
John Lewis 
co a .'OI"r.lll.n, 

iJear John: 

January 10, 1965 

. ' 
Your letter to the staff .>otblred me & J9"e&t deal. I don't know who _ told you about 
the October Atl&nta staff meeting and the 1:ovember Wavel&nd meetin,, bu$ I wa.nt to 
let you know wh&t I think. 

J..Jout the chairmanship: .All three workshops a.t Wa.vel&nd agreed tha~ there .e&lould be 
no chairman. One of the workshops eugbe•ted a ritualistic ob&irman who would preside 
over coordin&tin~ committee meetin~s, but t hat idea. was rejected too. Thie · happened 
because of a n~~ position amen~ the staff -- that structures be developed from· · 
functions, that offices emer~e from functions. You were not ·deposed. Tbe .at&ff, 
II!Any of them remem.>ering your own diu& tiefaotion with an absentee role of figurehead, 
de oideu that one man should not have to ue mediator with the country &8 a whole. but 
t lw.t. severt.l people could shb.re tbo.t ·responaibili ty. You .have been out of the country 
for some time, so 11.otually, "o did not· have a clw.ir¥n • 

.Aoout. the exoout1ve secret.ary1 J im opened the Wave~d meeting with an appeal that · 
hia hual t.h ~~.nd l '1.1 tibue uemanded he have several monthe leaYe. .And the aee~in' oloe4Pd 
wi th all the st..a.rr pr e sent &Q"eeing on a Uu-ee-man interim adminiatra.tive group with 
co-equu.l poweru. So, in fact, we do not have an executive secretary exoept in the 

· aenae that olJ name designat ions were kept • 

.About Lhe L~ iaaislippi project <!ireotor: Job baa been awa.y from l!iubdppi for 
Btl vural months and has not been director or the state~ The meeting at Hattiesburg 
we~t on without him a11 ever ··thi~ had ueen r;oin, a.lon, without b.1m. l'h1a" ll\8&nt that 
othera acte.! 11.11 " directors.' It 11 a healthy sign when a monll!ent or or,anhation can 
t;tll .. lone; and prot)"ua when you were in Africa or the Uorth, when Jim •s in Engl&nd 
or Africu, Vlhon i.i ou 11aa in the Uorth or Africa. 

Ono of the thing) t.h&t diaturb1 me about your letter 1a that tor the first ti~~e. on 
p11. per, you have &ppea.led to the staff to accept tb.e dettzntiona of us ll&de by our 
cri ~:ios. rurth&r, you in effect. 1&1J we auat alter our definition or ourselves for 
the people who ::;1 ve us money. Vie have alwa.y1 111.id the people who gin money cannot 
!Qilke policy. 'l'he 'H&YOl&nd meetine; reaffir-.d that polit1on. One. • the things that 
hu 1111.de us clifferent u an or.;ani&a.tion 1a that ~o.oi.pa·e wit held tbt.t. p041it1on. we were 
aule to do t.hin&a a.n~ oo 1110re unco!llprOIIlilin& t!llln ·'othei" \foups. · · • 

Tt. 1e 1mport.ll.nl na~t ~hat. ''o J o what ''e ~vt done ,in t.llie Aa-,t .wttb regai-d •to·. olir .oritioa, 
pr«tohely ~>loa use w1 are under,oiu~ int'eroal ' oh&nge. · ·w. must explain the ch&ngea that 
are lakin ·~ plaoo , not. deny the•• We, who have worked for aoae time nOW¥ to oreate 
c.l1alooat.1on un•l d isruption ( or to u1~ yo1,1r wprda, . t9 destroy the .a¥1tem ·) cannot . -
our:.~ olvo a uo e~poot.o .l Lo oe plaoi•l , unob&n.;.inl!; 1 lkb3.e. St&ll~~ity and rigldit'y . ~ti~t 
where thore h faeoiam, J iot&torahip. L:oreoYer, there 1a no ' re&•C?n to expect the•. ' .. 
.iiQoriot.~n preu to be any d1L'for11nt from what it 11 ahowinc itself to b~. Beo~u1e tti• 
pree1 i n ~hia o~untry is set up to deal with inoi~nta, events and leader figures, 
it l~a mana~d ~inly Lo di1t.ort. our message all alon,. and will continue to do ao. 

J-'or a cme t ime n!)\v Lhe st&t'f h.aa ll een expectin6 mas,ive red-b&itia,. Perhapt the 
intensity of r11d-U&iting hu pioke J up noYI ~ncl is wor .. tb&n in the paat. I Cl.ll 
re~mber neveral . !Junoturea in the past where ,,. were bein' attacked. It ia tillle 
for a nother Uorohester moetin&• We mu1t get·together a.a staff, deoide our at&Dd. and 
hel l it. I f, aa aom~ staff suspect. thia i1 only the ata.rt. a.nd tbe eon&reaaioaal 
Challenr.e for elUI.Illple will brine; powerful onllla.U&hta, it 1a more illlport&Dt 11.~ tb&t 
we aeria.elt determine our oourae, a.nd tb&t &a a gr~up we decide what to do. 
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· Your letter st&tl's that u. ~ve asked Betty and Julian to use their deparilnents to 
dlS~el rumors. )(o~.t of :the rtaff. seem to feel that they are the ones t o make 
deol.siione llOlili··.and that 11¢.lfteral policy decisions are not democratic. l'o decide 
to dispel .or je~· rumors r s a . seriOfS poli,cy decision. lJl the past our s tanoe r.&.s 
pr,tty mu~b been that we · ~1~ hOt try to oorreot statements. will not spend our time 
answering . cht.rges. but wi~l P.eoide our position and keep it. To engage in deoa te ' 
ove.r Communism tbrou~Jl t~ Press is doing eltllctly what ,1.s wan ted. A stDry oan oe 
kept alive a long time th ough deni~ls and . oounter-deniale. If we start trying to 
stop r~oi:s . J?-OW wHhout 

1 
vif• st~ir oonsen?us on what our position shall be towar:d 

even suoh things •e. aa Co~esaibnal inveetl.gation. we will limit ow: tlternatives 
later. · I 1 , 

Y~ have spokiln. ot ~:our ~is~p with new Mrioa.n governments and movements. ~'!ha t 
·'-~prises .me. is ~t you ~ee.m to gq along with .what 1a the equivalent of a "Western• 

. .' a. .. ttt.tud~ : t~d· ·SNCc. ~ti y:o~ ha-y-j' nOIJ.' •- a6oor-ding t o your . l etter --placed yourself . 
'in . the .p~s~tion ot 41'it . le:a.~~· wh9 oont~uall)' assure the West that their 
· governmentt . are . ll,"e.bl~t - ·· · ,, · ~· ' 

, .c· . • . • 

One . ~ast _thing~ · I am rio sure I ·agree w1 th usint; the mails for setting f orth what .. is 
_b&s)•a.ll~· a; P,er.il~z:.&l; ~o~ ~i~li ~V's ~t :~If dpne in the spirit of a. working pe.per. 
Th1~ ' 1a · ~rt1oulirly tru for people -whO are in command posts with greater a.ooess to 
intorma.tiori 1~d the br~ ~~~ ~~sP.~tive of the national office. 

S:l.noerely. 
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