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PROJECT DIRSCTION 

The intent of the summer project is to reach more deeply and 

widely into the problems that fees the Negro community and develop 

indigenous local leadership to deal with the problems through basic 

community organisation. 

The focus of the project is to be on developing local community 

structures rather than pre-selected program implementation. 

Organising communities around both their immediate needs and 

long range goals is the best way to get loeal people to help them-aple 

ties selves. Thus, if desegregation of public facilities rather than 

participation in the ASC election j^/whaVk community wants to do, 

then staff should assist in that program^ putting their knowledge 

and past experience at the servic«\bC^nat community. Rather than 

specific and uniform accompllshafts across the state to conform to 

a program outline, the goal is total community organisation toward 

whatever specifics the community chooses. Rather than institutors 

of pre^selected^p1r©^ajBst̂ b_tft_a_^ff should present the full array 

of alternative* and alle% the community to shape its own individual 

project. No matter how much a civil rights staff does in a com­

munity, successN-l^t^mtimately rest with the poeple of the community. 

Programmatic Suggestions for Developing Community Structures 

I. Vbter Registration and Politically Oriented Community Organisation 

The traditional methods of voter registration-clinics, canvas­

sing, rallies, freedom days, etc, may be used as organisational 

devices or suggestions for programmatic alternatives, m some 

communities, precinct meetings to discuss immediate community 

needs may be of some local interest. In such a case, local per* 
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sons can be guided toward taking both legal and political action 

to satisfy their needs. 

With the exception of voter registration and local elections 

in which certain communities may want to be come involved 

(staff should report if there are local elections in their 

communities), there are no political activities as such planned 

for the summer. But the distinction must be made between polit­

ical programs and political organisation. Omoat any kind of 

community organisation can turn its intereetN^M- political pro­

blem. In fact, it is likely tbMTtr^Qc&l organisation which 

chose to have covered sewers installed in the Negro community 

or to have better streets or p_*ygf»dunds would soon turn of its 
*v_< 

own accord to some kind. o£ political involvement. 

Sibil-Staff i s considering the p o s s i b i l i t y of challenging the 

Congressional delegation from 4 , 5, 6, and & d i s t r i c t s of 

Louisiana ijn !£§£• t a ^ i ^ a e e a r c h on the f e a s i b i l i t y of such 

a p ro jecy / i s imperat ive. Challenges or not , basic community 

organisat ion must begin now in par ishes of the said congres­

s ional d i s t ^ i o t J H ^ / 

The e n t i r e summer project i s a m u l t i l a t e r a l program. The 

s ta f f must r e l a t e the problems of the community and the pro­

grams which can help them to the long range goal of our s t rug­

g l e . The importance of using every program and a c t i v i t y as 

an instrument of education can hardly be over-emphasized. Yet, 

i t can not be forced. The only meaningful organisat ion and 

program must a t lease be based on, i f not emate from, strong 

loca l s t ruc tu re and not a supers t ructure of s taf f and lawyers. 
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The summer program is designed for flexibility; the plan to 

have local people shape to as large an extent as possible. The 

summer project in their community is designed to maximise their 

Interest and should therefore maximise their ability to learn 

and relate their interests to overall objective of our stride, 

II. Economic and Proverty Program 

A. Farmers Leagues 

An organization of farmers to deal with their problems. 

It can provide a means through"^wMc|i farmera^can ac­

quire knowledge about existing federal programs that 

affect them and how to participate in such programs. The 

Louisiana ASC elections arVnald in August giving the sum­

mer project a valuable opportunity to work with farmers 

who want to participate in them and to form leagues as a 

_X IJ 
vehicle for such work. Also for FHA and Agriculture a r o r s i 

Department loans, and programs under the anti-poverty b i l l . 

B. Employment 

Breaking down barriers of employers and unions (use of 

boycotts, itc.) and getting training under federal pro­

grams* 

C. Food and Welfare 

lb assist those who have suffered reprisals from civil 

rights activities, the food and welfare program attempts 

to provide sufficient subsistence that these people will 

now be obliged to give in to segregationist pressure. Staff 

feels that the program should be directed toward improving 
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the lot of poor Negroes. The resources for this program 

are obtained from donations and from such federal agen­

cies as the food-stamp program. Solicitation, trans­

portation, storage, and distribution of these goods ere 

all problems. 

A community committee to distribute jfpod and clothing 

might never need to deal with political issues to simply 

carry out that function. But it•'-•ahoulô \ji_ien those 

materials are given out the oommunity distributors and 

recipients should have t©/)fchink iffij it is necessary; why 

didn't the federal government h4lp them? Why are they 

poor? The staff shoj_ld i__&_wthe community of the fed­

eral programs that whoule* enable the people to receive the 

same materials>jadminlsteWsd by the local government, or If 

they refuse, by\K»ecial/group set up to receive that kind 

of fe/aral assistance, 

III. Educatlc 

A communi^f center7jjk*j house a nuwber of programs: library, 

xj"—\^y 

game-room, nUrsary, drama group, art program - according 

to the needs, resources and imagination of the locale. The 

freedom school can be a part of the community center or a 

separate operation covering basic literacy, self-expression, 

academie subjects, Negro history, current events-government-

politics. Adults literacy programs, Negro history classes, 

among others, are some that could be conducted either by the 

freedom school or the community center, 

IV. Desegregation 
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here communities wish there are three major areas In which 

they can do desegregation work: public facilities, public 

accommodations and school. The movement is rich in some 

tacties for this kind of work but new and more effective 

ones should be sought, such as a comprehensive testing pro­

gram combined with an omnibus suit against a city or parish. 

V, Medical Assistance 

There will be an attempt to recruit volunteer .doctors the 

Medical Committee for Human Righta~iMt come into %he state 

and give medical assistance tO/_taff and poor people. In-

eluded where if possible wil^Nhe i**̂ _cal examinations, pre­

natal care, health praejbi4_sa, administration of drugs, dietary 

supplements (vitami^a, etc) and surveying the existing com-
/ / \ \ 

munity health and sometimes w^fare facilitiea, 

VI. Legal Action 
The legay auctions mentioned aboved do not cover the whole 

range of possible actions. Other can include cut of' of 

federal funds to discriminatory state and local agencies, 

assist in preparing legal challenges of elections, seek mea­

sures such as restraining orders against sheriffs and local 

citizens who harass and intimidate workers and local people 

from exercising legal rights, and others, 

VII, Area - Twelve (12) Parish Bases lother parishes will be 

worked fcarai bases) 

Bases 

1. Fifth Congressional District 

a. Ouachita 



-6-

b, Concordia 

c. Morehouse or Union 

2. Fourth Congressional District 

a. Caddo 

b. Claiborne 

c. Bienville 

3. Eighth Congressional District 

a. Rapides 

b. Natchitoches 

4 . Sixth Congressional Dist 

a. Ibervi l le 

b* East Baton Rouge 

c. East Felici 

5. First Congressional Distri 

a. Plaquemines 

VIII. Training S^*_ion 

A. Place! L Plaquemina, Louisiana 
vv IT 

B. Arriva^Xof workers - June 5, 1965 

C# Training^p^rribd - June 6-13, 1965 

D. Agenda to follow 

PROJECT ESSENTIALS 

I . Forty-four (44) subsistent staff workers - wmphasis on Negro 

Louisiana College Students. 

IIo Thirteen (13) project cars - One car for ea ch base 

I I I . Forty (40) Self-supporting volunteers to serve as Freedom 
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School t eache r s , t o work in Plaquemine Pariah and other 

hard areas needing addi t ional s ta f f , to implement ce r t a in 

phases of the program necess i t a t ing specif ic t a l e n t s . 

IV. Budget 

A. 10,000 voter r e g i s t r a t i o n form s e t s . $1,000.00 

B. Office Supplies for 12 Bases 3,000.00 
(Est . 1100.00 per month per base 
for _2 days - $250.00 per base) A 

C. Telephone - same bas i s as under subtopic B 3,000.00 
Two way radio system would help 

D. 44 workers - housing and food to run 
per day t o t a l i n g 1110,00 per day e q u a l i n g \ \ 
for $2 day p e r i o d . . . . . . . . . . v ^ W i x . . . . . . . . . . \ ^ > . 9,020,00 
(Self-supporting volunteer/fe*rli7\\ 

// \ j 
E. 13-cars-gas and care of cars to run $5.00 per 

day, per car totaling $65*00 per day - 82 days 
period S*^/* 5,330.00 

F. Car Rental (Sxcl-ding f ive pro jec t cars) 4,£00.00 
8 cars for 2_ months would run $600,00 

per car // \\ 

0. Gas and maintenance for volunteer cars 1,500.00 

H. Mi seel] 
Traff ic^violat ion fee , minor bond, e t c , 1.500,00 

TOTAL $29,150.00 




