
11 Communications Section" means many. things to different people 
in SNCC. To some it is a network of citizens band radios in Hissis-
s ippi, to others tho Student· Vo-ic e , and to others it is tho immod ia to 
dispatch of news to tho national press, and tho limited protection 
that results !rom ~ubl{city~ · S~ill ?thers think pr?pagandn is 11 70 per 
cant of tho fJ.ght. 1 CommunJ.catJ.ons l.S all those thJ.ngs and more, and by 
by next summer it will be different from what it is tod ny. 

Some of tho plans for an e nlarge d Communications operation should 
be discussed by tho staff since thoro arc some basic questions posed. 
T'-1y position is tha t thoro arc some · jobs that have to be done well, 
and doing the m well docs not ne cessarily m~an chang ing movement values. 

Suggestion: Thora should be six distinct sections operating uridor 
"Communications." 

1. NEWS DEPART~ffiNT. Tho job of ga thering and dispatching news (that 
is, gathering information for public usa, releasing now~ of incidents 
to the press, the mailing of releases nnd fact shoots, and pre-publi­
city) is tho most important day to day activity of Communications at 
present. Very few people navJ do news work although it is vary impor­
tant. Tho Communications offic c;s of Atlanta and Jackson have os tab­
lishod a good r eputation for reliabl e news r eporting. It is not easy 
to achieve a level of d ocume nting daily e ve nts so that stories arc 
straight on tho beam, nnd mainto.in it. It is 24 hours. work. It re­
quire s scrupulous chocking out of e very incide nt. We should not have 

to do it ourselves because America and tho American press should be 
intorc s ted e nough in accura to r o ports of \vha t is happening to maintain 
an adequate and honest press corps throughout the South • . That is not 
the case as we all know. By next summer tho news department should 
be separated from the other functions of Communications. And because 
t he basic job is documenting, writing up in news 11 copy 11 and releasing, 
people who arc committed to nows as news can b e used to h~lp if they 
h ave tho skills, a nd if they work clos 0ly with someone who has a 
strong movement orie ntation who can po int out tho issues involved. 

A groat deal of time spent by the people handling news is spont 
on tho phone. Others, like tho North8rn C~ordinator, spend much .time 
on tho phone getting the same news to support groups which help to 
got news placed in local press. At present neither the Communications 
6fficos in Atlanta or Jackson can handle more than one crisis at a 
time adequately bocauso of tho time r equired to dispatch one itDm. 
We should invostiga to a tole typ · ~ s ystom which would s imul tano ously 

·dispatch news to mayb e twenty points around tho country(both Fri e nds 
groups and n ..:: wsroorns) so that . in f iV c mimi t JS the wire s would be . 
cleate d and r and y for tho next dispatch. To some people tho complex 
syste m of WATS lino calls and tho citizens band radios ·· (SNCC SIGNAL 
CORPS} is alrtiady tcchnologi6al. Bbcausc it is oft6n ino ffic~cnt, 
people do not always think of it that way, ut it r e quires trained 
people to us c such a ne twork which has be come tho ve ry ne rve cantor 
of thc ' ~p~ration in Mississippi. Te l e types arc one step ~urthcr 
toward fast c ommunica. ion w:t th distant on.rts. Spe e d is · afton _thJ 
difference between life and . doath inSN!'C. 
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people who prepare publications a. rc often those who handle nows··;;-
This happens los~ and loss because those administrating different 
programs (in Mississippi for e xample) often do their own reports. 
The haphazard result is that :we have puplications of sorts on some 
things and not on otherS'. What gs ts published is not necessarily 
because of a pro9otermined need, but .afton b ocause of tho aggressive­
ness of a special ·interest · g roup, or '-bOcauso one person has better .. 
access totho people WhO run tho presses: 'V.Je COUldhaV·) one person;; 
chiefly responsible for dovolopin~ literature as tho need arises; 
~vho sees that things get published according to a carefully thought 
out timetable; who detcrminos what should gst a fancy layout with 
pictures n.nd 1-.hat should got mimc:ogranhod; ;,rho d :: velopsa good mecha­
nism so that materials roach those for whom th:; y arc destined. A 
sopn.rqtion is implied he re bc tw:.::on publicatic:ms Hhich we might call 

11 propagnnda", that is , ints rpro tativc p i ocos whichtcll our story to 
those outside the move ment, which ;J inpoint th::; issues that our ~ ction 
is directed toward. 

3. HOVEf.'IENT 11A. TERIALS. Tho fly e rs, poli ticA.l 0ri 110rs- and 1 i tcracy 
ma t c rials, o tc. should go in a diff ,J rcnt s ,.:;c ti ::>n s inca again, ma tcrias 
for internal usc ought to be shap,Jd in ace ord with noods, rn th ::: r than 
by otho r factors. Movomo nt r-1a to rials and Public at ions shou-ld be 
shaped by people whose main job is to feel mllt those need s and· 
develop materials t o fit th~m. 

Lj. .PROHOTION. Tho same peopl e who basically do ·nows, do promotional 
hl'U"rii: now, al thou;:~h if we wore to cGrofully analyse the job of North 
J.Aio~thcrn Coordinator we would s ec that most of that job is promotion 
and public ro.lations. Und e r the unbrolla Communications, thoro could 
be a section c.allod 11 promotion. 11 Tho job of tho one or two people 
in that section would be to make personal appearances on TV shows, 
be available for inte rviews, sot up interviews and develop news 
media contacts. As it is now, the re is one person in f>tlanta and one 
in Jackson who informall1 serve in this capacity, but they also do 
n r;ws, publications a nd oth.-;r work into r~pcrsod with briefings of 
ngwsmcn. If th,:; r c; is a Southwido proj ect next summ :.;r, there will b o 
a r e al need for a key p r:: rson to travel and develop news contacts arrd 
do the hard job of talldng issues Hith th .) press---which now ge ts 
done only incidentally. · 

5. SIGNAL GORPS• Thoro · oro .nt present sixty':"'two citizens band rq.dio 
transceivers in 'the _state of .Mississippi. They must first be inst~ll­
od a nd tho n mO. intqinod by specially trained lJ·J.opL , and they nrc. · , 
Some of those . people cn.'1'l c out of .. th:s ·mov,J '11cnt :)r fr<J"'l tho · Jackson 
corrJmunity. They ·too arc technoc-rats n·:n..J • . Oth) r'S' Hero already 
traine d when the· came; · Prosurnab~y, ux 0ansi'Jn into t._'f1o · bl&ck' b ,Jlt 
will moan more of · tho ·same. · 

6. h.UDIO-VISUAL. We have a photography d op8. rtm.Jnt with photographers 
and a da~k room. Runnibg a dark room iS a skill~ and taking useful 
pictures is a skill. There have boon field scdrctarics taken out 
of the field to learn still and movio photography. More should 
be similarly trained . Other dark rooms should be sot up. It is 
no accident that SNCC workers have l earned that if ours tory i s to 
be told, we will have to write it and photograph itand disseminate 
it oijrsolves. ·· 
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1n Miss iss ipp:i, .£!'rood onr~ Schools arc aided by circulating educa­
tional films. Tho:ro is much more that can be dono, ·We· can do~olop 
film strips on differe nt aspects of political orga~izing_ for local 
people to usc in now areas, thereby lessoning thb burdens on field 
workers who arc already stretched 1;;hin over s everal counties. A tape 
recording library with tapes- tha t can be loanod to Friends groups 
is a lready b e ing deve lope d. il\l'o c~:mld -make a r eal e ffort to dov ::l lop 
audio materials; not only for · spot rtl.dio riews as is· already cone, but 
for tapes explaining programs~- lito racy and iht0rviows with pe ople 
like Nrs. Hnmor' · i\!Ir, Agn:ew· James, Hr. Stop too and others, The photo­
graphy dGpartmcnt is now clos '~ ly conne cted to news functions. Tho 
mar ko ting of ·photos a nd plac omo nt of photos in news p_apors through 
quantity mailings which arc che ap, is already dono though not so much 
as · should be by next summer. Much more can b o dono to us c pic turos 
within tho mouomont. Again, plac e ment of persons in positions whore 
tho ir job is to work with the ir car to the ground to fill movomo nt 
noode is required. ~rhat may moan recruiting or training pe ople to 
handle oithor tho content or the t echnical end, But one travelling 
FDP worker with spoc:lally dGvolopod film strips may be able to do tho 
job of five people, 

Tho PRINT SHOPS fall under tho direction of several of those 
areas and arc not distinct in themselves, Tho chiof job of tho print 
shops in Atlanta and Jackson should bo the technical work involved 
in ge tting things printe d, It's a dirty word, but in order to run 
an offset or multilith press, you have to be a technician. When 
tho print shops dete r mine tho ide olog ical conte nt of materials, as 
well a s production, they can do ne ither job Hell. 

-::- ·,· SNCC C OT1H1UNI CATIONS ~:- ~:-

3 . 4 . 2. 
pUBLICATIONS MOVENENT MATEniALS AUDIO-VISUAL 

l __ ~PR~I=N~T~S~H~O~~P_S ________ l 
PHOTOGRAPHY 

6. 
5. SIGNAL 

PROH0 1riON CORPS 

Some of tho pe ople needed to fill tho positions described above 
arc alrondy in SNCC. Training or r e location may bo involved, but 
they aro h ero. For some of tho others, recruitme nt of pe ople who 
already have tho s kills mny bo no odc d. This doc s not moan we have to 
e nlarge our stnff with profe ssionals who care nothing about tho move­
mont, do ~ot und orstnnd SNCC thinking , or r equire largo salarie s. 
Howe ver, it may moan we should oxporimont with special recruitment. 
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We should be ready to admit that in tho course of daily field 
work, in tho co~rso of giving up sch~ol or professional career, and 
developing ways of working that have never boon triad before in aroas 
that ha vo never boon ,triad bofor:o, wo ar·o our sol vo.s highly skilled, 
and we may have ~o de velop more -efficiency iri ~omo , aroa~ in order to 
do our total job v.J'O 11. . · 

Foar of bureaucracy is valid. We all shun organizations and 
civil rights groupswhich soom intent on building thG organization 
and which spend their tim0 imago-building and fund raising. Wo oven 
pride ourselves that the other groups do tho talking while we do tho 
hard dirty work. 

Ye t SNCC has grown larror and larger and has created its own 
ne e ds -- ne e ds for its own internal communications system, and needs 
within its speci al l y de velope d programs. Organi~cd and un~rganizod 
Frie nds of SNCC grou ps (international now) de pe nd on us for up to 
data informati on. (It was a lmost embarrassing this past summer to 
pick up news pa pers fr om across tho country a nd road line for line tho 

nows r eports tha t wore written in tho Jacks on co~municntions office.) 

Thor o a r c some things that need reorganizing, retraining and 
recruitme nt boforo noxt summer if Communications is t o do the job 
it must. irJo c o. n us o skills and org a nization in some are as T-Jithout 
lotting it us c us. 

# 

Nary King 

.. ~ .... 
·-- .... ... . 

'· ·- . ·-
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