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WE MUST BE ALLIES ... 

RACE HAS LED US BOTH TO POVERTY. 

COF0 1 s experimental white col'ilmuni-ty project iiJ Biloxi has 
forced an inescapable conclusion: our existing experience or
gc:m;izing the· white poor of JVIississippi must be developed· into 
a rna jor portion of the COFO program in the _ cor1ing year·. -No 
matter how difficul-t the task, every effort must be !7lade, by 
those of us who share the dreal'il of an interracial movement of 
the poor·, to establish prograt:1S 'in white COI'ilmuni ties in twenty 
cou~:ties by the end of r:iext year. 

This-means tho.t we nEied people, i.e. personnel and leader
ship to undertake a rJost difficult, dangerous, and fascinating 
task of comounity organ izat!on. There are a few requirements 
for these people. They oust ha ve an understanding of the pov
erty of the Southern white poor. They oust be able to commun
icate u concern for that poverty without precipitating nr re-
iD forciilg fear and ·,hostility toward the Negro and the f:r;-eedo!!l 
moveoent. They oust have trc.i i n ing in the field under COFO' s 
sophisticated programs. The l eadership must be willing to stay 
in the field for several years; the personnel, for several months. 
White skin is required only of those who have the initial task 
of sounding out the potential co nnunity leadership as unobtru
sively as possible. If ~IJough . of those leaders respond favor~ 
ably to -the idea of COFO prograos with which to fight their own 
poverty, then they will invite COFO staff in to help thel'il 
run their program. 

• - PLEASE SEEK OUT people who are interested in working with 
-~ this prograo and get then in touch with White Folks Program, 

1017 Lynch St. Jackson, Mississippi. There is a great freedom 
of choice over jobs in this movement. Its bureaucracy does 
not bite, does not stick people into convenient cogs, People 
are encouraged to do the job they think they can do best. Ne 
one should ha ve the fear that his humanness will be sacrificed 
to the cause. 

The important work to be done is with poor folks and not 
with moderates and liberals. The white poor have the politi
cal need of decent jobs, housing , education, and hea lth. The 
movement nust g o to then and help then develop their own lea
dership rather thun de r:mnd that the moderates and the liberals 
fight their politic~l buttles fon them. The greutest thing 
about the fr eedo~ noveoent in Mississippi ( and what the rest 
of the country should consider very seriously) is that the peo
ple themselves are voicing their own political needs. 
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Both politically and in hunan teros, the fre edoo ooveoent 

has no other choice but to develop the white folks program. 
The resistQnce in the po.st within the novenent to the white 
poor prograo ha s not b een to the ideu or to the necessity, but 
has reflected n frank recognition that people 1-lho know how to 
do the job are not availCJ.ble and thn t the h-,stility of the white 
poor to the oovenent oakes it a near i mpossible task. The pop
ulist novenent and the l abor rnoveQent both failed to resolve 
the issu~ of race. It is the responsibility of the freedoo 
rnoveoent, before the threa t of the noveoent to the white poor 

:-"f"llt'trf~r·ina:tteai!~;·ttr"tnwllld~ t~~I · 111 ou1' effo1'ts. 
, _,. """:' ~' • • lo • • • --~- ~ ' • • ~ • • 'I ~ 

Politicully, the freedoc mo~eoent cunnot succeed as a Negro 
ooveoent for . two reasons~ First, a solid black vote can never 
be Li. political na jority of the state or the South. Neither can 
a solid voting block of the white po~r. Only 42.3% of Mississippi 
an~ roughly 20% of the South is Negro. In only 27 of 82 coun-
ties in Mississippi are Negroes a onjority, und in eleven of those, 
they Q.ro bare no jorities of less than 60%. Negro political con
trol of these counties would eventually lead to partition (Pak
istan was created out of Huslio sections of India). Sepa rate 
black societies is ~n iopo~sible solution in as interdependent 
a society as ours. 

Secqndly, a rn.cinl poli tic<.:. l order can never be n stable 
one. Not orily would th~b order ' cre8te a chaotic stand-still 
in leg isle:. ti ve char:;bers, it would <J.lso crec:. t e nothing less . 
than a r a cial wo.r at:Jong the people. For the freed on oovemen t 
to follcw the insnne puth tow~rd that order would create a 
rever:: r·.:: ~·,..J.~ . Sr..::.~::::;on who destroys hir:Jself in order to destroy 
th;; r. ::-, ::_i_r .. r; ~·l'it :_c]·~ oi:rr ~~~:sc;d his people. Hopes for hunan rights 
wouL:) :L·i,":'.J:· ;J. ::'•]3L'~l·:t~v·s blew if race were to block the pos
si',):.L!.:,·/ of· ~.l; ,; ~; :y,..:;_th f.c<villg its probleos of poverty. It is 
in~·::.·c· ": .. ::·: ·;::: j>:.· 1 . ··; ~.,~ t.lT:.t ~ tl1e 8r&r:.tion of n political voice of 
poe:':' 1'."'~: :-~ st:: .. :1._l ;; cc i r:provc the econor.::y for nll. There is no 
rec. s:::! . : .. ·.r· 1. : L<~ ::: iddl e "lnd upper classes to be threatened by 
the :.L ·; .)lc.}.~r:Jent o::' dccen t jobs, education, housing, a.nd health 
for r:.J~ . .• 

• >!• 

In hunin t erDs, the , freedoo oove'len t has the clear imper
ative to _ ~ !:/' 1 uc'l :=,· t}1:1. vm_i t c poor cha.ir:cd to t!1s Negr:J :I t the 
bott o ~,~ .n .:: t; ::; r, . . :·.: ~·~)· r : c l clC'l.der. It i:s cJ.eE:: r frou th:; U.S. Cen
sus of Klsc~~s lp~i (p 132) tha t this is true: 

Neg:r'O far:Jily LJCOrJe of l ess thnn $1('; a/yr .• -~ 6. 5., 72.1 households 
11 

" " froo $1CGO to $2000/yr.-- !'<'. J.i'-0 11 

Tot.al-- 28% of populationo ,-:;·:i····".·' i.;-1 II · 
,. .J. . .1. p ...1-' 

White fa nily i ncoue of l ess than ~1?~~/yr.-- 2 :2~7~1 households 
l1 II II fr0 n c;oco tO ~2J0~/yr.-- )8,622 l1 

Total-- 12.7% of populr~t ion. • • • • • 71,373 11 

Aloost one-third of the really poor folks in the state are white. 
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Personnel for th8 progr am will cone fro m interested staff 

and volunteers a couple o f nonths experi ence in the movement. 
Hopefully, white SNCC Gnd CORE field s ecre t ·Lries will underta ke 
the leadership of this progr~n in Missi s sippi =1nd the rest of 
the South. Disgusted l 'lbor orguniz ers who \vant c. fresh ;-.1pproa.ch 
provide n second resource •. The. experi nen t :::t l projects now under
wc y of the Students for ~ Democra tic Society (SDS) nc.y develop 
so r.1 e go.od conouni t"y or ganizers they could spnre for sork in the 
South 1 :::. s could the Ha za rd movenen t. Highl ~mder Folk School, 
in ~11 probability, would continue to provide orien t a tion a nd 
workshops for the White Poll{ 1 s Progr .:.m . Effort will not be 
spa red to recruit personnel fro n Southe rn college s (even in 
Mississippi) a s w~ll a s fran Northern £tnd Western schools. Hope
fully, this recruiting e ffort will mea n th~~ t on e -third of COJ:<""'O' s 
work in Mississippi by the end of thre e years will b e with white 
poor folks. 

Northerner a nd Southerner, blnck a nd white, should be en
couraged to join this effort. The white t a sk force which moves 
into the community first will spend a couple of months finding 
the po~ ential l eadership o~ the progr an by t a lkin g to people 
individuetlly, nnd disa ssocia. ted fro£'1 COFO, in the bers and res
t a urants, churches a nd bnllga~es. The. t a sk force should inter
est the peopl e in decent job s , et c. f or po or folks, overcome their 
hostility to the novepent, and encour nge then t o orgnnize nnd run 
their own prot;rc~n . COFO would pr ovide t l1e fin.~mcial a nd person
nel resources to r_n.ke the progr -:'. ~.1 work. COFO would draw on both 
wh ite and black sources of peopl e to e st ~blish interra cial pro
grams to fi ght the ba ttle for dec en t jobs, etc. Tha t fight will 
eventually dra w the two groups toge ther. 

Guidelines for this kind of community orgunizing ha ve been 
developed fra n the experi en ce in Biloxi. Eighteen of us lived 
a ll together in one hote l for the nonth of July. We spent more 
time a ttempting to r e solve the problems of our in-group thJ n we 
did leurhin g the probl ens of the community. Dress a nd contro
versia l litera ture bec~me ma jor issues which absorbed severa l 
hours of heu, ted discussions in oeetings. Frustra tion ·with the 
project drove six peopl e to lea ve it. Froo this experience, 
we concluded tha t the t usk force which nave s into the connunity 
should number no more tha n three or f our people and should pref
erably be less. The s maller the nunb er of pe ople the less time 
they will spend reln ting to ea ch other a nd tbe nore the y will 
be forced by th e ir isola tion to rel~te to the people in the 
co!"1nunity. The sa ne goes for ea ting out. You arn't in contact 
with the cor.munity if you ar e enting n t hooe. 

In August, the probl eo w~s pnrtinlly settled. Six people 
r.10ved to e1 hous e in 1. co r1munity cnlled Point Cadet ba sica lly 
composed of Biloxi fish erm en. Four st:1.yed in the hotel. The 
six n t Point c~d e t continued to wa ste nlot of tine living in 
theri house, tioe wa sted which l a t er de velopoents proved to 
be very costly. The whit e peo~l a we worked with during the 
month of July were principa ll y mod er n tes c.nd liberals. We found 
that they were just ns p~ralized in fea r of ret2liGtion fran 
the rest of the cornounity n s the white poor folks were. 
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Two interest groups appeared in the Biloxi project. One 

was to set up ~ voice of noderntion in the st~te, the other . 
was to create an interracial QOVe~ent of the poor. The four 
people who have remained in the state with the white folks pro
gram all feel neutral to the for~er idea, believing it should 
be a function of the Nntional Council of Churches, the Southern 
Regional Council, the Mississippi Council of Human Relations, and 
the public relations ·office of COFO. Too liluch work . needs to 
be done in actual comnunity organiz:.::.tion toward a poor folks 
oovement. 

At Point Cadet, the developoents which proved t-
to be costly were two rumors. One was that we civil rights 
workers(nnd therefore working for Negroes) were trying to get 
Negroes into white schools at Point Cadet. The other,nnd the 
fatal one, was that the building we had rented as an office 
wns to be used as an enployQent bureau to get Negroes jobs 
at the point. These rumors would not have gotten started 
had we been skilled community org :-mizers. For one thing, 
a skilled organizer would not let his identity be known un-
til he had the ba cking o·f ~he key potentia l lenders in the 
community. For another, he vwuld quickly i!Jforn :.tl:ie ·coo:=-
ri:Ji.mi ty about the nLtture of his progrc.r,1 and not sit idly by 
to have rumors kill it b e fore it gets started. He certainly 
wouldn't have put a sncc sign in the office window or attempted 
to have n precinct EJeeting of the Freedon Denocrat ic Party 
to get people curious enough about hin to call the owner and 
make boob threats. All this did happen though and the owner 
evicted us. 

One m.;re note on the Biloxi project. There is a fnmiliar 
sociological idea tha t groups are lilOre imooral th:m individuals. 
Our experience in Biloxi bore this out. 'nle found that we could 
cn.nvass successfully in the white connunity for the Freedom 
DeQocrntic Party, even in integrnted teams. The reaction of 
the people was not generally hostile but rather neutral. Many 
interesting conversations extended to one or two hours. The 
blind submission to the "Southern Line" nbout the civil rights 
movement was hardly evident in individual contacts. To realize 
that these saoe contacts were the same people who u.tt.:icked Ne
groes at the beach wade-in of 1960 with chains and spent the 
three following da ys rifling at Negro hooes froo curs, is quite 
a shock. 

The counties in which these programs will begin will be coun
ties in ~rhich neither Negroes nor VJhi te poor folks a re in a ma
jority, but in which nn alliance b e tween the two groups is es
sentia l to forn n politica l najority. A few counties where ra
cinl domination is a thre~ t to one ~roup and n few where the 
violence level of the white poor is high will be chosen to find 
out how to ovcrcooe those obst~cles. An influx of volunteers 
in Februn.ry is a necessity to neet the twenty-county gonl. 
Plense do all you can to recruit people • . 

Bruce Maxwell 
White Folks· Program 
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