Project oifice. 4apgain, the Project is well on
its way to veinpy funded locelly: 211 interested persone are beilng
asked 10 pledge & woatuly "frecdom tax" which will be used to pay
overheod exvences, fund FDP activitiee, snd evetually, pey staff sala=-
ries. The collection set-up will correepond to the locml FDP struc-
ture and will eerve as & clkennel for infor ation =8 well as funds.
Finelly, and here hunﬂatz is crucisl, an atteupt ie being wade to des-
troy the concept of the "staif" decision, or even "executive counltted
decision. The extent to which declelon-isking can becoue & coununity
wide activity is less clear than thet it ust becomne ons.

II Progrzue--Current and Projccted
Poverty Bill. An ette.pt will be made to involve the entire
Ne,ro comuunity in olsniing & Con.unlty Action Pro, ram (Title
II, Coeonouic COosortunity Act of 1364). Proeonects for actually
cetting ruch & oropra. enhnear acglipible, but if for no other
reasmn, the education that will take »lace vill be si nificant.
Also, .any tyres of loans are availnble under the act and there
ig slreedy eoue interest in obteininp these.
gro Businesces. Inquiries have already begun on the uechenice

g estting up a leuwndro.at to De onerate’ by He,roes in Phila-
delnbia. An sticant vill also be wuade to securé an SBA loan to
build a super warket in Philndelphia's Negxo segtion,

Schosle. 4 jroup of teen-piers and narents has been discussing
tEe i.po sible.conditione at the Ne.ro scbools in the county.
Qut of these diecuselons may coue so.e real intereet in desegre-
cetin. the =chool syetenm,

Day-care Ccnter. 4 nhighly eucceeful center =as onerating in
Philacelynia untll the worker who orgeniged it leit the Project.

Interected wotlers are being, enucuraled to reopen the center
under the sunervieion of a local herson or nersons.

Freedo. Gocuo ., DNegro Fistory and Politice colerses will resuue
slioTtly--neoole are recuesting the..

- FDP. Every attcunt ie being made to ensure the widest noseible
sttencance at workshons, institutes, ete., Our principle prob-

lew hae been treneocortation, not lack of %Btgggat. The reneved
voter re, istration drive will be & major gctivity.

Keuner County. The reecources and organiezing abllity of the
esehobn County FDP rill be ueed to help organize the Negroee of
ag¢ joining Ko ner County,
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