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what is SNCC? e § i

SNCC is a group of organizers., In >ther words, GNCC is a staff and the staff's
job is tc crganize. SNCC exists because a greun of people decided te try to
change scmetiiing aurut the United States and to do it in a cartain way.

What do we crganiza?

e ~rganizz grcuns- of paecnle uhe f221 th2 sare noeods, *Ja crganize them so
they can gain encugh pawer to get tielr n2eds ret bv penple in this ccuntry who
car reet their needs. Tnese groups should be as indepsndent as nossible,
should b2 led by peonle from within the group (ratuer than by the organizers

or by "eivil rights leadsrs"), an? should “evelopn prograns thenselves with

oue heln.

The grcurs we crganize should join together for strength. Thus an indenendent
student unitn =n a canpus sisuld oc acle to hock up with ~tner studert unicns
intc a scutnwide student unizn or a statewide student urion. A lccal political
unit snould be avle to¢ heck uo to an FDP or cthier voters leagues in thsir >
congressicnal digdtrict. In other werds, these :roups should not affiliave \
with SNCC but with cther groups like tnemselves. SNCC is the organizing group
that helps them do this.

TThere dc me crganize?

So far, we've organized mainly in rural areas and samll towns in the Black Belt.
There are, <f ccurse, cther nossibilities:

Urban S-uths: e haven't had nmuch luck hare .ecause 1) there is already an
established, usually c~nservative lezaersuip we have to fight and 2) the preovlens
to oe fruzht are cormnlex, “le shiuld e thinking av:ut the urban areas of the o
Scuth cecause neunls are noving to clties. But wie_can't be all things tc all '
nen. Maybe we sh'uld have a nilct rreject that we reallr supo-rt and stay

With 1n a city s¢ we can lsarn nore aoviut how - work in urban areas. -

_—
Camouses: Cortainly we sheuld werk to crganize camnuses.  They should be =l
> —\ . . ,/
crganized ar-~und student ~r-ilerns, nrt nrovlems we think are irnertant and
try to impese on ther:, Their ﬂrhbl°ns are likely t¢ be things like dress

regulaticns, hours, acadsmic freedon, even fcods 'l can organize greups to
deal with tihiese nrcoblens within the context of denccratic righits, as we do
cerrunities. Thﬂv can hook up with each other on a statewids or southwide
basis. ™e will relate to then throuch cur camnus <rganizsars in tlie same way
we relate to a cormunity through ~ur ¢coinmunity crganizers. Many of thase
stulents will be potential SMCC staff. ——

Nerthern Cities: Friends of SMCG groups, we are told, want to engage in actiond”
If we crganize in the Nupth, we shculd follcw the sarne patter as in the Scuthee.
independ:nt lccal groudse. Triends groups, who are crganized to do fund waising
an? suppert wicrk fir SNCC, shruldn't be acticn greouns. There is alsc the
questicr ..f whether we shuuld rganize for acticn ln-tﬁ//ﬁorth at all. If we
can't nandle Stuthern urban areas, wnat are we ﬁﬁlnﬁ in tua Nerth?

How do we organize?

We should organize in a way that allows lccal people to dake the lsad. ‘e
should make sure that lrcal yeonls understand each rrogran we susgest and its
im>licaticnsl e shculd make sure we resmect the way they think and work and



