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WHAT IS SNCC

I have been constantly thinkine of my own answerto this question
even from before the last staff meeting. I havd discovered that
to answer this question satisfactorily for me the answer has to begin

in 1957 and '58 before SNCC even xisted.

I was in graduate schoecl at Boston University and had c ompleted a
novel which has never been published. One of tte minor themes

in the novel was the formulation of a movement of young people

of both raceswhich would use non-violent techniques to usher in
soclal change. Much of the concern of the novel was the

lareer matter of the human frustration, exnecially of the young Negro
in the hir cities and this movement was one of the alternatives

they exnlored.

There were certain charisteristics of this organization as it

was formulated in the novel trat anpeared to me to be unique:

a. It would attempt to be a mass organization with some degree

of cocordination of the various elements within the group, yet
would be dedentralized., If in specific cities or e ven areas within
cities large numbers of vneonle were needed in the street the organ-
ization would be able to have those neople out quickly because of a
block by block organization.

b., The second distinctive festure was that the organizérs would
work on g sacrificial basis. This was deliherate, They would work
for only what thev needed because o the corruntivee ffect of money
in this society. TIf veovle were working out of dedication not for
magterigl cain T felt thot the rroup ould be strons and incorruptable

and it woudd be almost imp-~ssihle for peonle to come in and steal them

awav f rom certain ideals by ofTers »f large sums of money.

The third charact- .stic was that the nucleus of the orpanization
was composed mainly of younr black intellectuals from North and
South, And emvhasis on the South, hecause the feelinpg was that
too manv young Merroes were mipgratine north and loosing themselves

in the labor markets in the cities when thelr skills could be better

ntilized in the Southern situation,
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The fourth characteristic is one of technique. The organizer would
teach in g school in the south, get a group of people around him and
expand this group to more and more peovle. The reasoning for this

was that the onpositicon was better defined in the south. This did

not mean that we were re jectine the real necessity forw ork in the
north but were confining the ef 'ort to the South since the organizatior

work was easier in a situation where the enemy was more visible.

The =rocram of the organization would be bhroadly socialistic and
humani tarian as ornosed to a religious oriented pgroup --- working

for the needs of the npeople @s they themselves recognized these needs,

This novel was finished in the summer of 1959. sent to two publishers

who were not interested in »ublishing it.

The student sit-in movement had begun in 1960. One »f the central
characters or the novel had rone south to teach and hsad been
writineg back to the north d escribing the social situation there,

This was, I admit 1t, an ero wish extension on my part. This was what

felt was needed and what T wanted toAd o.

Trere was in the book some criticism ¢ the NAACP as being t oo
middle-class in its orientation. There was little mention of either
2CLC or CORE, mainly because trey 'mere relatively recent groups,

bur the hook stated the new oresanization would be Nepgro led if only
because the masses of Vecro youth needed symbols of leadership with
whom they could identify and resvmect. The lone vears of frustration
inherent in the serrsrated system had made it impossible for

Negro youth to lonk up to renerallv accepted "Negro Leaders" and I
use thet erm advisedly, knowines the amhivalencies and ambiguity
surrounding the word "leader'", The fceline was, and is, that Negro
vouth needed some viable and valid sywbols, s ome identitv anchor,

and what could best £ill this need than some militant, incorruptable
orranization flrhting for thelir rirhts, and led not by whites however

sympathetic they micht be, but by Uegroes.
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There you have a cansule of my ideas and attitudes in 1958, In

196N T found & chance for action by working in Tent City w ith the
Emergrency Fayette County Comrittee in Tennessee. Most of youwill
recall that indicent where an entire Negro community was e victed f rom
their farms for registeringto vote and the story of the tent city they
defiantly established. There were some distasteful incidents within
the committee itself but these belong to history, and to my memories.,
They are reminders to me of the baleful effects that dissention can hav
on even the most idealistic group. The neople who sufferfare usually

the ones the orranizers are supposed to serve and not the organizers

themselves,

Tn 1961 T met a number of vou whow ere involved in the birth stages

of the student movement. T can remember talking to Jim Bevel, Daine
Nash, Paul Brnoks, Bernard Lafayette about the necessity of creating

an orranigation of the kind T had written about where people would take
time out f rom schonl to orranize. We all acreed at least to the extent
that neonle had to take time out and do something. FExactly what?

There were as many ideas as peopnle, Simultaneous to this thinking,
there was a seminar held in Washville by the National Student Org-
anization which wasbeinr led by Tim Jenkins. The major topic of
discussion was people dropning out of school t owork. A third factor,
and a very immortant one was the decision of a New York school teacher
named RBob Mpses to o into ;Mississippi to work on voter registration.
(And the story of those firstd ays, a lone and isolated in the most

violent and most mysteriously sinister of the Southern states rdally

needs tole told,)

Leavine Nashville g number ~f us were thinkines of some group that
would po round to ..rious c onmmunities orpanizing indigenous community
oreanizations like the oripinal Fayette County Civie and Welfare
League, w ich would speak out of the peoples needs, Some people in
Washville thouph the ideal fFroup todo tiis would be the infant SNCC.
But af& that time SWCC in Nashville in 1961 was not t oo well understood
and highly regarded. Disne was workine but even she had difficulty
explaining to peonrle in Nashville how S7CT was organized. But she did

have faith.

I went f rom Chicago t o Monroe, N, C. and the story of Monroe should be
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known to most of you. I left M-nroe:-ith abroken head and measureless
enthusiasm. I had seen there what a groun of young aggtators, willing
to work with local people could do. The experiencé in Monroe showed
what could be done bya gproupwilling to makecertain sacrifices

in terms of dramatizing and oprotesting certain issues., I was now

certain of the critical need f or such an organization.

I returned to Chicago and to teaching in tre fall 6f 1961, but I
simnly could not devote to the students the necessary time and enepgy
that they deserved, This worried me beeause I took teaching seriously
and had been a rood teacher, but I was now comnletely hung-up on

making the attemnt to fulfill the dream I had outlined in the book.

It is imrortant to realize that the kind of movement I was thinking
about - as based on the need in the Tnited States for constant

aritatinn == for neonle tn aplitate, aritate, and aritate -- for their
riehts, Also, that the answers d4id nnt necessarily have to lie with
the acitators, but that if they made the society succifiently uncomfort
able and jittery, then the total societywould itseIf move to ameliorate
the basic injustices. I remember reviewinge the history of ths Negro
protest here, and remarking on the almost comnlete absence of MASS
apitation. With the excentinn of A. Phillip Randolph's march on Wash-
ington for jobs thers wasn'!'t much mass agitatisn until the Montgomery
Bus Rovecott. This was in my life experience a very important example
of mass commu~ity ¢ ooperation., Accustomed as I was to seeing Negroes
firhtine e adh other in the Chicaro s treets and hearing "Nippers can't
stick torether, Nigrers can't do nuthin together", I was bothered e very
time T hea®d that and was not connvinced that it was true. So the
MAant~omery ~“us Bovecott seemed to disprove bv example that s treet
cliche, and T stil1Y maintain that the peal effectiveness of that boyco:
was not primarilvy in Montpomery but its efifect on the psychology of

Neproes across the entire country.

n~ngiderine these thinrs T felt a need for this g roup of organizers

and aritators. I thourht of them a: techniclans bringing to the
people the tools and technicues which would allow them to mowve forward,
because my experiences in Monreo and Fayette County left no doubt at
all in my mind that Negroes in the Southwere ready to move,. All they

needed were the skills and tools that the organizers could bring.
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Then -I received a call from Paul Brooks in St. Louis.

"You remember that group we have been talking about organizing?'”
"Yes" T said, ’ o
"Well SNO™ is ronna do that."

"Yes?" I asked.

"Yeah'", he said, "The Student Nonviolent Coordinating Committee

is roing to take on a groun of people., Therels going to be a meeting
in McComb,"

"McComb 2"

"Yeah man, McComb, Mississippi. Some people are going towork on
voter registration. Some on direct action. Diane asked me to call
you, she wants you to work with us on direct action. Will you do-
ite"

"Well", I said. "Man just wait a minute now. This requires just-a-
slieht derree of thourht., You don't just say am I willing to leave'.
my job and so forth just like that." So then there was some talk.
about subsistence rayand hhe need to have a meeting and so on. There

were in fact some mee&ines., The direct action peonle met in. Chiecago .

and after manv conversations with f riends and with Mildred.Iidecideq.

to do 1t. : ; TR S

I resigned my teaching job and went on substitute basis-which I presumc
I still have in Chicago. I was due to fo to-McComb and whrile waiting
I sat there in Chicago through the first McComb crisis extremely =
frustrated because I had no information which I could use to help;-"

publicize the situation there,

T was supnosed to be waiting on some money from Diane., While T had
some money of my own I felt that this ¥ organization that I was to
work w ith was te mecet certain tests. One of these, to be serious, was
either to follow up on the commitment to send the money or at least
explain why it was not forthcoming. The waiting became unbearable
after a few Aays and I made some calls myself. T managed to sneak to
Chucl Jones at the Buyland Supermarket in McComb and he informed me

that there was no one in the Atlanta office and suerrested I go there

to handle it.
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I caught a plane to Atlanta. I had been informed by Chuck Jones that
the key to the SNCC office would be at the SCLC office., No one there
had ever heard of any key, naturally. I ended up jimmying open the
door with the help of a sympatheric gentleman called Mr Mangrum who w

worked with an insurance company in the same building.

There it was ==~ the national ofﬁices of the Student Nonviolent
Coordinating Committee, One room._Greasy walls, A faint light from
a dusty plactic skylight overhead. The mustiness; the smell; the mail
scattered all over the floor. hile I stocd looking at the mail
on the floor I realized that the phone was ringing.

Newsweek wanting news from McComb, " Sorry I cannot give out any
information at this time., Can I take your number?®” I didn't have
any information to divulge but I figured that the national office of
a group engaged in what was then the hottest protest going couldn't
afford to appear totally ignorant, The phone again. More news on
McComb. Sorry. Ile take your number and our comminications department
will be in touch.
Whatever else I knew I at lcast knew that the organization was alive
The phone never stopped ringing but it was always newsmeh, no one
from SNCC who could give me any information. I asked myself " What
time does the next plane leave for Chicago?" How in Hell could an
organization be involved with such a massive protest in McComb and not
have anyone in its office all week? Couldn't understand it. The mail
all over the floor? Didn't understand it. Papers all scattered over
desks? Didn't understand it. The room was so large that five people
couldn't enter at the same time. Actually there have been cases of
people coming to work for us and being so discouraged by the first

days experience that they have left. I can understand and sympathize.

Then I began to realize what was really in store for me, I couldn't
leave cause if I locked the office I'd have to jimmy it open to get ™
back in. It was clear I'd have to sleep there, I'd have to make arr-
angements with the people downstairs, But I was in the office. I was
in charge. Where were the rest of the group? Was there anyone to
answer the phone if I went out? What was my assingment, what was I
supposed to be doing? I thought to orient myself somewhat by looking

through the files. What files? There weren't any to speak off, Utter
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organizational waste.

The first person to come in from the group was Charlie Sherrod;coming
from MCComb. Tﬂat Saturday every one came straggling in with tales of
violence and figpce civil strife, We had a long meeting trying to
figure what our crganizational future was and where we were going. Does
that sound familiar?

It is important; to me, to explain how I came to SNCC, I thought that
the need was for writers to publicize the situation from the inside.
S0 the agreement was that I was coming South to go into Mississippi
and record the history as it happened. Something; incidentally; that is

still not being done enough by SNCC.

In the Chicago meetings the Direct action faction had divided the South
into areas -- six or seven states with four or five field secretaries.
I had taken the states of Mississippi and Tennessee. When McComb erupted
everyone was put intc Mississippi. This weekend we drafted a plan called
Move on Mississippi (MOM) which we tried to get support for and I
discuss that later on.
In Atlanta that weckend the staff tried to evolve a structure that would
be workable for all membcrs and answer our needs., There was a division
between the votcr registration people and the direct action folks,
a rift so deep that if it were not healed the organization was finished
before it had well begun, The direct action pecople felt that voter
registration was an establishment red herring to stop the disruptive
effects of our sit—ins; freedom rides and strecet demostrations, Chuck
Jones was Vobter registration director and chaired the meeting. The
question arose who would stay in Atlanta in the office? A compromise
was reached -- both wings would be in the field but would function
within the administration of an Exec, Secretary who would serve both
wings. Then the question of who would be the Executive Secretary. Then
as now everyone want-1 to get back on the firing lines, Since I was sort
of neutral in the Action/vote controversy people began to ask me to
serve, I recall Sandra%éyden asking and Dora Wiescoff also. all I want
ed was to help out in the movement and to record the activities. The
people in Direct iction said that if I didn't take the post they simply
weren't returning to the field.
I had to really examine my own :incerity. I asked myself. " So you go
to Mississippi and write and if the movement falls apart because of

your refusal to serve who have you helped? What have you done?
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here ﬁrecisely does the difference between your wishes and the organ-
zation's needs begin and end? It was obvious that you have some
rganizational experience, and regardless for your own dislake of
gministration, if thats what the need is at this time you will have

o do it. I needed to see the organizations conflicts resolved and

he group survive,

ut living in htlanta; I told myself; you can't adminstrate and write
oo, I was really hung up I really had been planning to write for so
ong; and specifically to write about the things I had seen in the
outh. I finally to accept the challenge of staying in atlanta and

ublimating my writing aspirations into the SNCC dream,

his decision bears directly to the idea I had developed in the novel.
¢re was just such a group, young people, young educated “egroes willing
o work for no money willing to struggle to make real this dream of a
roup of militant organizers working out of faith and trust,

his touched deeply on my intellectual integrity. I had been pushing for
uch a group; knowing that it couldn’t happen in a vacuum or in some
ody's mind, It needed time and people with similur attitudes. How

hen could = leave, go to llississippi or back to Chicago? Or would I
zally be honest to the things that we had 211 be sa&ying and stay to

rk at creating this ind of organization,

ilen too there was the problem of money. ‘eople ressisted the idea of
Jzing part in fund raising, there was this faith thet Harry Bellefonté
iould be the person to provide any money that was needed, There were
‘ther hongups too which I wasn't sure would be resolved. fersonality
nflicts and the idealogical dispute of dircct action vs voter regis-
~ation., Someonc was nceded to mediate betweecn the two zroups if this
5 to be resolved, 1 decided to accept. But 1 figured on working

rself out of a job = soon as possible so that 1 could go to the

iecld to write., as soon as we were established and on our feet

"zanizationally, I promised myself....
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THE HISTC#Y OF THE OFFICES
We are at present maiking preparations to purchase a building to house
the Atlanta operation and there is to be discussion of this at the
retreat, Thinking about tnis building I am reminded tof the wvarious
offices and the people who played dlifferent roles in them which are

a parts of our history as much as the violence and terror,

Our first office, after we found it no longer possible to work out of
the SCLC office space was at 137 Auburn nvenue, form there we moved to
135 auburn and from thers to & Raymond Street where research and photo-

~aphy are now. J« sort of expanded ints 83 Raymond vhere the offices
cureently are lcecated. But these addresses mean more than just street
references -- they represent stages of our developement, working condi-
tions, events and people; people working on staeff and people from the
community who helped iicep us zoing.,

Let's start with 137 .uburpn. It was herc ti:at Mr Mangrum helped me

jimmy open the aoor te enter into the chaos I have already described.

Lo

It was essentiwily a onu room cubicle, TFour walls, a desk, a ceiling and

a litglc plastic dome which was ostensibly to

(}

let in light. The room
was allegedly zirconditioned in the summer and heated in the winter,
but being without vontilation it became unbearably hot in winter and

we had to clamber up o2n the deck to unscrew the dome so that air might
come in. We were lucky not to lose any staff to suffocation.

I was joined by Forma Collins who came from Baltimore to work. She was
ar excellent typist and calculating machine operator and very efficient
but her coming broucght the problem of a second desk. First we had to
figure out how to get one, then how to fit it into the office and still
have space to move,

We just can't talk about this cffice without talking about certain

people in the communaty who re¢ally helped out. The office was in the

building where theSsutheastern Fidelity Insurance Company had its officec
and Mr, Mangrum wis their office manager. There was Mrs Turner who ran

z health therap us and soon one or ths

«
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was slzeping back on her bad., Lventually we began to
use her massaging room for storage. Then thers were the girls who werke
-ed for the insurance company. They worked downstairs but had a room
zceross from us where they ate their lunches and came to relax. When the

saw our crowded conditions thev kinda felt sorry for us and relinquished
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tHeir lunch room for our use. VWe struck up a very early acquaintance
with the office manager Mr Mangrum who became our staunch ally and supp-
ortef. He haﬁ at first believed that SNCC was a part of SCLC and was
being aided financially by them, This was understandible because of our

worked for a time out of SCLC's offices and the fact that SCLC never did

anything to tell people otherwise.

Mr. Mangrum became very concerned about conditions in the office and beg
-an bringing people from the community committee for human rights to se
see conditions there. One morning he brought up a gentleman. He was
saying how terrible conditions wrere because when people came in from
the field they were sleeping in the office and the staff was sleeping
sometimes in Mrs Turners physical therapy office., He reglly was horri-
fied and tried to get Mr Cochran at the YMCA to put us up. That didn't
work out because of a previous misunderstanding that we had had with
the "Yi, See, that first weekend we had all stayed there., I sort of
assumed that we had an agreement with the Y7 for staff to stay there
and I had, in fact, stayed there for some 20 or 25 days. Suddenly Mr,
Cochran presents a bill for $129,00 which there was no money to pay.

I explained that eventually it would be paid but in the meancime I had
to leave, Mr Mangrum, our protector, was most indignant because we had
been evicted from the Y7 and wanted me to go on local radio to dennoun-
ce Mr Cochran and the YMCA which I would not want to do . He also sugg-
ested that we put out a fact sheet proclaiming: DO YOU KNOW THAT SNCC
HAS NO MUNEY FOR ITSELF: DO YOU KNOW THaT SCLC IS HOT SUPPORTING SNGCC?"
and gener lly publicize our bad financial situation., His office was on

- the same floor as ours and seeing our need for space -- if two people
came in to help out the office couldn’% accomodate the crowd. So we were
gradually creeping all over the building. We used three rooms ours;
the lunch-room, Mr “angrums and by this time we had infiltrated into
poor Mrs Turner's massaging room too.

Mr Mangrum went around the neighborhood and lined up some services for
us. 1 recall that he found some beauty shops that woulu - do the girls

hair . He persuaded a laundry on Hunter street to take our clothes

free, Now we don't take advantage of these offers but when we were on

Hunter that tailor did all my shirts and was very friendly, allways

willing to do anything that he could. Generally people in the communi-

were very sympathctic about what we were trying to do and the difficult

time we were having. They knew that we were borrowing from Peter to

p
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to pay Paul, and literally matching pennies to skimp along. There

was Mr Beaman who had 2 restaurant which he let us use for meetings

whenever we needed it. Some weeks we monopolized the rear of his

restaurant for two or three days. He never ever raised any objection

whatsocver,

Very important to our being able to function at all during this

period was Lr Kasuth Hill the owner of Hijy1g0ffice and Church Supply

Co. He sold us all our office supplies and even gave us credit.

By august of 1962 we owed IMr Hill »500 for supplies. It just didn't

seem as tihough we would ever catch up to this debt, is soon as we

paid him a little we'd run down and get the two reams of paper and

a box of carbon that we just had to have, so the debt continued on.
Then, too, although he gave us every discount he could it was very

expensive buying in small gquantities but we had neither the money or

storage space that we would need to buy in bulk.

Once I came back from a trip. I may have been put in jail then or
something and Mr Hill came over. " Look Jim', he said, " I'm worried.
I'd like you to try to pay up this bill as soon as possible. If some-
thing did happcn to you I'd never be able to collect.” We felt very
badly about not being able to pay him but it was just too large an
amount for us at that time. “hen we moved from 1973 it was also

because of Mr Hill.

Sometime later he told us that he was leasing his office to the state
and moving next door to a warechouse. There was lots of space and we ¢
could move in rent free if we wished. We leaped at this not only for
cconomic reasons but because we were really cramped. We had stolen
just about all the space that we could from the people in the building
and needed more. We were gonna move downstairs, but Mr Hill showed

us a huge upstairs loft, HQ could have it but it needed paint. After
our painting party -- I remember Bill gansen came down from Cambridge
Md. just in time to have a paint brush stuck in his hand -- we had
this huge office, about three times the size of the present one.

We had four dosks and four telephones and room to operate. W, just
couldn't believe that we wrere moving up in the world so rapidly.

This was at 135 auburn. 'We stayed there that summer when we had what

was in fact our first summer project sending 3 or 4 white kids into

South west Yeorgia. There was Penny Patch, Peggy Damon, Kathleen Conwel



WHAT IS SNCC/ PaGEl2 THE CFFICES

and Ralph allen who brought some books down on our first book

drive, and idea Yulian thought up. So we stayed at 135 all that

summer, through the Albany situation. ( Incidentally it was this
summer that we lost Julian Bond who had begun setting up the very
necessary communications section to tell people that we did in fact
exist as a seperate organization and needed funds., Julian was expecting
an addition to the family and needed some money, We didn't have it
and the .tlanta Inquirer which he had helped found was offering him
85 bucks a week., We wrestled with that one and the only thing we
could come up with was that Julian should take the job -- we just
had no money. That expericnce led us to revise our pay scales as regard
married couples as soon as we could sfford it. And Julian didn't stay
out long.)
But as it began to get cold we began to know that we would ultimately
have to move from 135, See it was a warehouse and Mr., Hill was not
sure whether he would buy it and go to the expense of reconverting it.
In October we realized that we had to get out before it got too cold.
WE started looking and saw this place it was on Hunter right above
Nukie Baby's. It was three small rooms which we knew would be too small
 but we didn't have any alternative., It was agettin cold., So we had
stationery printed up with that address because we were sure that we
weré going to move, Then we discovered that the lady next door to it
was moving, this was at 6 Raymond. The rent was $5 less and we figured
it would be better to convert the house into an office. So we did that
moved into 6 Raymond Strect. We were all elated. I had an office,
Dotty Miller-Zellner had an office, Ruby Doris had an office and Norma

had the front office, for the first time. Julian , who was still over

2t the Inquirer was elated. He was predicting that we had started a

new era for smcc; th~+ SNCC was heré to stay, thatb there was no questil
any longer but we would survive. Its kind of interesting though because
that same winter at one point we didn't have any heat at 6 Raymond and
the people had to burn up wood to keep warm in the new office. That
January I got sick and had to go to the hospital. I remember Dottie
coming to see me and 1 started to cry. Later in 1963 when the

stlanta School for Sales education which had the offices over 8% Raymond
folded we were able to move up to the present offices, This year we

will be moving again, I hope.
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SECTION FOUR: The Early Struggle For Organizational Independence.

WHLT IS SNCC

Tt appears to me to be extremely important that we all come to some
understanding of the real struggle that took place for our survival and
and independence as a seperate and equa; organization; free to make
and carry our own policies to completion, If we understand this it will
give us insights into our real position in the whole spectrum of the
Civil Rights Movement and the things that we will have to do, My chief
purpose in recording it in brief here is so that we may all know some-
thing of the long tortuous path that has brought us to this place where

we now stand organizationally.

We faced at the outset two very real public relations problems here

in Atlanta. The first was simply to establish in the minds of the
public who we were and what we were about. The second was related;

it was having to correct the illusion in the minds of those few people
who knew that we existed, that we were an arm of SCLC and was being

run and supported financially by them. This grew out of the close
relationship we had had at the time when we worked out ¢f their office.

It got strenght when Louis Lomax( but thats another story) wrote in

The Negro Revolt that the students got %10 percent of all SCLC's
income., Thus any supporters we had; and then they must have heen many
cause the student revolution was the thing, saw no need to send us
contributions dirct, So for this reason alone we nceded to establish
that we were independcnt, needing support, could in fact recieve our own
money, had our own programs, and it was necessary to do this without
getting into a public fight with SCLC.

ifter that first weekend in Atlanta when SNCC was reorganized; we met

" with Dr M L King and “ev. Abernathy to discuss our recently formulated
plan for Mississippi (MOM). We wanted them to go in with one of the
waves of volunteers we were planning to send in during the coming spring
Both gentelmen th zht it was very creative planning., We mentioned that
we thought that we necded &25;000 to realize it and that we thought it
could be raised in lew York. He then told us that they had received
$ll;000'from District 65 in :ew York, of which a third had been earmark
-ed by the union for the Student Movement., He would check his books

and the matter and let us know, Other important subjects were discuss
-ed at some length, These cendered around the problems facing the new

’

student group., I recall a feeling of nerviousness when one of us said,
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" Well, you know, let us recognize Martin; that you have a platform
and a forum from which to speak to the Country. We have an action
program and organizers to put it over, It seems to me that these two
need to come together. If you can do certain things then we might'be
prepared to lend our programs and workers to your platform..,"

I don't recall the answer; but clearly that never happened.

Mrs gaker, our advisor and friend; was in that mecting. She was former
-ly executive director of SCLC. She began in her principled and very
gently direct manner began raising a series of questions. She reopened
the question of other organizations having allegedly received funds m
marked by the donors for the student movement. He asked for spcecifie
examples and one was raised but the circumstances were truly complicat-
ed and vdgue so we were unable to clarify the situation much. Mrs
faker was also critical of certain Public relations techniques of
SCLC; suggesting that their techhiques could be sharpcned up so as not
to suggest that ther were really more involved in certain situations t
than ther really were, Like for example the very common habit of send-
ing and publicizing telegrams protesting conditions in a certain area
in which students were wcrking; which created the impression that the
sender of the protest telegram was also the agent of the mass protest.
But this is a very common if not quite right te hnique in Civil Rights
public relations.

After the meeting we worked on a leaflet on McComb with the help of

a young volunteer named Julian Bond. McDew and Chuck Jones also went
over to SCLC and picked up a check for $1000.00 which came from the
District 65 funds.

During this period the people in the field were establishing the
history of fortitude and courage in the face.of hardship and danger
that you all know; and in which many of you shared. Not just the
everpresent dang-r but the hardship; not eating for extended periods,
riding a mule ( a razor backed mean old nmule 1 understand too), trudgi:
15 miles a day along highways to et to the people, going into new

and dangerous areas and sleeping in cars parked in alleys, this kind
of harship is what ; mean,

Back in the office there were difficulties too. It was during this
period that ¥ developed an ulcel‘“’ and experienced the lowest levels of
depression and real dispair at our chances of survival that I have

ever had. d
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Organizationally we were infants. adminstratively we were in very
pcér shace ﬁith our books in a b:dlway. It was hard to discover how
much moncy, if any at all, we did have,

So just surviving became a chellcnge which I saw in these terms:

Cxy

SiiCC was an idet. o group of young people banding togeother in a circle
of mutual trust to work for social change. Ye were not then zcceptable
to many groups, cven to othor Civil lights groups. “herc were those
that called us communist, called me personally a communist; and tried
in many ways to drivc wedges between the members of the group and betw
ween the group and its supporters, This became my challenge to make

the idea 2 reality, and a vigorous viable one, in the

Hy

ace of a great

(¢}

many forces around us which were trying to destroy us,

The question of meney was critical, We did have a payroll teo meet. When

we were broke in Atlanta it meant people in the field didn't eat and * .
this was depressing to ne. ‘e needed certain things desperately.

Once it was a car and & novie projecter for Mississippi. Those things

~

e opened the office 2t 3.30 ond closed anytime after midnight,

There were at first onliy Norma and uyself woerfing there full-time,

-

ssionally field people would come in, Charles Jones would be

)

cc
there from time to time. Then Dorothy Zellner and Jlian Bond started
coming in from time to time to help us. In the early days the critical
weotkness was in communicotions. I had some experience in the area of

getting ncws pelerses to news papers but it was physically impossible,

it first it was so lon

(4

~nd complicated process zetting out 2 mailing
cverything -- return address, stomps, receivers address had to be done
seperately. e had tc zo to Connie curry's office to use her mimeo and
for some time we had te postpone getting a mimeo cven though we knew
that eventually we would have to have one. ‘e tried to get Julian to
come work in commuwiications, ‘e came worked for two days then we didn't
or a mou.ch, ~acn finally in the latter part of fecember he -
1e freedom walk which was much later Dottie

4=

doing communicaticns.
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Bob was on the Morch ond the press boegan asking why the first name in

every release wos Bob Zellner's and why all his activities were so
scrupnldusly and carefully recorded, The answer of coursc was that his
own tirue love was doing the rzleascs)

D
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But”to get back to where we were-- we had realized that it was
nécessary to begin sending out material which said "SNCC IS AN
INDEPENDENT STUDENT ORG:NIZATION® and to keep sending this out

until it made an impression on people from whom we needed support,
We were doing this and I can recall one civil rights leader to whom
I went when we needed something desperately, His reply to my request
was " Well if you are an independent organization you better start
acting like one.,"™ This I thought really saddening because I remember
that whatever 1 was asking him to do was not for myself or even for

SNCC but really for the total struggle.

There was a meeting at the Phyllis Wheatley "Y" here in Atlanta that

I shall not easily forget., I was there talking to Jim Woods of SCLC
for whom I have the greatest respect; and someon@ in the meeting rais-
ed the question of how SCLC got its funds. Woods replied that this
was done mainly on MLK's image. "That image is worth $250,000 to us
annually"he said.

" How does-SNCC raise its money?" I was asked,

I replied. that we weren't raising any to speak of; but that we wanted
to do so.on the basis of public contribution around our prbgrgm;rathér
than on.the basis of any singlc image of a leader personality. Not
only did we not have such an image, 1 explained ;-but I was sure that
@e would never have one or want to degelope one, We discussed what
’ENCC felt were certain weaknesses in the Big Dbeader principle of
organization,

This was a position SNCC took then when it was hard and difficult to
do, We have stuck to it and have reaped great strengh from it. I don't
t@iﬁk we have any reason to doubt the validity of it. Too many times
hﬁve we seen masses of people in the streets, aroused and willing to
;x%tay there in the face-of brutality until seme real. progiess was won
from the power gtrncturn;,oﬁly-bo'see the big leaders off somewhere'
'in sume-cosy uegotiating room make decisions in which the wishes of t®
people were not really represented. Contrast this to MFDP at Atlantic
" City where because of the policies we have insisted on and adhered to‘
the decisions reached there was the decision of the people themselves,
despite the long procession of Z2lcaders” who came to advise, fhere at

least it was the people who spoke for themselves. . But then back in

;1961 and 62 this was a hard position to take and maintain,

T P
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Then; at the meeting; I told the group about the need for a car and
movie projector in Mississippi, how in this country with all of its
affluence and wealth it seemed impossible for us to get just $400 to
buy a projector to send to Mississippi.
I rcemember that so vividly, I think; because I was almost crying --
I was actually crying inwardly. I talked about this ironical situation
in this affluent country, where a group of young pecple could come
together in brotherhood and trust; to work not for themselves; in fact
to renounce comfeortable jobs and career prospects, to reject opportun-
ities toamass money; especially in this Society; and to devote themsel-
ves on a basis of real personal sacrifice to doing the work that the
society had declined responsibility for-- the work of creating a socie-
ty of decency'here, and yet it did not seem that we were to be permitt-

ed to survive,

But I told them that it was 0.K. we were going to make it, We would get
some money and it would only be a matter of time. I predicted that when
we did people would be willing to help and associate with us who were
not wilming to do so when we reully needed them. Imsaid that we would

not forget.

Fart of the rcason that I was so disturbed at that particular meeting
was that I had, in a sense, humiliated myself a few days before. I had

g0 ~yer to Pr, King's house to ask him for $500 for the organization.

Not as a gier, byt that he should merely fulfill his commitment on the

money that Diswjct 65 had sent. . e had said then in thay - meeting .

that a third was owrx, Of this third ($3000) we had recieved the

~ ,
#1000 and the balance was dque, I was asking for $500 of this. beofere
I approached this subject we nad had a long discussion parts of which

had to do with personalities of people we knew and which made me

extremely uncomfortable, Then I approached the question of funds

asking for the money so that the payroll could go out for a few weeks,
He said that he would have to check with the organization., I said that
if they couldn'v give us the money at least to loan it to us. We would

get some money and p&y them back. He said he would check and let ma kn

know on Monday. ‘herc the mauvrer eldad .

Howe. i :
# e are here, so we did make it. We vurrowed

a great deal
that year, We sw

~"red on a series of calculated risks,

then borrowing from SOMS.._ ..o else to pay the first, buying thihgs -.

“~rrowing here,
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fromlsomewhere else to pay the first debt; buying things on credit;

Chuck McDew did an excellent job combing the college campuses;
struggling here and there for a few coins to keep us afloat, Bf lJ-une
of 1962 we were $13,000 in debt. ( This was not to be the last Itime
by any means in the Spring of 1964 when we were planning the Missi-

ssippi Summer project we were $3C,000 in debt,)

Jim Dombrosky of SCEF came into itlanta that june and talked to me at
length I guess he was preparing me for the fold-up. ye said " Jim
don't be disheartencd. If SNCC goes under you shouldn't feel bad. You
kids have donc all you could and there are many bigger organizations tk
that have folded for lack of funds. I don't see how you can possibly

come out from those debts you are under.

Even though organizations had failed for financial reasons I couldn'T
accept that this was iﬁevitable for us., I couldn't accept that in a
country where lots of money can be raised for 2ll kinds of programs,
and for civil rights on the basis of action and program; the student
movement; at the time the most active; could not survive ahd raise as
much money as the other groups.

The critical thing L felt was that our story was not being adequately
told, secondly, that we did not have the northern organization to
capitalize of sources that existed there, and thrd and most important
we ourselves were to blame for allowing the first two situations to
exist,

There was in fact money being contributed to the student movement. I

knew this from my personal experience in trying to raise money for th

tent city in Fdette county, Many people 2 spoke to were saying then,
" Now we are giving all the support we can to the Student Movement."
Iet here was the student movement broke, indebt, not having any

money, and never ever having any money.

Objectively there were things working against us raising funds. We
were based i the South and few staff people were willing to leave
the field to go north and get money. Then too, we had been depending
on NSA and NSM to raise funds for us. ‘he Southern Freedom Fund of
NS4 had sounded like a good idea and were willing to get funds for u
Somehow it just never worked out that way in practise, It was clear

that somehow we would have to develope our own fund raising machiner
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Our meeting in June 1962 was something of a turning point for us,
soon after we were to start our own northern fund programs., We
had the beginnings of an office in Chicago. Mrs Baker and Bill

Mahoney were in zew York putting together an organization there., Our
first éarnegie ﬁall affair was in the works . That winter we were to
move to 6 :aymond Street, We even got two new cars that winter; the
first in our history. They were two 63 Valiants one of which went

to Frank Smith, the other to Sam Block. The SNCC motor fleet had
begun, This winter marked the change in the big question hanging
over us, It was not will SNCC survive, but rather it was becoming

" what will the form, content, structure and relevance of our survib-
ival be? )

That June too the VWoter Bducation Broject enters the picture, They
wanted to work for social change, would give money for voter registrat
-tion, but needed to protect their non-political tax-exempt status,.
What we werc faced with was a source of much needed funds but there

was the rcal possibility that these funds would limit our freedom

of activity. We did manage to cperate on VEP funds for a while,

All of this was very intcnsely discussed at our first staff meeting
at Dorchester in Yune 1962. Just what were the implications of the
VEP program and werw we in fact selling our hard won independence?
And how long could the marr. age between NOSM and SNCC be expected to
last .

The NSM which had begun with a principal purpose of raising money
for SNCC was beginning its own tutorial and action programs . As
they developed into more and more of a seperate entity it became
clear that they could'nt raise enough funds for us and their own 1
needs at the same time, This was understandible and there has al-
ways been the most friendly relationship between both groups.

The other memorable thing about this pivotal meeting is that Bob
Moses spent most of it in the hospital, It was the first time that
we had allbeen together in our history so we let our hair down and
all got a 17 “le high at a party on_the first night. I was driving
towards the camp and Bob and Dorie Ladner were also’ going towards
camp. Bob hopped unto the rear of the car. I was driving very
slowly and he holding very firmly when BLAM he hit the highway.

He hit his head pretty hard, but Moses always had a pretty tough
head, We should have all known better, but I guess you can chalk it
up to the fact that we were all a little dilerious at being together

and we were a little high. But that wds a real cloud over that
meeting and we all were pretty worried.
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I want to make some assessments of what our survival during this
period meant. We survived and were growing. It was obvious that we
were becoming a vital force in the Civil Rights movement and that
this was now inevitable. Why? It was inevitable because we were

no longer merely an idea, we were, to use Bob'!s image, a tree with
its roots in the people. Not only were we a tree but the roots of
that tree were made up of action oriented intellectuals who were in
a real sense more free than their counterparts in older groups. Be-
sides we had more creative freedom and more intellectual dynamism
within our organization than in any other group that I was aware of,
Much of our strength came too from those people in the group who were
not intellectuals in the academic sense but who represented in their
ideas and anproach a balance to the university trained people within
SNCC.

Then too, our role of agitators, rabble-rousers who were always
forcing the 1ssue brourht a new dynamism to the movement in the south,
There was a time when a certain stillness was hovering over the move-
ment but the creative competition that existed between the Civil Rights
groups broke this open. For example, when in 1961 we had 16 people
on staff in the South this was the largest staff of any group working
in the Deep South. Other groups have taken their cue from us and
increased their staffs and broadened their programs., This has helped
the movement immensely,

Last week, I was on the Joe Pinney show in Los Angeles., Pinney
kept trying to open me up by leading, picking kinds of questions,
"Well, Jim Foreman", he said, "I and many white folks are concerned
about SNCC but I understand many Negroes are not?" My answer to that
was that in our opinion not enough veople of our race were sufficiently
and deenly concerned about the issues. But that we would continue to
agitate them, so that they would join with us in embarrassing the
entire country over race relations and other social evils. That we
wéuld.do this to the point where the couantry couldn't ignore all the
internal agita.ion. The example of the Civil Rights bill is illustra-
tive. Despite its obvious short-comings and inadequacies it is basi-
cally due to the kind of creative social disruption that was lead by

a handful of students who were also agitators and disturbers of the

peace, This was our role.
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