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Dear Staff: ' .

There has been much criticism of the "Jackson office" recently. 10
days ago there was a meeting in Jackson called for the purpose of "re-
organizing" the office. The minutes of this meeting are under this
cover letter. Unfortunately, the minutes were not well taken and the
spirit of the meeting, as well as a considerable amount of the discus-
sion that took place diuring the meeting, are missing.

The Jackson office will no doubt and should be discussed at this staff
meeting., It would be helpful if the discussion were guided along con-
structive lines rather than having-the entire staff hurl all their
brick-brats at the Jackson office.

As it is presently staffed, this is what the Jackson office is supposed
to be doing:

l. Communications
A. informing field of what 1s taking place on other pro jects
B. keeping Northern contacts informed
C. dealing with the press
D, files and records

2. Mnancial Distribution
A. money for budgets
B. money for leasing of houses
C. money for emergencies

3. Transportation
A, assigning of cars
B. money for repairing of cars

4. Food and Clothing (no staff person)
A, procuring of food and clothing from the North
B. distributing food and clothing throughout the pro jects

5. Legal Assistance (Henry Aronson)
this has been moved to the legal office

6. Program Coordination
A. PFreedom Schools (Liz Fusco)
B. Community Centers (Lols Chaffee, Lorne Cress)
C. FDP (Lawrence Guyot)
D. Federal Programs (Jane Adams)
E. Voter Registration (7)

7« WATS Line
A. taking information from projects
B. relaying messages for projects

8. Personnel
A. soliciting for new people
B. orienting new people
C. assigning new people
D. handling complaints about "volunteers"

To discuss the Jackson office meaningfully and constructively, the
staff will have to make suggestions as to how the above areas can be .
made to function better than they have., To use Jackson as a scapegoat
for all the field's shortcomings ie rather dishonest and will get us
nowhere,

Jesse Morris
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Pirst order of business are the rensons for the recent closing of
the Jackson officej these mizbt be listed out as:
==the stoff's inebility to come to » decision
-=the situation in tho office just didn't resrond to mere talk
-=the "local pceorle" problem
--parsonality conflicts wrhich go unresolved
-=-the actual teking over of theoffice by the FDP, Jrcl'son project
-= in general, the noisec ond conifusion which melke work difficult

Discussion of this list. Jesse :orris vicws the office this way:
it is a center. fors cuamunicttiqn§ suprly distribution, finances,
WATS linc communication, legal ma éb:s, personnel, and pro~ran
co-orcination, e e

igcussion_on Jaclison project Margaret Burnham hog laft for rood;

the cusstion is 'does thec Jacson rrojeet cerve as a menns of ro=-
moving local ¥ices from the office?

Hartin Ficklouss: Attomnts hrve hoen =mede in the three weelks I've
been here to find 2 conter for the local projects; we hove Freedom
Schools going:; we arc rlening smpll community centers all over
Jackson, in the Vircden 4dcditliom rherc I live, for instance.

The entire Jecligson projcet conegists only of 4 or 5 people, the
Hicklsuges, the Browns, anf "rod Heinza,

Brovm: more ¥r:adom School tcorehzrs nceded.

Heinze: the involvoment -ith the FDP--John 1 lein's work--mieght bo
Givorced from the Jechson wnrojcet itszlf.

Brovm: [rod Teoinze P3 aggirqnod to worl: with the loeel kids. Theore
nre Schools now at: liount liebo, St. John's AIZ, end Institutional

at Vipden Addition: school is teurht two nizhts a week in eoch church
and a librery is projected for !ount I"ebo,

Iiclkklaruse Is mwoney availabhle for light, and hecating bills?

Jesse: Some "good will" money wes gliven during the summer for break=-
agey ctee The iids of the Freedom School themsclves could solicit
the nceded money by sales of buktoms,ctc. Cther 'ise, COFO.will have
to taec it undzr consgideration ,vhen » bir bill arises.

An office will be availoble for the Jac:son projccts the old supply
housc on Short St.; therc arc books -ri:ich nccd to be moved to Velloy.

FMicklaus: Jho is the now Jaclisen jroject dircctor?

Jesse: Eag to be worked out smong the staff ( To Gerry “[ilsen:)
Short St, counld be usg:d ns » Conmmunity Center,

Nickleus: The probloms existont in the Jackson office now will be
transferred to the Short 5%, orfficc which is heing rroposcd., The
absance of @ movemant in Jeckeon 1s tho real problem; these tids who
neng around the erffiee arc eoxrrogeing o dosgire to be prrt of things,

Gerry /ilson: The problcms go de. per than licés' desire to be part of
the lovement 1in Jackson; there are more basic things than thet im-
volved; anyway, somc kids have boen given the chance to be involved,

lorne Kress: There is confusion a8 to what tho resronsibilities of a
rroject office aro if they are not the loecal nocople's rrobleoms: it
scong to me that certain probloms arc inhorited and will have to be
vorked out, The old office 1as not--nor should hnve been--ccuipred
to handle fese problems as it was not the oifice of the Jackson
rrojoct por se.

Jesso: NAACP npd the responsibility for a Jecl:gon liovement, but it
hes not involv.d any lids, There has not been any porson available
to meet this need.

.
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Hunter: It's clear from the Ciscuss on that it's up to the Jeacltson
Movament staff to d.vilop the ncesesary tools to solve its problom
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Charlie Horuwitz: Lot's discuss ranht the Jac':son iovoment is sv:Tuaad
to be doing. Thero's 2 sall senlo sicse in the olfice cvery cay
ancé this undoubtedlr rill ernt nva,

Lorne: Ferhans a re-cvaluatio: ig nocded in the case of the Froedom
Schools: marbe Tawer Schools are nhaeded.

Viclkia Mieklsus: Some of the thinece ro sre doing in tho Jackson
projzet aro: MSU, Frocdon Schools, "Bleir St." girls, and there are
only 4% 1corle to do this.

Mlukey: Jeac'son ;rnjhct should beooinc faatliar with every asrtect of
COFO retivity: maybe Frocdom Schools are all rou can accomrlish,
Find out thot's roine on in Jec''son end rhat 4 peorlz ean hendls.

Jenas hieys: It eipeors that sou wouln't try to do everythbing vour=
selves: local people proyerly invelved ill invélve otlhicr local
people, Got them to do their job and don't do it for them,

Jesse: The towie of Jaeiscn g oms cxheusted, Iot's wo €t at 10330
tonight in the offico ~nd lmunch “ihe Jeel'son moveacnt, As an
aftertiourht, once the Jdec'  son aovem nt is » going thing, there will
be no need for running in end out of the oifice excart for mail and
gns =lips,.

Discussion of FDP tate-ovor of Lho Jacison office

Guyot: idlzhit I sav That no othar srrece is aveilable for TDP.

Thorega: To roturn to the Jec son ovement for a -oment, why have
thev rotton the Short 3%, officc wthon FDF has heen ashing for it
for 3 onths?

Guyot: e neod to Me near o IATS 1inc, g0 ue recucst wsing the Jaclk-
gon Cfficc yot. Jould snrene hare su--¢at that the FDP =top its
functions centircly?

Flukey: FDF had ta'ten ovar the office from front to back.

Thoresn . Deecause during the Convention our stu £ wag sproad from tho
compaet 7ile it bind heon to rlacog 2ll over the o fice,

Jagsse:. let's alic it cleer thnt no cne o-jects to FDF being in the
office, but the genpral mossinacs imrairs anybody's work.

FDF is just another pro-ram--likc Frocfor Schools--dogpite the {eret
that the veople invidlvod in FDI mar tLink othorwise .

Gurot: Jessc, vhat do vou sugeost 7 begin to think of ourselves as?

Jossac. Consider theat one porson's attitude can affcet all other
peorle in thc organization. Bo 2 little more broad-minded; think of
other people's worl: too.

Guyot: I'll workt on thet, Josgsc,.

JessC; eesWhich brines o to the third tople for considoration--Iopr-
snnnlity Hang-ups. Jacl'son ig 2luost unicuc in thies Canton has o
similar Eroblcm, but Centon nlso hes mavba the most successful jro-
crramg roing in tho steto,

Lorpe: Suggeost we meet onee p uyuck and talk over our problaoms,

Liz: Confusion i the office becausec pcople erc scarcuing for ways
to relnte to cach other.

Suggestion from some scurce: The girds' Froodom Iiouse hold an oren
house on Suncavs ot 7:00,

Discussiop of Ccmuynications

Jossc: As oifige staff, wo should considor tho comments the ficld
staif hes mado; cur Communicaticns scction fails, they feel, 4in
inforning lroJoet A4 sbout Iroj et Bj thovy also “ail to hand the
mailings which n:ad to zc out., Thoy do send rur yross relocasces out.

Charlic: We're horing to zo to tno projoets for feature stories;
watre hoping to ~ot Ineideont Suwwerices out. le're understaffed too,
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Jasse: What about 2 deily ncmo?

Lorne: 1 for ona nover Imov hst's reing on erounéd the statej it
would be molpful if things oth.r than “onbings and shootings were

posted cally.

S8ally: Thoere is too 1ittle communication hHetween the 'JATS and the
Commmicetions %o ’f3: » training prosraa for tho "IATS operator in
knowing whet things to ssk for, in writing ur s nors story would

be usgaeful, Treining then to look for ci:rtnin things in writing Cown
details of incidonts “roulé be good,

Gerry: Importent “ht s devalnp e zrod.dure for operation for tha
Dec, 4,5,6 staff acetingj sinco the eta:f in the field grve him such
an overvhclning vote of conficence at "lavilema, it is imrortant that
we have sypecific reconicncntions for them to consltus =+ " unat tine.

l1iz: Thie -ession is to »~'ta rocomendations.

Jess>: A suggostion which 'ras oncc mefe to the Communications etaff
wag a " Dcptﬁ Study " on on: rerticular project...

: Praoss le are very Ciwsatisfied with CCRO Comumications;
?uzggkagrfgr Egapw:ﬂk in I'ew Tork rnd, when I stbpped in at their
office in Atlanta on mr dowm hore, thoy oxpress2d zreat disrloasure
with CCFPC's Cornunicotiane. The bigsest thirs is to have bottor,
mora cowmulete bodr of information,

torncs I sur~est Susan ond thc Communicetions peorle ~2t togothor
and iron things out.

Sallys WATS pcople should be trainad teo write etorics.
Stu: That's why JATS r~nd Communications shouln't h2 seperate.

Susan: For instance, therz 1s no comnlate system for~etting out the
mnilingss and no lebels nre printed up in advenee,

Btut Maybe the postn-2 meter snd the mineo awrchine should be put
over in the Frint Shop; I don't thinkt Mikc would mind thet,

Iiz: It's not » cuostion of his —uindin-; ho'le coneidorod it tefore,

Guyot: You 'mow what w.'re doinz hores we're ro=loecerting # problem
bacause thoe problem is peoprlc and not proproms. Decisions will
still go unmade Dbecausc tois humen factor cennot bo isnored,

Theresas Listening to all this telk zives nc » smothering foeling; I
feel so endltr just sittineg hore lis*onirpg to 211 those mlans knowing
that the FDP in tho next monthe=with thc mochanies of the Challenge
coming up--is going to upsct all this schodulo,

Jess: !ow about a 3-man board to mske all theso dccisions? Sey, Dick
Jowett, or Iunter Moray end scrconc clsec,

Lorne Let's admit that not rll these so-cnlled "emorzeneios™ are
replly cmergoneios oné that gome things can he nlonned out ahoad too,

( Quustion of the amount of lobbying for favors will tal-z vlece 1f
the office is in the honds of on office nenagery wither »len will
leeve the porson who mekes tho fincl docisions subjzet to considor-
eble pressurcs from th. person wanting Tavors done.)

Theresa: I'd 1ike to prksent a rlan of irioritics for the noxt “onth:
since this is going to be a stnff docision.,., ’

Funters T'o, I'd like to suggest that A stato-wide COFO statf neating
in Docambar consicdor this problem in its mecting; maybhe thore should
be an interim oxccutive Comndttee,

Jesse: Alright, to sunrarize for the Coxuniertions peoplo: 3

a2 Daily liono, Frass Relcascs, a Onco lionthly fniling'tep%hftggr;ﬂnt
Support Groups, and the .1 co ¥s ocing rovoved to the Trint Shop.
wa'naod;ﬁ 2 nan for Suprly Distrihution and M1ldiem ;ortor aps eseid
he'll teko tho jobs he's comins 7ro- Atlantn: now 1 suprose there'll
be » long discussicn over this... ( .nsuine g discuseion ...)

In keeping w'th our roliey of involving local p:orle, I've
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asked Houston Howerd to nct as our Doolliseper.

Gerry: I thing we ought to zive serious considerations to who docs
this Jjob.

Jesge: Well, to go into ihat the job means: it entails taldng money

to the bank, giving out noney for expenses and thankiing people for

contributions. And the office still noods someonu to'be resyonsible
for Files and Hecordis ' ' : . -

Suet fell, I still think this is » Communications =rea and as long as
we're doing thinegs we oupht fo handle it too,.

Jessa! Soi w3 can count on vou to take care of the e¢li:pings, cte.?
1

Jendy, willyou be resjonsible for the WATS linc “rom O to 5%
1-’r:enﬁy= ':'33; - » | e g gre—— oo . o a e e
Jessgse: So w2 have J{ondy frcm1§'E$ § and Jimmie Blalod ‘has sald she

will work from 5 to 8 six days o weclty Jendy can work five; from & to
11 we'll usa whoever is in charge of ti'¢c o fice to work the JATS.
Then,y Theresa can make the ecalls she has to amte for FDF.

Theresa: I've just workud out » scheduls I'd like to jresent, so
I can use the yhone carlier.,..

ap in t gercte “es hore; Thorcsa sa ¢ strile her
( Gap in t'e scerctarv's no haores Th id ¢ trilke h
proposed ilan for th. .75 line; ciscuesion continued as below)

Discussion on sur

estion fop o Jrclson (fiice Managor

f2

Liz: Je ought to make it clerr thnt who takes owar the job of Office
Manager is to be resyonsible for th2 office only and not the fizld,

Lorne: The Office iennger's job is not so simple that he'll just be
someone to ordor toilst japer for th: john and iLapie Merkers and tape,
It's not clear to me woat the Office lanpger's cduties will be.

Flukey: The discussion h.re is jreving on: thine snd thet ig that
the doeision eannot be ede in this room.

Theresn: I sunrcst we arpoint luntor to be the temporary chairmen to
get mall and to order supjlies until the Staff leoting.

qassaa_Ihnt doaes anronz in this reom surrest?
B > Ty pre—— b . . . -

(Confusion nnd discussion at random) .. -

Guyot s Iamﬂaugg§sting, Jesse, that not anyone in this room eoriics
your same decision-raltdng weicht and thet rno one ean aske thet 0o -
clsion but vou, Who is it vou sugoest?

Jasse: You want ma to deeide? Ivn z
Moeting. e vnter will take over until tho Staff

Bunter: Jell, give ae some ides “or runnine the o”f:
T pe o ; g €l ‘eey how mo
a day is it rzoing to be et open? e ] ny hours

Jassa: I'11 tallt to vou after tha neating,

8tu: I don't m.an to Tut vou on a sjot, Jossc, but could rou tell us
axactly what some of vour dutl:zs are?

Josga. Jo 1, you have to dzcide if some one turns up missing if you
call the FBI or wait another half hour, vou =iva =monay or refuse to
give it to tho rrojects, you settls o firht if the:'re fighting on
e yrojuct, or tell thew to forget it, you espend » lot of tiue
chael-dng up cn peoople who are s'pposad to be doing their vork...

Liz: Just o vinute, Josse, I heve a cuisiion: why do vou go aro'nd
pssuning no onc is doing their joh? It8s my boldef thot if you mis-
trust p.oople you encourrge them to bo untrustworthy. /nd you have
atteupted sev.ral times to d_stroy my own confidence in mysalf this
way, .

- L -
have checked up

Jogsa: iz, no onc ig m'tenrtins to dastroy voug 1
60% of tho time thoy

on peopls bicause it's bean ny sxrarience thet
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are not doing wat they're supjosed to have done.

1iz: &And enother thirgz, Jesse, why @id the o I'ce situation
datoriorate to the peint cof havin' to close down the (I{fice? 'Why
did our system fail?

Josse: I aluays spid I didn't wont to be the . mmaner of that office;
no one ev:r took tha riusvensibility, so T hrd to tale it , omen
thourh I nuver wanted to. Lo onc »-reed, so I was forcad inte it
all summicr we talled about it snd ¢id nothing until I shut down the
office,

Liz: I still want to know, Josse, wh lo we're éiscussing it; why do
you ingist thet p ople cannet Jdo “heir job without your chocking up
on thom?

Jagso: Do you want to be syecific, Liz?

Liz. Yes, as a matt .r of 7 cty I do., Just the othoer day, vou zove me
a lottor to answor and said I bad to show vou a carbor copy of the ane
sytar befeore I mailoed 1%,

Jessas {oll, in th 't cnegsy I had hoen riven thet letter by Bob who
told 2 to chaoels th answor before it wes mailecd out.

Idz: That wasn't the first time olther, Josse, that I ran into this
vith yous thnt wns the thir? or fourth litter you hnd to soe and ns
far as jersonnel vlacsaunt ~o2s, it took me thrioo nttempts to place
Frecdom School terchox arcund thisg strte to discover thet you hnd

a system figurced out to 1lnce then and rou didn't tell me a~bout it.

Jésse: Dick Jewett told voinr thot.

Liz: [hy cdo vou insist I don't know thinrcs, Joss@? I mar not be from
Mleeissirpdi ondéd I mey not be Fogre, but I do 'now Friocdom Schools

and what they cen do,

Jan: Cen I intarrupt bhero? You may not lilk: systems, hut it was be-
cause somabody fnilod to ehoeck up on o carbon copy thot Sue and I
noarly missed our Crisntation s:2s88 ion....

Liz: Thet rag Jusse's rersoncl little sceretary and she wes doing what
he snid to do.

(Flukey ontaered the disenssion)

LIiz: I think we ougbt to tnlk rbout it lateor, Jasso,.

( Discussion on rclative merits of ~hat cl.aning up the officec meant
if thihgs 7ot thrown out; incuwiries into who wag resyonsible for
throwing out some Freadom School yeintings. Two eulprits owmmed up to
it, boldly. )

Jossao: To roview what wo've done here: the Jac"son ) roject office,
the cleaning out of ths Short S+. storoge plrce, the noving of hooks,
FDP still remains if thuy cl.uan vp thoir stuff, Comminications rots
out » da ly memo,ctc. Hunter will be in ¢ harge of the offico...
Question arosc as to flow long Hunter would romein in this position,

Jogsa: Until tho 5ta £ M oting, unlcss you know a yroject who :rill
be willing to sond me someone at once.

What if Iumtor were ssed to reweain in thet josition pormanently?

Jassc: Come now, you !mow they're nov.r geing to ask l'unter to stay
in thet job,

Meatine ¢issolvad,



