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The combination of Summer Project, Civil Rights hot, outside 
focus, and federal prEsence has changed Mississippi~ The summer 
project program has faded, but the present activity is in th0 
best dir..;ction--ext ensiv~ activity on th~ part of local peo ple 
thamsclv Gs. Work.;rs c~ travel much mor~ fr c~ly in al~ Grvus 
and con talk with local p~opl~ mor~ freely. Local p~opl~ can talk 
more fr~.;ly and ar~ willing to do more. 

Local Movumcnt 

Freedom D.;mocratic Party Far and away thu most significant out­
growth of th.; uUiili::l.~r Pro j .;ct is th~ Fri..: -..:dom D~.-mocratic Forty o.nd 
r ..;latvd politi.co.l o.ctivitic:s. B~foru th..: summvr th~ movc-mvnt did 
nothing more tho.n just try to convincv pc-oplv to go to th~ court­
hous~ and r ~.-gistcr to vot .; . Workshops wcri..: run on filling out the 
voting application form~ 

This fall p8opl~ ho.v~ b oo n much more d~cply in th~ whol i..: poli­
tical. structur~. Morv and more mLctings arv discussing th..: ways 
in which the fL:d...:ro.l and loca l govc~-nmL-nt ..::ntL-r into local problt..ms 
and th~ wo.ys in which thu fcd-Lral and local gov..:rr...mL-nts c.:1n bt.; mad~.: 
to r e spond to pr ~.- ssur8 from :f-'lississ1ppi N..;grocs. 

Th~ Fr~..;uom ~lcction this faJl was not successful in terms of 
~duco.tion and wo.s only partly succ ~ssful in t L-rms of gL:tting mo r u 
p0opl..; intvrcst~.-d in political activity ... Th~ cho.llL:ngc to thL: 
s eating of thi..: Mississippi congr (.;ssiono.l d..:l cgation caught lo cal 
imagination in a big way, how~v~r . In l L:ss t~n o. month loca l 
Mississippians all over th0 statl.; r aisLd enough monL-y to SLnd 500 
of thGmsulvl.:s to Viashington to dGmonstrat c a t th(.; op.cning of Congrl.:ss 
and to talk with govcrnmvnt agl.:.'nci...:s about thuir problL:ms bock in 
Mississippi. 6taff h 0lpcd to arrange th~ trip mechanica lly, but 
the main thrust was ~ntircly in local bnndsv 

The connl...'ction with \'lashington may l ead to o. furth..:r emphasis 
on fcdvral programs and on f ~dcral involvement in Mississ i ppi as 
th8 l ocal p (.;oplv centinuv thGir pressure . It will takv time t o scv 
if the d..;vclopm(Jnt is strongly in this dirl.;ction or if pcoplL: turn 
strongly to local government~ 

~ Discussian Anoth~r mor o subtl0 but in thv long run probably 
most significant outgrowth of thG summLr is the nvw·-found willing­
n ess of local Mississippi N..;gro..;s to sp~ak up for th...:msvlvcs, to 
try to attack th...:ir own problems in o.rLO.S that w~r l.: formL-rly for­
biddvn to thvm. S0v..:ro.l workshops for FDP (at Biloxi and at BotL-s­
villu) hnvv had m.inimo.l staff participation and bn vc bvcn run al­
most 0ntircly by local pL:opl o . Those workshops havL: tnll{~d in d~­
tail about how politic~l involvvmcnt and o.cti@ll can work change-s 
in Mississippi. Thv FDP stat\..' convvnti~ DvCi..:IDb l...' r 20 was not 
o.ddrc sscd oncv by n north~rn staff purson. This willingness to 
tulk coovs from all ov vr th~ state. Out of vvcn herd counti0s 
like N~shoba, thv Dvlto., and the ~outhw~.-st~ Pvoplu arc openly 
taD{ing with other pvoplc about common problems and how to rolvL­
thGm. 
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Thv f 0cling of thv staff now is to vncouragv this sort of 
talking nnd searching. btnff is spvnding or ~rying to. sp~nd much 
of its tiQ0 list~ning to locnl pwoplu nnd try~ng t o br~ng tog~thvr 
local f ueling inst vad of trying to i:mpcs;.; G. progro.m froiil outs~dc . 
It o.pp,_mrs G.s though nonvy "V.ril.l bv o.vnil:J.bl v for n s -::rics of work­
shops--thrvc or four dny mvctings to discuss wbatvvcr local p~opl0 
wnnt to discuss~ Crbo.n organization, FDP, plnntnt ion orgnnizntion­
w~rkshops tivd to spvcific top~cs in this wnyo Agnin locnl p0oplv 
w~ll orgnniz~ ~nd run thv workshops thems~lvcs. 

In lin~ with this n~w f0~ling th~ 4th Congr0ssionol District 
(lnrguly COR~) h~ld n thr~u dny mvvting in the HQrmony Community 
Cvntvr in L~nk~ County Jnnuo.ry 15 through J o.nunry 17~ Pvrhnps 
20 stnff o.nd 10 to 20 local Mississippians f r oo nll ports of th0 
district gnthvrcd to discuss both stuff nnd locnl problvms a An 
ntt~mpt wn s E~dc to discuss nt l~cst thu beginnings of solutions 

• to SOiilv probL-ms.. In thL pnst staff ·mc..ctings nnd I!l.vcting s of local 
pvopl..:. hnv ..; t:. lw:J.y s b ...:vn svpornt o u 

I t is i ntLr vst i ng to notv thr.1t orgo.niz..ntimm.s worY.:ir.g with CC]\1 
hc.vo c.dopt0d tb..c sc.mv policy nnd nr c not bringing in progrCJ:ls o.nd 
rnposing 0h...:B ., Th~ No.tiono.l Council of .Church•..; s for insto.ncv is 
Eoving c.h~c.d v~ry slowly on its D0ltc. Ministry progr o.m . Thv NCC 
only wovvs on pr ograms ns locnl p~oplv want thvE :1nd ns l ocal puoplc 
c:-.n t2k0 r..n c.ct i vc part in thvn,, 

:..1taff Ili:r:cc t i )!l --- ·-·---·---=-
Thv coFo rh ..... toric of thu siXi:ZJD.\_;r is son'""wh:J.t st :J. lL by now o 

Th\_; coiilL:luni ty c vntLr ideo. has c~rto.in}_y b~ '"' n push\_;d tnto th~ b:::\.ck­
ground., Th\_;r~ is a p'""rh::1ps unconscious r~:lli~o.tion thnt COFO l:J.cks 
thv t 2.l ont , thv IilOnvy, -:hv continuity~ o.nd p0r hc.ps vv~ thv j_nc1ino.­
tion to cax-ry on r vully s i gnificant conm.mi ty c ...:ntcr opcrc~tio ns in 
most u.r vC'.S , Com.r;:r.L'1ity c ~ntcr bu~L ldings u.nd librnri~..-s o.n.: b~::ing 
turncd ov vr to l oco.l pvoplc 9 nnd no l c rgc.. progr c.ns in th~s dirvc~ 
tion nrc b .. dng gcncro.t~d.. 0owu isolo.tuq prosr:J.Ds o.r tJ b;.;~ng c o.rr~1-1d 
on With SUC~0SS< 

The f r '""oC!.on sc-hool id.uo. i s still.. w:i, th us, _but there nr..: ft.;w 
native frccdoiJ. tJcl:::.o:Ji.s which i nvolvv thq snn~ tc-o&h..Jr nnd th..: snnc 
kids in r 0gulo.r cohtnct; th~ frvcdom school s th~t d~ exist tund 
to b e rnth~..-T hclt ur -skul tcr ond to chnng~ with the tfAD~ of yco.r 
nnd with the f0vling of who 8v cr is around~ In thu Cv~ nr e n there 
is no significo.nt f rcodon school nr:tivit ;y., 

This le~v~s the politica l progr~B na thu nppDr'""nt c~ntFnl foc~s 
of thu staff wo rk ... As nuntion(;d nbov-:: 1 howvv\..;r, thtJ stuff is· pcll;.;d 
upon to do IJ.Or v now, howov(; r., It oust nct i vt:ly li sten to l ocnl 
peopl e nnd Iilust vncourng0 l ocal puoplv to t o.Dc. This process do­
IJ.o.~ds ~ diff .Jrvnt kind of stnff person, and ther e o.r o no cluo.r 
gm_dol~n::s to f ollcw " r.inny p00pl u find i t fru str o.t ing not to rove 
n_progrnm t o work on, o.nd th..; s eeming l nck of cluar progrno. is dif­
f~cul~ for stnff to undurstn~d nnd t o work with. It is bnrd to to.ke 
t~c t~IJ.u to list un with thu ~xpcctntion t~t sooe unknown progrnn 
~~11.. nctuo.lly vr:wr g0 , But this is g0ncrnlly n tiD(; of r L:nssussnC:nt 
~n the stntc, o.nd it will t Gku n whil0 to dvvolop c nuw dirc..ction. 

.. \ 
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As the f n11 end winter hnv~ d~v~lop~d th~ COR~uNC~ diffcr~ nc~s 
in_thc st~t~ hnv 0 r~s~~a thGir pr0 -suon0r sizG, i.u, v1rt~nll~ non­
cx1st9nt~. The stntu-widc sunsc is v ~ry strong 1 nnd th0ro ls l1ttle 
orgcnlzn t1onn1 difficul~y 

,.., _Thu "GOFO rJ.on..;y-drn~i~ nbili ty of the sm:.mc.:r h ns 1.:1. r_g~ly di sc.p­
~~._.r~d, u..."?-~ fu1:ds corhJ in now Vt.;ry slowly,. ~~r~c nnd COR..o.J .... rc _both 
m ~1nnnc1 .... 1 dlffic-u.l ty o.nd co.n.i''lot nss1Elc.: n I. u.Ll bu.rd~n.. Fro J L.:Cts 
~url~~ thL: sunn~r dl.jvolop..:d outsid~ co:r:tacts, .:md thcs ~ conto.cts 
~r L.: ~~.Lng us ~d to h~~p support th~ proJ~cts~ Th..: r ~cords of t~~~~ 
o~ts~dc contacts nr ~.J not c..:ntro.liz~d, how'-v~...r, o.nd tho fund-r c-.1s1ng 
w1th1n COFO n~...eds clnrificntion~ 

ThL; ind ~...p'-nd~... nt GOFO 1-...:gc.l offic'- wns d~...vcloping slowly but 
surL.l~; o Th0 sto.ff couns..:l, H~r.uy 11.rcr..son, hns j ust rc signe-d, how­
~v '-r, nnd this returns us to foro..:r tio-.;s :1nd opens up th~ lcgnl nid.. 
~u'- stion once.: o.gninu 

~ri~f Slr~tch of Froj~cts 

~£lison CQ..~ty_ (Cnnton)--took ::. whil~ to s ~t tl~... down nftcr thv su:o­
Dl.'r Gnd tt.c shift of pcoplt: out of thv o.r._.::. Fcn:t.lty st::ff und~...r­
st2ndi ng cocbinvd with l.ong-c-xisb.r..g loc J. l nov~...n~~t prob::i.~ns turn..-d 
th,_) Fr...:~doD ,_)lcct ion into c. VL.:ry bo.d vxper id1CL.. Th~.s w.::.s r~v...:rsod 
by o. good county--wide ASC ~loct:i.on pusht but o. vvry serious sto.ff 
polo.rizntion dcrv-.)J.o-o-...:d which nlu) st dcstroy~d th~ go. ins of th~ ...:.lee­
tiona Th-:: FDP trip- to Vl nshingtcn w~;.s onl y oo d~..-:i~o. tc.:ly r~spondcd to; 
thu locnl p~..!oplL.: o.pp0rcnt l;y do J~~ ,:>t s .. c th0ir FDP r :..:pr t:sent::ltivo 
ns clos~ to th~o." Th~ sto.ff j ,s atj_]J_ t~set with int~rnnl difficul­
ti~s--th~ t~...nd'-'ncy ho.s b~...~...n strong tc.: turn in on th~..-nselvL.:s ro.thL.:r 
the n to involv~... th(.;ns~...lvL:s in th'- cODIJ.~1ity .:.nd to c.bsorb coiJDunity 
probl~.Jns; c. st:u-t of 2 chnng~... is .;vid(.;nt, but i t will t c:.k'-' tin~V to 
sue r~: sul ts" 
Leo.k L.: iLo~lp):tz 
()fn'lwnCl.-\'iOrk""d only Vi.;r'J· sk...:tchily bL.:c:J.use Glc-n .. n. hc.s b~... cn in Mo.di­
son county or o.wr:.y ouch of thL; tin...: , Good loc0l people o.pp(.;C'.r to be 
r '-e1.dy t o r~spond nnd to do th~ir own work , but only th'-' surfc.c -:: hns 
b~..-on scro.tchud,. 
furnony-vL.:ry bnd s::,..:po... St2.ff > l 0cldng tro.:r,;.~jport2t ion o.nd direction 
nnd coDDunic:1 tion ~~~ ::. th other o.rc ns ~ hc.s l::.~ clcc-d th~.J o.bili ty to work 
out their own probleos., Strong loc2l p ...:oplu o.ppL.:c.r to suppre ss 
son~ connunity voic'-8 7 but sto.ff o.pp~...~rs to lli~v~ buon uno.bl~... to help 
coonunity hoo.l its rift., Wil.l. n~...'-d hnrd working with to devt.;lop 
whnt is probcbly nn excellent possicility, 
Ro.nldn Gounty---fo. stest gro'.'rir..g pro j ....-ct in tho district. Locnl p.;op.lo 
willing to do o.ll tb ir own work , r:>. is~ their own funds, o.nd hnndlo . 
nll jobs with 2 :..i .nioun of fuss . c.nd out sidL.: h 0lp • ...Jhows pro:oisc of 
b~.Jing n oodol proj~...· ct if it contir:.<.J.L.:S in this wo.y. A good group wont 
to Wo.shington 9 o.nd thC~.t ought to uncourngo th~.Jn even furthe ro 
Lo.ud '"rdnl(; Cg_12...nt_y_ (M....,rid iQn)----Vnly thv bo.rcst bt..;ginnings of c. rcc.l 
projt.;ct.. Mcmy st ::.~ff p uoplLJ, but no r..:o.l involv co(.;nt in tho connunity 
wnd no s~nso of wh~r ~ th..:y nr c h~ndcd. SODL.:Will1t stifl~...d by old line 
Negro loo.d~rship , :::.nd stc..ff c ~nnot y~..-t ov'"rcon~ it. Too ~nsy to 
rnis~.J funds, too LJ C. SY to DOVt..; nr ound. Much of ii n nc.:ss. 
Ni..:shob2. County-nic ~.; st::.1rt during th'-' S11IJIJ1...r, but proj cct hns not 
y~.;t dcvclopvd stnying power" Loco.l lc8.dcrship is nctivt.; stnto-widc, 
but socond lLJv~l l cnd urship is only slowly ~nt.;rging. Strong spirit. 
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Clo.rk0 Countv d · t Good loc:-~ 1 ~. . .-o.d0rship o.nd o. rclo.-
t iv · ·l - w...-goo nL-w proJ..:c • 1 th d 1 . t Y 8YI:lpo.th...;tic whit...: pow~.-r structur .... ought to .J. low u 1... Vt.: op-
n..:n ofcun ~xc....:lL.;nt proj oct .. Connunity p~.;opl~.; doing thL.ir own 
work. ohou.._a d...;vclop lik .... R2r.Jc:..n .. 

Rvconn~ndoticns 

l . Th_-..: rolL uf stnff in th~.- stnt c. is chc.nging vc r:[ r .J.pidly. TI:cre 
is ~lttlv t o.lk of do.ng....:r now, VL.ry littl~ f ~.-:J.r of ~.- J...th~.;r the. polJ...ce 
or loca.l whi tcs. VIi th t.h-.:: fr 0 odoo. c, f locnl pvopl ~.; to invo lvv th .... n ­
~-..:lv c..:s sto.ff ' s job b 0cor::tc..:s twofold: 1) to get pcopl~.; tog::tho ::: to 
.J...e~ ti: c..:n t D-lk, o.nd 2) to tring inforo.:J.ti on o.s p~.;op1'"' d'-'slrc J...t, 
~hls ?-S v...:ry d ifferent froo. vvcn n f '-"w short Denths ego , :md th~r~ 
J...s go1..ng to b ..; o. rocky period 8 8 this tronsi tion i s rK~d'-' » 

To ~.- :.-'cou.ro.g'"' th0 po si ti v 0 sid...; of th0 c b<J.ng e w t... sh c;u.ld thin 
c ut o.nd tJ...ght"n up th~..: sto.f:L. Cho.ng ~.- sto.ff to includ...: norL..· l oco. l 
Missi ssippinns o Clos~..: SOl:h.:.of th ..... vxisting offiCL..S or ~.- l s~ l ut 
l oc.i. l p~opJ'"' tCJ.k;.; ov ~r p.J.yncnt . strc..:E!s sto.ff notili ty in s'"'nsc of 
~utting onl y ~ VL-~Y f'-'W p~.;opl ....: in ~.-o.ch ~r .... o.. Gc~ pc..:op~ '-" froo. d if­
I .... r cnt nr oo.s tog : :h~.-r; l e t th~s intL..rcho.ng~ prvv~dc so.Icty 2 nd 
dir~.;ctien . Try r:.s quickly ns possibl'-' tc op~.-n up the. L.ntir ..... 4th 
~istrict . G~.:t p :·:op'}_...; to workshops, to st0.to -.nd c Gu.nty ncctings . 
U s v only loc2.1 l u2d'-'r shj_p on ?:•,11 1 -..:vc l s ~ st~'..ff pl.:~ying no l e;c.dcrship 
rol...:s" Open no n~...w offict...s ur.:..~... ss ::.oc:.l pc.opl t.. pc.y for th-.:D ~mel 
help to st.:\ff th·JDo Cut down cxpc :. .. s ..;s to iJ.1.c l ud-..: unl y s 2. l 2.ric..: s 
nnd tro.nspor t 2tion. 
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