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SUMMER PROJECT DIRECTION

The intent of the summer project is to reach more deeply and
widely into the problems that face the Negro Community and develop
indigenous local leadership to deal with the problems through basic
community organisation,

The focus of the project is to be on developing local community
structures rather than pre-selected program tionm,

Organising communities around both their ate needs and
long range goals is the best way to get lpe: e to help them-
selves, Thus, if desegregation of publie faeilit rather than
participation in the ASC eleetion } community wants te d-;
then staf{ should assist in tha ting their knowledge
and past experience at the servie t community. Rather tham

se the state to conform to
community organization toward
whatever specifics the ses, Rather than institutors
of pre- f should present the full array

of alternati the community to shape its own individual
project. e a civil rights staff does in a com-
munity, success timately rest with the poeple of the commumnity,

Programmatic Suggestions for Developinz Community Structures
I. Voter Registration and Politically Oriented Community Organisation

The traditional methods of veter registration-clinies, canvas-
sing, rallies, freedom days, ete, may be used as organisational
devices or suggestions for programmatic alternatives. In some
communities, precinct meetings to discuse immediate community
needs may be of some local interest. In such a un; local per-



-2

sons can be guided toward taking both legal and political action
to satisfy their needs,

Vith the exception of voter registration and local elections
in which certain communities may want to be come involved
(staff should report if there are local elections in their
communities), there are no political activities as such planned
for the summer. But the distinction must made between polit-
ical programs and political organisa

blem. In fact, it is likely

chose to have covered sewer

; 5; 6, and 8 districts of
rch on the feasibility of such
Challenges or nnt, basic community
n now in parishes of the said congrese

The entire summer project is a multilateral program. The
staff must relate the problems of the community and the pro-
grams which can help them to the long range poal of our strug-
gle. The importance of using every program and activity as
an instrument of education canm hardly be over-emphasised, M,
it can not be forced, The only meaningful organisation and
program must at lease be based om, um_urm; strong
local structure and not a superstructure of staff amnd lawyers,
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The summer program is designed for flexibility; the plan to
have local people shape to as harge an extent as possible. The
summer project in their community is designed to maximize their
interest and should therefore maximize their ability to learn
and relate their interests to overall objective of our stride.
Economic and Proverty Program

L

Farmers leagues
An organisation of farmers to %ﬂm‘um.
It can provide & means ch 1 n ac-

in August giving the sum-
y to work with farmers

rs of employers and unions (use of
mmnrwu/ ) and getting treining under federal pro-
grams,
Food and Welfare
To assist those who have suffered reprisals from civil
rights activities, the food and welfare program attemwpts
to provide sufficient subsistence that these people will
now be obliged to give in to segregationist pressure., Staff
feels that the program should be directed toward improving
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the lot of poor Negroes, The resources for this program
are obtained from donations and from such federal agen-
cies as the food-stamp program, Solicitation, trans-
portation, storage, and distribution of these goods are
all problems,

A community committee to distribute

ecarry out that fumetion, But i then those
materials are given out the
recipients should have it is necessary; why
didn't the federal go them? Why are they
poor? The staff should the community of the fed-
the people to receive the
same materials, admini wmhmmm;qu
group set up to receive that kird

III.
y house &2 numzber of programs: ubnr_r;
, drama group, art program - aceording

to the needs, resources and imagination of the locele. The
freedom school c¢an be a part of the community center or a
separate operation covering basic literacy, ﬂlf-mltlﬂl;
academic subjects, Negro history, current events-government-
politics, Adults literacy programs, Negro history ﬂlilll;
among others, are some that could be conducted either by the
freedom school or the community center,

IV. Desegregation
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Vhere communities wish there are three major areas in which
they can do desegregstion work: publiec faecilities, publie
acecommodations and school, The movement is rich in some
tacties for this kind of work but new and more effective
ones should be sought, such as a comprehensive testing pro-
gram combined with an ommibus suit against 4 |eity or parish,
Medical Assistance
There will be an attempt to recruit ctors the
Medical Committes for Human
and give medical assiptance
cluded where if possible

cal lﬂllllt‘l.ﬂll; pre-
stration of drugs, dietary
ng the existing com-
re facilities,

ons. Other can include cut off of
natory state and local agencies,
assist in preparing legal challenges of elections, seck mea-
sures such as restraining orders against sheriffes and local
citizens who harass and intimidate workers and local people
from exercising legal r:l.dnl. anu others,
Area - Twelve (12) Parish Bases {other parishes will be
worked foem bases)
Bases
1., Fifth Congressional District

a, Ouachita



b, Concordia
¢s Morehouse or tmion
2, FPourth Congressional Distiict

I. Forty-four (44) subsistent staff workers - wmphasis on Negro
Louigiana Collegs Students,
II. Thirteen (13) project cars - One car for each base
III. Forty (4O) Self-supporting volunteers to serve as Freedom
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School teachers, to work in PFlaquemine Parish and other
hard areas needing additional staff, to implement certain

phages of the program necessitating specific talents,

Budget
A. 10,000 voter registration form sets §1,000,00
B, 8 for 12 Bases 3,000,00

m:. ﬁw%m per base

for 82 days -

Telephone - same basis as under subtopie B 3,000,00
Two way radio system would help ]

.00 per base)

gty B g
r . r
¥:I' l“m‘.,' p.l".ld.-..-.--:. - !’ (XN TR R R E] - 9.m.m
(Self-supporting volunteer
13-cars-gas and care $5.00 per
per car totaling day - 82 days -
’.l"ld LA AR RN RN EEENEER R s Fesp R rpEarERRRER 5.,”-”
Rontal ( ect cars) L ,%00,00
8 carse for +00 y
per ¢ar
Gas and unteer cars 1,500,00
tion fee, minor bond, ete, 1,500,00
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