C ey~ 1445 3

ORG/IITZ.TIOILL VAL -~ Reviscd
oy
Charles R, 0ldhaa, llztional Chairnan
IiI'TRODUCT IO:!
This aanual 13 cesizned to help bulld new CORC chanters and strengthen
established ones. The basic .wxberial contained in this brochure has
been tested In the Tield over xuy years, If these coanosite suszestions

and orpganizational teelinicues ore used creatively, then o strong and
healthy CORE chapter should ec.erpe.

It must be g¢learly understood, however, that conditions vary with the
ecoaunity involved, To effect a vorkable progran in your town these
besic techinigques :ust be adapted to the local conditions.

STRUCTURLT OF CORD

CORC is 2 nationel interracial organizatlion with aiTiliated locl froups.
Local chapters —mst agree with the nurposes and awthods of the national
body. The local constitution ond by=laws cannot conflliet with the na=
tional constitution, In conjunetion with this nanugl you should read the
ilational Constitution, the saaple local constitution, '"This is CORE," and
“The CORT Rules for [ ction,"

Hational CORL is governed by the annual convention, wuiiich cousiats of
Oalesates from the arffiliacted chanters; and by the llational letion Couneil,
The chiel e:xeecutive oifice is the (lational Director,

lational CORE obtains ity funds fron the loeal chanters and fron individ--
ual contributions, The notional office has full-tive enployees whose
main functions are to develon and organize new charters, coordinate es-
tablished croups, inltiate nctionnl projects, amd obtain opersting funds,

Local rroups must do their own loezl Tiasneins, For the most part they are
free to originate and earry tlarouzh their ovm action prograns, The
natlional ofiice nay Le reguested to sceurs the help of other local CORE
chapters on aneclal nrojects.

Sgsentlally CORL is aetion srouns, I Jony eities uwhese CORC has been
elffectlive the .etive lkabanshis of the chapter has been froa twenty bto
thizty veople, Soue cliapters ave larger, but others have done out-
standing jobs with only ten or fifteen leibers. The dedication and de-
sire to work in g diseinlined faghion ore more iuportant in achieving our
coals than just cetting a larse nenbeishipn, However, including ..asociate
liembers vho will sarticinate oseaslonally, the memberchis may well run
inte the husdreds,

LOC..L CORE CH..PTERS

1, Officers: .. locel chaster should lave the followln: officers: Chair-
aan, Viee Chairaan, Secrebary and Treusurer, In addition to these offigers
nost sroups will heve 2 Correspondin: Jecretary, Publicity Chairian, .lem-

bership Chalrazn, Project Chalrinn, ete,
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Tie officers are usually elected for a period of sii Months or o year

anc a fev proups use the systen of rotating chairmn, The idesz of short
offlce ternis is to share responsibility., .. Lctive i@nber should not de-
cline to run for office; however, if for certaln reasons he feels he would
not nalka a good officer he can so advise the zroup. It should be kept in
nind that all neabers of CORD are e:mected to be more active than menbers
in aost other organizations.

2 LhetiQrs: CORS should neet at least once every two weeks and durln?
an intengive action progran most grouns will heet weekly. ILiperience has
indieated that an aetlon zrogran is difficult to maintain unless the Trow
neets frequently,

CORT ehapters follow the polliey of hwmjority rule, The rule is often loos:
ly anplied, If 2 substantial aiinority objects ©o a narticular deecision,
varticularly if the deciclion concerns an action nrojzet, then nore discus-
sion is in order ond »erhans postnonenent of that particular zroject to a
later date. ileetinss are usually inforiaal with many decisions reached by
g¢o o "eokaent, but always with the understanding that on the request of
any acaber Robert's Rules of Order will be used,

CORZ neetings have been held in churches, menbers' homes, comunity center
and union halls, ijost sroups fing 1t wise to obtain a resular neeting
nlace with facilities large enoutsh to accomiiodate at least thirty people.
S00e croups have offices which are manned half-tine by volunteers.

3. iembershin: .ny nersoa who subscribes to the purnoses of CORE as set
fortl 1t the 1ational Constitution and uho is willins to abide by the "COR:
Rules for ..etion” and meets the reguirements of the local chapter is en=
titled to ..etive ilenmbership, =DZach chapter is reguired to establish laca=
bership requirencnts and it 1ls supgrested that the followings basiec tech-
niques by used after adapntation to local needs:

(z) FProbatlonary Period -- o person interested in becoming an ..etive
deaver 1s flrst interviewsd by o member of tihie llembershin Conzittec and
then placed on a vrobationury status, The Probationary liember worlis on
CORE action projects, attends neetingzgs and leoarns about CORE phillosophy.
Tue vice chairman of the chapter olten serves as ilenbership Chairman and
thus has the responslbillty of tralnin: new penbers.,

(v) the Probationary iienber aust asree to abide by the "COREZ Rules o
scbion" uhile encaed in CORD projects. Ke must also be willing to abide
by croup decisions. CORZ's nase 1s anever used by an individual unless on
an guthorized CORL actlivity.

(e) Pinally, when the Trobationary ileaber has conmnleted the prob-
ationary period, nis status as an Jective .ebex with: full rights st be
approved by aajority vote ol the membarsiln,

(a) ~ssociate ilembership =-- most local groups also lLiave .lcsoclate
llemberships., ..ssociate llemberschips are one of the aost effective means
ol raising funds and gaining coinity susport. .ssociate iienbership card:
and waterial are avallaple from the ifational OfTice., Proceeds fron the
sale of associate memberships is s»lit betueen the local chapter and the
iTational, ..ssocizte .lenbers .nay be called unon oceaslonally to Jjoin in an
action project, but they do not have a wvota in chapter elections or on
satters of noliey,

Zasentially then, new CORC members o throush & training veriod and uust
be given an opportunlty to learn and understand the use and thoory of
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direct nonviolent action. Quite frankly, groups such as CORE are bound
to attract "characters." BEach group must devise methods of dealing with
individuals of this type. The Membership Committee should be on the wate
and attempt to weed out the true characters and others who may create pro
lems for your chapter,

FORMING OR EXPANDING YOUR CORE GROUP

1, It only takes a few people to start a CORE group:

(a) To start a chapter, call together a group of people who are in-
terested in using nonviolent action methods in the field of race relatiom

(b) When a decision has been made to organize the CORE group you
sbould notify the national office. The office will try %o have a natlon.-
al representative visit your community as soon as feasible. You need not
walt to get a lot mf members before starting. Only ten persons are re-
quired to be affiliated.

(e) Form a temporary organizational structure; start your action
program and ask others to Jjoin,

(d) Initial project should be simple. First steps can include such
activities as testing of service to Negroes in lumchecounters, restaurant:
barber shops, rental apartment or recreational facilities, When people
start activity they usually remain interested and others will be attractéc
to your chapter.

The first thing to do after the formation of the chapter is to initlate
a simple action program, (See "This is CORE") Don't be too concerned
initially about setting up elaborate committees, preparing a constitutior
etc. Get started on a project and keep your members busy.

2. Guest night meetings where CORE members bring friends who are intg:-
ested in learning about CORE have been used to increase membership. sus
ly, part of the meeting is devoted to regular business and the rest of th
meeting to CORE philosophy, technigues and proJjects. You might have a
speaker and serve light refreshments.

3. Every chapter should have a newsletter. It should be maliled to the
hetive and Associate Membership, other interested groups and individuals,
and to the national CORE office. It serves a dual purpose of informing
the community of your program and of attracting interested people.

i, Keep the members that you have, Give them Jobs and responsibllitiec
If these people are not given gsomething to do they are not apt to stay w
the group very long. In St., Louis mew members and prospective members
are asked to test restaurants and make reports at the next meeting.

EDDCATION OF MEMBERS IN CORE PHILOSOFPHY

This is one of the most important aspects of maintaining an active CORE
program, An understanding of CORE is essential to a good action group.
One person is usually given the major responsibility in this area., The
following methods have been used:

1, Informal orientation meetings or "bull session" held in members' home
Some CORE groups have also had weekend workshops or retreats.

2. Literature secured from natlonal CORE should be used. The literature
should be given to new people and can alsc be sold or lent from the local
CORE headquarters.
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3. Soclo-drama can be used &5 a means of showing hew CORE members cenduct
themselves while participating in CORE actlvities, Socin-dramas alse give
new penple a feelling of what 1t 1s like to actually participate in a
negntiatien, picket line or sit-in,

DIRECT ACTION PROJECT

In all direct action projects you must be prepared, Let us assume that the
project involved is a sit-in dﬁmﬁﬁggﬁﬁffgﬁggigéf1wﬂtaurant and that all
preliminary steps such as te8ting and negotlations have been followed.

1. Investigate the physical layout: know how many doors, how many stegls
or tables; know hew to get in the restaurant and how to get out.

2. Select a project leader, He will make all nn-the-spot decisiens and be
the efficial spokesman for the group, A second and third leader sheuld
also be named te take charge in case of necessity.

3. The press and the police should normally be notified ef the demonstra-
tion, How much detail you will give them and how much advance notice will
depend en local conditiens and your chapter's relations with them,

4, When ysu start inte the restaurant do not hesitate; each persen should
walk directly te the place where he 1s to sit, If the manager or somesene
@lse sheuld try te block your entrance, don't run sver him; but ene ef the
group lnaders could engage him in conversatien while the ethers take their
seats, Usually you can catch the management off balance -- don't give
them time to recover. If, however, your entrance is effectively blecked
the ait-in can be canverted to a stand-in on the spot. Decisiens of this
nature must be made quickly by the project leader,

%+ Leave promptly at the agreed time, The important thing is te Dbe pre-
pared, Discusslon at the meeting preceding the project should cover as
many posgibilities as possible., You cannot anticipate everything, but
many centingencies can be prepared fer.

6. If ymu anticipabe trouble, particularly physical. violence, then per'-
haps the first demonstratimn sheuld be by wemen, Remember, we are inter=-
ested in avoiding violence and the project should be structured so as to

minimize the possibilities for violence,

FINANCES

Each CORE chapter has financial responsibilities, beath to itself and to
the national organization., Local CUOHEE groups need money for projects,
letterheads, postage, printing, legal expenses and for sending delegates
to natienal and reglonal meetings, The following methods are recommended:

1. Dues, There may be a dues system, DMost CORE chapters have a monthly
membership pledge, and some chapters have even made payment of dues a
requisite for voting, However, dues should be rcasonable and on oceasion
you may accept members who cannot afford te pay.

2. Asseciate Memberships,Meintaining Acspeidie (centributing) Members is
a good way to raise money and also involve adaitional people in yeur
activities, Associate members may give $3, $5, $10 or more annually.

Half of the Aasociata Mombiernhty meaisy la pent to  the Natienal Office 47




Page’ Five

and half is retained by the chapter. Persons who give $3.00 er ever a
vear recelve the CORElator regularly., Each chapter is expected to have
an Asseclate Membership drive each year, preferably in the Spring.

3. 32§ai;i Fruiantﬂ. Each CORE chapter 1s also expected to hold at least
ene major -raising event annually fer the benefit of the national
organization, Such an event mught be a large rally featuring nationally

personalities, a theatre benefit, a dance or Jazz concert or any
atber variety of things,

4., Other methods., One group got $400 from an appeal to its mailing list.
Another chapter had wallet-sized cards printed listing re$taurants and oth
facllities desegregated by the CORE chapter. These cards can be sold or
distributed with an appeal to contribute.

The questlon of raising sufficient money is an important one for a local
CORE chapter. The chapter must raise enough to pay for local projects,
to send delegates to the National Convention and for its other general
purposes.,

INFORMING AND WORKING WITH COMMUNITY GROUES

1. 3S3pecial care should be taken to keep the community informed of CORE
activities,
%a} Publish a regular COEE newsletter,
b Get a regular column in the local newspaper, This is usually
possible in the weellies,

(¢) BSome chapters have secured regular radio time for a repoert on
CORE activities and other civil rights news,

(d) Make speeches before church, labor, fraternal and community
groups,

2. CORE gpoups often work with other organizatiomas on specific projects
and we recommend that wherever possible CORE obtain the support of these
organizations, The prestige of these groups can give impetus to the cam-
paign of a new CORE chapter. In working with other organizations it 1is
wise to keep the following things in mind:

(a) Other organizations do not act as fast as CORE. They usually
meet once a month, whereas CORE meets once a week or at least twice a monti

(b) Other groups may not be willing to commit themselves to CORE
actien and discipline.

(c) When working with other groups you should try to bring them in
on the planning stage of a program, People often feel that if they didn't
plan it then they have no responsibility.

(3) Experience indicates that joint projects should only be under=-
taken when CORE cannot do the job alone. When other groups do cooperate
they must agree to comply with CORE discipline.

CONCLUSION

Remember, CORE 1s an action group! All your activity should be pointed to=-
iEF3'Eﬁ“ﬁEEIEﬁ'ﬁFEEEEE'fE'EIéﬁIﬁEEe racial diseriminatios, This is our
reason for existence, There are plenty of educational and fund-ralsing
groups in the field of race relations -- but CORE is the only national
organization dedicated to the eliminatian of discerimination through a

NONVIOLENT DIRECT ACTION PROGRAM,
* * xF®






