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c:;::enta tive Prog r am for r:ev: Crleasn, 1/l/65 

1. I :tm.edic:te .Frob le m.s 

e.. r: one;y 

~ . ~:· c:.l:e our n r ,:; c 2:::·.:ce known 

c . SU!lplies 

d . · et ::-e ·.- e 2.::ch p ro-:.- r=-.m. s t c.rted 

e . intesr~:.te t h e a.cti vi ties of r·.~ c-,r~, , s co l l e;:: e gro:1ps 
m·' d t he city CC~E c~r:-pter i nto t he tote. l - prcJ::~..-rn:-?.m 

f . of-fice 

g . li ~so~ wit~ s ourt~~rn regior? l 

2 . Long ~ang e Proble~s 

a . To develop p olitic :·, l musc l e i n the n.e; ro co:nm.unit y 
in T ev: Orle ans ] 

b . ')efine ver~·c los e l ' -" v:hc t v;e ::ne !:.".n when we sc:Y deve l on 
'"0 11' .:..1• ~-~ l ;:,u scl ~ <.o ::. ·"e \ ·e ;·:o ;-,; ~; ,,.., 1"1' +o b ·: ·-ir- r; :;_ "~-.l.e ner r-o - - V V ._ ~Lo. t:; e ...... • • - 1:--J..J. , U ---c.- V - - . . 

p eop l e int o t~e s~·.st l:~-m c.s i t nov:· :.:··:.-- ncis or- to cnang e 
t he ~- Ptem or do we mean to do both. 

c . ~st b l ish CO;:)::S ' s .:-o l e a.i1d :;·e l e..tio:n to ·L1e peop l e 
of ·--e •;. C:rle ;·n s. -

d. "S·J.i ld some kind of organiza tion h ere or clevelop 
sevel~a l dif ferent hoaa: t ort:;c:: r1 i zE .. tions in ve..rioils 
parts of the city; t h ese orsa.nize.tions b ·2ing 
basic a lly of t he same kind. , strtlcture.lly or to 

-- b:J.i l d sev-e-ra-:b ilif'f-2rent kinds of o:rg&.ni ze.t ions -on -
a city v:i de bases or a comb i nation of the above. 

e . ?~: c:: ~:e ·r-- ew Orleans, not only self s upporting in terms 
of its own movement but a ls o ·develop h e re a major 
source of rev enue for the Sou.rthern Movement or 
Fationc- l Core . 

f.. Decide v;hat we are g oing to do v\'ith the CORE chap te.r. 
Do v:e le t it die a natu.rc.. l death , ch anging CO:?E 
from e. membershj_p o~e:; C3. n iz c.tion to a n org·· niz2tion 
of organizers or do we let e a.ch br.s.r2ch stand, s epere.te 
from e o,ch o-the r :i,..n __ the I·,: anner of the 11: ', t:Qp ·:·nd the 

.~.F i-. t_8-cb.:- 1le". al def'ense f'undt.. I s tph~s ,:-ind of org :=.niza.tion 
~eaza e In a a1rec~ acvlun 6 rou . 

. 



g . Bui ld a staff. Shou ld this be do ne by training 
local people or shou ld we attempt to r ecru.i t 
from the colleg e and university campuses· or do 
we opt for a combina.tion. 

h. Can we wcr k effective ly with part time people 
or do we develo~ people only if they are willing 
to work on a full ti:ne bases?. 

i. Of£ice equipment. Desks, chairs, ditto ma chines, 
e·tc. EA.'})ensi v~ stuff. 

j. Automi)tile 

· k . Cen \':e design some kind of non-profit cooperation 
' · to receive·· funds. --

1. Defense connnittee -f'or legal help for our people. . 
:Jon' t think we c a n r e l y too much L::;nger on :b:atior.e..l 
COPE to provide lega l help when we need it. Sounds 
to me asif CORE wer e so much in t he hole tha t they 
may soon collapse. 
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j Vol'ey raising can be brol:en dov!n mnto tv10 me in catagories , 
' s h or t r ange an d l ong rant:;e . Th e che.rasteri .::- t ic of s ~1ort 
I r ang e fund r : ising i s tha t it a ims to deve l op the mc.xi~J.um. 
1 amount of cash in t h e shorte s t neriod of t i rae r. i t h the 

mir:.imum effort. ~.T s 1..1.a l l:v t a kes the form of a. one shot 
ope rat i on T."i t l:. the end in mir:d of g etting in a.s ouic k l v as 
possib l e e.'~d p·et ting ou t as rich as p ossib le . Tr~e ~110st 
nr~c ticle wa~r to s hort ranF';e n:: ise 1:10ncy is v.ri t h s ome kind of .::oc ial functi on ' ie d::_nce ' e~terte.inmcr:r t ' cone crt ' 

· o~ ... v.'it~1 a drive , v~a c~~ll?u~ ?r c i ty c?1:1..mi t tees _, mailings 
e "G c . ~ i'!OSSlDllJ .. tles h (:; re ln l e·,;: Or-lear:.s are , 
as f - r as I can s ee , t he ~ ol lcwing : 

l. 

2 . 

·.:e c on ar ·ange to set up some kind .. of concert in 
a l <~ rg e f e.cility v:ller~e.n h ope to e2~trac t a lc.:.rge 
t a.ke at the box of:'ice . The "!) rob le~u ~ i s t hc..t 
to pul l a l Er g e e n ough crowed we ne e d seve7·a l peopl e 
v.'l1o e.re s1: i lled in a)pub l icit y b )m-:.king e.rra.ngements 
f or the p e r·fo:nn.e r s , c) mone3• ~c:.ndleing , ~ peo:;·le vve 
dor:. ' t h ave . IJ.1 o set something like t ::.is up takes a t _ 
~e :;.s t _s ix we~ks afte~ ~YOJ h a.ve eo~~en ;}:o ·~1r commi tteements 
fr om t~e performers lT you ~eve sklllea p eople to 
he.ndle t h e e.~ ove pro~e~n.s . With out ski lle d peop l e 
such ar: ever:t wo1J. ld t a.l: e a t le~·. st tl'lXee months . 
:·Fust be c auti ous in s chedu l ing that you don ' t coD-
f lict v1ith c:.n;y ot:1.e r 1:1ej or· :;v ent the.t is occuring 
i n the c~_ t;y . For a concert v-.re ·: ou ld hav e to r e ly 
on the c:ud.ience &ttra cted l.) y t he per f ormers ·. e are 
ab le to get . '"'hec k t h e audience sgcd. nst ot her 
&ti vi ti e s th <· t ::.re g oi ng on in t h e city at t he s a me 
-c ::o_me to ~:~:.: e sure v:ere not tr;yir~g to p ull E(;a.inst e 
e not h er l il:e attr c= .. ctio~ . ~7· or e ;~a.~:nr; le , Vie i.VOv .. l d.n ' t 
v.:.s.n t to schedu l e a concel-1 V1i th Jo e.n Bae z 8.'£Einst 
a "b i g footbal l P~ tsae . 'Ihe kicls we illi r:tt ;~-2 c:tsonab ly 
r~J..'"J)ect t o VJaDt to see .Jo an would at the same t i me 
fee l a .r::-; s pob s ibi l i ty to SU})~nort t ;1e i r s choo l's team/ 

Getting s ome of t h e coll e? e kids , loc a l peop l e , etc., 
t o g iv e ~.arties v :::1ere \ .e V!Ot..lld c o s.nd pr-e ser,t ou r 
-J ro,:-rarn 8.nd c: o l ic i t :e·und.s . ~he ;T o:) l C?:'J. he r e is t hat 
to be effective i: e n eed. .3ever:::1. l i; eople \Jlo ~J.nd.e.!'sta.nd 
t h e y r or; re..:::t ~:J ell enough to -t)e able to p re.se:n t it to 
e. sm.e.ll g::·o.; p v: i t~. e. l l t h e q·L~. estions t h c' t fo llow • 
.!" -c.t't · e s S'J.cl1 2 s t~::.i s dont 3Tie l d e [ r-e 8.t c.lec:.l of m.o_n_e_y_. 
'~e ~~; :;_f drink s e.r-e so l d e t ?C¢ a s l-::.ot t .:1 e most y ou 
c c.:.n e :;:pect t o r e: ise is t • 100 per p:.rt;y e.nd j;;_h :: t i~ a ·
DE,xim m fig"'J.r·e . L ore re '_ s o1Yble to ::-:-:peci:3J.3C to4'"50. 
r oneti~es these kind of e.ffairs Dork ou t better if 
t r. e·u r J-·e r -l l ~T·;e ,:; -'-o ,-. ,- .,-y' i I" DU.,...,./, s 0~"' -i r , l ... .:. ,-' C. . ::;. U H V.. v ~ -~ l.! l C ~ .l _ .!. t1lOJ ~ - - <C. - e 

3 . :?et t h e soc i s.l clubs to ste.rt hr. ... ving p.:..1·ti e s for our 
benefit . I f ~e can get thi s one \ o r k ing ~e would s oon 



I 
1 have our finc=mcia l prob le~2s so lved. Th ere a re over 200 
I soc ~ a l clubs h ere in New Or leaas. If we cou l d ge t f ive of these 
! clubs to h ave a party for us each mont h , we would e asily 
~~ deve lope t a minimum monthl y i ncome of $ 200 . 00 f or the 
r ·ro j ect. An additional asset is that we woJll l d rea ch we 11 
over 5000 people at these f unctions . I think t h is one is 

1 import r:.nt enough tha t i..e should beg in l ooki ng i mediat l y 
for a young V.'oman who will devote her full ~- ime to mak ing 
aJltlix contacts ':> nd d eve lop i ng a p rogram fo r th~e u nits . Per
haps lfaren if she decides to come back t o !'Jew O:rleen s c. l thou gh 
a negro girl, wil l developed in t~e social g r c.ces, so:neone 

'

like Mary , 1.'Jou l9- probalbly be bette r . v;hoev er we select 
s hould vmrk V •? r y :nuch :1n der .l S s i n ce , t h is co~ld be our 
sing le 11ost ilrportEmt s ource of le <: O.er sh j p c ontacts i n the 
ci t;y a t l a rge . I don 1 t k uow v:h.:d t·.1·2 effect of 2 form 
l et ter r couest ing t~u~.t we »<'H *"' b e a l lo\'.red to p l a ce boxes 
at t he do or cf t he i r d~iD.C e.s 1.·.ou l d be . It mi ght be detr 4 ment a l 
to develop i ng e. ::wre ~xt ensi ve pro I'<.!..-:J. sines- , if we l et them. 
~et off t hat 2 s il~ or t~e fi ~st ro ~nd the~ o i ;ht be ~o~e 

I h e s i t a n t to co.JJID.it t !-1e ··:l s elves to :1o r'e \•. ork then j u st we:tc hi ng ....J 
..:-,~ o 1)0X -"' '·u' ,~-' vi n"' 1c ·!er-• i cc- i ·'·""~ "-o ··,ut l· ..:- + '·) G·r·· c. L:er·h'=.,.JS I lJ ..' l - .._... --. - ~ .. . ,;.:; ' _ _ .._. -.~ .. _ _ v i.. v V- _ '-.,:; . .r __ _ ._..... 

1 i. t iil~:~'it . ·oe mo~e ? rat t:..c l e t o .=> ·:::- ~ . o;_t a l e tter ·,. si:i nz . t h e 
preE J.deT,-cs of -che cl·u.bs ErX f or :::. f lve dol l s r c or:tr J..butJ.on . 
J f ~ e get a response I ' d s ay ths t ~ e L~ve t h a t p'rticu l e r 
c l ub s'!'~ed u p c s f a r as r;. ettinr; t:~em to vwrk fo :::· 'J. s ; if 
r2.ot tl:le y s til l hav e heard of us and VJOu.ld ·o-e <} litt l e mor e 
o::> en -r.-hen we c onte.ct t'·w t!l i n a.n effort t o su e .: k: to t~!eir 

l 
;_~ roli p . 

14. The co l l e,-. e· C'r:F:uses \\'O'J. l ~· ·:; e t h e !Je s t -- l ::·.c es to set up 
· s one ~.:-ind of ciri ve for CO·~"S i n t je rr.:: :xt "L\':O- or· t:-.!.r ee \\·eeks . 

We 2hould :1s.v e a t!l.::.e-t.Lng \r i t h a ll of t.:ar;;'s cor:ct&cts plus 
e.nvon8 e l s e '.'.- e know romet i:ne du r i ng t h e iui ·~L5 l e of next week 
( 1 "; 4/65- 1/9/65) and a.tt:::p t to g ·.::t- c onrr1i t eue nts f r om s evere.l 
ind ivid-_ic\ls :.~~·· o ·, o -J l d p r omise to 1-vor k v:i th o r:e of us i n 

I 
s et ting up n c '~:np•s d r i ve for s:: :J.~t ime .be t \'.e en novl 2.:' d tl1e 
en d of J a.::.uar y . ~·hey .sho·J.l d. set i t up f or a c c;:i.E wee k on 

I 
.c <;1..mpus. ·: e c oul d 2 rre.§E::e S{l e ::· kers fo r t hen , peoy l e lik e 
r · ·~"S- TT:- '"r1 PI· Y 0 i 1 1"'""e l f i''='V 6 D'''Ou l e \ ' ·, 0 1'c v :-- ' ).:::.8"' ir the J.~- - • - - ~~- ' t.' ...... _.J ' .:....; c.... ' :.~· •• ~ J · ~ · · - - -...,; '- __ _, - J--

1 ::ov e:nc~nt ::·or a. l ~ ·:.· ti2e c::..r ·d ccu.1 tc- U:: l:r., ow l e~·e.·:J l;r e .. Jout 
it to l E.r·r"e : T O\.:::cs o:f.' ~ - ... cit:-.·;:: s . A m.i n i ::mm :Z.'ee sho~. ld b e I C:b..B_::c·ged - tc; a~ll eve ntc ( :.erp :::.:.ps 25\) ·_: lu.G ~ t·o Dle_ s · . . :;u ld be 

I ~.::. "- , .,..., "' 0 ' ' ·\· --,-:::. ··-•<> QY• "' 7 
• • '.)...! " ·-nc,.·e ·e· ' :'O"lL' r::,-=> 1 1 )"' ·· : .ons f' or· .:: -..... u ....c. cJ ~ . . . , . __ .....,.__ . .. \.. ··- t _..._. " ~ --- . . ..1. _ ...... ._.._ , v-~...., ... .... -

2 C::r. ;- ~ a.· r 1"' + e,.·- + '.,..,e - e.:... C . e ~"I O"l l Q' r e ··b l e +0 ,-..- ·i c:e _../ .... , .:J. L • C.. .l.v ~ <. Vvl- t V 0 ,-:;,_ - . U '~ V -. :: .- -

•::J e t · e en "" 250 ··Dd ''5:JO t ... i ~~ ·;:a~.r b;7 J an 31. 

5 . · e <:?.ou l C: s3e i f t~l·?re e.-'·e c.:.n;y !:lc:i lin.:_:; l i .: t ? here i n 
i-oF Ll:::·l e:c-.:···s v!s c o _;_l s ··9t J'). r ~~· n:~ ot . ~)=:~· ::.G;; s 0 li :-t o±' 
i" ro::':'essc::::'E Rf :·rom t~:18 i'iJZ e c anp .. l ses , "':'1e L-; '2.1Mls~-:.. FJ.: ... d , 
A(!LU i f thsr·e :;_ ::; s'.lc ·· -?.. ~: : : i · c:.l , "-I' .. f, C? :·G ... :') -= r· ::.:J.i -;,") lL:: t z , 
TT :r·b;:; n J::.; ::.:.,:> ,e , ;_:·j_tr .ri 2rc c~TJ. :ech =::: , C o:r1::;:: -· t 2.:, ;:· ocic::.ti or s , 
5or ..t:' • 1 • ,., c: , • ...., l. l -· n --s .-1- ~--co ""'=' " ' """o-·· ·'·'·~"--'""e l""r c. c l. n ~ •..J .:.. a:ll _ l \. .. I..J . G. _ l -·.. c . ..:. ~)' .. .., ~1 '- ~ - · ~ l :• . ....; - i :J \: - · -...J - - v. 

bi~ c it;- r-:r C..<.lsua ll;_y , f or e r~tinL:r:~n oi: ' Drk , :YO'J. d.ev,~lop 
a r 9the r nic e pr·ofit . 



l:oe ···bans ·.~·e c:o'J. ld get or.e o r t v o ;'eo}:: l e v.ho v o J. l 0. b e 
!·willing to ~ o ar01.md to a ll tlE. c]2'J_r ches i r- :-e 1:. Orl·e.sn s 

l
ss1.:in;- t~l e o a s t ors if' . e c ou l d h2.ve a r::c sss -co t !.:.eir 
:ne::J.be rship ro lls . ·.~ e cou l J. p.:cd.:-:-:l.se 'YJJ.Wit we v: ou ldn ' t l c-: t 
. on whe r e r:e g ot t ::-:t e r1e.o.es . 3 o:~letj_inc; lil;::c tr.!.i s shou. l cl b e 
'worth a t l ec.st .. .25 p ::: r weel:: . Afte r youf. lis t gets ab ove 
50C peop l e y ou c.:-.n f 'i r:;u r e a r·e tu.cn of a d o llar ~er r..a.::te . 

Jlhe mo s t i::J.P ortu~t t -~i nP: to re:!!e mb er in t e r ms of mone v 
,raisi r g i s ~het y ou donrt want to let peop le g e t off ~oo 
.e·: s.:.. l y . ·"nvo lving peop le i n a OEe s hot dee l v::·w r. t h ey c.· e 

I t h e k ind t h c.t s~wuld b e (and ~!..f app roa c he d t h e right v:ay , 
wou ld be) cm:u:ni tte d t o or l:: on ::·und r·o.i s i ng on &. 7'/eE;.r &ound 
bases is an e::~e:r:.s i ve !:l:.st .'?..ke to ::IJ.E.l:e . One of ou.r firs t 
s t aff g oal s sho J. d b e t o@;et a couple of p eop le on st· ff who 
C.o nothi ng but wo r k on s 'etting money ;from '!Jh e c ommur:i t:y . 
!jy th r::- e:::: d of ~967 :r ew u r l.e n.ns , i f i !~fu:o?d led correctly, 

1 shou l d be. turnlng ou t a~ l e .s.st ~25 , ?UL'. :per ye .~:..r fo :c t h e 
'!!lovement l n. g enerc:.l b eslde s .:.upportl ng l ts own needs . I This means tha t r:e shou ld~e c-= ~·,efu l not to r~in l ong 
r~ge conto.cts by ar over h a s t y app roach onth e firc.t 

. roun d . Or, to put it another wa.y , o ..<.:b fi r st problem seems 
' t o me in deve loping tr2ined peop l e w~o s pec i a lize in getting 
lmoney ou t of the l' e¥,' Orl e.sns f at c -ts a nd litt l e peop le. 
1

17very one h a s t o pay the ir dues. 
I 
I 
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