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. ···in other repc:;rts the wograms .. of pl;'ojects within the Southern area ·have been · 
described in some detail. This report will' bEi given to brQader ou~Unes, stressing 
the ccntinuity of program that ties the projects. together. . .. :;, ··· · ·· 

I 

To begin, ~oter·. regis~ati.~ ; ·iS th~: ,characted:stic act.iviit.Y .of .CCRE across the 
So~th • . J(iss;issippi is' the only iJ!lportant exceptien; there.t Freed~. Registratipn 
(MFDP J ~~~ . ~eP ·the · maiil• conQeJ;Il·•;:· However, Miss~s-~:iPJ)i' it. progr.am -has an increasingly 
~-~~~t':',~ffe~t _'cn•: our votet::· :~egistr~tion progratne:.- Now 11e ."'Qrk to .interest the 
Negro caliiiiuriitj 'in >political e<;iucaticn~ · :an. .. QU1J ·gr~ ·or the :•!!.~olitical Pr~a~11 of 
COFO. . . t.'r··: :- . -~ ~., :r; <( - . .. J. -: ~.1- • . :-) '} ':· - ··- · . .. , . ": .. . · .. -.· 

Political education deals with . the governmental structtU"e of t01111s1 counties 
(parishes) arid states • .. ;·1-t attempts to analyze just what is the theoretical effect r£ 

: ~P9rtant o!'i'lcial functd.OJ.lS:· ~ the communio/1 ~d what is the real effect. It 
searches for statutes ivhose;.operatic:n will provide benefit· and pl'otectiqn for Negroes 
j,n tbeir relation to the officials. It stlilles precinct organizatiQn 8nd measUres 
Negro pc:;tential for exerting inf,'luence in such a structtU"e. 
. } -- ·-: r r .. t - . ,.. . 

Political ·e~ucation .programs a~e s~pJ·new to ceRE in the southel1\ .region1 al
though we ha\te . discussed them for a ::l~g· time. But there is f. 9l,.ear ccn~sus. amc:ng 
.'tl;i~ , .soUtherri ·.·::staff that.:this is c:ne of' the bloat impc:;rtant - key~.: .t-o d.eveloping the 
"psychology of equality" : in· :Ul1l .southern Negr:o; it has pc:;tential: b~1ih tw: camnunity 
~ganiza ticm........tlich may rea~ out in to varioU,S: areal!r- o£, need--and .. r or . imp~men ting 
the entry of the Negro into the d8cisim-maJ9ng::s:tructure ·of various levels of govern-
ment. · !. 

. __ :_·r 
, '• , ' ' , I ' , ' i .(\ ' 

. 'Y: •" . ·. ,~ .. ~~':Jisiana - 'cstaff has made several efforts in tbi& :1di.fee.~i9.1:l• : We a.ttempted 
mcnths ago to join together registrants and inte:t>ested eligiibles .. in , the Capital. Voters 
League, involving ~ive parishes. The Jroject was not ''successful,. but a good learn
ing ~xperience for futtU"e efforts. Since .. naticnal electicns, ceRE in. Louisiarla has-

.. -·. worked mostly in areas other th!Ul .pc:;litical educaticn; some of these will be describ-
.. .. ; ed later. . . .;·· · · :-; r.~ . . 

t '. 

. . · ~ .. . '• •::. 

~, ~- ·-.: 2.:~:. In ,F.~orida the CORE staff ccncentrated ··on ·voter regist~aticm:,~. but a~sisted in 
, :the f~tion of a Civic. .. Interest Group that held classes in cit~snship. Not cnl.y 
,, ,_1vere their canbined efforts successful in ·bringing out a 90%-plus Negro_ ,y()t~,-, but 

.. t1f0 -weeks after the electim the Negro secticn of Quincy, Florida had riew .. street 
· --M~~s, .. ins1ialled andor.the promise of pavement f~ the : unspeakable dir~. r~d.!' .in the 

Neighborhooc:i' . ·· · r · · • · ,. "J.,, .. ,. , ...... · 
• '-·-. . .· ·.:" .. ·· .. · · . . -· ·:: . . ._-._; · ·: .. •. .·. r:! .·-
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In Mississippi, political educatim h~s . led to various: organue'd. foray-s into 
actual . communi~y pc:;litics---ASCA . (Agricultural Stabilizatic:n and Canservaticn Service) 
elections as '1Mll. as the con~tional ones. In the other ··s.ta~~ . the. em}ilasis is 

·still en _voter registration,. but our propc:;sed South Carolina:,,~paign ,must lean 
heavily en eXtensive pc:;lit~ca~ . education if it is to realu~ : it.~ poten~iai • . --. . . . . . . 

. ....... : ',: : . _; . . 
CCRE.'s work an discriminatim· in employment ·haa not been extensive, ,, Olle sustained 
program · is that ccncerning, Olin-Mathiesm· Corpora tim in Monroe, . . Louis:l.ana. · This 

;:; . campa:Lgn was initiated by the CORE staff in the spdng of 1964, marked bY. two 1n-
.... r :.!·rrJ.· .. vestiga~ions of company practices. by rf!presentatives ot·.the Arm7~otb, .&Qortive

~rr, ·., ,·~~ .J"e~n~ly, evidence :given t() .the Louisiana Advisory Committee .to tlle. Civil R:f8hts 
Caimdssicm: by Negro employees .,of Olin-4athiesa'i~ ·: With· the coming-of-eg~ ·or Title 
VII, (Equal Empl01JD8nt Opportunity) of the Civil Rights Act, '.the Southern '~ogram 

.. . - '• .:.·. · 
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Director has . the responsibility of searching for means of effectively exploiting 
this provision in the southern region. 

The CORE gr.oup iri - -'T-uls~ . als.o, ,conducted a lengthy campaign for open employment 
in a local bank~ ·· ,;, ' .· ·· · :·~ ·' - · · ·· !:-:· ._ , .< , , : 

. , . . .. - . -:. ~ . 

Another significant area of CCRE conciern is problems of the ruralNegro. Th~t , 
campaign in behalf of the sweet potato farmers in West Feliciana Parish,. Louisiaria~·· 

· is such an 'eXample. · ·In this case ,the prObl~m was the capricious use of the power · 
to withhold · contracts by Princevil~~ banning Company1 ~i~ cans sweet potatoes. 
Not only did CCRE expose this canpally practice (u~ed to .. ~iscourage Negroes f~om . 
registering to vote;), but we alsQ began to work on :the. Po.~'sibility of setting U,p 
a producers-' co-operative among the farmers. · .. 

... , , -. 
~ ~3 . 

. . The rural program is further developed in Mississippi. In .Madison County 
{Canton) the -'COFO-spansored ¥armers League took a very active J:art in the ASCS elect

,, ion--'Which, like the Congressio¥1 elections, is. :aJ.so being challenged.- · ;'lJhe League 
has spearheaded the formation o~; a co-op also. · 'A charter has been obtained, but as 
yet no program has been set up. ; · •· , : 

. .r !~' _. . 

A brief trip through South Carolina) following the Durham Conference, disc:1,.osed 
- . ... ! 

: , ..... potential for rural program in that state. Such a program is vecy nebulous in ~ur 
thinking presently, but we discovered both political and ecmomic interest in two 
of the communities where we stopped, together with already established::leadership of 
a militant sympathy. And of course our Voter Registration program in this state 
provides a solid basis for c::ommunity organiZation. 

;"Jt": · ! f 

Rural programs offer a ~6od example of :the·· se~ce. being developed by the :. re
search department of the southern office. Already a variety of kinds of Wormation 
on any rural area in the South is available-voting statistics, populatioq1 princi
pal crops, etc. (The research department mll ·be deseribed mere fully in thB report 
on the southern office. ) ' · ' : - · · 

The southern staff has c~ out iri favor. ·of a mor~ . i#t;egrated, aggressi'Ve legal 
program. However, tne period . generally cdwred by thls' t~~t (Septenber to -~~camber) 
has · been a high point of our financial indebtedness to lawyers as "Well as tQ-,-.o.ther 
.commercial services. Therefore legal action during this time was mostly. ,l~t.ed to 

: f_ighting discriminatory charges. With the ·recent easement of our legal debts and the 
e?cecutive implementation of Title. VI of the . Civ,il Rights Actj 11e look · fOTWard to 
challenges of discrimination in education, public housing, Hill..aurton hospitals and 

· · other federally-assisted progranis.- We also 'anticipate furth~r action in voter regis
tration, against discriminatory action Under color . of '~;¢lice' power and possibly sane-
thing in the area of election challenge. · · 

• ••. !._""": •• "! 

The abovelilentioned· programs do not in . themse_l:.ves. lay str~ss on direct · acticn, 
non-violent or otherwise. There haVe been· numerous tests ori i:fubliccaccommodations 
and facilities, however, acre>,ss the area·.; :~ In Florida the CORE 1rol'kers tested rest
aurants both in. small towns and on the highways,; .in Meridian, similar tests led to 
arrests of -the workers; in Monroe, LoUisiana most of the ~owntowri ·faciU't.ies have 
been tested--and opened; in Canton, the attempts of Negro high schoo], ~students to 
enter the white · high school .falls :in 'this category. The _general philosophy is1 
"Wherever ·dire'ct action, in pub;Lic .accbmmodations or fac;.]J.ties 'exjresses ,;the real 

·wishes of the community, ~t is our re'spcnsibility to assist' them in fultil;Ling this 
desire~ Out of such co-~~atfan we can possibly realize the beginning of . community 
org~ization, which in turn will expand its interest beyc:nd the narrow problem of 
public accommodatims. r ; • 



: ---· 

' 
While the concepts of freedom sChools and camnunity centers are still very 

much alive, these projects are experiencing difficul,.ties. :·TJ):.·Conduct either 
activity on a year-round basis requires equipnenitf~ f(iOili~ie·s, imaginative leader
ship, money, etc • . Th~ present tirile might be saia tO be the "learning piase" for 
sta.ff involved in these programs. . . ,~ .. .. j . 

·. : . . . ( '', . 

There is pro~ammatic divis~an bet\veen :those stci~-~· wQ.ic'h, have ~ projects and 
tnose. which are "chapter ,.areas." :_. Texas and Oklahoma ' have witnessed sharp, tem
pqrary .increases :i,n CORE interest, usually coinciding .. with a dramatic direct action 

'· · ),· ' · , .. ,·,:" in-~progress at thl;i t~. The •.southwest staff :.set up· one conference in December, 
·~::. ;~; : .;..- but chapters dici ' n'ot -respond well to it •. w~ do not maintain regular camnmication 

with these chapters, :.but:. f;j.eld secrE(tar.y reports .. 'Convey the general impression of 

t :t p .. n ;;;· ... 

- ~ '1. ~ .. ; ·, I . 

some potential but ~ly sporadic acti.on and no continuous prc;>gram. The chapter in 
Fort Smith, Arkansas :has not''had as much s~rvieing as the o,ther southwest chapters; 
perhaps this accoun,ts .. for its apparei'l~ , COJ!Jplete inactivity. 

I ., · ~ j ,. 
· ..... ll .. .. 

.·f.· 
:-. • .t 
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' r.:· ·, ~ :A..:special consideration must be given our relation,s . ~tp; COFO and MFDP. 

In its beginning, and for a long time thereafte~~ .,99~R:·1~~ision:making seems 
to have been largely the province of full-time staff · wor~:y:;s j.n)lli-iss1ssippi SNCC 
and ceRE. While they ~re .iirifluenced by local thoUght, the. stat.f pec:;ple possessed 
both mobility ~d full-time ,£.1'eedom; naturally they must have dominated COFO coun-

: ¢ils. MFDP has recently claimed the interest of most of :\fhe ac~ive local people, 
'" so that COFO is staff, and perhaps not much more • .. Jt·'-~as ~.(C~mgr-essional) district 
directors, local staff, a ~ budget supported by conttii'butions !'rem private citizens, 
SN CC and CCRE. Orgariiza t;i.onally, when we deal with COFO we dea~ with staff. This 
works hardship mostly ·on the Fourth District staff; as part a(~:.a state operation, 
it must work with COFO; as part of a national body it must 1rork with CORE. This 
should not be hard in the day-to-day working of the staff inside the state, except 
that decisions involving budget and personnel ·change's ''Usually must have prior clear
ance at the source of, financial support. But in its re1ations outside the state, 
each situation must b~ ju:;iged 1n terms of its dual ef(ect: on OORE and en OOFO. 

~ . . . :.. L . . . 

. MFDP .seems to be the predominant interest of the Mississippi militants pre
sently.. Howewr,- it must be understood that MFDP is not a c~ti.tor. ·of COFO; rather, 
COFO has been one . of the Pfime movers in the developneri~ · · ·_cir ~Pr ,;t.nd · eon:t'inues so. 
CCRE is presently' harldicappgd in dealing wi~ MFDP because' we"hav$. : n(Pcortstant line 
of camnunication, as far as: ]; ·rcan see, between ,,the two. This is ":tmpc)rtant because 

. the_ l~e bet"Ween actions and. polic~es . ·8f local _•concern, ~ those of national iJn
PB:~t, _1s harder to determine: than m th~ case ·of non-polJ.tJ.cal COFO. The Southern 

.. :: . ) ·_t.:: . . :otti~;-.-will - emphasize the importance of "full canmunication reg~rd~g staff parti
ci}?a~ion · in ' MFDP plans and projects. , .. r .. sugge!;lt that the least._, ;~· can do nationally 
is to be placed on the MFDP mailing 'list; bet,t.er, to seek periodic briefings, or 
the placement of a CORE. person in the' 1f?shington MFDP. offi¢e~· . . ~. ,; · 

. . . Something should .b£?, said. about the 'Pres~~t .· GORB, ,.staff .in ~~~ -.~outh( 'rt:here are 
' 54 listed on the': J:ayrp).l, eleven of whom are -, f'ield · :aecretax'.ies . 1.fi~ · tw(F~ore in adm

. inistration. This ie. the largest concentration of ·ernE staff irl any area. or that 
· ' number, there are s:bl: in the New Orleans otfice, one on spec~al .Assignment in New 

Orleans and seven traveling staff members; ,. tb.~~ rest work bn ·Prqje·~ts .. in Mis:$issippi, 
LoUisiana or Florida. (This .. inclUdes···on],y a f~w of the.' volUnteers, 19ho::th8mselves 
n'\lllll:)er about thirty.). We .will be held_,)i,#.ck mttil 1te <·get .eifher more··<cars''6r 'more 

· · : . people.. There is a .f_air:-sized ·number '.'!.(' persons ldlo <ha'Ve already volunteered for 
.. c:; ,·u J. sef~·Ce pU.;'t .We only consider ·pona;.~fidel (hopefully) self-supporting applicants pre-

·. ··sent'11 •. ,,-:.~'.' ;-_.· :·,., ... ·, · 

Another staff ':"\>roblem is lack of 
for instance, exhibit this problem. 

workers showed lack al orientation on 
and procedures points up another area 

certain kinds of training. Community centers, 
In the recent New Orleans workshop many COFO 
CORE. Emergence of new civil rights directives 
of needed training. Finally, many of our staff 

• 
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are still ins\lfficie~tly acquainted with the total program beyond their own special 
sJ:bere of ~ interest. 

---

This problem is presently being met by regional workshops, two more of Whic'lr · are 
scheduled before summer. These will be supplemented by small-scale workshops, arid 
perhaps by training sessions carried on :by other organizations such as National 
Council of Churches, National Sharecroppers Fund, etc. 

Our staff is }Ji-es.ently. composed mostly of wha:t might ~e .. tenned "veterans". ·some 
are stronger than others, of . course~ but I -question , the .existence of any other pr-b
gram 'where susta,ined_, needful ac:tivity is carried on Oil[ SUch a broad scale at SUCh 

a low ' inVestment .- in salary. It need not be said this. ·comment is based on our de.;. 
sperate financial condition, not on gleeful reflections of successful exploitation 
of labor. · ' .·· · :c . 

. ·· · · ·· .· , ·· 

To summarize: 

Our efforts to organize Negro communities through poli~ical awareness have been 
successful in a few cases, enough to · 'convince the staff that we can extend that sue

. cess much further and Within a reasonable time. 
• i • • 

·- . ;";: . 

The painful dragging-out of the Olin-Mathieson case em~s:i.zes the hardsh:tps 
to be faced in fighting employment-discrimination. The fe4eral cc:ntract is ·our : 
primary basis for challenging industry, but the federal government must be prodded 
Constantly; even then action comes : slowly. Perhaps Title VI~ will help accelerate 
oUt progress. · · ·· · -

. Each of our southern states has its "Black Belt." This is the logical area in 
· which to introduce ASCS, FHA, co-ops and small industry. ,But the farm problem cer

tainly transcends race; we are not presently sure if we're helping preserve and 
strengthen the small farmer or simply postponing the inevitable. · ·· · · 

Both voter registration and the legal program exemplify fundamental changes in 
CORE. In 1960 these were brushed aside, sort of,. as necessary evils at best; public 
accommcxlations projects set our focus for direct action. Now, ' the legal program 
especially is looking toward expansion; voter registrp.:tion provides the base for our 
politieal program. , · But public accommodations prOble~ seem superficial in the faoe 

' of the push. for broad changes in same of our basic :sqcial institut:f..oiis~ 

There are sevex;~l gradations of opinion among: stclrf on "Chapter Developnent vs. 
·· Cottonunity Organization." However, either a chapter or a staff is a small ceRE cadre 

in a community, a .cadre which may turn either toward community involvement 0!': ex
clusive II in-group II action for that community. Either chapter or starr· has its 

•OW:n structural advantages; effectiveness is to be determined more by the quality of 
people involved than by group-structure. However, it must be marked that the most 
significant actions of the past year have come from projects, not chapters. 

, ' \ ., .. 

;-~ .·· 
The southern staff is having its problems making the change from loose structure 

to an integrated one, from a high degree· of local autonomy. to clear, constant lines 
of responsibility. It minimizes romance, re'.stricts·. individual initiative; bUt is 
unavoidable as C<RE grows in size, complexity and ~ationa·l: effectiveness• ·, 

- . ~:'": .. _. , ·. r .. . 
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. . Ri~~rd Haley · ·. i . ·.· 

CORE s euthern Director 
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