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struc.t:ure or the Movement, J?r.ese~t . ope'rai:~>qn.~:J . ; :·~. •; 
and Prcmpectus for this summer.• · .. ""- · . · ... · ·· 
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Tbe .M.1.ssiss·Lppi oounc::Ll _ •of Federated Organizations is a . reaetfahi~;o~t;· ._ 
·of' all tb . ;)at.lonal civil. r :igbts organizations active in Missis·~~ppi., 
10ca1 po ·ittc.a.l and ac;t.ion . .gro:u:ps and some fraternal and .S()o.:ta1 . . cn;g~'""· 
n:Lzatiops.. nyone active under any of these gro£xpings · .. is t;~ti.t:l;~d ~_ \t.o 
attend GOFQ conventions apd participate in po:ticy-rnakii}:g ae;c a_sipns. 'Of 
the o~g~.t1ii:A · t:liO;t~ .,·r:Dht; -GOFO sta:f':f ,~ .. consisting . ot"' .. anyone . wprl:\:ing fp.!t~ ; 
'time with a ;y c ·iwi1 i:J,i.ghts · org:anization in Miss:j.s.siDpij inJ:t3l~f!1f.'trr1:¥ ·t .he 
.decisions ··'0· . ''the DX:l'FO cnnventions ~ a.na pre·pares recommendatiphp<· ~or , ~· 
··ttre•· ·cnnstde atton· o±" t ·he -"COFCJ cGnventi~on . • .·Belpw ,ti)e · ~l:ev~;l- p"fL·;t:ne • s~ta'te~-' ~ 
w:id.e OOFO: c . rJ~E;:J1;Gloi;l, :·~~41-epe. ,flre district _ organ1zat~~ons ,~prp.es .P:9B~irig .. _ . 
to the .five d'0ngre.ss! 6:i:ira1 t d.istricts.; ·rrhes-.e distrinti .argan'l:zcl'·~:i'¢:i:lis ~.~;re ..... 

~. - ··· · ".f'.cq::.'pnact::I,oa.l . ,:r:>u cses The st.stff'_, :·. ~-
. . .;< .... .· < .· ... . .•...•..• ... . . ·.· . · • ~,.,da~r · . . ~~~,;rt4:3e s?:~',:'fHf'~"<·.,,.,.;: 

trict direCJ!i·or.s,; this organization structure a'ct•ua"' .. . .. • ,'iG:~f;1 • •. Tb~ >' · · •• 
state .organ!Lzation hais rour standing CQlmni ttees .: welfare ancl iR.el:ie•t .; I 

To1itica1 'A ~tion, Finance and Fed era 1 Programs. The district· C).rgp.ni~, 
zations .ha·v ;·:f <Or will bave, similar standing committees. Dr. Aarons··E!!i 
Henry of 0 ·rksdale, State President of the NAACP., is President of •::the 
Gounci1 of ederated Organizations,. Robert MosesJ Field Secretary and' 
Miss.issippi Project Director for SNCC, is the Program Director) who 
supervises he Mississippi staff and is elected by it. David Dennis, 
Mississippi Pield Secretary for COREJ is Assistant Program Director; 
and is similarl$ elected. 

How is COFO financed? 

The expensen for OOFO's projects are paid by direct grants from na
tional civil rights groups as these groups volunteer to contribute. 
This accounts for nearly all of OOF0 1 s income. Expenses of staff wor
kers are pa LL d by the national civil rights groups also, the arrange
ments varyii 1g with the group. A;Q present, the Student Nonv;l:_glent 
Coor.cllnaUt:t&-Comn:d..t.t.ae.~ts COFO projects in the Pirst J Second, 
Third, and [i'ifth Congressiona lJ5Isi:;r1cts asweT:r-·-c:rs··-tne state COFO 

---.......... _ I -----~·--:-~"--·~"--" · -~-·-----~-~-·~---------~ - - - ·- • 
office~::trr:::=:;JUc-kson. Tbe Congress of RaciaJ.---rr.-::rua1ity assumes responsJ.-
bili ty > on ~d'frect -tc;:·the -project-- basTs;--ror~e-F·ourth oongressiona 1 
Dis t-rrc-:t:-c5FCY'-do.es ... r10't ___ s<YiicT1~--Tw"fas-fOr-:r't s e IY-;-DyagreeiTrefit .. _:v'f.;i:th 
trYe·-crvil r~'ghts organizations which support itJ for it is felt that 
it would thus compete with the supporting groups. Negligible amou.'1ts 
are sent directly to COFO, however_. and these moneys are not credited 
to any na tiona 1 civil rights organization. usually suc>.h sma 11 donations 
are earmarkE:!d for particular projects, sttch as the book drive or wel
fare relief (Food for Freedom) funds, and are dispensed according to 
the direction oe the donor. 

}ih§l.J: is CQEE~~~J.:§t=i:..2P~h~p to N~!,is:__r§l:_Cj~_vil Hi~hts Q:r_:ganizations? 

OOO;:J represents the effort of all civil rights workers in Mississlppi 
to coordinate their efforts 1n one d1rectlon for maxlmum efficiency. 
Staff lJleiJlbers~ however> are paid by separate organizations and do not 
lose the organizat~onal identity or their affiliation with the nationa: 
office of whatever crganization they work for. SNCC and CORE workers 

' work together on joint ncOFO" projeotsp and thus must make all plans 
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and decis · ons in common; on the project they are n_r,t separate .• But 
tbey main-tlain their special relationship with the organizati.on whicb 
hired and 1pays.t:em$ 

COFO - S! t Hl.~~ 

COFO has volved through three distinct phases in its short history .. 
In its fi st phase it was little more than an ad hoc committee called 
together after the F'reedom Rides of 1961_, in a successful effort to 
obtain a eeting with Governor Ross Barnett. This carmni ttee of Mis
sissippi civil rights leaders proved a convenient vehicle for chan
beling the voter registration programs of the Voter Education Project 
into N.issiBsippi. This injection of f1J11ds led to the second pha-se- -of 
COFO as an umbrella for voter registration drives in the Mississippi 
De1$la ) and other isolated cities in Nississippi,. During tb~s period, 
beginning 

1
1n February 1962, COFO added a small full-time staff, most

ly SNCC and a few CORE workers, and developed a voter registration 
program. T~ 1e staf-f w10rked with local NAACP leaders, and SCLC citi
zenship te chers in an effort to give the Mississippi Negroes the 
broadest p ssible support. COFO conti:::-.. ued essentially as a comrni ttee 
with a sta f and a program until the fall of 1963. There were many 
doubts abo1t the validity of COFO during this period; some thought 
it should e abandoned~ But alwaysJ we come back to the inescapab le 
f act that the Negro people in Mississippi needed some organizatio~ 
which could belong to them (as opposed to their belonging to it) , 
which would serve as a unifying force among the isolated Negro com
munities. The emergence of the Rul8vi lle Citizenship group, and the 
Holmes Count y Voters League, testified to 't:he possibility of starting 
strong local groups. we felt the need to develop horizontal ties 
among these groups, with the strongest common denominator possible 
within the l general aims of the Civil Rights Movement. Ti1us there lwas 
continuing effort on our part to cut aGross county and organizational 
lines and have people from different areas meet with each other. Ito 
sponsor eohnty, regional and statewide meetings, to bring studen~s 
together f om different parts of the state for workshops, to help 
send group~l outeide of the state to meetings; conferences, worksrfJOps 
and SCLC citizenship schools - anything to help break the despair 
of aloneness the isolated Mississippi Negro feelso During this se
cond phase we began to feel more and more that the 11 Committee 11 could 
be based in a network of local adult groups sprung from the Movement 
as we worked the state. 

we are presently in the third stage which really began with the Free
dom vote for G0vernor campaign of t he fall of 1963. This marked our 
first state wide effort and coincided with the establishment of a 
state wide office in Jackson and a tru'1k line to reach into the Mis
s j_ssippi Delta and bill country. During this stage we have broadened 
tt1e staff to include more CORE and SNCC workers and more ci tiZ~enship t 

!~!ertO! the Southern Christian Leadership Conference J have established 
wor·king re la tion.J with a g!t?ea t rr..any local organizations, and have 
established in uur own minds the vaJ1jity and necessi-ty o:f COFO. 

we envisage the fourth stag~ in which the f~~dsJ program and staff 
for the long pull are wol"ked:l out wit;h the major civJ.l rights grotp s 
and otber interested organizations and individuals across the Country~ 
in which we reach down into every Negro community to organize and 
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