
MINU T ES 

5th DIS'miCT MBETmG, NOVEMBER 25th, 1964 

(Pre sented As A Working Pnrer far COFO M:tsstse:tpr>i staff Conference) 

Jesse Horr~.3 Tijis 1~ a ver~r i.mpo:rtant I:P-etiug, Oll5. 1 r.ope ycu will all l ook on it 

ns such. The a.ttitude expressed by nnny p.:!Ople here t~mrd t his maeting is b~ 

ne very much. . . \. 

•• J . . .. 
Acting 

: ..... · . . . · 

• 6 -' . . .. 

. . . - . ' .... . . - ~ 

. • . The ProJ~c·c L:t.!'ector at Ho.ttiesburg 
Actlng 

(Doug Smith, also 5th District Direc·tor) felt I should l:!.nve ca.lled him before ce.lling 

this district ~e·~ing. I thought Hattiesburg wns_ the pl..a.ce far ~ cUatri ct ueetings 

so I called it for Ho.ttie sburg without ·consulting him. I'm here toda.y. tor ~~as 
,_' . 

nnd I hc.p;l· you_ w;l.ll t o.ke it this wny. 

nc>llp; Smith We're o~y hearing your side Je sse. Ycu left o. masso.ge tbD.t we were 

. to have o. ~_eting Wedo;!sdll~ from _9-~·- You didn't talk with ~ ~~~otherwise 

. . you would have kncwn 5th district IT£etings o.re held in E1~oxi. 

Jesse · I:eople don't t alk enough at maetings, but more will t a lk here. We can use 

this ~eting o.s a. working pe.p:!r for the Iecember 4th, 5th, and 6th conference . 

other people haye been complaining to ~ about things in their projects ••• I theusbt 

we meded ,this Deeting. 

Cbo.rles Glenn Don't so.y 11p:!Ople." Cnll nanes. Soll2 at vbD.t you're tal king about 

COII2S out .of. Jackson a.nd Harrison counties. 

Jesse Allothe~. reason we o.re here is to deal with ~oblems. If people don't say aey

thing now .. ~t this. ~eting it will 1!2an that problems don't exist. · 

Cha.rles Glenn They shouldn't' bring problems to you Jesse, tbey should bring tbem to 

Doug. 

Jesse Complaints ~ cOIIe to ~. I didn't know Doug vas district -director. If Doug 

is going to be District director then soneona else should be running Hattiesburg. 

Projects in 5th ha.ve mo.ny problems. l.Ll.urel co.n 't find housing, Sandy write a m and 
- s -

sa.ya he wants certa.in ~ople out of tbe sta.te. I von 't take tha.t kind ot o.ctiot;l·. 

unless it!3 the fee_ling of the whole 5th. The district has to develope lines ot 

authority. We mat know the powers lUld duties at those in the leadership as well 

a s tbe roles. Most complo.ibts to the . No.tionol. Council ot Churches (NCC) this 8\l.ClDer 

· co.ne froo peop~ who ho.d been to tbe c oa.st pro,jects .. about sex and drinking on the 

coast. lnck in JUly the IICt tried to. get sc::¥I2o~ down. Bob Moees and B1.ll Banaoo .. ~ .-: . ... . ' . . , 
went to tbe coa.st ~llt ~ oomplain--t·s ore etUl coming. Doug sa.ys be will pick-up 

So.ndy (Sant"ord R. ~Sb, 'Pro~c1; Director Qt Hattiesburg and 5th District D1rectar1 
. . 

now out ot sta.te J . on the 15th at Decembe~ \O bring him back into tl\8 state but ~ 

told ue be wOD't be back until a:tter the eM. at December. Purpose at thia aetiDa 

is the distrlct directorship. 



Doug The problem on tb: coo.st i s tho.t the ~ople there do not res~ct their project 

direcoar • Every probJ.ern frOm too coost tho.t hn.s ·".Jeen . brought to rm I ho.ve ~d \o 

handle. But· the proble l:lS o.re brot,gbt to you, Jesse ·' o.nd you keep thea to yourself. 
. . 

':: You've got to :let the peop.I.e · ki:\~.t' thn.t they ho.ve to go through the ri@lt chMrels, 
. ..• . \ 
•'."''' ''1 ~ • •' '" 

. · 

· . _.··•I,_ , fr_om the ir project director to ~ di,strict director. . . . 

}•. 

-, ~ . 

JesFe. ~'n quyot · (lAwrence Guyot, n<;w'· cooirnxin Of tm FDP) left no pm really o.ssum-
, 

ed the role Of district director. Dickie Flwers n.nd Bo.:.."Ty Clemson coma to Jo.ckson 

fa;; $1~00 - fOr rp._ hoUse in Biloxi and ·COnE bo.ck ·.a week lo.ter for o.nothcr $400 far the 

~o.ne .house, :o:rter tho.t l .called Sandy o.nd aslmd him to :be - ~istrict direct~ • 
. ·:. . .... . . . . ' 

.. : .. . •, ... . '.,. - . . 
- ~~- .~ts not how . So.ndy got tbe •jo~. I _was. ?ere . when 

, · • • r 

Bn.r'ry Clemson I spoke to both Jesse and ~dy abOOt prblems oo ,the coo.st ~co.use I 

haven't seen il.nyone -who :Wo.s ·a. district ·di.J:'G<:tor c.nd I wonted advice o.ai help froa 
• ' • : ... : •• :'!. ~ . . ... • . \ . •'- . . ' 

• • 0, • ~ • • • I: -• ; ' 
o.nyore who· could give it. · There .:J.s too ~it.~J..e .. ar_gp.niza.~.~on • . 

. . . . . lhrbo.ro. Schwa.rt zbo.1.l!Jl Bo.rry, you· we~. ·o.t t00. .5th district III!e ting in Hattiesburg 

.. 

. . . . 

~ · several months 'C.go when So.ndy . onde it e-len.r -rtha.t h~. wa.s district director o.nd tho.t . . . . . ~ . . ; . 

Cho.rles· vo.s trouble shooter on the coast. He so.id th~n ~hc.t if you ho.d any problems 

you ·were .to go first t o your projec't director t r·~hen to ChD.rles .o.n~ then .t o Sandy. 

The lines of authority were very cleo.rly drawn nt the.t CEeting CJ;ld ,I . have the minutes 

Of it in .t~ · office • • . · ,: 

Dick Kelly How do we pick o. proJe<;:t direct~ ·? . .' H~ is ll, district.; d~ctor_ picked? 

Jesse We 111 in t~ Inst ·we w~re - a. spnll: qrscnizo.tion. :.-The s~~ ~-oject ~nero.ted 

lots Of progrllLl.S. Guyot appointed the proje~t- direct<?rs in the 5~, ~n~ ~tein 
. . . . ··-

o.ppdinted'~ tbem in the· 2nd. •· ·In the 4th they were elec,ted by the project ~ople o.nd 
• • ' o I ; ' '"' I • 

a.ppointed. In the 1st I appointed them1 in the third they were appointed. There 

really is· no str.uc.ture • .- -GuyOt ~wo.s project· direct.or in .Hlltties'tlurg,. people spreo.d out 
• I , , , '• • • o • ,_ 

. . f' 
• . . .. j . ' . : 

Dickie Flawe'rs _ When ·I wo.e ·warkin ~ the 2nd there wo.s e. a2eting in Greenwoqi , Sept. . . . . . . .. ·· 
13, 1963,· when · GuyOt-: a.nd Se.m Block where mode ·disU:ict directors. 

Jesse· Moses· doosn't wo.nt o.~ titles. Dave ~nn;Ls is going to New ~lea.~e to run 

t he COOE• office there a.nd· I'm· going out or the stc.te. .So .~ho do you w.o.nt to run your 

orBa.niza.tion. ' 

· Doug ! -don't kilow .how yoU: c~· . flllY: YOU didn•t ' kndw I wa.s · acting distri<;t. director in 
"-- ---- - - - --

So.ndy's ·absence when} bhw with .ID3 n.~bon. of 0. ··letter''St.!-ndy wrote you .before he 

left so.yinB tho.t I·w:s 'to.~1ng ~r·· f~~htm .temporari1y~ · ;. · ·· · 

•· · Jesse · I "guess· I" didbtt-~' oo~: ti!w' to ·~~6Ha t~t--lettet1"t ' because r'didn 't. know. 
.. . . .· ' 

~estion .Of district Iebder.thlip' is ~hlr<6r~:tly 'put a.si~: :f"or ·imividun.l proJect • 

reports. · : .'' . ·. ~ . .. ; 

... • .. ... 
• • .. .. . ... A,.. 

-:.: ..:."-·· 



Chuck McKeller (Gulfport )We have a good· Vo~r Registrat-ion program. The re are ·6 

yolunteers on staff not counting J ohn liilse o.nd h".':l wife uho o.re a l so working on VR 

..... . : .. ·and doing a ~ood j ob . One · Freed~;n Scr.ool tca~her wiJ..l be leavi ng soon which 

leaves us wit h only on FS J;E r !:>on \."hO ho.s bs~n 0 ::1 t he proje ct f our da ys . He don't 

he. ve enough people in Gulfport • vle don ' t have a Community Ce x;t er oa.inly be cause we 

don't have a building to house one . There is one loca l Community Ce nter already and 

we ' cl l i ke to build it up a nd e nlarge it o.nd work within t he c Ollml.lility. There e.re 

no fG~eral programs though t here is a f arm program in GuJfport. As pert Of our VR 

proe,:-u n we· get q,:E Ople to IIE mori ze tt~ section t!ley're given and we write it d<:Mn 

so we };.:law what section the y had a nd we have most Of the sections pretty well inter 

preted by now. 

Charl e s How many at Freedom School? 

Chuck F;ight .. to .. t e n · students·, ·neet two nights a week • 

. Charl es Do you have a food and c~O'"'*i_ng c ommittee ? 

• Chuck.· Ye s. They're getting the clothe s out Of t he boxe s and selbting up e. distribu• 

tion committee . 

Doug Should we list problems now or l.D.t e r? 

Jesse We 111 list the m now and go i nto t hem deeply l at er. 

~y(from. Moss Poi nt) We didn •t know anythi ng about that f OOd am clothing ship-

m:lnt. 

Chuck Jim. Ferry announced at the last distiict meet ing in Biloxi that we were ex-

pecting a shipment. 

Doua -You should have t e lephoned when the shipment arrived. 

" T il.l.roo.n I f 0!' got to. 

mre ttilk about the clothing shipment. 

Doug :J; 't~ink . this : is sozoothing that could be ironed out within the project. 

Jesse I think you ought t o let people talk. 

. . ~ . I think .we should get t o the real proble ms in Gulfport . 
. . - . - +l-
Tte staff there has bee n bitchin' about Chuck t a.king the car t o Waveland when they 

~ . nee.~d it at Gulfport. Jesse Harr iSon told me to pull t he car so I pulle d it. 

: .. ~t n~ -one bit ched to Chuc! ·McKel l e r . · Probl e m i s that people can't t r ust project 
.· 

director . Now , is i t because he ' s young, i nenperie nced or just not trustworth~?. 

J im ~rry (Gulfport ) We ' r e nOt get ting subs i stence a nd missed a couple of budget 

check!. :t .. 
' Doug Ar.othe r proble m in Gulfport i s t hat p30ple arn •t working 1n t he proj e ct and t hat 

t~ey '~ looking to soneone else as project dire ctor. 

Gwe n Rob ~nson {laurel) We f i nally have a.n office . We just moved in. There are 

Free dom ~hool clas ses on a semix;ar ta:11s th:'ee t~s a wee k. l>bth 1 Englihh and 

Negro History. We a l so ho.ve a com::w1.1.\..f centE::r program pert Of which is a Great 

Issues class w~re important problems are discussed. Liter acy classes are pJ..e.cned 

but haven~ begun yet. The library is set up. We have a VR program with poli tcal 



· Day somt"i..ac next month. The FDP in ID.urel is rJ.t4-~'Ding the Freedom Da.y. Our .. ~ 

biggest problem is sto.ff. Who decide s vrho gCA~s where e.::ld what to do 1f people 

don't work out? Problems with tre.nsporte:tiO:l have been resolve1 since I got a. car. 

staff is another big problem as I requected people with certain kinds of talents. 

I don~t feel Ill.urel ha.s gott en what it deserves. 

~~ ·Why should one project have 15 pe ople a.nd another have 3? 

~~: (?~oss Point) VLe ha.d a. staff maeting to choose a. project director and I was bhosen 

to c.-.; ~t . Tillman took the ·cor to .7at:koon a.r..d didn't tell us he wa s going. ~ople 

ca.ll~ ~l ilunter Morey from Moss Point about Tillman. I don •t think they should have 

ca.l"'..ed Jackson. I think they should have cc.lled Doug. My feeling wa.s that when 

Sandy left Doug was district director. 

~ Not clear in my mind who the district director is when Sandy is on leave . 

Tillman We had a ~eting in BilOJd. ~Dd &ind,v enid then that Drug would be district 

director in his absence. 

Doug Reason Gwen didn •t know was becc.a se she wasn't there at the maeting . 

T:!.llmn Problem in Moss Point is t hat I like you but I don't like him. Then 

I can' t get you t o do anything·. · ~ople have to speak up. 

Harcld (Moss Point ) What we decided was he · wasn't handling. the job well and we 

want ed another project director. Its a question of respect and trust. 

· ·:Dick I.ande r ma.n {Hattiesburg ) ~ople are nOt goi~g to dii3tr ict director ·with problems. 

The reason people don't know who the distr ict director is , is because they arrive 

late to maetings or don't read· thelr mil. : 

c;.s:rles ~o;le are con1lused as to the role of the project director, the district 

director and t~e Jac~on Office. 

Jesse . . JackSon is not supposed to be a place where pou set policp. YC\f have mde 

i t what it is. 

J ack Mose~ (GulfpOrt) we're the complo.1nts referred hack to the district directOr? 
- t -

:· · : · Ea:!"r_y . Reason I . we nt t o Jackson was .because I rever received an expl.anation 

as to heM to soive these probl ems . 

Dickie Flot.~P.:-5 (Biloxi) In t he laF.'G few months we have been working on the commun

i ty Ce nter. The Library is due to open rind Free dom Schools will start Monday. There 

i s no VR progrc.m yet a.s we are ·· waiting on the 4th , 5th and 6th maeting. We are also 

e:ettin 1g up a food o.nd clothing committ ee . Problem on project is between ma and 
~ ~ .. ·.. . , 

Barry. He o.nC! I seem to tie -up all t he tirte. His basic gr i pe to Jackson was that 

I misapproprit>. ~.~ d funds . Of t hat $100 che ck he wo.s t alking about., $35 11as stolen 

from ma at t he J r eedom House , sore of the money went for the car we used dur ing tbe 

Freedom Vote am I have receipt s fa-: ~:: 3 :--e. .<;, ~:. . T!le ba sic prcblem is that I have t o 
.. 

st and up and read the p:-eamble to t!!o ~ur~stittlt1on to Barry before he lets 112 do 



ttV.uJ:&IU~ \.4.1 W.WV lf'6 VtJW'- 'V • •-- - - ~ -u-- w ---

Ruth Sherrif (Biloxi) In tbB project, the proje ct director does not take respon

sibility on himse 1f. No o~ went to grab re Spo"41.3ibil1 ty but \Jhen Barry was away 

the finances were _in b~~. sba.pe. Project Directors' take the cars a.nd .use them tar 
.. -~ -

, · dates~ · ~What is the project to do when we see it failing in f ront ot our faces? 

. . . 

Barry I think it cOIIJ:!s beck to having resi:ect far the project director. Its true 

that we have tied-up over 'l!J.O'OOY. I did feel that the mere lDO'al'f I got from tbe 

grc..:~ln z:s. the less project ~~Y WtiS being stent on the p:.-oject. '!he n:lw cars 

wert! ·-'·-t every night, th~sb not aJ.'II·o.ye by D:lckie. We've tarn up two cars Cll the 

proj<?;:L oince tbe · s\llt:IiZr. Rule s a:"C set C:~·!l . Uzu.:ll.ly the first person to bl'Ele.k 

t he rr, :1 c; 'the projlict director. Dickie i s t he main offeooer 1n me ssing up the Freedom 

Hous·~ . Ore ;erson is llEBsing up the project. When Dickie was out ve got work d~. 

Won!':!n also are a problem because Dickie goes with several girls who are trying t o 

wo:(. ~ with us , And we (not the proj; ct director) n:ake the decisions. 

Rut h l):!cisions are usll.ly made at a' staff llEeti:lg but the project director misses 

these sOIIJ:!tines because he's away at confer~nces. 

!2.9"-6. (Hattiesburg) Fourteen on COFO cta.ff plus Bob Beech whose a big help aDd 

de~nde.ble. We have 12 volunteers. Everybody is busy. Lib;-ary, Freedom~ 

.... two cammnity centers, VR, and a ~w program or research into the Hattiesburg power 

. · structure. 

ChArl es How many freedom schools? Doug. Two. 

l 
Charle s Ypu say t hat you've leased two cOfllllUnity buildings far 6 months and that 

the leases haw bee n payed by Jackson. 

t:~~la Report dore on finance s from Nov. 1-20. During this ti.Jle $l25 was received 

from Jackson. But we spent over $700. l):!p;mding on Bob Beech and Friends 1n the 

· north we alnost covered tho.t . There is no way in hell we can operate in Hatties~ura 

on $l25. 

:·. ·' Bob Beech Bay it now children. 

Wencly An·~;:!i'2!! (Hattie sburg ) Th~"':'e i s a lack Of c o.:p:r~.tion o..nd responsibility 

on each 'int!.i\.:..f..ual pert on the proj~ct. 

Barbara Pro'LJ.em is not pequliar t.o Ilattiesburg but exists around the state. There 

i s too high a c.oncentration ot vol"::ltieer s in the project 1n relation to numbers 

Of experienced SNCC people. We have a lot of people but don't know web about 

t hetrvork. 'toTe-reed a tro.ininS pr-ugram1 &a-extensive -eae..., for Di"- .and .oJ.d. volunteer• 

l-7bich would h~lp thenf do their jobs a~ also might give them mare perspective on the 
' ' 

movellEnt. }l)"l.~r!;e if they knew mare about t'tings they wouldn't be so quick to judas 

project d1reci:01'S and there might be a lot l es3 policy friction 1n projects. 

Dick ¥..ellZ,_ · I r. f finately a D:!ed for s:;~,; f eC.~ca+.ion; especie.lly into the power struc• 

ture Of the organization. 



Rev. ~ech Another Ha.ttiesburg problem i s the difference between SNCC and, 

community mares. 

Barry We're in debt too 1 but that is secondo.ry. 

Je sse There's no money in Jackscn. Two checks ho.ve ._bOUt?ced for o. total of 1,800 

the other da.y. Everycoo will juot have to tighten t heir belts. ' .. 

Question from the floor on the rOle of the district director. 

Jesm In the 4th the district director assigns ~opl.Ei to · projects and tell~ Jackson 
-~ . 

how , .-:- ."JY ~ople he naeds f or the area ~ If' you call Jackson a rd can't @3t sat12th1ng 

the :u.:'itrict Director calls. He handles sex and drinking problems. In ~he 2nd, 

Sto!re1y allocates cars between projects; all _budgets are ·mde out wi~~ the beip :-.. ' 
.. . . '· 

of S'..:;•J!re ly. He tro.vels around to all the pr:ojects aM" ·checks that they o.re ft..iriction 

1ng as well o.s they ca n. If no VR ot FS pr:ogrrun is going on, he will ask why. 

He also o~ns up new counties a.nd the n get s :r;eople to sto.:ff them. He watches all the 

•moooy and makes the projects send re~orts to Jackson and himself once a week. 

• ·. In the 3rd there a.re only two projects: Vickaburg o.nd r.tComb. 

Charles Doos the district director have the r:!.ght to r ecove ~ople and project 

directors without consulting J o.cksonZ 

~ No. 

Doug Wa s it left up to the district director or Jackson to decide who co~s and 

who goos . 
. . 

Jesse During the suliliD:r it wa s left up to the pl)Djects. 

Jack Mage; l son Dces Jackson set doWn any r e 8;ulations which limit the dj,.strict 

director. 

Jesse 



It should ~ver cone to a. vote wit.hin a staff ~eting at a congressiono.l district 

neeting vhich ho.s so IJlUly irexreriec.ced ~ople on o.s to putting in Gr to.king out 

a district director. tl..aybe the other district lealers with Bcb o.nd Jesse should 

decide on who should be the lead:ar for t he distr let . I f ee 1 t he staff should 

have sone say about wrong doing but also if you repl.o.ce T111 rron then he will cone 

to ~ and complain about you a!Il so on o.nd then yoo will havd.ng a. neeting eve_rr~y. 

~~~~ (Gulfport) It would be better if a district director were not attached to 

on; ~oject. He would ho.ve mare tinE for the district's problems then. 

Jo;k We reed to ho.ve regular district ~etings. 

~ H~ can other district directors decided who the director in another district 

shcr.lld be • What do they mow a boot that district? the whole staff at the district 

should decide. and put s~one in; then if they decide wrong they can remove him. 

Gwep Agroup who knows whats going on in the district, c.tter looking over all the 

· .· field reports· frotl the district. We shoold first def~ what the job should be and 

then worry about bO\of to reQOVe him. 

Till.ra:m We "re not concerned about how to gr!t \lho Out but a.bout who is in. 

Marian Davidson (Laurel) District directorsshould not also 9e pro~ect directors. 

~ Stokely's not a project directo~ 

Doug If you are goi ng t o be a pooject di rector and also a. di strict direct or then 

the project ha s to devel ot;:e to the point wher e it doosn't need a ba.by sitter. 

Charles What's So.ndy' s r ole going to be when he gets back. 

J~ We 're he r e t o mc.ke things move sooothly which should be o.bove personality • 

. r1hen the staff o.t Wo.velo.nd nnde up o. rew structure for SNCC which did not include 

John ~wis we all thought he wo.s big enough t o l ook t o t~ good at the orgn.nizaton. 



v ,.. 

Charles I dent think Doug is selfish o.bout o.dvancem=nt in the 5th district. I 

don't believe he would hold t:eO]?le in Hattiesburg that were needed on the cCCllt. 

Doug has done o.s good o. Job o.e director o.s o.nyonc '1-Jho didn't also ho.ve o. project to 

worry over •. 

Mn.ry ·Louise Crosby (Hattiesburg ) He co.n hold two jobs and he is doing a good job •· 

Dick ·· r~nderQBD It should be up to the project directors of o. district to decide 

whether or not o. project director can o.lso hold down the job of o. district director . 
Jesse People who were supposed to go t o laurel ho.ve been kept in Hattiesburg_ 

Doug Only three people were kept in Hattiesburg vbo were t o go to In.urel. 

Will this separate diEtrict directorship nnd project directorship be permanent 

or t emporary? Sandy is now both and he is mmy o.nd is not being consulted o.bM this 

Dick Kelly · : I suggest the.t we decide th:; principle Of two jobs, and wc.it on the 

imple~ntation unti l Sandy returns . 

Seafus (tocComb) A l ot of us ore bc.sinG our opinions on the presence or absence of 

San~ leigh • It is possible toot So.ndy any be running the Jackson office when he 

when he ret urns. 

Doug He' e planning t o cone back. 

Jesse Tha.t wo.s before it was decided that Bob 1 eyself and Dave ~nnis will not be 

in the Jackson office. 

~ Charles o.nd Dick L. are saying that the group should have no say in the decis-

ion. 

Jack Absolutely no colDimlllication going bo.ck ani forth. oa group setting up a hypo-

thetical situation based on the amrunt of work a. t:erson could do. other group feels 

the structure o.r~nt doosn't exist. 

Barry If we ha.d hod a full t1J:Ie district director the situation 011 the coast would 

not have gore 4~ months without correction. 

Cho.r le s Al:ld he would have mde you project director. 

lb.rry Right! 

Doug Jesse 1 you got a letter from Snndy months ago about the situation on the 

coast arxl what he wanted dare about it and Dickie. 

Jesse I propose a vote on whether or not one individual should hoild t'l-0 j obs. 

Gwe n How were the district di r ectors given their jobs? 

Jesse In the 2nd Dooold White was elected, Stokely we.s o.ppointed, '1-ti th st eff consen-- .... 
sus, the director in the 3Fd was appOi~ted by J ackson, i n the 4th the position was 

.· 

assumed by Die k Jemett . 

Owen If the district elects the dist:.L'ict l eader why do we have to wnit to decide -
until Sandy cores bnc k? 



. . 

ReY. ~ch '!'be. to.ct that all or this tm-ns oroum whether Suldy is bere ar not 

ratber than whe~r or not there shoul d be suet a. position sho;s an underlying un-

rest. . <:! 

Doug ~opl.e will sit in 5"lill district n:eetings o.nd never raise t hese problems •. 

Jesse I've handled this badly. (The e.rrange~nts for .the n:eeting). But the problems 

that exist on the· coast, I don' t think Doug can handle tbam. Harry Bowie (NCC 

project director in McComb, m-'ought to n:eeting with Je~se, a&1 announced as new 

5th district director in Sandy's absence until Jesse fo1.u:rl out tho.t Doug was filling 
. . . 

that position) is a minister ·e.nd he can handle problems Of sex and <h'inki.ng. 

He won't stand for any nonsence. 

Rev. · Bode ·As Jesse· presentE1d the 5th district leadership to n:e it wo.s only a temp-

ora.ry job and there was never any q-oostion Of n:e. repla.ci~ Sandy per~ntly. The 

t~ing that bothers n:e is that there r eally is a basic black -white problem here 

which you don't so.y but which is at the bottom Of a lot Of what you're saying • 

Why ·don't you deal with your black-white problems. We're thinking in t;erms Of rri:f 

friend here . a.nd my friend there atrii rri:f persone.l feeling here and there. Well shit on 

yoUr- personal f ee lings. Here you are in the middle . Of Miss~ssippi and if as much 

·bitterness could be directed et the whi tc man out there us hc.s been ut ea~ othe r 

and the Jackson Office things would really be moving here • I'm not up her e because 

I want to. do it--be honest with yourse l ves--you're fighting at n real basic level. 

You could say I'm wrong but I don't r cc.lly believe so. 

Doug !strongly believe that that is the r eal problem b~t what can you give us to 

go on. 
. I 

Rev . Bowie: Maybe for this aEeting s011:e Of the bitterness $Ould be thrown out. , 

Maybe Barry and Diclde can't stay on the saae project, but I don't lmow who should 

leave 

Mfl.ril'\n Da.vidson I don't think the black-white issue can be solved but the transpor-

t ation personool and finance . problems can be solved So ve should deal with them. 

Barry Rev. Bowie's was an el~uent plea. that the basic que stion is the black-white 

question and I would like to tnlk to that point. I fee l that really the ~oblema 

should be s.tated in terms Of attitudes tcword respoasibility. I f euded with a lot ot 

people (l.bout that this SUlllller --about an equal number black o.nd white. So I don't 

f eel thnt. color is so important as a differ ence in bo.ckround. 

Dickie To n:e the ble.qk-whi~e o.ttitud~'1o.s no big thing or you would never have been 

Asst. Project Director. 

Doug We've got to stop being Mu::;lims during the day and integrationists at night. 

One reason guys fight on projects is that so~ of the guys f eel others are using the 

girls they ere bitching o.bout duril'g ·t:!:'r' f o.y. 



. \ . .. 10 • 

. · . Charles No c~t that c~s- bere tor three IJ¥)ZJths is SOins to give ae orders . . . . 
• • l • 

when be can go bone ~ext week cir ~xt month and I tot . to be hen tar ~ mxt 
. . . 

• 
55.,000 yee.rs if I live tbat long • No OtJ! lUe ttat u S0'1D8 to do • tlat n:t 

. .. and ~don't care if' be's white cr black cr ~ .S.tb a gaea .Villi up 
, · . .. . i . ·. : . .. 

his black~ U be '8 SOins. to go bOlD! aM baw a t~ aa4 ba. fciraC'f;teD aU a'bcla\ , 
• I • I· • ·• ·, • • . . . .. . • • • • • . 

~lea _Glenn: {Iaugbter) DOn't laugh., I uee.b this trom the botta1f ot ·JDJ beart • 
.. . 

Ruth Ierhaps the problem or·ises "hen a SNCC field wor!ser is mde a project director 
~-.... . ... ;~···:: ::· '· ·. . . 

• · and has to face so mny new responsibilities. A ~w project director teeds trainiDg 
. ·:'. . ' . . , .. ; - . . . . . . 

• to fulfill all those responsibilitie s, and the·re should be a larger role for the 
~~; . ... . .... . 

. . . 

• 

• 

• 

staff. 

Wendy I don't think its so much a difference in black a~d white rather I think 

it has to do with having lived here a long ti..ne or being new. JUst bevv.use local 

p;_oplA are so close tothe situati on, outside:ts are more obje ctive and the local 

p;ople should give more credit to the newconers insi8hts . 

John Foster (Hattiesburg ) Voting on project directors and di strict directors 

should be left to SNCC staff. I don't know enotigh about things here. 

Dick Kelly Wendy's thing about local v. out Of state still -cones dCMn to -black 

and white. 

Dickie . I disagree with Wer.dy. If you Md been raised in Mississippi and te.~n all 

t he abuse' and beatings that we have 'there wculd be no way in the world you could 

see it different. 
i 

Jim Ierry Biloxi is a question of action v. inantion. ·Barry wants to do am see • s 
J • 

Dickie not doing ~ · .. 
~ . . . 

-Dous A kid whose born and raised in· Miss. is working in the fot)venent and he's ~ever 
. . . . 

had a chance to get any kind cif decent education and a kid from the north whose 
. . . . 

gotten a good education cones and works in~ Movnent and then he uses : that good 

education . against the kid f rom Miss. qlhen this guy is going to throW . 55 cruve s in 

the way Of exq:erience' t alkirig with educat i on against the dude who ~ally knows the 
score. 

Tillman_ You tell them not to sit in, t be ydo, and get arrested . 
. . 

Charl e s . The se, girls get on the phooo and call Hunter Morey and be tells t hem t o do 

whatever they want and not to mind what Charles and Till.man say. Thats bow the car vas . . . 

t a ken from Gulfport. 

Doug Hell, I pulled. that car, let ~ ~xplain. 
~ ,. 

Only person in Gulfport who was 

~ ' authorized to drive that car in Gulfport was Chuck Mcl~ller. But Jesse Harrison told 

n:e that the car had been abused in Gulfport. Well chuck· has been abusing the car 
•, 

al'l(i he's the only 0 00 with author i ty to dri ve :f.t so !pulled the car. 

Jesse Who made it clear thet only c::~ 'iP.l' s~~:l had authority· to drive that car? 

Doug Sandy. 



Rev. Bailie . Either Doug is going to have to appoint eoae~ to run Hatt iesburg and 

be a ·tull tiu:e district directm- or .be will h::.ve to e.ppoint son:eone to nun the 5.tb. 

and stay in Hattiesburg. 

Tillman While we •re here we s~ould · appoi.nt a project dirP.ctor for Pascagoula. 

Body breaks far lunch. 

~ What has hap~ ned to the question o£ one usn doing two jobs in the 5th? 

~~ .~t.s been postponed unt~l. San.iy con2s back. 

Gwe n When was that decic:ki'd? · . . -
Sug~ stion tha.t .: project directarshiif and dittrict directcrGhip ~ ~t to a vote from 

the flooz.-_ 

J~ No, we can't vote now because people will interpret it as a vote pro and con 

Sandy rather than pro and con separation of the distr ict and project directorship. 

Question from floor as to whether such a vote would be impleaented now. 

• Doug Proposition is that body wi~rc:ecide structure and wait on personnel until 

Sendy gets hack. 

Vote is taken and motion passes. 

Doug Now we should discuss t he r ole of the district director . 

Jack Should help to coordinate all the programs for all Of the projects. Should 

be all powerful. 

Ruth I ~ould .leave out the all. power ful pert. 

J ack If be is all po137rful all responsibility for failure will re~t with him. Re 

.. shuld also communicate good ideas from project to project . 
.• 

D~ Om person from each project should be t aking notes on the role of the District 

Director. · 

Berry Cars and personoal should be within hfs responsibJlity . 

. Jim Ferry . What liD:ls sf col!lllWlication is set up? 

Doug Tou ·push yout project dirctor about vhat 'C~ we.nt .and if the prQject dir· 

ector doesn't give you it you can push for it with district director. 
_cr _ 

Barry District director should be able to move people out Of the district after 

c~nference between ~ople involved and Project Directm- . 

Jim Then we stop going to Jackson about personrell. Instead we go to the district 

director and he . soes .t o Jackson. 

Chuck Why spend the Rhol.e damn day talking about s~~ng your going to have to 

be talki~ about aga:\n when ·Sandy cones back. . ... . ;~ . , 
Doug Pro,Pct director should handlil finances without t oo much su~rvision from the 

distr ict director. Budg'3ts should be included in. r egular reports: ·to the district 

diNctor . The District Director would not ~t a treasurer's r e port Of his own 

as Jackson now doo s. 



'' 
D_ous The frequency. with which the district· a2ets is· up to tivl district director . 

• 
In the pa st all the money far transportation of the d{strict director in the 5th 

cane from Hattiesburg funds. But if the project director of Hattiesburg will no 

longer be' the •district directqr j;he~ tpere will have to be a separate source or 
• ..... • ...... .. . .. .~. """ ...... \it .. • • "' ' . 

" ... ~- • O ' > ty ... I .. , ...,. • ..,. ... 

' ..,. " 1. ~ .... • funds far him to get around the 'di51irict with :'" 'So• this ~atts the sttict director 

has to make up a budget and e ach project h·as to pledge soaething to him. 

Dickie If the district director is going. to .have tor~ ~6und,-tivl Jackson office 
money 

is going .. t.R .. have to give him to travel with. If you C8Jl 1t pay e.ll your bills now ·-- . ·-· . .... ~ ...... ~ .. . .. . -~ .. ~ . .......... . .. . ._,. 
out Of yo~.:~oje~. :~':ld~~w~ are lo~·~lJI ~ ~-, ~of it for 

... j •!. .•..•• • • .. • .. • . 
the di strict di rector. 

Jes·se The Jackson office gives district direct~'& $30 ever.y· two weeks to travel 

around with. 

Doug We never saw it in ~at-tiesbnrg. 

• Jesse Thats· because I didn't knowl.there was a district director in Hattiesburg. 

Its also possible that a district director would not travel too much, that he could 

oterate primari ly out of one place. . He might stay two weeks or two days in a 

project or operate out of Jackson with the WATS line. 

John Else (gulfport) Ge.s bill far car was $l26. The car is not e.r:ound when it 
• • "'\l) , ' h 

•• • .. • • - ,. tJ -·~ 4.\ 
is needed to take people to the court house. ,. ls it a~ project· cat or the project 

director 'a car? 

Doug· Problem cam= up at Biloxi when gave Chucll sole authority to drive tbe car e.nd 

no one said a damn thing. 
"' .. 

Mrs. Ets€~~e. · c:.~: ~.s !.:~ t:rr: a gte~~ ~i~·in-~~la,.f~ personal use ... _ .. ... . .. ..•.. . . - •. 
teen should we pay bills. 

Doug Either the car is not ~eded because there are other cars or : .., the 

car is not r e sponsible to the project. 

Jim We also have two private cars in the proJect~ : the Else's and a new o~ that 

cane in with a new volunteer se.ve.r.p.l. days ago. John Else pe.ys for his own gas . 

Eleanor (Gulfpor t) My car is in badr condition but I am Offering it to the project. 

Charles I don't know a ce.t who works on a project who doesn' t som=ti~s use a car 
diffe rent 

f or his own p:=!rsonal use. Just can't be dbre· baby. 

Jim But only or:e p:=!rson can use the car f or t;er . .mal use and it wasn't there sozretillec 

during the day W'he n we nee~d~to uriload "we:traf'e"'shiptrents. 

~ Well ,.,as chucltwor~ing with t~ car on sorrething e lse 1 
.· 

~ Well maybe he was , but we di dn't know where the car was. 

D~ The car was signed over to Chuc l5 \-The n Bailey was in jail. We have to assume 

that a tl~ject ·'director· wilJ.. ,be rC S,;JO.n~i·u~ to Jhe projei.t. If he '! a drunkard be 
. - . .... . . ... ....... ' ... ' 

has to give up drinking if we assuirb : ·.c;; ::; ··~ri~tcd to tl!e -p.ro~t. or else we' 11 

. ) 



- .. 
1 ;. '< '\ t· . ~.. • . ~ . 0 . · •] .•. . ·• u . :: n· r• .. . •) ::>',P ro ·c-:.. .• .u•·. ,. ,or {;tl>".''(J 

we'll haw to· close the · move~nt down ·. · ·No c.atter what i s going on with iit'iYOM' 
. ' .. .... . -. .. ' ... ''"' 

Chuck, y(.u a~e ~o~you 
.. .. ,..... 

else the ~eject director should always be st r aight . 
• l' • • • ·~l 

take the car to Hattiesburg , and I s a id no so you t ook it to New Orleans. 
2l l :.... • J ~ . . . • . \ . '• f•t: ' 

Chuck Who says -I took it to New Orleans. 
.. 

_ Doug The group. ,, 
1.: ···,. · : , ->\<..

1
: •• • • ' ... {!J.!c : 1 ·r' · ~: 

· Chuck· Hew do they knoW t went to Ne-w Orleans with it.? :. 
r ~ I'l' -""---

' ~ r d',..., ,., ' ...... t~J.. .; 

. Dou5 We~ if you didn't .s.t~ak up ~or. yourself. •·. 
' t - • .. ~ '~' •I • • • , - • J ( I -: f 1 .. , , "' 

'. • • ' , • • • ! • I • • • i•v ..,. • .,J ,.. , ,.J, .. -

•• . Chgck I . f~el like I already have · been , s:onvicted . . . . 
. .. *. '" " • .... tC· . . . . . .., l .. L-

"" ... t....,; t 

Doug · If yoo d~n 't speak · up for yourself you will; ."be .. ~Pnri~ted. 
.. id 

• • L - • : <', • ,j (' _' • • .: I ; _.l 

.. Gulfport car prdlrlems. I • 
. t 

' _; f .. ~ , ~- -.' r · ' ... ~: .j r t . . ; ) .... ~ .... , 0 " •, 

·Til.l.man Har9ld. says to .ae, ·give ~ the keys to the car, y our n()t going to uar 1t 
~ ·, , • a., I • .,. 

. \,.. . . t! . ~- . .. , .. '-

any ~- · , -~ then _he ;c~.e to tte a~ asks for three .dollars far ga.s: . · He __ ~oesn't 
:a : · · ·' ... · ·,.! · · • , .:' • : ... _, J • , ~ • .. 

wan:t . ae to _u6e · i~ at ~ghts for. persone.l use ·nor .in -t~ _cJays tor ~rscfue.l ·use . · 
. .. ·"f.l.!'l .•. ) ... .. .. .JI.r- . . . ·-

Doug How mUCh money do you spend On your~lf .that CO:ro sends down f'ar the irOJectf 

· . ]errY . Doug, could .Hattiesburg functio~ i f ~ndy . messed up? 
-f. ~. l , .._..... • . • ' • 7 

Doug No. 

Barry ;Transportation i s not j:;he PI,'OM.em,: .t hewoject direct c;>rs are . 
.. ~~ . .- I 

,j 

.,> ,. f 

Chuck No, transportation .~l is causing t he. whole d.amn problem on t he coe.st. 

Doug No. people are . causing the whole damnprob!em: 
t; . ) 

Mrs. Else: . List t~ .duties ._Of the _project director. 

.· . 

Doug Each project dire ctor should yt~ll .us what he t)links. his dut·1; , .1 ~ · . --4~ ! 
• .. . ,' ~ ~ ... · : i .. ·.. . 

Ti~n, ~~led .pn. ., 
t ''\.· ' ~ '• • • ·: • I : 

'.. ... 
,. , . .. ' ... 

} 

TilJ.too.n . r~ l"E;!Sig¢~ ~s Moss _Point Project _dfrectar. 
.. ··~ ...... . ...· :- ..:. ,· -:~. ....~ . . . "' J • • J I :)\t :.· )' :v "' 

Chuck .. ShoulP, . be alle t .o c~1cate with people on tbe .etatt. ShQil4 be able- to 
.. . • r. • • '. • .. ... • • • r ,... ~ • .. 

give :Program far the oommm1ty. He should -be tbere ai· ~iituee cfurin-aJvtr~bours. 
I can't make de cisions now .. 
•. ' • . ~o. V ;·.· .'. ~. . .. . • • • • 

J ·' $'. . .• • .'. I • .>l (l-+ •· ..CO~ • rJo ~ 
. : , .. · · •· · • " _r · l . ... . . .. 

·- " · !" 
mkes the overall decisions . . . . 

it \ ~ ' . ·o J • • • a rw-f ... 

Chuck If I tell a person on !i project to .work on a specU·1~· street I 'don ei .think 
. _.,... ! . ._, "' 

I should ha~ to follow . him d.own that street t o check on him. 
. . . . J r • t '' ;:. . .J. 

Charles A _project Director should initiate and carry out programs "'bile 
.. ·. . . . 

.). 

staff in ~.ioe. \: . 

• ~.r . ..... 

.. : . . . . . . 
·'· .. - ... .. "\"' ,,.., • l 

If be does th'is be Barry . A _leader must aet. an exa.mpl.e in practi~e.l.ly . ~ r egards. 
~ ' I , ' • i 

. : • • . • · S,· I I '· - • ~ 1 1. \~. 
wi ll have respect Of ,. ~ople . 

.· • !) 1 
Doug _A. ~?ject (j.irector has .fir st got to be h~st.: You have .to tirst set an ~xample. 

: ( I ~ ~ ~ ""! -~ I 

~ood leadershi P .. deve lopa s a . good .f ollower. 
"' . ... . .. . . . . . . 

Project d.irectar has t'O start relYfng 011 
, f - ~ · • 

certa in people to t a ke certain· re s pons f!:liHty . 
_, .J 4 ti •:nr. •'s~ n:,~"'Q 

Dickie You can't ask. peop~ to be and h\1JD8.1l beillgs are subject t .o mis:takes. 
. . . . ' . :1: . •. Jb·.:o :.iJ. <),t ~ 1 • c. ' I ::. :t:.-

On a number Of occass 



Dickie On a number ot occass1onal, Doug, I know that you haven't set an example . .. 1, r ~' · • .... c • ~ , 

. Charles Can you (Doug) hirlder n:e fr~Jm worti~-;r i::•. ilattiesburg or on the c~st .. 
L!..)"(' !.!_ .• 0 ' · . ~- "\ . . 

. .. 
1f I want to w.Qrk • 

. r... ~ rJ "!J ~ . 
I • 

BB.rbara Til..l.mn and Chuck eay t bey can't ccLliLI.micare with t heir staff and I think 
• .. 

they shruld s~ why. .. r-

Tilln:Bn I can't be handled like they want to handle Ill! • They tell ~~e : •ve· decided . ..( . . .,. 
to 4o it this w~! That blowo tm top off a man's head. 

.~ ·· . . ~ 

Doug I have always felt that a lle~o Project Director from Miss. can't talk to 

his staff bec~se be . feels a lack of edu~ation. But i~s really education v. ellper• 

ience and experience is t he more important . 

.. Mary (M:>ss Point) Its a que st ion of backround. We always feel that we have a right 

to gi ve an opinion. We have to bend, e.nd are learning this mare e.nd more . 
·<' v • 

4 

• I 

John Else Many Of us have been hardened by education. We can destroy another person 
• 4 ~04 • .... • 

by our per sistence. Thi s sWliiJ:!r t here wa s a f:-ar of taking things to a project dir-
. " 
"~ 

· •· eactor. I be cane a middle man t his stum::e r . 

Be.rbara I can't understand why anyone sho~J..J. f ee l e.f:..·aid t o t alk to ~harles and 

would have to go to you. 
0 ! . ' · 

Charles Because I can;t be he.ndled like a puppy on a strjmg. They' 11 have to get 
. ' ' . 

themselves anothe r black puppy on a string. 

Mary We could sit down and talk to Charles. 
~ • • • ~ · " 0 • ; 

Ruth We can b ilk to Dickie but when Guyot C8l!E in the attitude was that ve wr e 
·,· 

I" . . • 

just nothing, that we needed to be told what to do. We f'elt that ve were being 

bu~zed ·~oftlld thAt .. the organization would back them up. : Iota ot us bed the f'eeUng 

that SNCC would be.ck up people vho drank or misused cars agai.Dst us juSt because 
r~ .• - ·~ r.~ • ...,..,, •":J :1 ··1 · · .. :·- ~ 

they· vere SNCC. That it yru vere SNCC you wexe r~ght. Now I think that. mcc is .. 
beginning to realize that this is wrong. 

Tillman Lot ot people on t hese projects teel they can't take orders t+oa1. a ~lack . . 
\ r • • 

., .. • J 

per.son. z.Ery Bftid the other day t b.e.t if we can ' t have a whi te project director 

then we won't have one. 
. r , '' 1'1 •' .. , • 

Harold Then why do we have a black project dire ctor? 

Doug Its good for all projects to have a Negro project dire ctor. .,.. . A Negro can go 

i nto e. lot of place s that a wh i te can' t . The Negro communi t y cannot ad j ust to a 

white ~rson directing a project in Miss. Charlie's kept them down far so many 
-.;-#-..._, '.· ')~~ _ ..... 1w:..___ r ~- ~--:. •• . ,.. .. ~. ... , .....___...__-== .. =' ---==----... 

-- years they can't help~but ask if' be's...,;hangi.ng so f'ast why isn't be cbangill8 in .. . , 
Miss. 

Georgia For so long Negroes i n Mis s . have been led by white ~ople. Ray charles 
{.. .... .... . ... .. • ... 

bas a beautiful hoae but the whit~ !ll:t.a put hi.m 1\here he i s . ~t at least in this 

organization its different . 
. . • tt· n-+ . 

J J oJ "• ~ \I 

Charles But I won't tale orders from white folka in tbe moveaent! 



.. 

- J.;> .. 
# ' ,.. .,. 

:.. • , 4 ..," ., '::) r ,. "' ~'t ' .. '" • r 
. SNCC worker from Moss Point .. But t~re ere a lot ot bullshitting Negroe,s. 

• ' I • • • v o- ' •• •• • •• 

~ ( ' ~ . .,_. • r . • ' • ,.. " • •• 

Mary Louise It a white mn were project direct~1· I wouldn't be 1n the Moviuent·. .. : .. •• . '* ~ - • • ...... -~·. • . . . • 

We he.ve to organize soaet?ing tar ourselves. 
• : r ·-· 

c • 
,. . , • .. • : ._.. ~ , 0 .. . . . \; 

Che.rles I_ have objections to a.ny white pereo~ being ~ ,PI'Oject dire~tor but gu.y_a 
. .. ' ... .... . . . . . . . ' ~ 

like Bill Ha.nse·n, Dick Jewett have proven themselves to ue. '!'bey d~dn't_ run 
•' '':' .'!:. o I_ • • t I " (" ., •• , 

hone a.nd I would work with them. I have t~ utmost respect tar them. 
I • ,' 

·.: .~ . • !' • • . J. •• .. "" Jo\. - • .. ' .. 
Pat (Moss Point) I disagree, I reel that this. is showing pr-ejudice. · ~· J • .. . · . 
--- ~ ~~ • ; ., • . • • • " ; .• .. ' ,1 .. • • f • • '· 

. . . . . ... ... ' , .. ~ .. ' 
We a.re all here to work together. _ 0 r .. · 

•" .... I f • 0 ! 'o • 
11 

J , ' • ' • • I · t . · ~" r,..y • 

E2!! Once you give one a chance to be proje_~_t direct~--~ t)?en_ yQI'~ be 

a. job. 
. ., .... - .. ... .. 

· .... t t , r---\,., • ... ~ r ,.,. 

Ernest It shuldn 't be you over ~- or him OVer sociia other guy_. We're in this _:.. 
• 0 '.t 

. movenent together . 
: 1- 'I 

Danny; . A iocal person ~ill cone ~to the ~ice and see a white proJect direct~ 

• ~~~ ·~~~ . be~au·~- he 1 s ~~~~ys had-w~ite -talks over him. '} 

I 

~ Negro people should be over a Negro organization . Nor:2 ot us have lett our 

past enough to tha.t weve thrQln out our pr~judices. There 1 s lots 0! h~Uity -
. : . . . 

against white people. All I a.sk is that the people I vork wit? tq and c.~anae 
. ~ . 

themselve s ot a.t least the su~r1'icial hatreds. We ~ve t~ a.ccept .. ~.-.r~~;'t~t 

there is a. level woore we cannot get along. 
. ... ,,,. . ' .·~ '\. 

i. ; . . . r , 
Mike I didn!t cone here to be a leader. If I were made om I -would :tee 1 tbat . . . ., I • ' , ... . - ,. .. , _, 
COFO had fai led because I feel one ot the aims of thB ar~zation 18 to develope 

.:· \ .. : 
Negro leadership. 

' Dick ~lly Basically we don't understand one an~~r. 
' .TL ' • 1 

. . . 
. ~ .. ""' . ~ 

John The tact is you can't pill a badge on anybody, Nesro er white, ail4 l.alle hill' a 
- , • J ... • ' • .' . ...... , • ~· .• .: • _ ~ •• • r • • ' • J ..- • .. - .. 

leader. How do you develope leaders? , ~t does the district .. director do"'Vbell ba 
' ,\ t • t • ·~ ' • • ' , ' • , • , ~ ~ I .._ . 

• • '~ • , • • • • ... 1 . • .,.\..., • .;.; •• l/ 1 ...... 

wants to remove a. project director when no one who ~s Negr~ is readyf . . 
. . . 

I : I:_.' " '{" 

Ruth Wbat . happens when you have a. ~gro leader and be 18. incompetent.Doe8n't· the 
·. L' . 

commuzrl.ty notice a.nd lose 1'a.tth in ~·~ I.e~r~ip. 
-·· .... ~ " . ..J. 

• .o;" , • .. · · r"" - .... ' 
Barbara : .• Its not just a qte stion ot white project directors, although that8 

the worst . But all over the state there a.re '!o'hite girls in tbe 0:1':1'1ce, e..nd white 

~'teachers" in the .. f!!e~d!J!Il' schoolS. 

Doug How many tines did you try to get your project director to talk to yoli. ·-
, r. 

J You 1ve got to press people to talk to you. Soaeone in Hattiesburg kept pres-sing 
' . ' . 

ne ' to talk. and nail -we·.bave ·~a good wor~ relationship. 
~ . • # \., , . :. .. -. _ r·; "" C:~"l 

~nny Have you ever gone to local people and ask them to talk to Chuck abo.lt vbat 
• f • 

.. .. ,.., -
oo does wrong? 

.,,. .... ( -.t, . ~:t .. ' • :,• T 

John Often When we aa.n 1t establit:.h CL'C...-.:..\!.~.O::IJ.f,J! lnS a trusted local person can:- ~-
• t~ .~ - ~ • .,. ~ ··~ • ~ ~ ... , • ••• r - , , ... . T 

~We 1re talking a lot of things ·(.cil.F.l> hL!t: ·~omarrow ,illiM.n· you!J.le nill.!be4.SS.S 

">.. • .. . 

.I. 



Jack We ,'~ ,&:1~ .~$)s:t e~.act with ,hat we ere here tar. Tba 'ca!lllnrtty 1. .-.tclliDs. 
' ... . I 

.1!. Y~,,~~. <n:ink, don't do it. in public . Ur.le zs everybodY here is willing to..~, • 

that they are here to do a job then t hey should gr~b their gear and get out. 
I 

,aev . . Baech . Tl}e .project di rectors that t he staffs are complaining about have 
v cs . s . J . tbis 

bee~ \.~~·e.. ~~ng tine. Ha~ .tbay always been li~? · ~~be they ~ede~ a rei\ 
. .. 

And i n addition to that they're confronted e. long time ,~gq and didn't ge~ it. . . ..; - . ~ .. • . ... . 
by e. bunch Of. fresh, eager, rested ~ople., who ha.Ven 't lost their first·'vihd •. . ,., 

. ... ·J.t.J..' . . ~ ·, . ' . .."' .; · . . 

Now, how are these guys going to work with e. group like this . . . : .. 
\ 
> • 

. . Jack What ,do you do t.11heu your on e. ·proje.ct and everyote ·beside the project d~e-
.(. _ . .!.- .. ·· , . l , . 

t01.· th.inlco fiis decisions ere eidicu1ous. What 'do you do? ~ .. 

Dou~ .r~. ne~r been caught up in this situation and we ·always consult group 
' ~· . 

opinion in Hattiesburg . 

.. Mr.s . Else 
" ...... 

.MlYbe if' «huck could observe your example it voul~ help. 
• • ..,I .L • ~~-

Yoil should 

. sit in on one Of our staff .meetings and show us where we're all wrong. We tEed 

• · • .. ~a med+ator .,ri~t · ·now in G~fport : '· · 
~- . . . . . 
Jim..s When we sit down together we reach decisions by coneeJ:nua .. But we very 
-.... • '(• I ~ 

... : ' 

seldom sit down together. 
-:":f' 

0 
; o' V f ~ 1 '"' I • • :·• _ • : 

Mrs. Else M9.ybef .we .. . need to have . . . ... ~ staf:f .meetings more often. 

~ In Biloxi decisions. are made · ana ·Dickie isn;t the re and t hen son:etiaee he 

rebels after. We 'll Dickie ie tired, pe needs a rest. 
-~ ... ~ .. _,. . . : . . . : ,· : 

Barry . ':.;I'm concerned now tha t we are r eally codling ~ople ~.ho dob't give a · 
'"'(' ' , 

.:. ... •• - J ... •. - .. • :: . . •• 

damn. I spent· all . . s~r saying, Dickie is tired, et. c· 

Chuck How many ~ople on that p:t·oject .don't give e. de.mn. 

Berry Three volunteers, 1 staff ~rson and 2 local people really care. 
_.., J:' _,·· -.. . ~ ~-: ;- \ 

' . . 'f i 

Ruth 'fhe movement will have to realize that sorm people join nat our Of concern 
.. -'·f"( ,..--,., '."'\ .. ; t r . . .. . :- "" -: ~ . -~ . . . 

for the movenent . btitt ·for, . ather things. We had or~f·y~ _guy working with us 
\ ~ ' t .. ... .. ~ • . • • • • ~ · f ) • • 

. ·~ 

•:, ' ; o , • 

I• 

.. . . ..: 

Harold No. 

·· Harold Soae·thing had, to be done then. 

Doug Glenn appoi nted Jock Pro ject Director. Glenn is working the coastal area 
~ . ·~ . . . ., . 

as a trouble shooters, so the y went ·· through the right channels. 
~:~ { .• I • ;. ,' o • • • I ~ • I • ', ' o 

Dick Ke lly What if Glenn wa sn't hhere, would they have. to consult :you . 

. ~ ;.~.', •. ~he~i.re they would have new P"Oject direc~or~ .every My • . ,_ ' 

. Je sse . Yot;l ar~ . f.etting your; aceting be,_- :m.c a l e gislative session by ore ~rson . 
• • .... . , ' .. J..... .':'.. • • .. . • I\ 

.. 
Who says that Glenn is that trouble sho:Jter. Maybe people want t 'o elect their . , 

' 

, .. , . 
• • 



.. 
~·17· · "" 

'own proJect directcrs. 'U we're talking about buildina colored leader.ahip tben 
~' ... 

we •re not talking about bossea. Tbg ~st leadership ia flexible anc1'v1lliD8 to 
I 

listen to suggestions. • • • ,Nf . . ;)' 

John Elee Whole concept Of a project di rector as a feudal lord who puts down· 
~ 

his fist either way is wrong. Is this the concept under which we should be working? 

Jim ~rry By what ~rethod did Glenn appoint Jock7 

Charles I can't appoint anyore indefinittlly bu~ the night that I did this no one 

could tUk any sense to anyone. I did this tempararilp in atder to settle 

people back down. 

Harold Well, do we decide do you decide 1 

Doug Charles just decided that s0112~ he.d to be project 4.1rectcr ao that the 

project would not be left without a director. Ita left up to the start wbetber 
out 

or not they want to lleep Jock. They can kick him providing they have aomeoae 

else to put in. . . 
' ~ If the~ are changes to be mde you should consult district director. 

Dick Kelly This is a very radical thing you've just said Doug, do you really 

go along with the staff being able to remove e.nd elect its own project director? 

Doug WIUl, no, I don't agree with this but if that's what t he group wants ... 

Ruth !2cisions e.re getting slipshod, we'd better postpone this discussion 

until we 're fresher. 

Barry We'd better backtrnak on t he question of e lecting a project director . 

Charles I think the district director should appoint too project director. 

Doug What the hell are we doing now? Seems to ae we had decided not to cha~ 

personool until Sandy ce.ae back. 

Question from floor. Thencan people go back to their projects and elect oev 

project directors? 

Doup; No. 

Barbara The heavy majority Of this group is volunteers . How mn;y volunteers 

were at wave land when the SNCC leadership was chosen. Not a ~ . Now how can a 

group ~ 1iihich is not considered competent to chose leadership for the entire organ

ization chose and depose the leadership Of pert Of the organ1zat1on--ne.aely the 
e. few months 

5th di strict of Miss . How much does e. volunteer whose only been tn the state - know and how can such a person actua.l.ly be putin the position by weight of numbers 
/ ~ . ~ 

to select project directors and de~.er'mine policy. 

Dick K. Ie t s not he.veany big cM.nses until after the 4th, 5th and 6th ste.:ff n2eting. 

HBl'~ld There are people who are in posit i ons Of power and t hey are interested in 
" 

rete.ir.4g this power end then t her e ex~ t1·JP. h<lve note. 

Jesse Cou~ we have the minutes Of :'::-:i. ; t::r:!e t ing tyt2d? 



N 0 T B . · .. 

These minutes -were taken 1n long haM during a long and stormy mating,· 
. . ~ 

. - . . 

reader is warned that .coneequently ~re my ~. iliaccuraciea in them. ~o, 

it~>. should · be. reuembered that ~ia is not a caiiuete record Of the <Jays u:eetina. . . 
~ ~ . . ~. . 
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