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! :~:;:; i~·. ·l~qn;~F-: th~at . with_ih 
SNICK, -we fine.!: !-\S mt,J~li. diffi~ ~. 
C:ulty · (if - no.t , more s'o because·· 
SN'ICK is so -much l)lOr·~ person:af) 
iii freeing oursei~es 'from .. •i. • 
control- ~s .1-Je do in t_he main'.: 
stream of a.~r~an culture. 
Most - of us are ,expe~ted to be 
responsible to ~ ~N'ICK 's .: 
administration, ' which ' sets ., 
the boundaries of our work. ·we 
have never as a group set the·· 
boundaries of our work. We ' 
have been too bu$y aecidlng 
how ·to .. dec.j.de. · · · · · 

the sad thing about organ
izations is the fact ' that in!.;_ 
herent ·in the~ ~~ the fact tHat 
they have to, .oe: run. If they 
didn't have to be r'un, they .-. 
wouldn't be . organizations, they'd 
be so~ethin~ eJ~e, . . 

- On the fi~ld we're part of 
a movement • .. M1~t ~s meant by·· the 
civil ,rights movement is thei 
effort t6 acquiie basic civ~l 
rights for Negroes, .lind the : ' 
cteal.ing_ with the ~-e_ri}._al _of 
these ri~hts. Th¢: ·rree.d&r 

-: .. movement means.- t6a:t totr; ·o·a~· ·; 
also implies , ~OI!l~}h_~~~-··yaguer, 
the implications :'cif w.~~ch are 
rarely explored, · Anyway, 

. l ' under thi~ general umbrena; 
a lot of ~eople have room-~6 do 
things that the institutioris 
.that, . make up the framework of 

· .. 1-:he "american way of fife" . 
usually do not allow. 

~hen we, 'get ' together as 
staff; we get ~oge't~:e!:r' 'as ·. 

· some of the movetiJ€mt ' pe'ople . . , . ·. '\ .. .. 
-who make up the_ organ 1zat ron 
SNICK. Everybody at staff ' 

-. meetings by virt~J · of . the :' 
fl;lct,that he . 9~ - ~tie is tHe!re, 

'.. ; · · r~cegnizes · the '' fact that .. 
: r •. S~ICK, tti~ .. orga~ization exists. 
• . Nobody.,.!)n . s ·tfl.ff .that.· I know 

.,, claims - that. \ oJe are the eridre 
... ,and only movement. 

Our problem at staff mee:t;· 
ings iS ·that We try and get ... · I ' 

the st<fff to talk about the . 
.J ' ..... . 

organization SNICK, which . on~y,. 

a few people can talk about -..:. '. 
namely those who run th~ . . ·· :Ji' 

organ iza.t ion.~ \-\bat the st~~f 
can tal'k1··about is the th.ings _. 
tfiey · are doing within the ·:. _., 
movement they are ~orki,ng - w.itli,.. 
Taik about the organizat-ion ,. 
should be focused on how the 
organization can -best aid this 
work~ithout · imposing on what 
the wo-:rk is·, -or could be. . 
This lalk should be in terms .Qf 
indNidual p.eople as well as ~ 
of projects and thi~gs. .. : , 

(2) , 
' I •; r. 

: ' I - . 

.·. { . 
Beeause SNICK is·: .an organ

ization~ ~tis ~un. - : As long as 
it is an- organization~ ~t wil~ 
continue to be run i ·n- some kind 
of way. There .are people who 
apparently feel threatened and 
concerned ~ about this, and perhaps 
a -couple of questions that need 
to be raised a~e: Who feels "· 
thr'eatened? \\nat are ·, the rq6ts 
of · these~:feelings? · ~ - . , 

To believe (or ·to. ac,cept 
·the · .f:a·c t tiiat ·SNICK is ah . Ofgan
ization.; -some peol>'le have , 
sugges~ed is like a sellout, 
givlng in to ~ the doct-r in,es . 
imposed by- society on.,.iis. :: ~ 
society who's impositions we 
are fighting. The concern is 
legitimate l feel, for another 

:{act about organizations is -
that they impOse on the freedoms 
of those who operate within ' them. 

We stiould understand then, 
that the organization SNICK 
means - incompleteness in terms of 
freedom (read in personal . , 
freedom). Because~ anothe~. · 
characteristic of ofganizatlons, 
1s th~t they function with1n 
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defined boundaries called 
"organizational needs" tfiat 
t.end to ~e . defined by those 
wfio r .un t.h~.-or'ga n iza t ion .. ' 
More q~_est'_ions ~or · SNICK: 
~liq defines the· boundaries? · ·• 
How? . ~1~;y~e- the:'c'entral . ·1 · 

question ~e-have to deaL ·with 
is - wttethe'r - or ·not: the s'f>ecific 
kinds ' of work t 'hat· we do· can .. 
def in~ ~~e 'boundad.~-~:-- ot''?".ou-r·-- ~-
~rgan iza tio~' . 

(3) 
.; 

Our work as we project:·,.-· 
H takes place ·in the rural ·· .. 
communities of the -black belt • 

. ' · south. We've learned to love . 
these communitfes because the: 
peopie we wbrk \~ith make .,., ), 
personal judgements about what 
we are rather than what we 

_ ar~ laqetled. As well as 
·. : .re.~~~i'Q.g to ·wtlat we : d~.-

: ~nei~Hy, · wE{ ·'~re -honest.dn .: 
· ,·! tJhat . ~e ' say arid ·acr: in ouz r ·t 

work. Generally again·; ·Hie •:: 
people we \'/Ork With· are -not · .. . 

. bogged oown with a lot of .... 7 : r 

extraneous and ·irrelevant-··; ... 
facto~s, :~IKE IN THE CITIES 

... 1 ._bl:f IC.J:fl :WE _ HA ~,' .. T LEARN' ED· AI'O -: 
~RK · EFFOCT!VBLY. : Thiette · is• i 

-.t;i.(l)e - and tfie :1kin·a~• of ·climate 
: , • ) . ' 'l t ~ 1 - . -
to make. our work ' more than a 

f J. I • •t • • ~ • 
meCJ"t.ilo.icaUy''done ., job. O~J:P 
~fX.! A~ a- ki~'d of living - ,~bat 
isp 't allo~:ed within the .n :> 

. · '! )' . , 

struc.ture of mainstieam: ~.o;ciety. 
·· I . :am· ce rtain ' that there 

·is a ~gr,.~at· ;9ea l 'of ' work rthat 
peopie could and would ·!dO> ·cif 
g~v~n a chance ~ I am ~ rtot sure 
about ,exactty what - it :' iS , tbat 
preyents people from doing 
work that they f~e l ' is · neces
sar.y·. But . doin'g t~rk that 

. you · want to, implies: living 
the .\4ay you want t d/ \.Jtii:ch 
.really means not 'liein·g··under 
contro;t. ; · ' --~!,:y_ · .-

- The questions '!atjuut'·.the 
"floaters" 'are us ual ty ' raised 

within the context of "work" 
and "production." \~hat is 
meant oy this, is a "misuse 
of . ~~sQ4r~e~ (like paychecks) 
of._ t{l~; or~~-~lz~t-~on: •. C: i>eop!e 
"0-H~f', an· a "don •·ft ao. ' tltiagsJ.~; 
wh :i,P.l :m~ans the prdgra·ms donr~t . 

• t ~ • .... .••• ' -

get don~. ·· · · · · · '! ;.• . 

. . . A questl,on we have to .: 
deal ~~th, is \'lhether . ther:e 
is . enough . room iii 'SNICK for . ·t ·• 

- peopie to , do-: ail the kinds 
of work they ' conce:fve -of as:· -·: 
neces.$.ary:.__ We might ·find.- f : . 

th~ .~ike_ .t~e ma-instream · :-1 
society (it 'is important.- to 'i 

unde.t:st~nd th~t we are ·n6t ·' f 
completeiy outside of soc iet.yt 

.. :. ;lnd its impos~tions -• rtlore 
l~ke on the_ per~phery) ;'· we 

·: : ~ave ' to moye in . and 6ut ··of .. . 
SNICK; , Llk.e Worth Loilg V ~ r : t' 
who g9es O'ff to be a ·pe~t · !: 

• -1 • .,when he f ~e~s fie · has to~ ' yet 
sti'll can f>e co"unted dn to.; .• 

·- ·g:t;,ab . hold 6( .some SNttK···-;: '.· · · 
·t ? tbings. and ~· ''Work" wi 'tt1lin 

· , •. 4: r r· · 
wl;latever bot.i~dar ies :thEfS"e · 

· th~~gs , have :~ - ~ :' 
,•i: Right riow, our work· is · 

supplemented by the materlal 
resourc.es that we 'depend ~ on:· 
getting- out~~de· of th& southern 

. rural communities. Some of 
- ~he SNICK staff deal~ wit~ !-
.what they conceive of~ as ;", 
nec~s.sary to ' get - tnes~ cresources. 

.' ~bat has to ··be done to ge-t 
.the. resources we Have taught 

•! I , I , .:. , • '-

: r· 0\lfSel ve~ . to heed, . ' 1s ·OUts ide 
of. ·t)l~ -'d.~lty wor·'k in' tlle" f>la.ck 
belt co(lllllunitif!s. 'A fot :of 

··. the r .unnin'g of the organization 
is inyo~ved - in getting the 
re.sourc.es "o'ut to the fie'ld''. 
It ovr ~~Qrk is determined ·by 
the reqoUJ;ces, we get, theh 
r!Jr~Jing ttte <?tganizatiort : also 

.. . implies def.in1ng 'the·:w6rk. -
' · . _,A. q-uestion iwe: iiligh.t , i:onsider 
: -~ is· wn_e.ther th'e sta'f·f ' 'O'f ·SNICK is 

~ .., • j • • I ' • • , f " • 

. ~Jte prqx; .,t'r,u~ ' ;resou~ce ; ~e h~ve. 
. '!; f~'he l;'~t . (cars and t-liittgs) are 

. . I. . . . f . • 

really jt,f~-~ s-upplemen't-ar·y. to 
·· · , r ,... q. 



the work. All of tn~t to say, 
can we- organ1ze the \~~y we 
want to w without the nOrthern 
white -money? With a ~ifferent 
kind of fund raising base~ 
It's never much talked about. 

(5) 

The SNICK type (read ih 
ideal SNICK man) we project, 
is the ''rugged, ragged" 
battle-scarred black intel
lectuil. Like Stokley and 
Ivanhoe. Internally as well 
as externapy \~e project this 
image. "hich is ' at least 
pa~tly ~hY . the Howard kids 
,::ere b~ttied f'or ' at Oxford 
6rieotafi~q ' ia~t · summ~r. This 
SNICK prototype is · ·~he - stan-

.. . ' . , .... .. . 
dard oy wh1~n prod~ct1on 1s . , - ' ' . ... 
gauge~~ Li~e eyerY,body .can't 
run t~~ country, everybody 
can't .be like Ivanhoe ~nd 
Stokley. - Everybody just : 
aspires to be like them. 
We should talk about · that, 
cause it raises a quest ion . 
about what-we are doing. w 

t\ho goes ofCto do~work? 
tvllo goes ofC to - do personal 
freedom? -~no goes off to 
do irresponsibility? These 
are questions that need to . 
b~ talkea about within the 
context-of the fact that we 

' as a group have never defined 
ou~-working boundari~s and 
prioritie~. · -

The ''strong people" \\ho 
·tend ' to fit the "rugged 
ragged.'' black SNICK worker · .. 
image are the ones who go off' 
~o -do work. Like - Ivanhqe, 
Sto~ley, Cle~e ; Forman -
e~se.ntially those· \>JhO were at 
the SNICK/SCJ.C meetings in 
A,tlanta. -

The ''freedom highs" 
are' e'ssentially white intel- · 

. l~c 'tuals, hung up in var.iotis 
ways. M~ybe these whites_· are 
trying to break free of the 

need to be like the strong people 
(which · they can•t ever ' be like 
cause they're not blac~) and , 
their role as supplements ~o 

the \-Jor!- of the "strong penple". 
it sort of ties · into the wbit~-

. blac~ qu~stion (which has sim~ly 
ta~cn another shape) and the need 
t o have a blacl, run and controlled 
or ganization. Some of the 
"freedom highs" have done "good 
l>~~o r k " in th e past (like Casey and 
Mary King) . supplementin g the 
work of the ''strong people". 

The people \~ho go off to do 
"irresponsibility" tend to be 
the loca l so uthern black 'staff. 
Maybe frust~ated in their ~~~empts 
t o be ·istr~ng people". rh~y : · 
aren't gualitied to be ·~tro~g 
people" you see (except in s ome 
instances, like Guyot) : . . They are 
rr.ostlY like Lafayette. . ,. , 

In mainstream so~iety , when 
locked out of moving up, .the 
tendency is to grab at (r~a~ln 
take /steal) the things that . 
symbolize fl10 Ving up . O:t; move 
close to (read in become puppets) 
the governing administration. 

.Sometimes the th i ngs that . 
symbolize what governs them are 
smashed (tike in ghetto rints). 

~vllat happens to the people 
in SNICK who aspire to our 
''rugged ragged'' image, and can't 
make it? The.y become "happy and 
satisfied'' or go out , and do 
"irresponsibility" .if they 
don't want io be paw~s. · 

( 6) 

I want to expand now on an 
ea~lier statement that organizations 
inherently have to impose on ; and 
limit personal frecd~m~ In my own 
mind, there are essentially two 
kinds of freedom: (1) with p~ople, 
( 2) without people. The easiest 
to achie ve is without people . 
All you have t o do is remove 
yourselt: from people ( li ~<-e go off 
t o a mountain top). Ther~ yop 
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. don't have to :worry about· 'What 
you do causing h.urt or ·pa·:rn to 
other people. You have ho 
reipons ibilities to other· ~eople 

. . t ,cause the re are no o th'er 'people. 

1 •• .. 

. ·-: '. 
. ·-· . .. . . 

' . ·. •; 

Complete personal fr eedom · is 
yours. None of us in SNICK do 
that. We. stay in SN ICK·; There's 
other people in SNICK. · we want 
freedom with other people. 
SpecificallY we want it riow, 
\IIi th SNICK people. 

Socie.ty '.or some thing has 
us all trapped . That means 
to me, complete personal 
freedom ~ith othe~ ~eople 
~~o~ot exis~. TI1at' means 

. . we haye . :r;~sponsibi!iti!es t o 
, . · f l· .. ' .. r ' r.. £' 

.. , .othet: p;ople . .' : '!h~~ . ~~ ~artly 
why the organ J.zaf1on exJ.sts -
we a~e ' riC?t freE?, · non~·: of us. 

· r . don't think anybody can 
trace · ~-t"l. ' ' 6f the ways society 
has us b~x~d in. Suffice to 
.$ay. tha .t ' it -makes the actions 
of otper peo ple · (actions that 

•
1

\'/~ cannot c'ont r o l) a threat to 
· r

1 
, us . lh i s puts us ·into conflict 

with o th~r ·people . 111<'~· specifics 
of our individual freedoms are 
shaped by the imposit i ons o f the 
society and our individual will
ingness to fi~ht them. Respon
sibility lies in the area between 
your willingness t o fight, and 
the other guy• s willingness t o 
fight. \"ihat is in · that space 
between aleo is the different 
ways t o fi.&ting (from k icking 
in a door, to ki2~in k : in society). 

To live without constant 
conflict implies some sacrifice 
of personal freedom, and some 
consci~~s f~~lin g o f responsi-
.b.ili ty , ~o oti~·e r people as well 
as t o, yo ur.Self. Yoti 'are not fr ee 
~f other people are not free). 
o'r .ganizations e:x ist because 
people ·are no't free . Like SNJCf(. 

WI'! ·ass.ume th en, hhe n \-.re 
b.ecome . a part o f SNICK, a 

i Z:EiSPQI_l.si~il_itr t o the··many people 
... O.P,er a~~n & within tile organization .;. 

al framewoi .. f< ~ lVe are conscious 

. . :.·.of the needs of othe~. people, 
e ven when the~ confl~ct 'with 

t:·wha·t we believe. · 
•t; t .• . 

. (7) 

People generally feel that 
they have personal property. As 
long as people f ee l that way, there 
is such a thing as stealing. 

( 8 ) 

'1· want t o sketch out about 
"the revolution.'' _:_ any revolu
tion really. ,~\b'at' ~ .t .. is, is the 
energy o f peopie : relea.:;ed and put 

. to worik in. iqt;er.e~ts". 3t,h~t they 
define :and c.ons.:\~eli . .l.mp.<;>rtant . 
\\hat -is: implied,, ttv~"' ' , i'rt' making 
"the ,revo lution~! .is the .dealing 

·with rtbe facto~~ .. th.at , ~tifle and 
' .· blqbk :the· enefgy of p~op)e from 

'being .-,put into use ~ : A ~ q\JeSti6 n 
then: ' l'ihat · prevents people fr om 
definin g and doing1 ~ ~o~J 

PeopJ e have been :.taught that 
they don It knOW -- aren,' t ftq Ua i
ifl.ed" to lrnow. . Beca~,ts.e. t o lfnow, 
means tn ·know· h~n-J. 1 ~o . i Ut_l,. thin gs. 
This thrusts .up t;b.e fact that to 
kn0 \\1 ·how to r ·un tn,~gs,, ., means to 
have a ·chanc~ , to ·bu.;i~d .~tpin gs . 
Which .a~~ .i;n ~ · ·ll)PS.t .p~p-pl~ are 
taught· ;t ·hnt ;therv. aren '.,t ''qualified 
to do.- · ~; ,. .'.' ... · . ' 

Now we say: ~, tti.e1~ . o~e of the 
ceo tr al problems .i_n th.i/s country 
is the · fac-t that ·people have no 
say in t~hat gqverns tb~ir lives . 
they · can ':'b. ~IJ!l' their own lives. 
If people did that, the .country 
would run . di(ferently . . .. Here 
again the proble~ of qu~lification 
comes t o the fo re. ,Pepple have 
been taught-: ·ttJat. they,. a~e not 
"quatified": tp determine whether 
or no t the country should run 
differently. Pe9 pte -living the 

·way that they- vJart.t to, threatens 
· those fe111 (!'qualified") people who 
run people the \\lay tn~y want to . 
Arid everybocly ';nows tl'\reats must 
b~ contro lle~. · · 
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(9) 

Now about SNICK 's revolution~ .. 
I think that t"e arc revo

lutionary in th"is sense. SNICK .-• .. 
is ours. In that we built and 
are building it. We shape and 
are defining it. \'le USE it to 
do a work that we ha·ve· ·deci9ed 
is important. We use it in 
reality, to li~e· ·a: life that is 
ours, while doin g a wottk that 
is ours . In effectt running 
counter to the "quali'fications" 
and "responsibilities" laid o,1.1t . 
for us by the mainstream· . . , · ·· 
society. 

We hav~ e~perienced at many 
levels the focus that our work, 
and our way o f living has turned 
on us. There are probably two 
majo r reasons: 
1) Running counter to, and 
through society means that we 
~ust rub against much of the 
rigidness of society. hh ich at 
the least is irritating in 
terms of the friction created 
(agi tation) ; and at best, 
\<Jears a hole at some point in the 
structure reform) . 
2) People see in our motions, 
a freedom from control for 
which they are afraid to risk 
the security of their (rather 
stagnant and bogged down) 
living patterns. These people 
are trapped and tied down with 
''res pons ibilit ies" but s upport us 
at different leve ls til threat
ened by our "irresponsibility ." 

(10) 

Jn the eyes of the country, 
much of ~hat \~e d o , and the way 
we live, is not practical in 
terms of being sustained and 
extended. l'le . hay; been ahle 
to t\fork our work because the 
country tends to define us 
within its own t e rnm. There
fore, we are youn g, and with
out responsibilities, ao~n 

do what we do. 
The c.oun,try (or at least 

those \vho run the ·country) are 
staring to fe el threatene~ by 
our beginning e~p-er imentatipns. 
with forms of work and livin g 
that we can control and have . 
say about. SNICK was not 
suppose to ,last -- " j ust kids" . 
We have sustained and e~tended 
our "irres pons ib le '' tlla y of 
living. t.Ve shrugged off 
definitions and labels, and got 
on with our work. ~\hich is 
a revolution. For people have 
to live for their work, \(hich 
they define, which is th.eir 
life. lvhich they generally 
never ge t a chance to do, 

(U) 

I've started reading Camus, 
and feel compelled t o mention a 
little about individual rebellion. 

l\Te say very generally, that 
\lie are rebelling against what 
the society is (what society 
imposes on us). Often with in 

1 . 

this context the question is 
raised, t;;hat kind of society do 
we want? If we are trapped 
(enslaved) in various ways, 

.. .. 
can \<Je conceive of a who le 
new society in terms of its 
specific f or m and/or structure? 
My tendency is to say no. We . 
must fight then against the 
slavery that \'le see most clearly 
and immediate ly. 

.,. 

We see n1os t clear 1. y and 
immedia t ely, our own enslavement ~· 
Our personal fight is for what 
we see in ourselves that is 
worht retainin ~ . but being 
infringed on ·or enslaved t o the 
point ' o f intolerance {or re~ · 
bellion) . · lthich is ho\11 the 
sit-ins t;O t started. l\lhat we 
want t o retain in ourse ~ ves, ·is 
maybe common to all . men (in 
the sit-ins, a lot of us fo~nd 

a common tie with eacb othe'r >. ~ 

. .. 
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The very act of rebellion tends 
to expose · a common ground for 
all men to other people. h'hich 
could lead to revolutio n by 
other people -- like SNICK. 

( 12) >l • 
:'; 

' )- ' I •' ; • 

it seems Clear to •me that ,· 
we hook up to ·('t teast ;in OV£ 
thinking) the gr owing cha l lenges - . 
around the co untry directed : 
against · the decis ion-mak ing 
proce ss that go ve rns most . 
peoples' lives. We need t o 
deal with the imp lie at ions. of 
these hdok-ups. Implications ,; . 
like: ... 
1) l\hat it means to our fund 
raising base in ( terms of a tot 
of people \'le get mo ney from 
being challenged by a fore~ that 
has been stimulated into ac tion ,. 

· by our activities and .,talk. " 
~) Can \"e organize the way we 
Nant to \'li thout the big money? 
3) The' y'oun·g people with .the 
most:1inimediate energy to g ive, 
moving away from our no;x.:thern 
offices because of the !limi
tations in terms of \(hat th~y 
can do. . 
4) A po.tent ial alienation f r om 
our northern student base if 
we c-anno t move with them in 
their actions around the 

' : 

quest i ons th·ey .are raisin g about 
't'h~ fr· life and living in this 
country. 
5) A geh~ral crac ~down on 
r'ac'ial student activity ., ,t\'nat 
\'lill it tal<e t o survive it?. , . · 

The new context within 
which we are beginning to 
m6ve or 3anizat iona11y, is th~t 
stude~t~ around the country 
are increasing ly r elatin g 
questions and issues t ha t we 
raise in our work, t o . their 
own situatidns, questions and 
issues. ~hat inevitabLy ,has 

! .., . . .. 
to ·tra~en 1s that they are . 
going t o want to act in their 
own communities. At this po int 

they feel tied-in to us. 
Assumi"ng that \oJe want to 
maintain this connection, how 
do we· ·relate to it ? · And · if 
our emphasis is in the South, 
not' cb-nt.ror their ac;tions: .. ~ ~ 

, ' (13) ·' .· , ·:; ' : 
1:: : .,. . "[·. 

motto I hav~ a now,.: 
·'' 

Not that the re ai-n't 
nnthin ' to· do . 

But 
nothin' t o do 
that g-ets done 
in a hurry 

by 

'. :: 
. ; 

ch.arlie cobb 
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