TO:  SHOC EXECUTIVE COMMITTEE

. EReM: BRUCE GORDON

RE: TIGHYENING PRESENT PROJECTS, BEGINNING MEW PROGRAMS
ATLANTA OFFICE ,.
Xhe Atlanta office should operate on a 2i heur day basis for the fole
lowing reasonst . : R S
1)to keep lines of communication open to people in the field to L
enhance their effectiveness : o SR
2)to provide Atlanta office with more effective control and coegrdine’ . -
ation of fisld operations PR . R A
3)to previde a constant flow of upetoetheeminute information to the
Atlanta office - ' ' S o ERS R

All of these measures will save the Atlanta office time in making dee =
cisions and in making them more effective; they will provide the field
workers with vital information and guidance, plus add greatly to the - .
efficiency of the Atlanta offices w0 $6 three persons could easily .

work the office through the nighte At least ome should have authority to

make decisions in case an emergency should ariss, Office work left over

from the day could be brought up to date and more complete ‘mps,ﬂ.covergger-

could be ensured, -

GENERAL SUGGESTIONS

I. The possibilitis of producing an organization nowspaper was brought
up during the executive committee meeting September 6. If it is.
definitely dacided to undertaks such an endeaver I would 1likes to o
Suggest that SNCC seek the services of Mr, John Kifher whom I had -
the pleasure of warking with in'the Savannah Movement, Mr. Kifner
did an amasing gob of producing a newspaper for the Savannah MHovee
ment under very trying circumstances. His successful accomplishe -
mmt of producing this newspaper attests to Mr, ‘Kifner's great -
ability, stamina and firive, I think that he would surely be an
asset to the SNCC team. S o o -

11, The possibility of unionising the Negrc labor foroces in the South
would be of immeasursble value to thés revolution, It would bea -
tremendous step in giving the Southern Negro greater economic power.
I have alresdy embarked em a program, throughthe Savannah Movement,
to explore the possibilities of imstitulion such'a programona
local leverl and exparmding such a program throughout the Seuth
through our organizationm,. - S L

The following is what has been accomplished: . I get in contact with
the workers of a certain produce company, through ons of the meme
bers of the Savannah Movement, and held a meeting 'to see if & -
union could be established at their companys The men made up & _—
-1ist of working conditions, pay scale, and general suggestions that
they would 14ks to have changed er :
The following facts were also establisheds )
a)legroes made up 85% of the lsbar force, R
b)%he workers were willing to0 have a union - U R A T
c)The worders wanted some safeguard against the lass of their joby -
through union effords = = | T O




I thon proceeded to da the follouing:

"1)sent letters to AFIACIO informing them af the’ progran

- 2)put ons of the local men in charge
“3)sent letters to the Departnent of Labor asking suggestions and

guidance .

: 'h)intormad the sen to get a l:lst of all employees deszring a union

. "'_ma fom;mg has becn accomplished to date:

"'rhe A!I:-GIO ‘has ﬂsnt a mtten promise to these men for legal aid
- dn.gase of the e.onpanies ‘taking 1llegal action against them for

~ their efforts. The company has been informed fo the workers® plans

2 - to form: a.gumton‘ ‘Josh Crofton 1s in the process of being hired by -
- ‘the. AF1-CI0 as an ‘organizer for the Savannah area. Mr. Crofton
. would. li.ku %o work:for SNCC also, organizing in areas that SKGC

. would. think such & program is worth while. I am trying to work out

.. .some arrangmnta with the AFL-CIO now so that Mr, Crofton can-

. work in areas where SNCC is active with the AFLCIO going Mr,
' ;‘.Gre!'ton'_g expenses, I will report furthsr as soon as I have more

_‘t ly dilpaaal.

In rafarence to efforta along this line that have bean successe
. fully sxwoutdd here ‘in Atlante, I would liks to wark with union-
- '4zing here in Atlanta through ERXNR the Committee on Appeal for
s ! mnnights ‘to gain further infomation for fu‘km operatbona.
;- both'] e and else\mere. , : :

; stfppm 'ro uxsszssm . e |
B an qure that we :iinnnun a re all familiar with our ei‘forts

and the efforts on the part of the people of xissinsippi ‘in this

 struggle. -Therefore, I would 1iks to make this final suggestion

'5}7;_’to a;g these. peopla ‘in . this strugg‘le: A system of supplying thsse

»-ghould be instituted, The.following are detailed suggestions:

* 1js warehouse should be rented ‘here -in Atlanta (or some other city)

and-staffed

- T"E)ﬁmlnspo‘rbation énd cemmunications systems astablished, sta tfed

Qnd t'qsted

ey t‘thn wtrehauae wou].d necesasrﬂy have %0 have at least <~--- rooms
. of ‘at 1masteeew- dimensions,  Thase rooms won].d be ubdlized h
e Zhm for the ﬂollewing processess
e _]!)mtahe ‘a1l goods brought in woyld be takan here, unloaded,

sorted’ aceard.’mg to: quantity and cantents ef food phuffs,
" -accerding te size of ¢lething, ‘aczording to _category of bookse

- f ‘C]nthﬁg'f'wm alse be sorted to determine witkx whether it is

» e dirty or too worn to pass om, and food stuffs will
" be expmined to ses that cans ‘and palikages are not damaged.

f2)proe ’s:mg: ‘a1l goods will b ¢ taken here to be packed for -

Units. of food will be packed for families'5, and 9.
k These packages will he packed to last for k' and for 7, -
dm Theg: food will be balsnced Emexaxmempiwtmxiisk so that

g the reesive w:l.n have & balanced diete .ﬁera..uill.alsﬂ‘be



mw&smmumf

 ees¥hen Slater King was Kicked snd -n-nd n nuw 'u-mn" :.u h, 5
. December 1961 T~ - TR
..Jmcn his wife was knoehd dm nnd ki.ckod e 1m by :
Co  law officers in cunu. Goorgh h Jaly 1 ﬁut ia m ll::th
mont of y ?
" ‘weesWhem his brother vu beaten b sh-ru'r c-pnn zn Alw Gomu ‘
L in July 1962 , ’

A  Nome of the losal offisials whe ca-ittod these aen of bm.l.lty
deprivations of eonstitutional rights will serve a day im jail. But .
‘Slater King now fases five years in_ :.11 as a result of the astion of -

the federal government when it had King and eight other integration :
: 1;;:01" from Albany indicted by a grud 5\n-:r in luon, G&. h Angut or
: t youlr'.

--WH‘EREWASTBEFEDERAI.WMT

en October 7, 1963 in Selma, Alabsma, FBI men m m-bn-s et thl I\utm
Department watched as two voter registration workers were beaten ‘by
15 Alabama state troopers. The veter workers had gons to take
wiches to persomm who had been standing im ‘uu all day walting to
register and vote in a county where although 58 percent of the- pap- :
" Alation is Negro, only l.7.percent of the eligible !cfma are R
_ registered. (Ses 1963 civil Righn Gominioa Ripm't

mwmmmm\n sovmmr ST L ey T e

- essosWhen four integration vorku-a were junod nndcr an thien ehn'g‘ o
that carries a possible desth ponn'.l.ty in Americus, Gcorgla on August 8. e

11 Senators and chruontntrun hnvo asked the federal gonrnnnt to act

* on the basis of 1its finding in Americus. One of them, Senator Harrison

- Williams/ of New Jersey, made a speech on the floor of the Senate about
the young SNCC and CORE workers who are held without bail on a charge
which the Solicitor General of Americus uhitml brought "to deny the
defendents, or ask the court to deny them bom!. Atlanta w
.Oetober 21, 1963.)

Ths young men had been in Americus working on & votor rasi:trntiou
eampaign. Two of them were beatsn by law officials. .

In reply to these Congressmen, the Justice Department has eomhtontly
atated that it is "investigating." Shkwxxhkuxs These students have been
“in’ jail since the boginning of August and my min there many mox-o S
‘months without bail, . R

{The Congrumn are: Senators Gordon Allott nnd l’otor Duini.ek.d R
and Representative Byron Rogers of Colorade; Senators Clifford cuo
.and Harrison Williams of Kew Jersey; Senator Jacod Javits snd R :
‘Willism Fitts Rysn of New York; Senatoms Leverett Saltenstall: XX
- mtxZndxKannudyxutxiinsnx; Senater Sam Frwin of N.C.} M ' /"
... . Senator Themas Kuchel of Gnli.fornh; and 1n adéiton. Gm :m i
o nmpaoy of cm.) ¥ gy




I thon proceedod to do' the follwing: ' !

‘1)sent letters to APIACIO informing them of the progra-

- 2)put-ons of the local men in charge

,B)acnt letters to the Deparhnent of Labor aaking suggaatiom and

~ - . :guidgnoce . A
R ’h)intmed the lan to get a list of all employees desu'ing a union

= m foﬂow.xsg hns heon acconplished to date: "

S 'The AI‘L-OIG ‘has aant a written pronlse to thess men i‘or legal aid
' in.gase of ‘the companies taking 1llegal action against them for
" their efforts, 'The company has been informed fo the workers® plans
- - to form:a-: uniom ‘Josh. Crofton 1s in the process of being hired by -
.- the. A!I.-GIO a8 an organizer for the Savannah area. Mr, Crofton
. would. like to work for: -BNCC also, organizing in areas that SKCC
" wouldthink such a program is worth while, I am trying to work out
. ...s0me mangmnta with the AFL-CIO now so that Mr, Crofton can -
- werk in aress where SNCC is active with the AFLeCIO going Mr,
- ‘Crofton's expenses, I will report furthar as soon as I have more
-intmation At ny d!.apuaalo A

: In rafarence to efforts along this line that havo been successe
.. fully. .sxwoutdd here in Atlante, I would ldle to work with union-

' ising here in Atlanta through ENEME the Committee on Appeal for

o - mrﬂights to gain further 1nformation for future operations,
‘ ;?;-Tbeth .hare and alswhere. , :

Y B au anre thet we !ﬁnzlnun a re all familiar with our effcrts
and the efforts on the part of the people of Nississippi in this
: struggle. .- Therefore, I would like to make this final suggestion

. to'aid these people in this struggle: 4 system of supplying these

.. people should be instituted, The.following are detailed suggestionst
" .- 1)a warshouse shonxld be rented here in. Atlanta or 1 sone cther city)

;s and:staffed -

",';;Z)wampmstion and communications systems astablished. staifed

. cand . teste

" .3)add nnsted fran northern and western states

would mceasar:uy have 40 have’ at Jbaast «e~=- YOOmS
_dimensionse  These rooms wonm be ubdlized ta
jollewing processess
ake -all goods brought in woyld be takan hera. unloaded,
" sorted according to quantity and contents ef food: phuffs,
accerdt: -size of clething, ‘ac:ording to category of bookse
, alse be sorted to determine nkix whether it is
dirty or too worn to pass on, and food stuffs will
I $0 see that cans and palkages are not damagede
‘a1l goods will b ¢ :.taken here to be packed for -
ngs: Units of food will be packed for families 5 and 9.
. These packages will Be packed to last for L ‘and for 7.
- will be balsticed W ‘80 that
er' win.have abalancad diets Ther ;
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