NMovember 3, 1964

TO: Each Staff Vorker
FROY: Baton Rouge (Office
SUBJLCT: Conference on November 6th and 7th

it the coming conference there will he 2 number of speakers on
Louisizna steate and local governmental structures, Louisiana
olities, Louisiana political economy, Louisiana law, Freedom
chools, Community Centers, and the philosophy of nonviolence.

Each staff worker ourht now to consi-er these topics to deedde
what he knows ~bout trem and what he needs to know ahout them,
thile ecch of the above topics will he presented by an ina
formed person, you, the individu&l worker in the fleld ; has
the necessary experisnee tolnoy what these topiecs e”n mern in
day to day actions Tefdre coming to the conferente formulate
the questiohs that will ask what vou need to know,

Coing a step further: think out for yourself genersl vositions
on the Freedom "ovement that will =2nszble wou to orranise and’
put into action the information the conference will erive wvou.
Ba sufficiently well possecs-ed of wour renersl position that
you ¢~n enter into ecriticism of the positions of others,

it the reneral staff me~ting concentr=tion ill be on the
following :

1. ‘re we Field doers or Organizers?

2. How can we meet community needs when our prosram scope
is insufficient to do so?

3. 'hst is to be the interrelstionship of decision-makers:
Projeet Director, Staff, Community?

L. "hat have we done? 'here do we want to go? /nd how?
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