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Mr. Richard Hal.ey 
CORE southern Reg1o~ Office 
2209 Dryades Street 
Ne" Orleans , Louisi.all& 

Dear Dick: 

I'Ve been concerned for some time l!.bOU~ ;;he community center 
program. From the reports "e ' ve been getting for Meridian, 
this center seems to bavc leveled out a.t s. very l.ov laval of 
efficiency or service to tbe community. Ot.hers are net really 
functioning at all. 'l'bis may he far too harsh 11 Judgment, but 
it seams the only-possible one from tbe reports ~e have received. 
On the ,,ther band, ,.ben the Meridian center was ruD by Mickey 
and Pita, it fUnctioned very ef'ficiently. This my be because 
they were traiaed, BS well "a enthusiastic a nd creative. It 
aeems to me tbat we must provide ei tber t.raining in group work 
methods for our task force me !IIbera or ;.<e must send creative 
group vorkera d01111, but '~e cs.nnot allo\1' the buildings to becoJDe 
empty abells . 

I've been ll>Ceting with some people from t.he National Association 
of Social Workers, and we have the germs of some idet>s and woi.IJ,d 
like your ideas about this sUuation. Perhaps we Cl.Ln worr. them 
out at the sca.fr meeting in New Orles.ns. 

cordially, 

),~ 
Marvin R1c.h1 Di.reC!tor 
COIII!lllnity Relations 
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