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WESTFRN REGIONAL SNCC CONFERENCE 
Nvvember 13 15 

PRESS · ,~D PuoLIC RELATIONS 
Saturday Workshop 

Panel1sts: ANN ALANSON, Publicity Committee , Demo State Cent . Comm . 
RALPH GLEASON J Columnist , SF Chronicle 

i'l . . . 
· ;,odlerato1': NORMA VVHITTAKFR 

Notes from Gleason's remarks: It is necessary to understand certain 
things about newspapers and newspapermen,in order · t o discuss how to 
deal w.·ith t hem. A da~ly newspai?er is a profit ··making organization . 

. They like to see themselves as 'public servants". In fact, they are 
public servants only a s much a s they can afford to be . 

Newspapers, in general, are _owned by Republican conservatiYes . They are 
staff'ed by n:clerks", i.e . r ·.reporters and editors . T~is staff averages 
out as "Kennedy Democrats '. Ther e is a silent struggle -· the ·staff tries 
to ge·t into :print what the management wouldn 1 t want t o 'be there. 

I f you wan~ to get your sto~ie s printed, it is necessary to establish 
a personal relationship with a member of the newspaper staff. You must 
impress the reporter wtth your t rustworthiness and sense of res_ponsibility . 
He ne.eds to r..ave faith in the truthfulness of the material you give him, 
based on experience with material from you. The news must be given t o 
.him on ·time and any changes must be immediately reported to him. 

Most of the people who dec ide what stories get printed spend the i r un-
. busy hours in the newspaper building . Their view of reality is composed 
of material handed to them by other people . This is one reason why 
personal contact is so important . As an example of this, he ·recalled, 
about a year ago it became clear that a lot of available SNCC material 
was not being used by the CHRONI CLE. The decision .makers thought that 
SNcc ·was composed of a bunch of "far-out", "unreliable 11 kids. Mike MilJ er 
and some otner SNCC people visited the CHRONCILE offices and established 

, .. personp.l contact . This led to the use of the Natt line by the CHRONIClE. 
Now the information got printed. SNCC's image became one of reliability 
and thrustworthiness . 

.. 

If you want to get your material into a column, find out what the colum
nist is interested in and how he works. Send him the kind of material 
which will fit into his column . If he works at home, don 't send the 
material to the office and expect it to get to him in time . Getting 
things in on time is extremely important . Also, r emember that "all just 
causes are morally just: . . Any columnist receives dozens of announcements 
for good causes . He prints those which have some intrinsic news value 
i~ relation to the kind of material he handles. 

The following remarks were made in an informal manner; discussion and 
questions from the floor: 

fn sending out stories t o papers and Radio and TV, planning is· important . 
Don't ·give all of your information in story #1. Long term planning is 
ext:reme·ly im:I:Ortant if. you want radio and TV to be on hand . They are 
limit~d ! in · equipment and need suf~icient time t o make sure they have it . 

QUESTION: What · about rapid-fire news to a newspaper: 
ANSWER: It is hard to get in (unless, of course, so dramatic it j_s over 
the wire-services and can ' t pe ignored.) It i s good t o have . prior 
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.. contact with a P .R. man or a columnist for l ast minute items. You also 
need very good intra-organizational communication, e .g. Atlanta To SF . 

QUESTION: Is it advisable t o send photos with a story? 
ANSW:E:R: Ask for a photographer if a reporter is coming out . If t hey 
don ' t send one, ask if they will use one of your p!i.:.ctures if you send it . 
If yes, get a photographe~ who knows how to take and prepare pho t os for 
~~~spapers. If you send a ~tq,bear in mind tha t newspapers are 
printed on cheap paper . Heavy contrast is necessary, e .g. dark man. 
against a light background. Think of your photo as being reduced t o a 
single column. Don ' t try to photograph a group of five people . Send 
glossy print, 8 x 10 if possible . This gives t he newspaper room t o work 
with the picture . 

QUESTION : \fllbat about giving exc l usives: 
ANS\IvER: Play by· ear. Sometimes to your advantage , somet imes not· . If 
you do, exploit the paper which is sympathetic to you . , e.g . during the 
Senate investigation of KPFA, thesstation gave its stories to the 
CHRONICLE, which was sympathetic . The FXAMINER; which was not sympathet
ic, had to follow the CHRONICLE stories . This was very eff ect i ve . 

. QUESTION : Wire ~ervice : 
•: ANSVv'ER : It is a good policy to call your l ocal newspaper to f ind out if 

a partieular story is on the teletype . Lots of wire service news is 
passed over. You call attention to it .by your telephone call, and supply 
it if .it is not there . Establish rapport with AP and UPI representatives 
in your area . The wire service has a tremendous effect on what news 

· appears in print . When sending stories to a wire service, be very 
selective . They like stories of national or regional interest . Don ' t 
send them stories which are too local to interest them . 

QUESTION: Features : 
,\NS~~R : One of the hardest things to do is .to cr~ate a story . Doing 
publicity for SNCC is a full t ime job. You don ' t only wait for a beat 
ing in the South. For example, if Bob Moses comes to town, even if it 
is only to speak before three people, take advantage of his appearance 
to g&t SNCC into the newspaper . Do a background in depth . However, 
such a s tory takes careful planning . Warning : Don't overexploit a 
visitor . Don ' t get three stories about him in the same .paper . It 
upsets the editor . Select . If you use Hoppe, don't use Gleason too . 
Hold press conferences with the consciousness of nenwspaper deadlines. 

INDEPENDENT CI,T IZENS : 
ll . Letters to the ejitor 
2 Telephone calls to radio shows 
3 Correspondence with legislators . 

\fl.lhen writing l et t ers t o a newspaper, keep them short . Also write thank 
you notes if a good ed itorial appears , or if a reporter or columnist 
W·:lnts something on your special pro jec t . 

·PUBLIC REL~TIONS: Relations with media people fall ·under this category, 
as well as r el ations with the community . Both take a long time to build 

~ up . In addition, it is important t o level with the people you're 
trying to get to print your news . They have their reputations to uphold . 
Don't say anything you don ' t want printed. After ·establishing a relation · 
ship, you. can ask a reporter not to print something you have t old him 
in confidence. It is to h i s advantage not to print it if he wants 
f prther confidence_ . -2- --
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TRANSPORTING PRESS RELFASES: 
You ca (.: sevl£1 ma terial from . for example . Davis to 3F by Greyhound if 
you have t d.lked t o the paper i n advance . If it is important t o them 
they will pick it up 

Releases a re often hand cdrried; this is especially possible i n smal l 
communities . 

Send release s t o small ) l ocal papers so they can be used verbatum 
in good form , no misspellings , etc Try to put everything i n the first 
paragraph. 


