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A six month vrop-w~ to tostablillh 3 4 now co1111UU111ty ceoterlil 

in 1-ti.•sisaipJli, ~~~akin" lll(lXilf:wl use of collliiiUJUty r~souree.", und PA.£~ . 

traininr; personnel lor construction and developlllcnt of a pro11rabl 
_\",eM t 

on loca'f:'ton. Divided into 2 phases, 3 months or school and 3 months 

otep 1: 14aet tri.tb local Movement pcovle in rlil"lercnt cc>.Lnt.les 

which ilHVe shown intores. i.n developluent or a eorumunit.y 

eenter proar/18. Determine locnl reu!ltness to procure 

lnnd and raise funda . Int.erview loenl poopl«. who• with 

traininl could build, d evelop a i'ro&ram" a nd Ol>"rn1"e 

Stev 2: Recruit 20-30 poopl o (7·8 from each co~un~ty) . ~~~h 

:s 

candidate to have some «•ncrul lead&•ship potentinl nnd 

2 3 in each ~ oup to bavc 

the kind or aptitude 11tbich.0 ud tb ao,.•e trainin;, could 

reaul t in suf!ieient skill to o.-p.niz.e and lo4d in tlL• 

.. reetion or a f acili ty . It poaaibl e , one should be a 

loeol car~onter. 

3 aapecta 

J) lkdlding conai.ruction 

2) Co~MNni.ty <~enter prop•am, o.r-c;aniz.~.Uon rlOd adlli.Di
stratiOJl 

Al~ &tudente t o receive t s·oi ninl' in nll :l oapec ta, with 

&pOcill l troininc in i.hat nspect ..,bic:h thuy a ·• pn.rhcular4' 

su .Lted for. 



(2) 

The acbool will conetruct a n actual c&nter on loca tion, 

or to be deliver" and ot·ect.ed i n s octiona elaewbere. 

4 . Si te !or School 

Mus t bnve ~nc ility for f eeding und housing s tudents 
a n.d instructors 

~~at have c l assroom facility 

Should satis~y mi nimum oecurity requirements 

Sugttcat od site a: 

a) Adjacent to N.ileston CoDDUnity Center 

b ) u.s , Gover nment pro1'erty 

o) Negro collece cw:ol:OUB 

d) Actual commu:dty center buildi ng site 

ti. I ns tructor • 

a) Constr uction - skil led Mis sissippians (Movement 
people ) • plus perhaps 1-2 ~~·om the 
North 

b ) Community Center • people with some community cent er 
experience in Mississippi . vlus 
so~e car efUlly s elected Northern~re 

o) The ~~vement - Classes by Necro teachers 

6 . Finsneea 

Lectures and discussion IYi th ~tovement 

leadars 
ll'orkshops •• or~anized wi tb t ho help 

of Uighlander Folk Canter 

Approximate cost of 1Jrocraa~, i .tutludinc buildinp: 
• 

Sour «lea 

1) Rabin& ~unds in loca l comanmit;y to be llllitcbed 
do l lar for dollnr b;y Northern .sponsorinc orpni~ 
znt t ons. l ike chur~bes or community centers . 
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2) Grants from private foundations . 

3) Goverwuent funds for Uemonatration Proj oeta 
under Anti-Poverty Bill? 

7. Goneral Or&aeization 

Operat i on to be conducted by Traio.i.nc CoiiiiRittee, consisting 

o1 Erecutive Director , Procrom Director, some key instructors, 

nod one stronc person from eaeh of tbe 3- 4 areas to be wor ked 

i n. 

8 . J ob ot Executive Direc t or - Key to st«rtio& the Prorram 

l) Orcanize Trainin& Com~ittee and supervise its octiviti es 

lnveeti~te local community, cet comndtments0 interview 
students 

!AordiDate M t ional support for ProcrOJII 

Thia will be a fllll- time job, and should cost $3 0 500 'for 

suba:lat enee , t r avel nnd correspondence. Candidates shou ld 

be Missis sippi Ne~oes i f possi ble , or Necroes who have 

worked in H:isaiasippi for 1\0mt> t i me , North"rn Ne,gro eiU>di-

dat es wil l also be considered. 


