
SNOC - St aff Retreat - 11/7/64 

At l ast night's meeting , the workshop representatives present ed the points 
tiH:tt- \..11e staff wanted to discuss at this r etreat. The steering committee 
f elt that the best way to deal with all the questions which we think are 
pr css i ng( so that lve lvould not get hung-up as usual and ttould 

t alk and l earn from each other) was to divide the rest of the retreat 
into three main areas: 

J..Jhere is SNCC going - what are its goals? 
"What progN:trns do v!e need to ach1eve t-nose goals? 
wllat s tt·treture shuuld t:Je nave lrl order to carry out the programs? 

Each day would be devoted t~ discussion of one of these questions. 

Todqy we can discuss what SNCC's goa ls are? 

The suggested plan is: 

~:30- 10:00 ••••• General Session 
10:00- 12:00 •••• Workshops 
12:30- 1:30 ••••• Lunch 
1:45- 2:45 •••••• Workshops 
2:45- 5:30 •••••• Free Time 
5:30- 6:30 •••••• Dinner 
7:30 - ? •••••• General Session until the group decides to break up 

Each workshop is to select a person to r eport to the evening's general 
session and to be a member of tomorrow's steering committee . 

The following is a list of questions raised in workshops with a suggestion 
on how they can be broken down for a good dissussion. 

I. How does SNCC relate to the economic structure of the South and the country 
as a whole? 

II. How does SNCC relate to other organizations? lfuat is the roll of SNCC in 
. CCFO? in FOP? on the campus? 

III. What is SNCC's ideology? Does it have an ideology? Do most of us have an 
idea of what we want the world to be like? 

How should SNCC r<'!l ::\t c:< 1·.o +.,h~ pt)~">r :;, t..x"<:t.•.u:-c.? D~ w~ W >.-t~·d . \;eo L~..Cunn tho 

syst-em or chana~ it.? 



' 
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SU~IMARY OF STAFP RETREAT MINUTES 

Fr iday - Nov . 6th 

f ~iRh88 @fB i ~iRed the f!ason fot the retreat - need for the 
entire staff to meet, ·sit down, and dee;ply. cdtal j·zc t~~ ?· !=~ en re 
of the orp,anization and its relation sh ip to the communities 
in which we work. ·· 
Jim called for unity and internal cohesion and a consensus of the 
group that all ~athered here to be considered the cccrd in~t in~ 
committee. The cooddinatine comm. to elect representatives 
to the executive comrn . and a call comm . to be elected to decide 
when the coordinating comm. should meet and who shouli meet 
\vi th it. 

Workshops · met, and the steering committee drew up an agenda 
on what people wanted to discuss. It was decided to break the 
retreat into discussions on goals, programs, and structure. 

Saturday- Nov. 7th 

Who are ~e wo rking for and how do we work in the field? 
These following points were made: 
.3) Should encour age local groups to build local organizations. 
b) We weren't teaching local people, but · learning along with 

them. . · 
c) We should s timulate, teach, and then move. Point was made 

that we must recognize that developin~ and teaching sometimes 
takes years and this must be accepted. 

d) Along with being organizers , we must be t e~chers too~ 
Frank Smith felt that the basic problem \vas "how do we think 
about ~eople''. When we constantly ~ake the distinction between 
staff and local people, we isolate ourselves and cannot speak 
to the. level of local people. ·. '. 

Most of the workshops a~reed that: 
a) !here is a prime concern for educatin~ ourselves and other ~ 

peop le~ It is reconnized tha t SNCC has failed to transMit ~ 
it' s it's beliefs to people with \vhom ,.,e work. 
b) We sho~ld work to develop local leadership. 
c) \'le do not and should not '.,·ork wi th.in the "system". 
d) There is a n.eed for coordination between Atlanta and the 

. field, for A~lanta exi s t s for the field . 
e) One w9rkshop · felt the need to seriously discuss the role and 

problem of women, and thus of men, within SNCC, for the 
problem is deeply rooted as is the problem of race. 

It was suggested by workshop XI: 
Areas of training should be: functional skills; programs; 
principles of organization in different areas; idealogical 
probing - need for materials and a research library; . and 
training by staff in specialized areas. 

It was felt that there was a need fdr a mobile teaching crew 
and that education was the most important ~roQram for us to 
undertake. Mendy Samstein was appointed as c~airman of che 
e d~cational program. 

Sunday- Nov. 8th 

What does it mean to be a revolutionary? 
We do not want to build black mHchines - thus, we need to know 
what we are doing . We need to realize that we ·are ignorant of 
much. Need to seriously as spss what has happened as the result 
~£ the Convention Challenge and the Summer Project . People 
are very confused on FDP - John son means Freedom. Concern was 
felt about what are our lon~ r an~c - goa ls - work within the 
two par '·y system or build.a th ird par ty? Other people expressed 
feelin t that we must real1z~ th ere nre s tep s and we can't know 
everything . t re must work \H th '"h::tt '"e. have at the present time 
and build from there, but at t hesamc t1me to be aware of what 
we want to do. 
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Sunday ( Continued) 
. . 

Program vJOrkshops d i l'ectly r e late d to organizin~ i n f ield to b e 
held: voter · reg istration , pub lic accome:9,~tions, c,q~~:mity c enters, 
fre e dom : schools, 'polit i cal programs, ._. a 9.ult , ed~c~tiqn • .. . ~ 
Support · programs ·: c ornn urt ica tio ns; . r$$e~F9h .~ cc.mp\1$:> Fos; ,: ? nd 
educa tion. . · · · '·' 

\ 
\ 

. . • ; ... •. , : • I , I, '- ' 

It w~s . f~l t t-~orksho'ps ·s hould l'!lak~ spec~f i9;· proposf}l.s ., . b~·r; t19t · manda-
te, and _to' say what k n·owl edge. W.;t.S n~edeQ- ! tO . carr y:·. o n·: prOg :;'~r.'IS •. : 

· ... ·. · , • .,.. • • '• ' I 

Monday __ · 
Discussion of vtcirk area . '"orksho.p,S;: .-: 

. . .. · .. -
: • . ~- ! 

,. . " ' . ~ { ) . 

Freedom School proposals and discussion: 
There is a need : for · · adequat~ orient~tio~ of ~.s. teachers • . 
Local" peop-le, e specially-·tho.s e involved 'in. las.t sum·mer' 5· program, 
must becotn;e· an integral . part:. of the ·f. s .• . p-r;-o.r-;p,arn·. · . · · · .. · · · · 
The idea fo1~ residential schools is important. · Ther e' shou'ld' be·· · 
more than one. Perhaps, one f.s. can b e held in the North . to 
involve So~thern kids with students from Northerri ~h~tto areas~ · 
The f.s. ~~6gr~m should be expanded a1~ . ove~ . th~ . South. 
The staff should consider f. s. orienta-t;ion t o take place t 'his 
•t~inter, "and outside the South. . : .. · · :-_: · 
The~e - shbulcl b e ·a close:work ing relati6n~h~P . b~iween th~ ·f.s. 
sta ffs and the rest of pro ject staff. . - . . . . . . 
Em~hasis should be on cit izensh~p purricililum; should enc6ur~ge 

· ·s·elf -expression as· \•!ell· as t~aini~g_ yo_u~·,g . p e9plc · to be: · organizel"s • 
. . . · ' . •.: · ... · ... Points rn'ade in discussion: . , . . . . . 

Emph~sis during orien•ation sess i6ns, ~ shohld ~e on : t eachi~ime~hods. 
it a class is s 1i1e-nt, fault lies .. with t e acher, not .st~dents· . 
Idea of education. should . be r e v.ol·ut.ionary;·: kid s should .'be · :_ .... · 
center of e ducational proce ss, k ids. s:hou~d · .plan c~rri:c':ll:tim . · 
themselves; what is needed is mat erials fo r ' them, not~ SNt~ 
planne d curriculu~ . 
Shou·la have c t:r >."icu>lum .·for guide.l ::i,nes , _ .. for t _eaG_h:e·r.·s · to .. ·us'e: 
fl.jxi b ly 'and cre ative l y . · . . . , ··· 
Can us e curriculum . for ·comb ination . of .freedom and inform'a·t'ion. 
Should prepare all k inds of mat erials for teach~r~ for riec~ssaty 
information · and g ive .: them fr~ec1 -:--m to discare what tl1eY' dori'.t : ~ 
wish 'to ·use. · . ! ' . ' -- · . · • : · • :. ,. . 

1 
-~ .~ .. -. •• : .• · • . • •• · • • ' · . 

In Chicago f. s., have i alre ady b egun to . q evel.op material$.·· : · .. · 
·w~ ~h6uld . think in tBrms ·of what the children: want to l e arn. 
The 6hly -way to . teat~·kids and -to l e arri .. frorn them, _is to ·find ( 
out what th2 y want t6· kno~. Tea chers M~st Pe flexible · and : 
willing to try many diffe rnt approaches· that · take time. 
Staff people should be abl e to function in the f.s. program, 
they have much .to' of·fer the young people . . · · ·· · : 
It is .hoped· that ,the f. s. coordinat.or H.i .ll traye·l aroun_d. 
Both Cobb and •Featherstone · ,should coordinate :th.e progr.am =tc:>~·e·ther • 

. . ' • • ~ •• •• • • : t • • ' Federal Programs: 
It 1~ ·a technical are~, and staff s~ould be educa~c~ _ about 
different "aspects •.of· the f e d.e ral programs.' .' . . ··:_'_ . . '' · . . 
Horkstlop want:s ; rdse arch staff to . investJp.;a.t~ ':f ~d.e'r)l·l programs 
and motive s behind programs, and then expla~n tn~m to \:-1hole · :: 
staff to see what vle 0xoect to p; e t out of th~m. · · ,. · ··: · .: 
The educational committe~ should rcwvite government publicati~ns 

J • , . 

., . ·. ; · : '· 

\ 
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Federal prograMs (continued ) 
to maJ.:e t h2m plain for bottt local and staff people. 
PcopJ.c !'who knovi '' are not only those vJho have the technical 
knowlcdg~ about f ederal programs , but a l so those wor k i ng out 
in t he fi8ld trying to make usc of the b i lls Congress has 
passed . 
We should exam1ne our attitude t oward the ~edeaal government 
b efore we ~xaminc de tails of various pro~rmms . 

Labor and ET!lp l oyment : 

The r e is a n0ed for mor e technical knowl edfi in this field. 
Can form "fre edom local s " to give \o.TOrker s practice in organizinp, . 
Do l abor problems mean uni ons? 
As with the f . s . should find out what peopl e wafit t hemse lves , 
talk to peopl e , find out kow they feel about their jobs. 
Arc we r eally capable t o taking an another ~rogram? 
He are riot ready~ we lac~ ex~ericnce and knowl edge . 
We are ready to t akki e i ab6r problems , as we d id voter registr
ation 3 years ago on emp,y stomachs . 
Preble~ of organizing farm workers is relat~d t o problem of .. 
land refer~. Labor unions are organized t o get the dollar, 
not to deal with total proble~s. Should organize the unemployed 
around building roads, hos~itals , etc . An~ to pressure 

· f,~denal governmer.t to a lleviate immed i ate need s of people. 
It is. not m;.~"" job to organize unions for b i g international 
unions; .we need more than labor unio~s . We should develop 
approach of or~anizing people . t o challe nge unions ~ · · · 
If we organize people, a l l should deicde where to focus attentior 
We must reme~ber this i s a new program . 

_A man's job is central to his life, tt1e r.1us t deal with his . · t.>~ork, 
for economic and political problems are r elated. · · · 
Those interest ed in this .area should begin to wo.rl< and 
research on prof,raT!ls . 

Community Centers: 

The people workin~ on c . c. work shop didn'·~ have ~nough kno~- . 
ledge or experie nce , a nd so didn't discuss programs· in c. c. 
The workshop asked for suy;~~t of Johnson' s 20-pagc· proposal 
for trai ning progr am for l 8cal people and staff; ~.Jas to be 
a 6-week training period. 
It would be on-the-job training program. A site t ·e cons.ider 
is Batesville. 
t . .]hat is the purpose of the c.c. and how does it relate to our 
whole programs? Before He can accept training program, we 
need to discuss what they are and why . 
Should cha nge the 'name to ~freedom centers", _wherein the freedom 
schools_. could function and give more cohesion to our overall 
program. 
c.c. should have varied programs and should be entirely run 
by local people. The c.c. can do what no present institution 
can -- allow us to speak and relate to people on all age levels 
and arDund many issues. 

Discussion cut .off for lunch. 
Later th~t Monday: 
Forman's working paper on structure was handed out. A concern 
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for rre asing tim3 clement . peoplc f e lt brought abdut halt of 
progra~ discussi~ns. 
Propesa ls for working papers were hriefly explained by 
Forman , Casey, and ~ary Varela . 
Some conflict arose o n aue s tion of northern staff. It was 
pointed out that ft'i c nd s of Sl!CC off i c es a re s taffed by 
volunteer s , but northErn staff should be coniider ed just as 
r e st of staff is. 
People ex pr essed concern for ~coaraphical rcpres~nation: 

· differ~nt areas have diff erent oroblems , thus br1ngs a need 
for balance . Others f e l t t hat ther e was no need for geograph
ical representation a nd fe ar ed tha t it br ed a loss of feeling 
that we are all one, dding the sa~c things. 

Tudsday · 

~uch concern with lots of people l eaving the retreat. It 
was mentioned that we ~us t rea lise we a r c not a band of 
brothers -- we a ll coMe f ron different b~ckgrounds and 
peop l e arc leavin~ as we talk of s tructure and some people 
don't know what povcrriMcnt is. 
Sugges tion Has n~dc to br eak into Horkshops along seniority~ 

. lines . This was opposed becuase it was felt that older ~ 
members of the orga::, :: :-~at ior: oueratcd in entirely different . . 
spheres tha n Most of ~s do no~~ · 
Need . for st : ·uctur(~ to carry out programs, but \-that happened 
to prograr:1s? 
Expressed concern for pcopl 8 to expr8ss their needs • 
. Concern with d~noralization on s ome project s because of lack 
of needed r:1aterials and information. Quest ion are to whom 
do you eo whnn things are ncodad ? If you arc new to organiz; 
ation and you don ' t know peopl e individually, or don't know 
Jim, vlhat the n? ~!ovr , only Jim can docide or get you what 
you may need. 

Tr1e r .e Hc.:.s t .:->. sic diE'agrcemcnt on need and function of executive 
commit t ee ; One p0.'.. :1t of vh!W -- no need for executive comm. 
i f decis i ons arc rnccte by people on l ocal proj ects and those 
on program co~~ittcc s . 
Anot he r po int of ~ieH -- E- , .::utive comrn. should be ·mainly 
administrative - should dec~l ,.Jith fmnd raising , UATS line 
instal lation, make inte~im political decisions. 
Still another view -- Executive comm. should function to 
covrdinate variou s part s ; that is, program coordinators to 
b8 r e spons ible to executive comm. . 
Ther e was s oMe concern that we were impos ing a structure with
out regard to people's needs. Some fe lt that a small group 
should deal with prob l em of structure. 

~·!ednesday 
Workshops on structure he ld all day. 

Thursday 

People discus sed motivat iQn behind development of proposals: 

r·.,. . 

Structure B--- started from needs - personnel /finance committee 
Al so , f ron . how to deal with des ires ;f local people . Under
lying B is acce ptance that each person can be respons ible for 
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Mot ivation for structure B ( continued) 

his job and eachcan have po~er to an~c d e cisions. 
Opposition to B: 
People can't make mean ing ful decisions be cause the y lack 
the knowledge ; Doesn't d e al r ealis tically with outside 
world; Mo. check on personne l / finance c ommittee ; We can't 
exist from coordinating co~. meeting to coord. comm. me eting 
without an interim body; local oeonle should not make 
d e cisions in SNCC, but in their iocal organ i zations. 
It was agreed that coordinaing comm. should meet 3 times 
a year. 

It was said that B could service a movem~nt whereas A and C 
were built to become institutions~ Most f e lt that power 
must b e delegated to somebody respons ible between coordinating 
comm . meetinf, S . 
Ide a of ex e cutive secrcaariat: 
3 people to rotate - 2 in fi e ld, 1 in office-to handle smail 
problems of finance and r e sources. 
The inte rim committee in A is like program hang-up man in B. 
Others expressed ne ed to have someone pull things together , 
to sec that others do the job. 
It was said that 'vc hav e hard time thinking each person can 
be responsible and thus, need to have someone in an over-all 
position. 
There is a need to have staff writ e about what they can do 
and a need to inform people on how things got done before. 

What kind of structure we are to have was left hanging. 
It was said that we weren't really r eady for not hav4ng 
someone to watch ovar us , but we should r ecognize the need 
to start making it possible for people, everyone , to make 
d~ci sions , and to be responsible for themselves, and thus 
for othe r s . 

De cided to continue until next staff meeting with Courtland 
Cox, Ivanhoe Donaldson, and Jim forman in their respective 
positions, program directcr, administrative assistant , 
and e x e cutive s ecreaary. Andto work on educational 
program, hold mobile workshops, and get educational materials 
out to people . A planning committee of volunteers is to 
meet to plan the g e neral format and place for the next 
staff meeting. 
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S~\RY. GENEP~ SESSION 11-7-64 

1. Concensus- Wo nood an educational program for tho staff and local pooplo. 
d. committee was sat up with Mondy as Chairmen to work on this 
educational program. 

2. Wo are revolutionaries trying to orga.ni:z.o the unorganized politically to 
affect change. 

or 
We are reformers trying to alleviat~-oprc;s~iond -little for a &el-t poople • 

). We a.re tryngto organize local groups to be connected to SNCC as an organization. 

or . 
We a.re trying to or!anize local groups to be independent of SNCC • 

\ 


