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WHAT IS SNCC 

I have been constantly thinkinv. of my own answerto this question 

even from before the last staff meeting. I have discovered that 

tn anst-ver this question satisfactorily for me the answer has to begin 

in 1957 and 1 58 before SNCC ev e n~isted. 

I vJas in gr a duates cho ol at Boston University and had completed a 

novel which has never been publi shed. One of t~ minor themes 

in t h e novel was the f ormlJlation of a movement of younp people 

of both races 1'\hich would use non-violent techniques to usher in 

social change. Much of the concern of tr.e novel was the 

larP'er matter of t h e human frustration, exnecially of the young Negro 

in the h ir. cities a nd this movement t,ras one of the alternatives 

they exnlored. 

rhere were certain charisteristics of this orpanization as it 

was formula ted i n the nove 1 t r a t anpeared to me to be unique: 

a. It would at t empt t o be a mass orga ~ izati o n with some degree 

of coot>dinati on of tt'.e vari ous elements t·lithin the group, yet 

would be decentralized. If in snecific cities ore ven areas 1-vithin 

cities large nu..."l'lbers of neonle Here needed in the street the or fl: an

izatlon would be able t o h a v e t '1o se people out quickly because of a 

block by b loc~ o rpanizati on . 

b. 'T'h e second distinc t ive fe s tur e was t h at tho or~aniz~rs would 

t>Jork on a sac ri f ic ial "basis. r h is was deli"bera te. They would work 

for onlv Hhat t 1l e y needed because o:' the corruntive effect of money 

in t ''"' is society. If neonle '.Jere '·.Jork i np out of dedi_cation not for 

!Tlater ie l rain I fel t thn t t iler- roup '·roul cl b e stronr and incorruptable 

and it wou!hd "b e almost imp" s si':-;le for peonle to c ome i n and steal them 

a"'JaY from certa 1 n ideals by o f t' e rs r:> f larpe s ums of money. 

The t h ird c haractr .stic was that the nucleus of the or~anization 

was c omposed mainly of youn~ b lack intellectuals fr om North and 

South. And emnhas is o n the South, hecaus e t he f eelin p- '.Vas t hat 

too many youn~ Neproes 1.v ere mir-ratin ,:- nort l' and loos i n r: t hemselves 

in the lab or markets in t h e c i t ies w~ ec t heir skills could be better 

utilized in the Southern situation. 
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The fourth 9haracteristic is one of technique. The organizer would 

teach in a school in the south, get a P' roup of people around him and 

exnand this group to more and more people. The reasonin~ for this 

was that t he onposition wes bet te r defined in the south. This did 

no t mean that we were rejectin~ the rea l necessity for w ork in the 

north but were confining the ef 'art t o the South since the organizatio~ 

workwas e asier i n a si t uati on 1r1he re the enemy was more visible. 

~he ~ro~ram oP the orvanizati on woulrl be broadly socialistic and 

humanitarian as or>nosed to a relip ious orie nted' v roup --- Horking 

for th e needs of the oeo n le as they them se l ves recognized these needs. 

'T'his novel 1-Ias finis hed i n the surr.mer of 1959 , sent to tivO publishers 

wh o we re not tnterested in nublis ~ing it. 

The student sit-in movement had beP'un in 1960. One of the central 

characters o f the novel had ~one south to teac h and had been 

writinp h ac k to the nort h d escribinp- the social situation there. 

'T'his ,,ras , I aclm ·l t it, an e r-·o 1,,r ish e xtens i on on my pa rt. 'T'his was what 

felt was needed and 1.-Jhat I wan ted to rl o . 

'T' re re wa~ i n th e book some cri ticisrn ct' t he NAACP as beinv too 

middle-class in its orieGtat ion. There was little menti on of either 

qC LC or CO~E , mainly becaus e t~y ·· ere relatively recent proups~ 

hu ~ the honk stated t he new orPanization would b e ~a~ro led if only 

because the masses nf "Ter-ro you t h needed symbols of leadership with 

rJJ hom they coulr'l identify an•l resnect. The lonr- years of frustration 

inhe re nt i. n the s e .rr ~~ fTa te d system had made it impossible for 

Np,~ro youth to l ook un t o fTP nerall v accepted 11 Ne gro Leaders 11 and I 

us e th e te rm advisedly, l<:nol·Jin n- the amh ivalencies and ambi p-ui ty 

surround i nv t he word "leader n. The f c: e lin r· was, and is, that Negro 

you th needed some ·v· iab l e and valid s y•;·bols, s orne identit Y anchor, 

anrl ~hat c~uld best fill this need than s ome militant, incorruptable 

orr-anization 1"1 r-hting for their rip-hts, o nd led not by whites however 

symnathetic t hey miaht be, hut by Negroes. 
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There you hav e a c a p sule of my i d e as and a t t i t udes in 1958. In 

196n I f'ound a cha nc e f or a c t5.r> n b v Hork in p: in Tent City TrJ ith the 

Eme rpenc y Fa yette Count y Com~ittee in Tennes se e. Mo st of youwill 

recal l t hat indic ent where a n enti r e Negr o community was ev i cted from 

the ir farms f or reg i st e r ing to vote and the story of the tent c i ty they 

defi a ntly e s tab lished. The re were some distasteful i n c i dents within 

t he c ommittee its e l f b u t thes e bel o np to h is t ory, a n d t o my memories . 

The y are r emi n d e rs to me of t he b aleful e ffects t h a t di s s e nt i o n can hav 

on even t he mo st i de ali st i c p roup. The peopl e who suf fe r~are u s u a lly 

the o n es t he o rP a ni ze r s are suppo s ed t o se rve and n o t the org a n i zers 

t h emse l v e s. 

In 1961 I me t a numbe r of y ou who TrJ ere inv olved in the birth s tap·es 

rl. 

of the s t u rlent moveme nt. I c an reme mber t a l k inp- to Jim Bevel, Daine 

~A s h , Pau l Br 0oks , Berna r d La Payette a b out t h e n e ce s sity of c~eating 

an orpa n-i 21 at i. nn o f t he ki n d I h ad lrJd. tte n ab out where people ·,muld t ake 

t i me out f r om s c ho o l t o orr·anJz e . i:-Je all a rre ed a t le a st t o the extent 

t h a t ne o n l e ha d t o t a k e t ime o u t a n d do s ome t hing . Exa c tly what? 

There were a s ma ny i de as as pe o p le. Simultaneous tot hi s thi nking , 

t he re 1,va s a s e minar he l d i n Na s h v i ll e b y t h e Nat io n a l Stud e nt Org -

an i zati o n wh ic h w a s ~in r l ed b y T i m J e n kins . The ma j or top ic of 

d is c u ssi o n P as p eop le d r op-pi n v ou t o f s cho ::> l t owork . · At b ird f ac tor , 

a nd a very im~ o r t an t o n e wa s t he d e cisi o n of a Ne w Yor k s cho o l teacher 

n amed "Gob Mos es to p o in t o ~Mississipp i to wo rk on vo ter re p is tration . 

( An d t h e s to ry of t hose fir st d a y s, a l o ne and is olated in the mo s t 

viol e nt and most mys t er i ousl y sini s ter of the Southern s t ates really 

n ee ds t o be told ,) 

Leavin p· Na s h v i J le a numb e r ,-, f us we r e thi nkin r o f s ome g r o u -p that 

''I! Ou l d p o r o u n ri to . .. r:ious c 0mmu n it ie s o·r:'p aniz in p- ind i r enous c ommunity 

o r pa niza t i ,ns ~ike t h e o r i p inal Fay e t t e County Ci v ic and Welfare 

Le apue , w i c h wo u l d s p eak out of t he p e o p l e s nee ~ s . So me pe ople in 

"~'I a s hv i ll e t h oup h th e ide a l r r o u p t o do t ~- is would b e the i nfant SI'\lCC . 

But a t t h a t time SNCC in Na s h v i l le in 1 9 61 was n o t t oo wel l u nderstood 

and hi g h l y regard ed . Di 2 ne wa s w orkin p- b ut e ve n s he had dif f iculty 

expla i n i ng t o pe01; l e in Na s h v i lle hmv soJc r; t,ia s orf' a n ized. But she di d 

h a v e f aith . 

I went f r om Chi c a ;:r o t o J'vTo n r oe , N. C . and t h e s tory of Monro e shoul d b e 



known to mos. t of you. I left M-.nroe ' ,Q. th a broken head and measureless 

enthusiasm. I had seen there what a ~roun of youn~ ag~tators, willing 

to w ark tvi th local people could do. The experience in Monroe showed 

what could be clone by a rroup will inp- to make certain sacrifices 

in terms of dramatizing and protestinf" certain issues. I was now 

certain of the critical need for such an organization. 

I returned to Chicapo and to teachinr- in tre fall ci>f 1961, but I 

simnlycould not devote to the students the necessary time and eng~gy 

that they deserved, ~his worried me beaause I took teachin?. seriously 

and had been a rood teacher, but I was now com~letely hunf-UP on 

makinp the attemnt to fulfill the dream I had outlined in the book. 

It is imnortant t o realize that the kind of movement I was thinking 

about ·r as based on the ne ed in the TJni ted States for constant 

aP"itati~n -- Po~ neonle to apitate, apitate, and aritate for their 

r1r-hts. AJso , that the answers did not necessarily have to lie with 

the ar·i tators, but that if they made the society succifi e ntly uncomi'ort · 

able and jittery , then the total societywould itsei.f move to ameliorate 

the basic injus ti c es. I remember reviewinr the history of th<:; Negro 

protest here, and r emarking on the almost com~lete absence of' MASS 

aritation. With the excentinn of A. Phillip Randolph's march on Wash

in~ton for jobs ther~ wasn't much mass a~itati1n until the Montpomery 

Bus Bo,rcott. This was in my life exnerience a very important example 

of mass commu-.jty cooperation. Accustomed as I was to see i ng Negroes 

firrhtin!1' e adh other in the Chicar·o s treets and heaving "Nippers can 1 t 

stick to r-ether, Nip.:rl'ers can't do nuthin tore ther", I was bothered e very 

time I he arld that a nd was not c~nv5nced that it was true. So the 

11'Tnn t romery o,us Bovcott seemed to disprove bv example that s treet 

clichP, e n~ I st~l, maintain that the ~eal effective ness of that boyce · 

was not primarilv in Mrmtpomery but its eflf'ect on the psychology of 

~eproes across the entire country. 

r; .-.. ns iderinr these t h i r> [J'S I fe 1 t a need for this f. roup of orp.:anizers 

a nd a r ita tors. I thour h t of' them a~ technicians h ringing t0 the 

people the tools and techniaues which would aJlow them to move forward, 

because my expe r iences in ~1onreo and Fayette County left no doubt at 

all in my mind that Nep.:roes in the Southwere ready to move. All they 

needed were the s~ills and t oo ls that the or?anizers could bring. 
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Then · I received a call from Paul Brooks in St. Louis. 

"You remember that ~?roup we hav A been· talking about organizing?·n- · 

"Yes" I said. 

" t-Ie 11 ST\Tr.~"' is p-onna do that. 11 

"Yes?" I asked. 

"Yeah",. he .said,. 11 Th. ~ Student Nomriole nt Coord ina ti np Connni ttee 

is ~oinp to take on a rroun of people. Therets poin~ to be a meeting 

in McComb." 

11 McComb? 11 

"Yeah man, McComb, Mississippi. Some people are going t owork on 

voter re~istration. Some on direct action. Diane asked me to call 

you, she trants you to work with us on direct action. Will you d·o · 

it?" 

11 1.Jell 11 , I said. "Man just wait a minute now. This ·requires jus-t a · 

sli~=rht deP"ree of th'QUC'"ht. You don't just say am I willing to le:ave ·. 

my job and so forth just like that~" So then · there was some ta.lk. . 

about subsistence pay and ilhe need to have a meetinr- and so on.. There 

were in fact ·some mee!5inP"s. 'Tlhe direct action peonle me-t in. Chic-a--r-o .. 

and after manv cnnversati-ms with friends and TN'i th Hildred. I ·decided 

to rio it • 

. I res ip.:ned my teac '"l ing: .i ob a n0 TN'ent on subs ti tu te basi..s- which· I presume 

I still have in Chicap-o. I was .due to FO to McComb and wtti.l.e waiting 

I sat there in Chicap-o throup-h the .first ~1cComb crisis extremely·_ ·_~ 

. frustrated because I had no information which I could use- to help . 

publicize the situation there. 

I ~n.ras supnosed to be wai tinp on s omo money f'rom Diane. lvhile I had 

snme money of my own I felt th2t this m organization that I was to 

Horkwith wast~ .,.. E- et certain tests. One of these, to be serious, was 

either to rollow up on the commitment to send the money or at least 

exnlain. why it was not forthcominp-. The ~vai ting became unbearable 

after a few 0eys ann I made some calls myself. I managed to speak to 

Chuc~ Jones at the Buylano Supermarket in McComb and he informed me 

that there was no one in the Atlanta office and sup::ested I go there 

tn "c andle it. 
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I caught a plane to Atlanta. I had been informed by Chuck Jones that 

the key to the SNCC office would be at the SCLC office. No one there 

had ever heard of any key, naturally. I ended up jimmying open the 

door with the help of a sympatheric gentleman called Mr Mangrum who w 

worked with an insurance company in the same building. 

There it was -- the national offices of the Student Nonviolent 

Coordinating Committee. One room. Greasy walls. A faint light from 

a dusty plactic skylight overhead. The mustiness, the smell, the mail 

seat tered all over the floor. Vlhile I stocd looking at the mail 

on the floor I realized that the phone was ringing. 

Newsweek wanting news from McComb. 11 Sorry I cannot give out any 

information at this time. Can I take your number?n I didn't have 

any information to divulge but I figured that the national office of 

a group engaged in what was then the hottest protest going couldn't 

afford to appear totally ignorant. The phone again. More news on 

McComb. Sorry. ITLl take your number Rnd our comm11ni~::1.t:i0ns rl.Apartmf'l..nt 

will be in touch. 

"'vvTtatever else I knew I at lGast knew that the organization was alive 

The phone never stopped ringing but it was always newsmen, no one 

from SNCC who could give me any information. I asked myself n What 

time does the next plane leave for Chicago?" How in Hell could an 

organization be involved with such a massive protest in McComb and not 

have anyone in its office all week? Couldn't understand it. The mail 

all over the floor? Didn't understand it. Papers all scattered over 

desks? Didn't understand it. The room was so large that five people 

couldn't enter at the same time. Actually there have been cases of 

people coming to work for u~ and being so discouraged by the first 

days experience that they . have left. I can understand and sympathize. 

Then I began to realize what was really in store for me. I couldn't 

leave cause if I locked the office I'd have to jimmy it open to get ' 

back in. It was clear I'd have to sleep there. I'd have to make arr

angements with the people downstairs. But I was in the office. I was 

in charge. Where 11rere the rest of the group? ~vas there anyone to 

answer the phone if I went out? vfuat was my assingment, what was I 

supposed to be doing? I thought to orient myself somewhat by looking 

through the files. What files? There weren't any to speak off. Utter 
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THE ATLiNTJ., BEGINNINGS 

The first person to come in from the group was Charlie Sherrod,coming 

from MCComb. That Saturday every one came straggling in with tales of 

vi~lence and fierce civi l strif e . Ve had a l ong mee ting t rying to 

figure what our organizational future was and where we were going. Does 

that sound familiar? 

It is important, to me, to explain how I came to SNCC. I tho ugh t that 

the need was f or writers to publicize the situa tion from the inside . 

So the agreement was that I was coming South to go into Mississippi 

and record the hi story a s it happe ned. Something, incidentally, that is 

still not being done enough by SNCC . 

In the Chicago meetings the Direct Action faction had divided the So uth 

into a rea s -- six or seve n states with four or fiv e fi e ld secretaries. 

I had taken the states of fllississippi and 'fennessGe. When McComb erupted 

everyone was put ints Mississippi. This weekend we draf ted a plan called 

Move on Mississ ippi (MOI'-1 ) which we tried to ge t support for and I 

discuss thnt l ate r on . 

In l~t lanta that weeke nd the s taff tried to evolve .:1 structure that would 

be workuble for all members and answer our needs . There wa s a division 

between the voter regis tra t ion peopl e a nd t he direct act ion folks, 

a rift s o de~p that if it were not healed the or ganiza tion was finished 

before it had well begun . The direct action people felt that voter 

registration IV2S an establishme nt red herring to stop the disruptive 

eff ects of our sit- ins, fre edom rides and street demostrations. Chuck 

Jones was Vo~er r egistrat ion director and chai red the mee ting . The 

ques tion ar ose who woul d s tay in Atlanta in the office? A compromise 

was r eached -- both wings would be i n the field but would function 

1--1 i thin the <.l.dmi nistrat ion of an Exec. Secretary \--lho would serve both 

wings. Then the question of who \vould be the Executive Secretary . Then 

a s no w everyone want r1 to get back on the firing lines. Since I was sort 

of neutral in the Action/vote controversy people began to ask me to 

s erve. I rec all Sandr~ayde n asking a nd Dora Wies coff also. All I want 

ed was to help out in the mov eMe nt and to record the activities . The 

people in Direc t ~ction said that if I didn't tnke the post they simply 

weren't ret urning to the fi e ld. 

I had to really examine my own .. Jinceri ty. I e.sked myself. " So you go 

to Mississippi and write and if the movement falls apart because of 

your r efusal to serve VJho have you helped? What have you done? 
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here precisely does the difference between your wishes and the organ

zation's need s ~egin and end? It was obvious that you have some 

rganizationa l experience, a nd regardle ss for your own dislake of 

dministration, if thats what the nec;d is a t this time you will have 

o do it . I needed to see the or ganizations conflicts resolved and 

he group survive. 

ut living in ~tlanta , I told myself , you can't adminstrate and write 

oo. I was re 2lly hung up I really had been planning to write f or so 

ong, and specifically to write abo ut the things I had seen in the 

outh. I finally to a ccept the challenge of staying in Atlanta and 

ublimating my ~-vri ting aspirat ions into t he SNC C dream . 

his decis i on bears directly t o the idea I had developed in the novel. 

c; re was just such a gr oup, young people , young educo.ted J.;egroes vlilling 

o work for no money willing to struggle to make real t his dream of a :> 

roup of milita nt or ganizers working out of faith and trust. 

his touched deeply on my intellectual integrity . I had been pushing for 

uch a group, knovJ ing tha t it couldn 1 t hnppe n in a vacuW11 or in some 

ody's mi nd . It needed ti~e and people with similur attitudes . How 

he n co uld ~ l eave, go t o Mississippi or back to Chicago? Or would I 

eally be honest to the things that we had a ll be saying and stay to 

1 r ~ a t creat ing this ~ i nd of or 8anization. 

1en too ther e was the problem of r,oney . 1-'eople ressisted the .idea of 
\ 

~ ~ing part in fun d r a i sing , there was this f~ith that Harry Bellefonte 

'auld be t he person to r r ovide ~ny money t hat was needed. The re were 

:~ her h~ngups too which I wasn ' t sur e would be r es olved . ~ersonality 

nflicts and t he i dealog ica l dispute of direct action vs voter r egis-

~ntion . Someo ne was needed to mediate between the two ~ro ups if th is 

s to be r e solved. I d2cided to accept . But I figured on working 

I self out of (.1 job :.- s oo n a s possible so that l could go to the 

!_ c ld t o \Jri te . fis soor: 2s v.1e ~,,ere e stablished and on our feet 

· gani zat ionally, I pr omis ed myself •••• 
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THE HIST ··1t Y 0? THE OFFICES 

We are at present m2~ing preparations t o purchase a building to house 

the Atlant a operation and the r e is to be discussion of this at the 

retrea t . Th i nking about tnis building I am reminded tof t he various 

offic e s and the people who played ~ifferent r oles in them wh ich a r e 

a parts of our histor y as much as the violence and t error . 

Our firs · offic e , after we f ound it no lbnger possible t o wor k out of 

t he SCLC offic e s ~a c e was at 1 ; 7 Auburn hve nue , form there we moved t o 

13 5 Auburn and from t he r ·:= to 6 Ha ymond Street '"J!1e r e researc h ancl photo -

g re1phy are O .r - xp"'na'c,,-' l. n~ - d ~ ..!. t: - ct "- · •. t \._, ·._1 L) -~ \-·he r e the offices 

c ur Eent l y ar r:: l c c :-.1 ted . But 0he s.: <:d::L- t; s.:-;c s moe. n more than j · - t s reet 

refere nc EJS -- t:w y· r c]')r os en t stage~; cf o u:c dcv elopcmen~ , vv r!.;:i ng condi -

t i ons, ev ent s a nd people ; rtopl e wo rk i n~ on st2ff and people from the 

.Le t 1 s sta r t •vith 1 97.~ ,.,uburn . I t was her -2 t Lat l11r n angr um helped me 

j immy open th<~ ci.oor to enter i.nto th -~ chc:: ..--)b I l·;avc~ ~·.J rea:ly de:::;cribed . 

It wa s e s .sent i..:, ly a. o .l '..; rccll:l cubiclE: . Four vJElls . a de s k , 2. cei l ing and 

a little pl~s~~c dome which was os tensibly t o let in ligh t . The r oom 

vJa.s allegedl y e.i rc ondi t i one d. ir. t h.::: s wnmcr a nd he a to::·d in the win tor , 

but being ~ ithout v : ntil ~ t i on i t bec ame unbe arably hot in winter and 

we had t o clamb~r up on the dE:3lc to uns c rew the dome s a th2t air migh t 

come in . \VE: V·JSr '-· luc~cy no· tJ l os e 2.ny staf f to suffocation . 

l 'vvas j o ined by I:orria Col lins i.Jho came fr om Ba.lt j_no r e to '\·vork . S'1 e \.v2s 

an excellent typisL and ca lc ulat ing machine opsr~to r a ncl very efficient 

but her coming brou~ht ~hs problem of a sec~ nd desk . First we had to 

figur e out hew t o get one, t he n how to fit it intu t he offj_ce and SLi ll 

havu sp~c e t o move . 

w~ j us t can ' t talk about this cffic o witho ut t a lking about certain 

peo ple in tli 0 commun1ty vJho r c e:1. lly h elped ou t . The offic e vJas in the 

bui lding wher e theS~utheastcrn Fi delity Insur ance Comp~ny had it s offi ce: 

a nd Hr . Jfiangrur.1 '.J: ~ s t ilei.: uffice ma nager- . Thers wa . ~ l' r s Turner wh" ran 

s health herapy center . She op0ncd i1~~ of~icc to us and soon one or · h 0 

Jthe r of the staf~ \~a3 sl2cpin~ bac~ on her b~ d . Svontually ws began to 

use her mass <lging r oor.; f or· s t:.;:;re1.ge . Then ther -2 \':ere t hco gir l s 1vl10 ~ovork c: 

- e d for the insuranc~ conp~ ny . They wor~ed downst airs but had a room 

e.ccro s -; f r om us vJhcre tht::y at e their l unchos and C<J. rm; t o relax . l:ihen the 

saw our crowded conditio ns the y kinda f e lt sorry f or us an relin~uished 
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ttieir lunch room for our use . We struck up a very early acquaintance 

with the office manager Mr Mangrum who became our staunch ally and supp

orter. He had at first believed that SNCC was a part of SCLC and was 

being aided financi~lly by them . This was understandible because of our 

worked for a time out of SCLC's offices and the fact that SCLC never did 

anything to tell people otherwise . 

l\1r . rJJangrum became very cunc;erned about conditions in the office and beg 

-an bringing people fro m the community committee fo r human rights to se 

see conditions the r e . One morning he brought up a gentleman. He was 

saying how terrible conditions wre re because when people came in from 

the field they were sleeping in the office and the staff was sleeping 

sometimes in Mrs Turners physical thera py office . He really was horri 

fied and tried to get Mr Cochran at the Yrv1CA to put us up . That didn't 

work out because of a prev ious misunderstanding that we had had with 

the 11Yii . See, that first weekend we had all stayed there. I sort of 

a ssumed that we had an agreement with the ;ry ;; for staff to stay there 

and I had, in fact, sta yed there f or some 20 or 25 days. Suddenly Mr . 

Cochran presents a bill for ~12 9 . 00 which there was no money to pay . 

I explained that eventually i t would be paid but in the meant ime I had 

to leave. Mr r1angrlli~ , our protector, was most indignant because we had 

been evicted from the ;;y 11 and want ed me to go on local radio t o dennoun

ce f\1r Cochran and t he TI1CA which I \vould not want to do • He also sugg

ested that we put out a fact sheet procla iming : :'DO YOU KNOW THAT SNCC 

HAS NO MUNEY FOJ ITSELF : DO YOU KNOW THf._T SCLC IS UO T SUPPORTING SNCC? 11 

and gener lly publicize our bad financial situation. His office was on 

the same floor as ours and seeing our need for space -- if two people 

came in to help out the office couldn 7 t accomodate the crowd. So we were 

gradually creep ing all over the building . We used three rooms ours, 

the lunch-room, Mr bangrums and by this time 1.ve had infiltrated into 

poor Mrs Turner's maJsaging ro om too . 

I•1r 1'1a ngrum went around the neighborhood and lined up some services for 

us. I recall that he found s ome beauty shops that woulu : do the girls 

hair . He per3uaded a laundry on Hunt er street to take our clothes 

f ree. Now we don't take advantage of these offers but when we were on 

Hunter that tailor did all my shirts a nd was very friendly, allways 

wi lling to do anything that he could . Generally people in the communi-

were very sympathe tic about \vhat vJe were trying to do and the difficult 

time we were having . They knew that we were borrowing from Pe ter to 

p 
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to pay Paul , and l~terally matching pennies to skimp along. There 

was M.r Beaman who had a r e staurant which he l e t us use f or rneetings 

whenever we r.eeded it . Some weeks we monopolized the rear of his 

restaurant for two or three days . He never ever rais ed any obj ection 

wha tso ever . 

Very important to 01.1r being able to function at a ll during th i s 

pe riod Ha s i·Ir Kasuth Hill the owner of Hili 1 sOff i ce and Church Supply 

Co . He sold us a ll our offic e supplie s and ev e n gave us credit . 

By august of 1962 we owe d Mr Hill ~ 500 for supplies . It just didn't 

seem as t l~o ugh vJe would ever catch up to this debt . 1\. s s oon as we 

paid h i m a li tt l e we' d run down a nd ge t the two reams of pa per and 

a box Of carbon t ha t we just had to hav e , so the debt conti ri ued on . 

The n, tao, although he gave us ev e ry discount he could it was very 

expensive buying in small quantitie s but we had neither tho money or 

st or age s pac e tha t ~e would ~eed t o buy in bulk . 

Once I came ba ck fro m a tri p . I ma y have been put in jail t he n or 

some t h ing a nd l'-'ir Hill came over . 11 Look jim · 
' 

he s aid, '1 I 1 m T.vorried . 

I 1 d like yo u to try to pa y up this bill as soon a s possible~ If some

thing did happ c;; n t o you I 1 d never be able to co lle ct . " \r.J f:! f elt very 

badly about not being able t o pa y him but it was j us t t oo large a n 

amount for us a t t ha t time . 1:!hen \'le moved from 1 9 7~ it was a lso 

becaus e of Mr Hill . 

Somet i me la ter he told us that he was leasing his office to the state 

and moving next do or t o a warehouse . There was l ots of s pace and we ' 

coul d move in rent free if we wished . We l eaped a t this not only for 

e conomic reasons but becau8e we were rea lly cramped . We had stolen 

just about a ll the s pa ce tha t we could from th e people in the building 

and needed more . \vP 1t1ere gonna move downstairs, but Mr Hill sh owed 

us a huge upstairs loft . ',Je could have it but i t needed paint . Afte r 

o ur painting p a rt~ - - I r ememb er Bill g a nsen came down f rom Cambridge 

Md . j ust in time to hav e a paint brush stuck in his hand -- we had 

this huge office, about thre e t imes the size of the pre s ent one . 

We had four d ~ sks and four telephones and r oom to operate . 4 8 just 

couldn't believe that wo wrere moving up in the world so rapidly. 

This was at 135 ~uburn . li.Je stayed there.; that summer when we had what 

was in fa c t our first summer project sending 3 or 4 white kids into 

South wes t Georgia . There was Penny Patch , Peggy Damon, Kathleen Conwel 
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and Ralph Alle n who brought some books do wn on our first book 

drive, and idea Julian thought up . So we stayed at 135 all that 

summer, through the Albany situation . ( Incidentally it was thi s 

summer that we l ost Julian Bo nd who had begun setting up the very 

necessary comm unications section to tell people that we did in fact 

exist as a seperate organization and needed funds . Julian was expecting 

an additi on t o the family and needed some mo ney . ~e didn 't have it 

a nd the ;.tlanta Inquirer wh ich he had helped found was offering him 

g5 bucks a week . We wr estled with that one and the only thing we 

could come up with was that Julian should take the job -- we just 

had no mo ney . Tha t e x perience l e d us to revise our pay scal e s as regard 

marrie d c oup l e s as soo n as we could sfford it . And Julian didn ' t st ~y 

ou t l ong . ) 

But as it began t o get cold we began to know th~t we would ultimately 

he.ve to move fr om 135 . See it wa s a warehouse a nd r-1.r . Hill was not 

sure VJhether he 1dould buy it a nd go to the expens e of rec o nverting it. 

In Octobe r we r ealized that we had to get out bef ore it got too cold . 

WE started looking and saw this place it was on Hunter right above 

Nukie Baby ' s . It was thre e sm~ll rooms whic h we knew would be too small 

but we didn 't hav e any a lternative . It was age ttin cold . So we had 

station e ry printed up with that address b e cause we were sure that we 

were go ing to move . Then we discovered tha t t h e lady next door to it 

was moving , th i s was at 6 Raymond . The rent was $5 less and we figured 

it wou l d be better to convert the hou3e into an office . So we did that 

mov e d into 6 Raymond Stre e t . We we r e a ll elated . I h ad a n offic e , 

Dotty Miller - Ze llne r had a n office , Ruby Doris had a n offic e and No rma 

had the £rent office , f o r the fi r st time . Julia n , who was still over 

at t he Inquire r wa s elated . He was pr edicting that we had started a 

new era f or SNCC, tb~ ~ SNCC was h e r e to stay, that b there was no quest iO 

any longer but we vvould survive . Its kind of inte resting though because 

that same winte r a t one poin t we d idn ' t hav e any heat at 6 Raymond a nd 

the peop l e had to burn up wood to keep warm in the new office. That 

January I got sick a nd had to go to the h ospital . I :emember Dottie 

coming to see me a nd I star ted to cry . Later in 1963 when t he 

,\.t l anta School for Sa l es educatio n 1:1l1 ich had the offices ov e r 8~ Raymond 

f o l ded we were ab l e t o move up t o the present offices . This year we 

wi l l be moving again, I hope . 



1lf}LT I.S SNCC 

SECTION FOUR: The ~arly Struggle For Organizational Independence. 

It appears to me to be extremelY important that we all come to some 

understanding of the rE:al struggle that took place for our survival ana 

and independence as a seperate and equal organization, free to make 

and carry our own policies to completion. If we understand this it will 

give us insights into our real position in the Hhole spectrwn of the 

Civil Rights f•1ovement and the things that we will have to do. My chief 

purpose in recording it in brief here is so that He may all know some-

thing of the long tortuous path that has brought us to this place where 

we now stand organizationally. 

We f a ced at the outset two very real public relations problems here 

in Atlanta. The first was simply to establish in the minds of the 

public v;ho we vvere and 1vhat we were about. The second was related; 

it was having to correct the illusion in the minds of those few people 

who knew that we existed, that we were an ar m of SCLC and was being 

run and supported financially by them. This grew out of the close 

relationship we had had a t tl1e time ~<'Jhen we vJO r ked out of their office. 

It got strenght when Louis Lomax( but thats another story) m"'O te in 

The Megro Revol t that the students got %10 percent of all SCLC 1 s 

inc ome. Thus any supporters we had, and then they must have been many 

cause the student revolution was the thing, saw no need to send us 

contributions dirct. So for this re ason alone we needed to establish 

that we were independent, needing support, could in fact recieve our o-vm 

mo ney, had our own programs, and it was necessary to do this witnout 

get t ing into a public fight with SCLC. 

After that first weekend in At l anta when SNCC wa s r eo r ganizedf we met 

~ith Dr M L King and 
r. 

ev. Abernathy to di scuss our r ecently formul a ted 

plan for Mississippi (}10M). We wanted them to go in with one of the 

waves of vol~nteers we were planning to send in during the coming spring 

Both gente l me n th - ~h t i t mas very creative planning. We mentioned that 

we thought that we needed $25, 000 to realize it and that we t hought it 
! y could be raised in ~ew ork. He then told us that they had received 

$11,000 from District 65 in ~ew York, of which a third had been earmark 

-ed by the union f or the Student Movement. He would ch~ck his books 

and the mat ter and let us know. Other important subjects were discuss 

-ed at some length. Thes e ceneered a round the problems facing the new 

student group. I recal l a fc8ling of nerviousness when one of us said, 
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11 Vlell, you know, let us recognize Martin, that you have a platform 

and a forum from which to speak t o the Country. IJve have an actio.t;J. 

progr~ and organizers to put it over. It seems to me tha t these two 

need to come t ogether. If you can do certain things then we might be 

prepared to lend our programs and 1vorkers to your platform ••• n 

I don't recall tho ans\'ler, but clearly that never happened. 
J..) 

1frrs Baker, our advisor and friend, Has in thJ. t meeting . She was former 
h 

-ly GXecutiVG director of SQ;LC. She begnn in her principled and very 

gently direct manner begnn r a ising a s e ries of questions. She reopened 

the question of other or ganizat i ons having allegedly received funds m 

marked by the donors for the student movement. He a sked for specific 

exruaples and one was r aised but the circumstances were truly complicat~ 

ed and vague so we were unable to clarify the situation much. Mrs 
D 

a ker was also crit ical of certain Public relations techniques of 
' 

SCLC, suggesting that their techniques could be sharpened up so as not 

to suggest that ther were reJ.lly more involved in certain situations t 

than t her really were. Like f or example the very common habit of send-

ing and publicizing telegrams protesting conditions in a certa in area 

i n whi ch students wsre working , which crea ted the impression that the 

sender of the pr otes t telegram was also the agent of the mass protest. 

But this is a ve r y common if not quite right te .hnique in Civil Rights 

public relations. 

After the meeting we worked on a l eaflet on McComb wi th the help of 

a young volunteer named Julian Bond . McDew a nd Chuck Jones also went 

over to SCLC and pi.cked up 2 check for $ 1000.00 which came from the 

District 65 funds . 

During t his period t he people in the field were establishing the 

_history of forti tude and couro.ge in the .face of hardship and danger 

that you a ll know, and in which many of you shared.. Not just the 

everpresent d .:ln.P" -- r but the hardship ; no t e a t ing for extended peri ods, 

riding a mul e ( a razor backed mean old mule I understand too), trudgi 

15 mile s a da y a l ong highways t o ~et to the people, go ing into new 

~nd dangerous areas and sleeping in cars parked in alleys , this kind 

of harship is what I mean. 

Back in the . office ther e were difficultie s too. It was during this 

period that i dev eloped a n ulcer, ~nd experienced the l owe st levels of 

depression and re2-l disp.:tir at our chances of survival that I have 

ever had. 
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Or gnn i zatio na lly we wo r e i~fnnts . ~dminstrn tivc ly we ~ere in v ery 

poo r s ha ·:)e Hi th o ur book s i n n bQd \·:c.::.y . It v-r.s har ci t o d i s c over h ow 

Emch mo n ey , if c-.ny o.t Cl ll , w2 d i d :1:w e . 

So jus t s urviv i ng be c 2me .:1 chel l c n_se ~Aihich I smv in t he s e te r ms : 

S~CC w~s an i dc2. . ~ group of young peopl e bandi ng t ogether in a c ircle 

of ~utual t rust to work f or s o cio.l change . Vc were no t the n a c ceptable 

to r::c; ny gr oups , even to o the r Civil = ~ i 8hts _g1· oups . ?he r e wore t ho s e 

tho.t cu.llc;d us cor..r:11.m ist , c c:: ll e d nc: pc r s ono.l ly a c omm un i st , and tr i ed 

in ffiany w2y s to d r ive wedges b0two~ n t he membe r s o f tho g r oup and be tw 

v.ree n the g r oup .::l nd i t..; suppo r t ers . Th is bec .:une 1~1y cl-.G.llc nge to make 

tho idea a r e a lity , ~nd o. vigo r ous v i ab l e one , in the f ace of a gr eat 

many f J rccs nr ound ts which were t ryi ng to destroy us . 

Th e q:_lest i on of mone y vvo.. s cr iticc:::. l . ide d i d hJ.ve ,r-;_ po.yr oll t o mee t . Wh en 

we we ~e br oke in At l 2nta it ~e ~ tl t pe op l e i n th e fie ld d i d n ' t ea t and 

th i s wu. s depr essing t:::. n e . :.Ie needed r:::e . t2 :i.. n thing s dc s pera te l y . 

Once it wns u c 2r 2nd a mo v i e pr8 jecter f o r ~ississ ippi . Tho s e th ings 

1#ere unbc l ievnbly h::: r d t c.l c ome by . 

~e opened the off i ce c t 3 . 30 ~nd c l Jsed a nytime nft e r mi dn ight . 

There ~·J ere c.. t fi l'St on J. y iJnrm;:-1. rwd wy !:> t-=!l.f wcr 1jing the r e full - time . 

0 cco.ss ionally field people v-Jould c:::;,-:-,e i n, Ch,::.rl es ,r ones wo uld be 

t,h~.n.:.~ h ·om. r,j me t o time . The n Doro thy Ze l lne r ;-, nd J ul i.:tn Bond s tartccl 

coming i n f r on t i me to time t o he lp us . In th e early days the cri t i cal 

wc ~knc ss wa s in commun :c ~ ti u n s . I h~d some Ex pe r i en c e i n the 2r e a c f 

g e tt ing ne v; s pele -:' ses to ncvv s pnpers but it v-.J<"'- S physi cu l ly impo ss i bl e . 

h t f i rst it wns s o l ong ~nd c omplic ~ ted pr ocess ;ett ihg out a mu. i ling 

eve r yth ing -- r e t urn nd~re s s , st2mps , r e c e i ve r s ~ddrcss hud to be do ne 

s epe r : te l y . ~· Ie he'd t o . .;o to C.Jn r: ie c urry 1 s office to L<s e lw r mi meo c.nd 

f or s ome time we hnd t o po s t pone getti ng u. mi ma o uvo n though we kn ew . 

thi'.t ev entw::lly we would h -~-:ve to hnve o ne . Ue t :c" ied to E:;Ct Juli <:'. n to 

come \vor k i r1 c ommun i c Zt ti.::ms . r:.e c-:1::c IJO r k: cd f o 1· t 1:1o d .:'. ys the n wo d i dn ' t 

. - p ! . sc:;e 11 l Dl .Lo r i:t mu.d.:.n . ncn 
l.) 

f i nally in t ho l att e r p3r t of ecembe r hn -

(~ :;re ed t o C ~ i~iC '.··,J:)r~c f ur St:CC • 

( J. remembe r duri ng the f r eedom \Ia l k 1.11h i ch wa s much l o. t c r Do t t i e 

Ihlle r the r. bui n.g ccur tod b y Bob Ze l lr'. e r w<.:. s do ing c ommunic ,:::. ticns . 

Bob was on the V~r ch ~nd the press ~cgo.n a s king why t he fir s t name i n 

ev e ry r ol c 2.se T; ii..~ S Bob Zel lr:cr 1 s a nd why 2 ll h is G.c t i vi ti c s wer e so 

sc r upulbus l y and c ~r efully recorded . The nn s we r cf cours e was that h i s 
own t ~ ue l ov e was doing the r e leas e s ) 
0 
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But·to get back to where we were-- we had realized that it was 

necessary to begin sending out muterial which said "SNCC IS AN 

INDEPENDENT STUDENT ORG;~NIZ.ri.TIONn and to keep sending this out 

until it made an impression on people from whom we needed support. 

We were doing this and I can recall one civil rights leader to whom 

I went when ive needed something desperately. His reply to my request 

was n Well if you nre an independent organization you better start 

acting like one." rrhi.s I thought really saddening because I remember 

that whatever I was asking him to do was not for myself or even for 

SNCC but really for the total struggle. 

'lhere was a meeting at the Phyllis \Vhe?-tley nyn here in Atlanta that 

I shall not easily forget. I was there talking to Jim Woods of SCLC 

for whom I have the greatest respect, and someone in the meeting rais-

ed the question of how SCLC got its funds. Woods replied that this 

was done mainly on Ml.K' s image. nThat image is worth $250,000 to us 

annuallynhe said. 

" How does-SNCC raise its money?" I was asked. 

I replied. that we weren't raising any to speak of, but that we wanted 

to do so~on the basis of public contribution around our progr~1rather 

than on.the basis of any single image of a leader personality. Not 

only did we not ha.ve such an image, I explained , -but I was sure that 

v-ie would never have c)ne or wn.nt to degelope one. We discussed what: 
// 

'SNCC felt were certain weaknesses in the Big Leader principle of 

organization. 

This was a position SNCC took theri when it was hard and difficult to 

do. We have stuck to it and have reaped great strengh from it. I don't 

th
1
:i.nk we have any reason to doubt the validity of it. Too many times 

1'1.0.ve we soen masses of people in the streets, a.roused and willing to 

,.-"stay there in the face of' brutality until ~omc real_ p.ro51:et>s waa wo11 

/from the power _qr.rn~ttrr.,, , cr~.l:Jr t-o see the big leaders off somewhere 

// .-in :;,orne- co:5y- negotiating room make decisions in which the wishes of t.~a 

people were not really represented. Contrast this to MFD:r at Atlantic 

City where b~~ause of the policies we have insisted on and adhered to 

the decisions reached there was the dP.cigion nf _t-he vauple t.hemselves 1 

1' 
despite the long procession o£ 2loarlersn who cume to advise. here at 

'· 

least it was the people who spoke for themselves •. But then back in 

---1961 and 62 this was a hard position to take und maintain. 
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Then, at the meeting, I told the group about the need for a car and 

movie projector- in Mississippi, how in this country with all of its 

affluence and wealth it seemed impossible for us to get just $400 to 

buy a projector to send to Mississippi . 

I remember tha t so vividly, I think, because I was almost crying 

I was actually crying inwardly. I talked a bout this ironical situation 

in this affluent country , where .J. group of young people could come 

together in brotherhood and trust , to work not for themselves, in fact 

to renounce comfortable jobs <lnd c.J.reer prospects, to reject opport.un-

ities toamass money, especially in this society, and to devote themsel

ves on a basis of rea l person2.. l sacrifice to doing t he vmrk that the 

society had declined responsibility for-- the work of creating a socie

ty of decency here, a nd yet it did not seem that we were to be permitt-

ed to survive. 

But I t old them thnt it ~vas O.K. we were going to ma ke it. T.tle \·muld get 

some money a nd it would only be a matter of time . I predicted that when 

we did pe ople \·.:ould be willing to help and associate with us who were 

not wil~ing to do so i'llhen we re ~t lly needed them . I r:oaid that we would 

not forget. 

~art of the re a son tha t I was s o disturbed a t tha t particular meeting 

was that I had, in a sense, humilia t ed myself a few days before . I had 

go~~ nvcr t o Dr. King's house t o ask him for $500 f or the organization. 

Not as a g:L£t, but tha t he should merely fulfill his commitment on t.he 
I 

h D n money t a t is·t...,..,ict 65 h2..d sent •. e had said then in tha.:. · ·. meeting 

t ha t a t hird was o~~o Of this third ($3000) we had rccieved the 

$1000 and t he ba l a nc e wa b due . I wa s asking f or $500 of this. beofere 

I a pproa ched this subject we nad had a long dis cussion parts of which 

had to do with personalities of p~ople we knew a nd which made me 

extremely unc omfortable. Then I approached the question of funds 

a sking for the money so that the payroll could go out for a few weeks, 

He s~id that he would have to check with the organization . I said that 

if they couldn'~ give us the money at least to loan it to us. We would 

get s om0 money and pc.!:y them tack. He said he would check and let rna kn 

Ho""'-- · ··re arc h ere, so vve did make it. \'le t;~,.,rr.owed a great deal 
that year. \'le t> \A. • d d 

- •re on ,.., series of cnlculate risks, · .... ~.,..rowing here, 

then borrowing from somc .. ....,., re else to pay the first' buying thing!:! ,.., 
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from somewhere else to pay the fir st debt, buying things on credit. 

Chuck McDew did an excellent job combing the college cnmp~ses, 

j " 
struggling here and there for a fe1v coins to keep us afloat. By une 

.• 

of 1962 we were $13, 000 i n debt. ( This was not to be the l~st" time 

by C"my means in the Spring of 1964 when we were planning the Missi

ssippi Swmner project we 1,;er o $30,000 in debt.) 

J im Dombrosky of SCEF came into iL tl u.nta tha t june and t nlked to me at 

length I guess he \"la s prepuring me for the fold-up. he said " Jim 

don't be disheartened. If SNCC goes under you shouldn't feel bad. You 

kids have done all you coul d and there ar e many bigger organizations tt 

that have f ol ded for lack of funds. I don't see how you can possibly 

come o ut from those debt s you are under. 

Even though or ganizati ons had failed f or financial reasons I couldn ' T 

accept t-hat t his was inevi t a.ble f or us. I couldn't accept tha t in a 

country where l ot s of mo ney can be r ai sed f or Qll kinds of programs, 

and f or civil rights on the basis of action and program, the s tudent 

movement, at the time the most active, could not survive ahd raise as 

much money as the other groups. 

The critical thing l fel t vms that our story was not being adequately 

told, secondly, tha t we did not have the northern organiza tion to 

capi t alize of sources that existed there, and thrd and most important 

we ours elves were to blame for allowing the first two situations to 

exist . 

There was in fact money being contributed to the student movement. I 

knew this from my personal experi ence in trying to ~aise mo ney fo r th 

~ M ~ tent city in ~~yette county . ' any people spoke to wer e saying then, 

11 Now we u.re giving r1 ll the support we can t o the Student Movement." 

Y. e t here was the student movement broke, i nd ebt, not having any 

money, and never ever having a ny money. 

Objectively there were things working against us r a ising funds. We 

were based ~ • the South and few staff people were willing to leave 

the field to go north and ge t money. Then too, we had been depending 

on NSA ~nd NSM. to raise funds for us. 1'he Southern Freedom Fund o£ 

NSA had sounded like a good idea and were willing to get funds for u 

Somehow it just never worked out that way in practise. It was clear 

that somehow we would have to develope our own fund raising machiner 
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Our meeting in June 1962 was something of a turning point for us. 

soon after we were to start our own northern fund programs~ We 

had the beginnings of nn office in Chicago. Mrs Baker and Bill 

Mahoney were in ~~ ew York putting together a.n organizntion there. Our 

first -arnegie Aall affair was in the works • That winter we were to c • 

move to 6 ~>ymond Street. WG even got two new cars that winter, the 

first in our history. They were two 63 Valiants one of which went 

to Frnnk Smith, the other to Sam Block. The SNCC motor fleet had 

begun. This winter marked the chcmge in the big question hanging 

over us. It was not will SNCC survive, but ra.ther it wa.s becoming 

" \vhat will the form, content, structure and relevance of our survitJ-

ival be? 

That Jun~ too the Voter Education ~roject enters the picture. They 

wanted to work for social change, would give money for voter registrat 

-tion, but needed to protect their non-politica.l tax-exempt status. 

VJhat we were f.J.ced with was n source of much needed funds but there 

was the real possibility that these funds v1ould limit our freedom 

of activity. We did manc..ge; to operate on VEP funds for a while. 

All of this •vas very intensely discussed at our first staff meeting 

at Dorchester in June 1962. Just whnt were the implications of the 

VEP program 2nd v-1erw we in fnct selling our hnrd won independence? 

And how long could the marr. age between NSM nnd SNCC be expected to 

last. 

The NSM \.'Jhich had begun \vi th a principal purpose of raising money 

for SNCC was beginning its own tutorial and action programs • As 

they developed into more and more of a seperate entity it became 

clear that they could'nt raise enough funds for us and their own 1 

needs at the same time. This was understandible and there has al-

ways been the most friendly relationship between both groups. 

The other memorable thing about this pivotal meeting is that Bob 

Moses spent most of it in the hospitnl. It was the first time that 
we had lll.lber:n together in our history :3o trJQ let our h:;dr down and 
all got a 1:: ', le high at a party on the first night. I was driving 
towards the -:amp and Bob and Dorie Ladner were also·going towards 
camp. Bob hopped unto the rear of the car. I was_driving_very · 
slowly and he holding v-ery firmly when BLAM he h~t the h~ghi..,ay. 
He hit his head pretty hard, but Moses always had a pretty tough 
head. \ve should have all known better, but I guess you can chalk it 
up to the fact that we were all a little d~lerious at being together 
and we were a little high. But that was a real cloud over that 
meeting and we all were pretty worried •. 
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I want to make some assessments of what our survival during this 

period meant. 1.-Je survived and were growing. It was obvious that we 

were becoming a vital force in the Civil Rights movement and that 

this was now inevitable. tihy? It was inevitable because we were 

no longer merely an idea, we were, to use Bob's image, a tree with 

its roots in the people. Not only were we a tree but the roots or 

that nree were made up of action oriented intellectuals who were in 

a real sense more free than their counterparts in older groups. Be

sides we had more creative freedom and more intellectual dynamism 

within our organization than in any other group that I was aware of. 

Much of our strength came too from those people in the group who were 

not intellectuals in the academic sense but who represented in their 

ideas and annroach a balance to the university trained people within 

SNCC. 

Then too, our role of agitators, rabble-rousers who were always 

forcing the issue brour ht a new dynamism to the movement in the south. 

There was a time when a certain stillness was hovering over the move

ment but the creative competition that 8Xisted between the Civil Rights 

groups broke this open. For example, when in 1961 we had 16 people 

on staff in the South this was the largest stafr of any group working 

in the Deep South. Other groups have taken their cue £rom us and 

increased their staffs and broadened their programs. This has helped 

the movement immensely . 

Last week, I was on the Joe Pinney show in Los Angeles. Pinney 

kept . trying to open me up by leading, picking kinds of questions. 

"T.Vell, Jim Foreman", he said, "I and many 1vhite folks are concerned 

abo11t SNCC but I understand many Negroes are not?" Hy answer to that 

was that in our onini on not enough neople of our race were sufficiently 

and deenly concerned about the issues. But that we would continue to 

afitate them, so tha t they would join with us in embarrassing the 

entire country over race relation~ and other social evils. That we 

would do this to the point where the country couldn 1 t ignore all the 

internal agitaJ:on. The exa~ple of the Civil Rights bill is illustra

tive. Despite its obvious short-comings and inadequacies it is basi

cally due to the kind of creative social disruption that was lead by 

a handful of students who were also agitators and disturbers of the 

peace. This was our role. 
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