
We are an a b~at in the middle ~f the ~cean. It has to 
be rebuilt in ~rder t~ stay afl~at. It als~ has to stay 
afl~at in ~rder t) be rebuilt. 

Our problem is like that. 

Since we arc ~ut ~n the ~cean we have t~ d~ it Jurselves. 

1. s~meb~dy says: Only the staff can select the members ~f 
the executive c~mmittee. 

i. Wh'J decides this? The staff? The executive c~mmittee? 
Bath t ~ge ther? The Spring Canfercnce ~f ~tudent groups 
together with the staff? 

ii. If we are agreed that ~ the staff has the right 
to select the members ~f the executive c~mmittee, then 
the staff includina same others can ~ it dawn and~ 
make the s e lecti~n: ----

iii. Who are the included -:lthers? Well, pe~ple likeElla 
Baker, Marian Wright, Bernard Lafayette, Frank Smith, 
etcetera~ 

iv. Now , suop~se the staff cann-:lt agree ab-:lut the ~ thers 
and the etcetera. What th e n 7 

Well, s 'Jme b0dy will say; "Exactly what is the SNCC 
staff anyway?". 

Then s~meb~dy else will say, "The SNCC staff arc thQse 
who rec e ive the SNCC checks. 11 

Then athcrs will thr)W up their hands in despatr and 
we will be HUNG-UP QVer this f'lUesthn. 

2. If we are nQt ta be in this hang-up then we agree ta 
call the SNCC staff and~ers t~gether; we say that 
these are th~ rel e vant pe~ole and they can make the 
selectiQn. 

3. If we are t~ be ~n this hang-up then we •••••••••••• 

And s-:lmeb ady will say, "Exactly wh·, is this 1 vw.' y')u 
keep talking ab-:Jut?" 
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rr. Suppose on this: boat .we are a.l!. looking Ert m boa·rd· and 
somebody a:sks _w}:lat it:-· ;ts.. 'And somebody sayff· .its; red 
squares. against bla.c.~_, .and somebody .5f!!S ~ no.,· it.s- black 
aqua:res against rea, ,Emd somebody else says, no, it$ re~ 
and black squares.:, and so on. Then s.omeboc1y' pays ·itS" ·.· 
alJl. of those and . they mad~ . . it Il,ke that · to pl'~y checkerm 
and chess. . · ., .. . .- · . · . ·~, . . . 

Our 'What i s SNCC?' problem is Iike'that. And like this- :­

"'Severai men :W,Qre asked to describe an elephant' in the ' 
dark. One, touch-ing his trunk, said"this animal is Iike 
a water pip e 11

; another, toucning his e, ~;r,. said " 'thi~ 
animal is Iike ~ fan; ro thi'rd~ touching his:; Iegs, 
descr.ibed the animal e:s. a piliar~ .. 

Suppose we never ag.re'e ; -~~-i wha·t SNCC is" but fiea;ch wid~.r­
agreemen't on· how to use it, what to use it fo'r, and ·:. · 
especially what not to use it for. And aS' we use' it,. ''We· 
structure i t fo r better use. Then whet!' someboqy asks, 
"SN cc,. whl:Et is: it?":~ we agree to say-,; "'she hirs- .jus-t . · 
raised the checkerboard and elepharrt problem"... · 

t .. . 

.. . ~ .· 

III.. • ••••• r think I'm beginning to se~ ••••• ~ 
I have t raub l e with ''it" and "we "'. 

IV. Some suppos es: · use orre you. J;ike, nrtrk~ .up: your . _own 

.. 
. p- . 

v .. 

Suppose whatever SN CG is·, we work with i't, 'in it, through 
it; Hhatever its structures arB,· we use them to work in 
the movement. ' · 

Suppose. pe ople agrBed how to a.dd numberst but·did not know 
1.-Jhat t hey were, suppose they stili don 1 t know, suppose · 
they never will know what they are •••••• what are theyl 

Suppose s onie on~ kiiDws ~hn:t the comple'x numbers a-re: '1momr. 
o:bout I i , .. , or. about ordered po.irs of r 'eal numbers·. B ut: 
does ,,not lmow their useS" in physics. What does he know? . 

Suppose ~omebody says: when you know how .to. use numbers: 
add them, subtract thom and find their roots,. titc;. you· 
know all about them, there is no more. Thrrt's· extremet 

O.K • . but supposo. a· person sees o: whatcho.macalli t and rrsks· 
what it is • . . Nobody knows the na.me. ,but .they. show her how 
to open cans with it • . ;NOW! what does tha-t p~rson ~know? 
H ow to use it to open 'cans, or, what it is? 

· S-uppoS'e · somebody lmows h.ow to us e C.OFO t .o run f%'eedoilll 
votes, deo.l: the lawyers, build community cente!"s, . wheal. ~ 

. tho pre0:chers 1 s~t. up freedom schools, run ,with the MFDP, 
but does not know- whrrt COFO is. ( I mean, oantt- handie 
th.r£t qUestion, doesn't understand that 3lS6 Of . the "lerb' . ~:::~~\ :-: 
"to .be"-.j _Wha.t,. is s .-he missi.ss-ipping? Now :really·~ be · . .. ·-,~!: :;:~' 
sorio us,. what does she need to know! : · ·· ~ ·· - ·-- · --- - "--, ;~~~~~~: - :~~-~~~::_- . · 

- ' ~ .. ~ .•·.. ... . ,"; ··i ' . . ··"' . . : :. . . _-.! ~ - : . ;: . ~ . -~'~: - ' .\::t;~ 
N'ow· suppa·s~ a .person , ~an tell you oxae;tly-~ w~at OOFO is, ·· -:•' -· -; ~ 

but can"t. run on~ :: lit.tie fr.~edo_nn day. :Wh~'t :·dpes he know? <.'' ·'···-~-~ •. l_'~_-, 
Suppose - ~;~rytlirW: ~om~o~~ : ask~ what SNCC ' (c6~oF i~~ · we= . -.~j-- ~ :· .; 
agree to say,. SNCC ( COFO) iS' wh!l't we use to • • ••••• • , , ~ ·:,;~ , 

-. · ' . .... -- '. -. ~ ' ;. ·. · :. '· :- .- :·.· - ~ ~ · ~ ·· :· .... ~ ... ~--- - !':~ . ~ - . .!:·7:;~ ·"·: - ~. ·~_ ..':~, .· . -:·:- .. _; · / :: .. _..... .,· .-~"" -!:~~--. ~ _'::. 
Structure& aTe interesting:.: Y ou· ~«3' ~erpreta•tions- ··· ·''· ·. 'tC. :: . ·:· 
as; to .whnt they. a'I!e ; -.you cmr .. us·e , ,them witho.'Ut ~~ lm"'!ing wh~ 

·--:-they. ,are. and . f~o::;n . . fine;· it y:ou lmow .-what .:t);ie~ ;are·; and '} · 
.. canno;t use t)lem.,_ tts_, not .cleitr: ~hllrt . Y<?U:~ lg:t~_ -~ .:_,,·_'::"\: . . . ,· 

. cert.a:in J!ogioal structures- ~re so ever~here- ·'that · a:l!'mosi? 
\ ··, nobo dy. can .saa . . them- · "'~\6?· :t :-·;;r,t:":.t; •<.tR-[ " ·0~,-;~,~~:>f;~~~ ;;· ,_,'J· ·:<;I!jlj~~M~: 

\ 
:. .. ' " ,.... .• . .• ~ . ·- • :. - .: ;, c~~~; "~ . 

, ~lr~~::s~ ... -: J~::. -~-~~TF·-"_ ~'-:~-:- ~-,<:-. -t~f~~~~-~-:.z:~:.-·--~~~$§~-~J.~.~. ~--?.~-~~- ~ · ...... . :~.;~a 



f:-•·· - . . ·-· -- ·--
t.·-~--::-:- .. ~:.:... · ·-.. . . .• ':·~ ... -

· -.-·-:-·-- ~-~ ~? ·: J:~- -: ;-.· ~ 

.. ""· 

they ustia:lly wrmt· to ·mow·Wfio ahou::i:d be- ··on the SNC"C - · ~ - :;, :·---·' · :ti-
·. ·, . srta.ff and' who shoulcl ~:be .. ~ ot::f. . Tha -rirlm:i::r ,the ·. qU.es:td.or:fS.:· ~- :}\::_ 

: · . wh!Pt .kind. o.f s t-M'f' ' doe a> SNCC . (COFO}' need? .Need' . to .. diD . • .· 
. what;?· Whet is · SNCC doing?· ._'\fuo det'errrrl.ne$ wha:t"· SNCC' 
· ·dcre~f · . WhSJt: is- SNCC? Whet s-hou]d SNC'C be doing?' Wllartt. 
needs to be done and in whmt order? . HoWl csn ws US'S' 
SNCC tO' do _wha:t needs t01. b6' dol!r.e? : .... · .. 

Themr ques-tionS' r~i::re eooP, other · and ~I-oudS'· oj.'. duff't.-
. .... ~~ - ··· ~· .:_ '. ; .. _ . .. ..... ·-. ·.:~~ = . . . . 

. . . -.: ; 1~: 
.· t.'. I .~ •.. ·- . ... : :· , . - .. ·'· . -. . . . . . . . .. · -~· . .., .· . . 

VII. ':!'it...WS"': anc;t ~dec isi·on imrl-b,.ng. t._ •• . : -_ 

.. . :·· . 
f •.. : 

(-,·-... . . 
.:, . r ·'; J: .. \ , , ·. -. . . 

": . . . . . ... , ; . . . . ~ . . .. 
Suppxnre people come ·to me· and say,. "Wha:t ''do you think-
o:f this idem?"' And I fffJJY~ "Tiet' &_ ta;J!~ it" .ov~r".·~: And: mrr. 

. r dis;c':s$ it 1 :;~d th~y decide .they ~t .·.tO; t .ry : ~t~ .. Amd they 
tr-u: :~:t;t . · .··.-- · · . - .. · . . , 

,J . ·r ;· .. ' ,'! · . ! .. .. .. 

; '•' • • • • • • I • • '• o ' 't ••:• ;. ~· · : : a • o '. :" ' • 
, ·Ask y9urseJ!f:' H._ :ow: ·do the ·ideas- fl.ow :bi SN.CQ;f · :.Who ;.·. 

discus se·s- what' i-de EP8 with · what pe· o-P.IeJ · Jf.-·.·.6\f; ~ 'd;o :you­
he].p peop']e :e~Iore their ideas in- order·' ·to 'ae'veloP' 
themU How do you circulate _ideas· within SNCC! Wh~ 

... ... got the idea _for the Freedom Schqoi~ And. th~: Fr~eA~~ 
o:r SN CC? lll ~ ~d they get de.vel!ope_d_ .? ' .:,' .' . . · ·,_ · • • • • • · > .: ;_ ·.i:' . 

.! ! -~ ~~·· ~-:~ . · • !. ~ · 

I~ took ]months of s t~:r meetings t9 'Aecide' to.~~e. 
the Mississipp-i ·S'Wnme~ ProJect~ ··· Th ·think about · I,OOO • · 
college studeBtff,. . mo~t_l_y W.hit_e, in ~S.#I?~~p~i for ,. the 
summer was overwhe-Irmirig. The ·erta.ff. ne.eded tJ.me to b-~t 
it around, shape 'it up. :sink 'it in. · · ~ c:'.-· . - .' ·- .. '· 

'tAli decisions are not like tho:t."'. 'r~'ll.e .• - But i:t .',ff .:< . 
. ·important thait these ·that a.r~, get 86~.- 't~e,~:e~d , .. . ~d:i' tnat 
tho s e that are not, .: do not • · 

. .. . . . . ~ .. ,. -.· ... . . \ 

' ~ · .:: .: • .. ~ ·t-- . ; ~· ·. ·} _.., -

~he· s-tS)f'f canno_t . si ~- in cqnt~uouS" ~-S'~~rs&.iPRiP .. ~~.-~,•~~~,~:r.t· "'T.JOrtant 
~de as- need to : stay ~n continuous c·~rcula:tion .. ' : ·' -. . · . . 

. , . ,.. . . . . . . .:· . . . 't .· .. •. 

· , 1--. 

'I'.o: --s-ay we. ·w~t . the stat'r to pa:rt:i.cip~te- in ·decfs'ton~ · i~- ' ~·~-------·----- -- ---­
to work to set up within SNCC the tr.adi yi.on,. :the . ,plima>:tf3,. 
:the ror'L1IID for the· e:Kploration of ideS.s about ou~ .. ,t·mrk · ··· , 
and all ·th_e .problems<we<face. · · ·· · · . __ ~ ;.:: · 

.. : .. .. . ' · . · ,._ . ·~ ·: ~ ~ - .. ·. -~ . :., ·r.-- f'r~\ .. ; . .:~~ · -~ 
. ·, .. ; · 

. -~ .. ., .. 
Important_ problems at the center of our work nee_d . I_ong~r-: ~ .- · 
exposure· and a:· wide f.6~ · Every:~day __ problems ~on _the . ~ . ' . · 

. edge ·can be decided immediately· by the . person .responsib~c, 
iri forum with himsei'f' 'Or --Whoever. · · ·- · ·-- · - · · ~. -- ..• ---:-, ... · ----,,-- ---

. 4, •.• ·• r·. .. .•. ·· . 

B etween the ' crucia.]s t and the . ' every-days t f!l'll the> .. -
working_ problems· re]eted·J.~ . :s-~y~ ·· ·to · 6an:-ryimg out ··9;1 rcruciS:>J!~ ~ · . ---... 
(For exrunpie - :iri reJ!ait1~ th the , crucial!: politica-l · .. ':.~:· ·i~~-:·_·~ ~;;-_->;>; · .: . 

. ol;'ga.ni2'lB.tion,.: there al'·e · th~ · wo:r;-king · pro[)~~m.s .. of: precmot ·.- ··"'·"·.·_, .. ·,,"'A' "·· 
·- o~g,anii<ziilg ~-· r;r-.eedom. -~es.~s:tr.a.tion~ ~:J;i~i~ '' ion :· . . 

T .• 

...... . __ •. 

.. J . ·~-f> .. · .. _1->r:-. -~ .. <:: .f ·": "i j · ·: 5-~tf!:;~~~~-:·;; . .~:~:~;._ ;.._ -~~::; ~ "'' i ·:. · -~ .. . ·, .. ~ .. :< ~:.~--/~· l-~ , .. · > · 
RoughJly wr ·~-t · shou:M. ·nf11?~i:!tir~:- ·it: · s-e~in$ to -

. . • . ~ -~;~ .:0:!·:-r:.:-:.-.~--~;;·~-~~l .. · .~-~--~-:· ;. ;.,r. :· _ .... ;.~ .. ~;~ ~. . . ,. ·: 

·. Working prob]elllB' get . c~ted and c~rculatecr~.- · ·. 
< :: :·~· -: group a£ .. ~tfM':r·~c><BJioa: :m,te're'~·e-9-' -.band · tfoS.e-;tne ,_ .. 

::~ .. ·· . . '.to -work ·on':tha. probl!elliSl.; ·:·.~ · Theyr· chunk' out '. their ., . · 
· work. e.nd _carrY. it yhrough. _ When. its .over they ·. · 

· >c- .disbarid.:· · ·.; ~·.:·~ !_,: : ~ ,: '}~.· .. :~~~.:· .:.· ·---; ti·.~;;_ ,. _ , < :,·: '~::;~ t~~;~·,:;;·~;:~t~c: 1 · 

_:· ~s~~ -'[d~as circulla:t~ ;:~.~~a-f':f' gets t·og~ ..,....,..,....,.~ . 
- ~ ::>. CI'UCiB.'-J!!r;"f Sltall'ff:tng;W~J!ei!I& gef(··o.· ~· ,; · ,;.;--;..~:.!Af~zr;-+.r+-.~,;...,.tJ-of~ili1 

_ -·;_,_li needs be b y · -~mt'~onart: peop~e· 
- · --~~::: s:t'airr.---·bmm~ lami~··dfibsnaar -t'o hit: 

· r e :llirteci; to : tfle~ ~ GF.t:ti'O:i.'e:J!sf rimj· · 
·:.::. ~~:·: . ~ · <:- ~ . .;· "r·: ·/ .. :; ;:-> , ~f. ." ·~ . ..: .;; '.;,.. .•. 


