Letter from Mike Miller to SCC staff, December 21, 1964
Dear Brothers and Sisters,

This is & very difficult letter to begin == let alone to write, For some
time now, since the Sumper of 1962, to be exact, I have been working in
SNCC. First as a volunteer representative in the Bay Area, filling in for
Eetly Garman when she had to leave for the summer, then téing the job on
through the year with what you all know to be Betty's very able assistance.
Then, in the Summer of 1963, deciding that I had to come South, spending
the sumn~~ In Greerwood, coming home only. to turn around and spend
enother month in Misaissippi. Finally, back here, a period of rest after
the Migtissippi accident, and back full-time, this time as representative
in the “ny airea. By and large I have been doing a job that doean't suit my
temperatment. I hewe been working in behalf of the action that was going
on 2,000 miles away: fund-raising, recruiting, educating, working on poli-
tical pressure. I think I've done a good job, Weedless to say, there are
meny” people in the Bay .Area who together have bullt a pretty good Friends
of :NCC operation out here.

Throughout this period, I have tridd to be very responsible on which I pre-
sumed to be Atlanta (SNCC) ppliey regarding the involvement of SNCC in ac-
tion on northern issues. At the same time, I have tried to persuade you in
the South that the development of some kind of program in the North was es-
sential for SNOC -- and I argued that this was the case both in the narrow-
est of poganizational terms and because no one in the North was doing the
equivalent of what SNCC is doing In the South. So I proposed the interne
program — whieh some of you have heard me talk ahout, others of you have
read sbout. Now you and I know that this program has not really been con-
sidered in any very serious fashion. I know it was discussed in Bxecutive O
Committee and that some people thought it was a good idea == but that's

not vhat I mean, I maan that the kind of thinking that is necessary by

you if this is going to really be a SNCC program was not undertaken,

Then this past week a lot of things happened that made me really begin to
ask some questions, jActually, it began a lot earlier, It begins with the
carly experience of Micageo RUCC and the school hoycott == and the question,
if taere, why not here? Then there!s Hamlett's paper at the staff retreat,
And the truth of what he said is' horn out in the very fact that no one
every talked about what was in his paper. Then there's the fantastic dis-
crepancy of Southern subsistence and some of what's going on in New York,
And some of you will remember that I got mad In one meeting at the retreat,
when lNorthern staff problems kept getting pestponed -- someone sald,

"the North is only support"; I retorted, "if that's true, then pay us
professional fund-raiser salaries". Wow that!s true, If we are only sup-
port, then you should pay professional fund-raiser salaries -- and I'd
leave, because I don't wmant to be a professional fund-ralser, Then I came
beok and recently asked for naother staff person here, and Betty asked me
on the phone if he was very efficient. She reported that the personnel
comni ttee was dubious of someone else here, but that if he was very
efficient, she could probably convince the committee, Now, just recently
I get a release from Ghicago SNCC where they talk about theit community
project, the "SNCC Freedom Cneter”, and it's apparent that SNCC is moving
in the North. So there's a whole lot of things that I don't understand.
No one would ask, before taking a young Negro guy on in the South

vhether he was very efficeith. Thatls true — and eveyyone knows that,
Yet in the North, that question is asked. /ind the reason Is that we are
really support groups, except where, for reasons I don't fully understand,
somcone decides we're not a support group -- like Chicago. Now I can

unde “stand that you'd want what was really just a support group. But I
can't understand how it is that in some places therel!s a support broup
gnd in otehr pleces there's another kind of group. But that's not really
what I want to say. I've made a decision, and I want you to decide. I am
not satisfied being the itlanta representative. My heard is really in a
thirg that we started here called Freedom House -- a thing that is, to all
intents and purposes, just like the Chicago Freedom Center (SNCC). My
feelings are really with the interne prgram, or at least with our one
interne, Ed Wilson who is working in another section of the ghetto, And
what I really want to do is to begin to develop here what you guys have
developed intthe South.

Some of you have heard me tal k abut the California Vaelley. It is oour
Delta, It is a land of immense richness and the deepest of poverty.
It is different from Mississippi in two ways: (1) the violenee is not
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as great; (2) the den’+! °f equal rights and ballot rights is only slightly
more subtle. Here residency requirements rather than literacy tests exclude
the vast majority of rural poor from the life of the State and Nation.

I lwre caploged n oropogel that I have drafted regarding farm workers and the
Califernia Volley. I think it mkes tremendous sense, especially with the
Free Speech Movement et Cal. This, like the interne program -- which I see as
the urban counterpart of a Mississippl style pfoject in the Valley - iz what
I want to Ay

Now I a- =a.viv o tn O-ride what you want to do. Do you wat this to be
SNCC in Tal’frnymia? 10 en, this is what I want to do full-time. There are
others .o ¢+ talke rver the rest of the operation here., Maybe in some

areas they will be weaker than I. But in other areas they will be stronger,
and over the hong<haul, little difference will be notices. So you real ly have
to decile, Met in an off-hand way, not by saying that you think the interne
program 13 a good idea, but by freeing me ta talk with local peple here, to
develop a full proposal for action here (and I'1l raise separate money for
it) and then to begin. This is what I think needs to be done in California,

I think Jimmy and I could make a great team of a lot of these things -- it is,
by the way. a waste of his talents too to keep him permanently in fund-
raislug.

So I come to a halting end. I don't want a hasty answer to this letter. I
don't need to know right away what you want to do. I. do want to know that
these ideas are going to be considered. I want to know that they will be
discussed as an integral part of the SICC progrem.

Freedom,

¥ Z} ‘r ?c'fd-.:v’.'...f

Mike Miller; Bay Area Representative
Student Nonwiolent Coordinating Committee

58l Page Street
San Frascisco, California

MA 6-L5TT
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