
~~STFRN REGIONAL SNCC CONFERENCE 
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RECRUITING , SCRFFNING c TRAINING VOLUNTEERS FORTHE SOUTH 
( CAMPUS) 

Recruiting: A good program f or recruiting volu:Jteers to go South 
requires; 

Ji.. A good general Frie :1ds of SNCC program A' active fLe·.-;eral program 
of' f'und! -raisi;'l[I' aid education will do more than anything else t o ~on 
v:ine-e people that SNCC is doi:-Jg a worthwhile effective iob a 1d tha t 
would like to work with the ki:1d of people who work with SNCC. 

2. A. l oc.al office or address so that pot ential volunteers can find 
SNCC 

3. Publicity tha t there will be a Summer Projec t . Whe.'1 possible 
publ i2.ity should mentior:. that volunteers are needed and that they should 
appl~ to your local office 

4 Sign··up sheets f or possible volunteers a..t all public meeti.ngs . con­
certs1 and other SNCC events 

5- An active educatio1 program , i nc l uding talks and panel discuss~ons 
by people returned from the cJOuth, and showi ngs of the ~NCC f i lm ) r.p, 
Dream De.ferred' ' (available from ~F Regional Office). · 

6 . .Recruiting pamphlets . These are ;1ot n.ow available . and l ocal groups 
shoul_d pressure the Regional a nd National offices to prepare and 
distribute them . 

Student and Community friends of SNCC groups should make special efforts 
to recruit volunteer s from outside their own r anks . The most fert ile 
grounds for recruiti ng are : (l) nearby schools tha t have no Friends of 
SNCC organizat i on; (2 ) campus religious gr oups; ( 3) gr oups of teachers, 
professors } nurses (especially public health nurses ) . and social workers. 

Special attention should be given to recruiting among two special groups. 
Mnre efforts should be made to recruit t eachers ( or professors) because , 
first t hey are especially well qualified to staff the Freedom School s , 
and second, because they ar e volunt eerii1g in considerable numbers already 
without there be i ng any organized effort to reach them. If more efforts 
were made to recruit teachers , they ~uuld come forward in even larger 
numbers. 

Recruiting of Negr o volunteers a lso needs spec i a l a tte -:--ttion Last 
summer only about 10% of vc lunteers were Negro. A higher proportion 
would have been desirable. Efforts should i nclude ( l ) establishing 
Friends of SNCC groups on campuses of colleges that have a considerable 
Negro enrollment; and (2 ) scheduling appearances of visiting SNCC 
staff before groups with a cons iderable proportion of Negro students 
(and faculty) . · 

One major new r ecruiting proposa l was made : it was suggested that 
Friends of SNCC groups might arrange to staff one particular community's 
project on a continuous basi s. Assuming that this can be worked out 
with the Natioilal Of fice, a continuous staffing program would have 
several advantages : 
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1) Since returned ·volunteers a lways feel a spec i al responsibility 
t owards the community i n which they have worked , they would work 

specially- hard to recruit new volunt eers t o go t o that specific 
ommunity. 

2 ) Volunteer s who go ~.outh a s a group . already knowing one ano ther , can 
start working together effectively faster than a group of str ane:ers .. ::,h o 
must learn t o know one a nother before they can r each maximum ·effectiveness 
as a group. 

3) Fund r aising for a specific pr oject by r eturned volunteers ; or by 
m· mbers of the Friends of SNCC group \i.Jho have· remained behind .. l s a l ways 
easier than raising money for an o.bstract > unk.1own pro jec t . However 
any i'und-rais i ng for a spec ific pr oject must be coordinated with t he 
National Off :Lce so tha t scarce fu;"lds a.re distr i buted e'-l.ui tably among · SNCCs 

. various communit y projects . · 

4) Returning volunteers, and volunteers r emaini ng i n the South ) can 
orient their replacements a nd new volunteers t o the structur e of the 
community> to the persotlalities and abilities of the peopl e with whom 
they will be working , so a s to enable the new volu~teer t o begi n working 
effectivel y much soon~r after his arr i val. 

Frinds of SNCC groups ar e urged to explor e this possibil i ty by proposing 
it to the National Office as soon as poss ible. 

: I n theory the Natio nal Off i c.e accepts o·r re iects volunt eers . 
=-~-:---'-" practiceJ i t is impossible for the National Office to make 

c isions on the bas i s of writte ; appl ications . The only possible 
effec t ive screer.ing i s that done by · i :lt ervi·ewing at the local level , and 
all Friends of SNCC gr oups should organize themselves to screen applic·ant s 
in a responsible way . The fol lovving criter ia should be appl i ed : 

1) Volunteers should be 18 or over . 
2 ) Volunteers should be able to spend two mrmths or more ( 1Ni nter) , or 
three weeks or .more ( summer) i n the South. People who want to go for 
shorter periods should be made t o r ealize tha t they wil l be unable to· do 
much .good i n the South , although their experie ;1ce might still be worth­
while if they plan t o do extensive fu·1d -raising work when they return 
. . 

3) Peo:ple t o be scree.,ed out are : (1) those who ar e obviously mentally 
ill; ( 2) those who) i n their life so f ar, have been unable t o work with 
people or in groups , who cannot cooper ate or t ake orders or responsibility 
or who are hostile towards almost every human i nstitution r.rhe problems 
that make these people ur1able t o accomplish anything in their everyday 
lives wil l also make them i neffectual i n Mis sissippi . Furtunately, 
such people will be o~~y a small minority of pot ential volunteers . ( 3) 
A·other group t o watch out for are those who ha ve quite unreal~ istic 
ideas of what they will be doing in the South. I n particular, watch f or 
those who fancy that they will be executives .· sit ting behind a desk ·giving 
orders . Also watch out for those who are obsessed wi .th the idea of 
violence directed agai nst themselves . These people may have vivid ideas 
of . the .dangers to be expected , but .no idea of the work they are to do . 
and when they arrive i n the South they may find t he work no t at all t o 
their liking . The i nterviewer must emphasize the r ealiti es of the work 
in Mississippi to such people, which will often discourage them from 
applying . 
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·The most i.m!)Ortan-c ttiing about screening is tht every F'rineds of SNCC 
group shoula take steps t o se t up some rorma J. screen1ng program , and 
shoul d inform the Regiona l and Nat ional Offic es of who is in charge . Do 
not leave screening aP..d recruit ing to chance or to the National Offic e, 
for - only the people at the l oca l level are in a position really to per­
f orm these ess entia l func tions. 

Trai n i ng: Training of volunt eers should begin at least a couple of 
months befor e they leave f or the South. Traini ng seminar·s 
serve a screening purpose a s wel l as a training one; some peopl e , when 
-they have spent a f ew hours thinking seriously about what they realistic -­
ally should expect , wil l d ecide they r eal ly do not want t o go . 

·one useful t ype of t raining ~rogram is the training seminar. Prospective 
volunteers mee t weekly with 1experts" ; returned volunt eers and other 
peopl e with special knowl edge of the South, or of t eaching, pol itical 
organization, etc. 

Tutoring d isadvant aged youths i s also very good tra i ni ng. Programs for 
tutoring exist near most Friends of SNCC gr oups . It will usua l l y be 
better to work . i n cooper a tion with existing programs th5:-.n . t o make the 
very considerable effort r equ i r ed t o create a new program. 

Books suggested for training are: 

SNCC: The New ·'bolitionists , by Howard Zinn 

MISSISSIPPI: The Closed Society , by J ames Silver 

THE MIND OF THE SOUTH, by w. J. Cash 

CRISIS IN BLACK AND VJHITE~ by Silberman 

CASTE· AND CLASS IN A SOUTHERN TOWN , by J ohn Dollard 


