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:\OTE S O~J E0 1.1 SNCC i : I GHT QP G.:~ N I Z E ITSELF 

' THE pr c j ec t is the ba sic unit ~ f S ICC. 

\ i s decided th e success ~ r fjilurc c f t he ~nveMent. 

r\ t t he nr.:-~je ct l eve l 

Any o r ~ .<1n izing 

j structure in S~JCC sh ~uld 'lll oF f : r the n r rje ct t ~ h<"'.ve :: s T'l.Uch 

s'.'.y :'S " 0Ssible . Ye t ::. ve r y re~,l 'J r ~b l cm is h~ t · : t o ke en the 

structur e of SN CC M '.'.n2 Q e~h l e ennuah t o m~ke decisi ons and 

1 c ~ rry thcD out. 

In or der for the prcjccts t o h~ve the MOst say; they should 

be or =: nized en a C c n 2 rcssion~l District level--such as is 

a lrea~y ~ one 1n Mississinpi. On a Con g . Dist. level problens 

coul d be br ough t un ~nd discu ss ed prett y thor ough ly--certainly 

~~ re t ho rcu ~ h l y th an c3n be done en ~ st 2te- wide level or 

.:' t ::. n ::>. 11 -st nff r1eet i nr: o f S.'CC. If the project's nee ds are 

not bein~ met --t he y can vo ice t h is a t Congressional District 

mee tinps a nd a sk t ha t action be ta ken. They can do this 

througl1 t~o Con~ressional District Del eqa t e s to the executive 

comMit t ee of S~CC wh i ch woul d he e l ect ed froM the Con~ressional 

Di strict st~f f . \ con~ r es si o nal ~is trict meetinr should 

h~ve t ~e newer t o ~and2te t heir de l e rr~tes to hrinfl un 

nro bl e~s a t executive comMittee meet in~s. 

The ExE.;dutive Corn:1itt e e of S? 1CC sr,ould be m.::d e un-- <'-s 

mentioned nreviousl y -- of t wo d e l e~ a tes (o r 1) elected fron 

each Congressional ~istrict. Sta te d irectors should automaticall y 

te on t he executive co~~ittee. 

"(This brings up t v:o is sues: , .. ho chooses Congressional district 

d ir ector s . Shoul d c onf r cs sional district d irectors be e lected. 

Should co nr ressional d i strict directors--if th ev are elected--
~ ' 

or ~rc no t--he nutonatically on t he executive co mm ittee, and 

then hnve one mb r e de leg2 te e l ec ted at lar r e.) 

Fr i ends o f SNCC shoul d not be a llowed to vote but given a voice 

ma inl y because of our nolicy 2hout money- - wh ich is a good one. 

Sourc e s of money should not be nermitted to influence the 

~ irection of the organiz~tion. 

There should be a ye arl y conference wh ich is legi slative and 

which ~ ill decide on progranming directions for the year. ~ t 

this c onference a ll staff "":Con le F ill a2ve a vote and will ~'O RE 



· d 1 's1 a ~i " n The ex ecutive com~ ittee wi ll be cb l e t o 1~to uce e g 1 ~ ~ ~ v • 

then be J11a nca ted froM t h is ye<Rtl y -- or if necessary--tvice a 

year conference(s) to c~rry ou t 0 r ogram~ ing d irectives. 

This k ind of confe r ence or confe r enc es seems necessary t o 

a ll ow for t he mos t ~.moun t of decisi on mak ing from t h e field 

for t he n~ ti ona l or ~aniz atio n. Field peop le would have the 

2-d d ition,.,_l reiourc e- - be sices the congressional district 

de lega t e --t o no s e nrcble~s and nsk for ne ed s. 

The ex ecutive comm itt ee can dec i de to form sub-committees 

whi c h ~ ssist it in Makin~ decisions . co r inst ance, there 

mi gh t be a subcommi tt ee on education t o Fo rk out vay s to 

iM:>ler:eut n rograms the st2-ff ~ight Hant :tm set un. Peonle 

who a re not necessQril y en staff could be n~rt of that sub-

committ ee anc h~ve ~ vote in t ha t subcomMittee, but not on 

t heexecutive commit t ee . I n this wny t he exe cutive committee 

could ma ke us e of the ma ny experienced peon le a round SNCC who 

are not necessa r ily on s t aff . The executive co mm ittee should 

vote, ho1veve r on subcomm itte e !'1embers. 

*** **** **** * 

Awo rd abo ut c nrnnus units. 

If isol2tirm seems the r roblef.l--then S0!'1ethinR sr.oul d be 

or"~niz ed ~he re t ~ey c ~n share the ir Proble~ s and come to 

s o lutions - - \•' i th 0tl:er Cf'.mnus ?rouns . For t ~; ei'1 t o 't:e come 

lin}~ e cl u ~) h·itL ~:nee is not necess 2. ril y to hc ln t hen solve 

their o~n c ~~nus nr oblem s. Cnmnus r rourys should nro bab l y 

be invited t o 3 stnff conference onc e or t wich a vea r--so 

a s to be come exnosed to srcc in a more intensive way. If 

they ne ed to mn ke de cisions ~t out t he d irection of their 

o¥n nroHramring --th e solution is not to link un to SNCC --
• ~- u 

bu t t o fo r m t heir ovn groun en ab ling them to ma ke their own 

decisions ab out t he ir own programming needs. 

SH CC ,:1 5 an .:: f~ili2tinq 2rour of camous erouns 1s the SNCC of 

the pas t--the fa cts ~ r e that a s oconle became very active, 

the y we re forced ou t of school and c arn e on staf f -- and thus 

S~CC be c a~e i ~d i s ~ staff of org~nizers. Our structur;, therefore, 

should t e gecred to mee t needs of ~ st 2ff of or F, anizers. 


