
ME1viO TO ALL STAFF 
RE: JACr.SON OFFICE SITUATION 
FROM: MUR IEL TILLINGHAST, JACKSON OFFICE lVL.Iti\!AGER 

As of my arrival in Jackson, the office sta ff and I ha ve attempted the 

the reorganization of this office . Undoubtedly, some c hanges arc 

slo1vcr than others. We arc havhg some difficulty in a) deciding uhat 

functions arc vi tal to the central coordh:nat~ng office ( v.rhat persons 

and jobs arc necessary); b) systematizing tho financial structure of 

the State ; c) getting shipments distribute d thro ughout the State; and 

d) handling the problems of personnel. You as the staff should feel 

free to make any rcco:rnmcndations you seo fit; it would, hovrovcr, 

greatly f ac ilita t e matt ers if those recommendat ions were in writing and 

noted --Jackson Situation -. 
One of the tasks that JACKSON SHOULD NOT HAVE '1D DEAL WITH IS TPiliT OF 

AGOOivlr!lO DATING 1viEiVl8ERS OF THE STAFF 'NHO DRIFT INTO J AOhSON for one 

r ea son or another. All appo intments (for the sake of having gricv-

anccs satisfie d) should be :made over tho \\TATS l ine; and time to check 

appointments with the persons necessa rily involved in Jackson. 1vioreovor, 

appointments s hould b e made early enough so to allow YOUR RETURl\f TO 

YOUR PROJECTS 5EFORE DARK. Anyone who wishes to remain in J a ckson over-

night and who h?.s intentions of staying at one of the Freedom Ho uses 

must soc me . It muet be r emembe r e d that t ho J ack so n Office Staf f resides 

at tho Freedom Houses and therefore , can only take in a few 11 cxtra 11 

people at a tim e . 

It may be important that you s tart thinking of your District Offices 

ae tho cente rs to whic h you take un ique probl ems. That i:::, with 

respect to the five di stric t offices, there would sw i ftly come about tho 

d c c cntral i~ation of the J a ckso n Office. Then whatever t a sks can not b e 

fulfill ed b y them 1 we co u ld then do in J a c kso n . Think a bout this so we 
meet ings. 

c a n discuss this Qt t he n ext staff meeting (or before in the district / 



'Ihere is very little money coming it:l.to the State. 'in.is means that each 

person Hi thin the project must be prepared to "to.JOrk 1rrith less money. 

Even though many projects are currently being supported from the North , 

as 1-ve move closer to the Congressiohal Challenge, they too 1rrill dry up. 

There is a fact that -vJe have spent entirely too much money -- Ai'ID HJJ) "WE 

SPENT IT '0/ISELY, \~JE \rJOULDN'T BE IN THIS SI'IUATION N01ill Many projects are 

paying for Freedom Houses , offices, Conmuni ty centers , etc., plus , PHONE 

BILLS, GASOLINE BILLS, CARS (repairs), MEDICAL BILLS, FDOD BILLS, BEER. 1BILLS, 

AND PERSONAL EXPENSES SOME PFDPLE THHTK THE PROJECT SHOULD BEi\.R . Things 

don't have to be this 1;ray. Money coming in from the North doesn't negate 

the fact that WE A!.l.E LIWNG WJ\Y BEYOND OUR MEANS l 

Bills should not be created if you do not have the money to pay for them. 

And it is totally against policy for projects to solicit for money outside 

the State. There are ways tha-t, debts created to date can be cut do1m, for 

example, working in a gas station towards reducing the gas bill. You can 

think along those lines to resolve your financial and workigg situations. 

EACH PROJECT l'1UST SE:ND IN'IO J ACKSON A HON'IHLY BUDGET 'ID J .ilCKSON. What 

would be even better is th~t a general budget including January through 

Hay be sent in .1 11i L.t. b:ce akd,:nms by the monthA 

1\.S to persom:el ·- · t he re ::_s t o ~8 n o additional persons entering the State. 

Please do not ask anyone to r::orr.r:J h 7- r 3 . Se.ve:;.·.:U gro11ps of people have me t 

several times here in Jac:\:son and it is their f e eling that ngmore people,.6ome. 

I am asking you to resp8ct th,~"t d'3cision. he nBi the:r have the monyy to 

support people; 1v e also do not feel that additional people to already 

existing projects is an ans1;.JCr to the work-rut some projects find lhhem­

selves; nor can the empha~is of placed on Mississippians doing the work 

be facilitated Hith addi t:Lona1 Northerners . Please think about this carefully. 



You have very valid complaints about many things "gone Trl!'ong 11 in Jackson. 

lliwever, some of your complaints are not valid and you must consider thE 

before you make genera.lizations or over-generalizations. It is true that 

the T.~L\TS line ±s trot running very smoothly. Jmd I o-rould strongly urge any-

one to come in from the field are a to learn the technique of the )-JATS and 

work it effectively, If no one is willing to do this , -; the situation 

with the ' ·'ffLTS is lible to remain the same ••• and the fault therefore is not 

ours, but yours. There is not the most effective way of handling mail, 

nor of managing money11 nor paying nmust 11 bills... But if three pe rsons 

-w-ere interested ilL he~ping the Jackson situation, then some things could 

be straightened out immediately. If 1,vorkers don't come from the field 

(and you are being sot~ht out as a final resort), then Jackson \Nill (with 

out ~ que stion, )remain the same . I do reseztve• tihf:'!l :right to ask th a t 

people 1.vho have -worked here before NOT aJNE R lCK te. wor"k• 

personality problem~ 't:.hemsel ves. 

CoFO -r,rorkers sh-ould be insured if not the :!_iacili ty is the indivliQU.s! Fs· 

should drive a ce.~:- -,,r:c thou+. a lL~ense (our reLusa1 to assist is the same.}• 

quency of usc>.ge, c t.c. 'l':i.s r.~ust be in Jacks~on. by Jam.:.a:ry 2..st .. 

11j::; must also o.::>_v:; .::. l:.:..3t cf all the r,rorkers .in the prc jcot, hE:niF lsng they 

are ~tay:i.ng, e ;-,c . Scm:; F ::, j 8 :ts ha-ve akcady cone thi$ .,._many mare have 

not ~ 

I- ·hope that you rdll -diseuss these [30in't5 in a meet-ing of bnt;h -eB:"ogects and 
~! ~15-ri-e·-t-s -ve-ry soon • ; ~ ~~ - ' "' 


