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• do~: ·· ~ Th~· c'oordinat~g Oonwm' ttee would be the staff and these people whioh 
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are invited by the stafJ.' t o attend. It would be the basic. deoision­
makihg bodf and would function pretty muoh aa Jim suggests~ 

!. ~ I T 

I 

• Program Committee 
I 

At · t~e Coordinating Committee meeting we would have committees meet. 
These committees would be the same as our workshops len progri.Ill this time. 
The committees, in other words, would be composed largely of people 
:working in a 6iven program full time, with the addition of others who 

wanted to come. They would meet three t imes a year at the Coordinating 
Committee meeting. 

. . 
The committees would be set up by each Coordinating Committee meeting. 
There would be a committee for each program we have or want to have. 
This time we had committees on Freedom Schools, Community Centers, Voter 
Registration, Unions, Political Organizing, PUblic Accomodations, Literacy. 
Beforo tho meeting is over, we should ha ve meetings of committees on our 
other program aroas (most of which Jim calls administrati~n)a Northern 

Support, Southern Campuses, Conwunioations, Research, &i~cation. We 
would be sure t o sot meetings of the committees so that people world.ng in 
the field can go to m~etings of committees that don't r olate directly t o 
field programs and vice versa. The~e committees will select someone t o 
suggest t o the body to coordinate the program they outlino ··and holp them 
carry it out. Sometimes this will mean they stu.ft t o •tlanta and travel 
from there; sometimes they can go on with work in their area, and still 
kind of see tho program is carried out. So Featherstone and Cobb and 
Am&nda will coordinato the Freedom Sohool program ~d John Perdew, still 
in South West _Georgia will work on the union workshop. 

This will ~ provide fOl" getting l eadership for all our }arograms directly 
~ from the staff and will do away with tho administration idoa in Jim's paper, 

which makos many program· areas r esponsible t o one ~arson rathsr than t o all 
of us. 

' Executive Committee 

Botwaan tho moeting kof t he Coordinating Committeo t hor e should bo a group 
which can r eview t ho work of t ho poopl o who aro coordinating t he work 
tho committoas havo outlined. This group can be callod an executive cumrnitt ~ 
It whould bo a workabla sizo, maybo about 15 peopl,o. It should call in 
anyon~ they neod to have at tho mooting part or all of t he timo to got 
information. But tho paoplo actually on tha committaa would not bo t hor e 
bacausa they WOre hoad of this or that. W0 Would &loot tho ExOOutiVo 
Committee from tho staff at lar~o and should olact.pooplo wo trust to mako 
suro what wo wantod to happon a tho last Coordinating Committoo moeting 
is r oally happening. They might bo pooplo who woro hoad of a pro5ra.m aroa 
(liko Northorn Coordinator) or a projoct diroctor, but thay would not bo 
there bocauso they woro hoad of tho area but becauso we might trust thom 
to servo on the committoo. 
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l'jY"Or.T"",q who wnnted could come to reetin~ of the . ~eutive: . .Cor.tnitte r nd s ':lne 
people who HeM .,i~1ed would be speeifienll.J'· inrlted; but · they w~d understvnd 
th0t they o.re n::>t there to act ::~s the cor.rd.tteo ~ieh w~s elected. by' all of us 
o.t the Coordino.t.in~ Cor.vnittee,) If there were decisi~$ obout crucinl things 
thC~t could n~"t be t~.oao b:v i.h~ Exec. Com., they-.Wnuld' 01"11 o. s~cinl stD-ft 
reetin~ or woulri delay .decisioh untU the neetin~ ot the Coordinntin~ Cor!!dttee, 

• . ! _,; : • .!.· · c • ce . , J •.. · ; .., i·4 .J .._~.. .. J l • , ~ • t:. "' ·. .. · 

~Jin'eo~!)Jlo~~?l· s~erns to try to . ';'.~Ye·. r~"("lres~rtt~tiqn .lo )t~rtrDI'!l :,re;.s ooo pr0jeet 
vrens, but''!··think if · the Cdordi'nhtin~ C~t"tee reo.lly tuncti·ms (ns it hrusn • t) 
then 1 t will r'lrt ke b:'lsic decisi0ne nnrl the functi rm of~ the Exec •. . Conr:. wi.ll be 
t o see they ttre Mrried <iut. If this is the cose, we- rieed ~oo<f --pe-ople we rill 
trust t ? :ao .~h.,.t ,, -~D ~~~I _th~~ ~:;~~.one t~ ! o.

1
nrrl repf~~ept . out views on cruciol 

is-sues ··· ., ... Jl. · · • · • · •· ... · ·· · . . 
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.: M'oybe: one of " the r eo.sOI1s SNCC's f~ctionin'~ ~eer'!.S so. c':-'nfu::; .J--1. i s thr.: t tPe wq~r we 
r eD.ll:v work isntt r enected in our f or m l structur0. · I think the obcwe pl o.n 
doe'sn't i~r>0s0 nny unneccessrry_ structure nn th~ ft!t'Y we really w0rk <md it o.ll ows 

.· ·for . ~s . ru~h stoff p~rticipn,tion ·o.s. possibl'':l . . . 
.\ . ... u ,, . .. .. 

. : . . 
· Th'ere nre s nMC !""robl<:JMS net i:nclud~d f'bove bcco.use I don 't under!3t''l· ~ -lYlT:l 

entirelv: · · · . 
1.- The:: Executive Secretnt'" " Md. Chni.n:lnn: I I r10n 't undc: ·~ + )! ·: '-, !".e di J. f cr cnce . Mnybe 
Ch'nimnn hns b ee\'} spokesnn~ nnd Exec·. Sf1 cret Dry r es:h.tfiSiblc. ; ,);' 'l:.he (. .'lrryinr; out 

~ of~'pro~rn!"ls ~ · · If we hove n l ot C'l f pe0!""l e res~0nsib~.e _f er ctl r.cyi~,: out ;"'l'n.:r n.r:ls 
~ ~n1 .resn~nsibln · t~ the st~ff ns C'l whol e ~~vbe we ·10n't ne8i such q str~n~ exec . ... ,. . .. . . . . .. . . 
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'I 

2. • P~rsonnel: Personn0l cn1"'l"'itteos don't functi0n bec<'use ncr s-,nnel ~lecisbns o.re 
~..:... dl"y to d tty'·deei.sbns. I suo:~est ·wo O';ltline . n.t the Qo0r din<"tin-: Col'T.li. U ec !"er s "lnnel 

· policies · e..nri h<'ye snreone in AtlmtD. :ttes!lonsible f or hirin':! , '")n nn interir! bclsis 
·. J . f.lnri·with ·c'1risultnti"n with "l901"lle w0rkin·-• in th8 differ ent -.,r ·\7r nn l)r ens !'nd 

!"lrojects. These hirin~s · ct~~ -~ b.p~rwed ... by the '·:-; •• •:d. c~::....Jttee • 
.,_,, .,.. ' 

r • 

~ : '3~· · Pro~nM' Sec~et<' ry : ·I do ·thirlk ' 'We need sor;e0ne, r1lyb0 the st1ne per s on as the 
' J)ersnnnei ners .,n ; t:-> w0rk ·-firectlV: lf.ith. i;.he 'fi~_l·~ and, kin~. ('I f hJ l p the C:-nrUnn.t Jrs 
.,., f '!"'ro~ri'U'1 thrt r elflte t '0 the' field With l')r:-·bler:!S they r.ight hl\ve . This W"uld 

0 
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be the nerson y0u'd c~11 if y0u needed o. c~r nnd ther e wns ~ h~n3Up with the 
trnnsporlntion !"lerson or who would finr\ out f or y0u ~1 f :lU didn 1-t ,:!Ct your 
check f or n l':l'"lnth rrnr\ Chessie s nid'it wns sent. Mnybe r>!"o~t~n secret llry isn't the 
ri~t wo~r\ f~r this ki,~ 0f nerson, Q~t there re~lly· ho.s t o be so~eone t j ~et 
ryeople -out 'of 'burenucntic jnns ~nd help then with or~~nns the proY,rD~ coor1i~ntors 
f' ren•t· nlrryody h~.n111n~ . · · ~ . · ·. · · 
4. ·.'Wti., is nh tha ,'C ....,ordi~ntin~ C0:.nittee': ·Jin su~est~ , we solve this uith ~ CDll 
Cof'T1itt ee; . A:~in', ! ju.'3t;-don 1t th·i.nk cor .. --u.tt.cos f-..mcti ::m W8ll f or ~~s Wil8~S they 
n.re T'V\de u:-' "-f neople i~nnl Yed in. ·:;he W1<r):'. . )·'i:·~·.)(~. ·!;,he F . ..v_; c\.:.4-,1, ve Cm~: J:.l (', 1:1 sh )uld 
plan O:nd ·call ' c.c Meet~n.~:;; by -lc-:.:: .:.n~ . t he, ~b.'~f ,k:l·10W tbey r r <:J t,o.p;.er.·in:; rr..::l 
by-· imicf'tinl.; 'the:r··" r e o:1lv f er !> ·~ .. ::. :-~) ::u-t j x' st,..ff. lrnc-•,. ,.1 -f " rt:i •He else 1-·1-t:) reolly 
should cone, thev cnn l e t. X (-:· ;1~~ ·i.)»~ c .• S~::rct.nry) Joow. 
5. Finmces: . The. Excr.o...::·tv c Gv -c·•·i:'.:t t:e. ::h·J u.la be respn1·:-;~; . t..LJ ~: -Jr ::>:.rt -. ~ 1n!:7 t he 
bu1o:et nnr\ the finl'nd"l rcT:' 'x~· .. :. ··.H ;..::.J.:h .1 \'1'1 'V -L:1v·,. f.v ;r:y0.1e C·"n U!l:! ._•.: .:- :,.~r ·.~ i+, .. 
Finances, is· :'i-obDbly t~t·.; :· r- ~lcl ' ' :,. :.- ~~ ~onsib3U.1 ·,7 ,;· ·~(J~ .• L((, C . S ·: c~·at"r~r , tui..; the 
whole st11ff sh oU:L ...:~, ' i;e rbl e' ·> 1 u r: erstn.nd "~qUest.i0ns like }i( w :-.uch r re \•i~.: s~cndin~ 
0n offices cormnr ed with the .i.· ::.el~.? fmd ~lhilt so.laries nre ~eople ~ettin:, ond why? 
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•• t·JCRKS10E ON COMMUNITY CENTERS 

Proposals: 

1, That SNCC adopt the proposal submitted by Frederick Johnson for the training 
of local people and staff involved in Co!ll!luni ty Centers and that a Committee 
composed of staff interested in the Community Centers project be instructed to 
meet following the retreat to evaluate the proposed tralni~ program am to make 
any necessary additions or changes . 

2. That staff people interested in Community Center programs take time after the 
retreat for discussion of specific program ideas and needs. 

WORKs-lOP ON VOTER REGISfRATION 

It was the consensus of those participating in the voter registration workshop that 
there vrere flaws in SNCC voter education programs and these flaws were caused 
primarily because the staff was ill equipped. They were am are not familiar with 
all of the programs such as the Federal Programs, Community expansion and the 
Education programs which are so necessary in making a working voter registration 
pragrem. l.ve therefore propose that the voter registration workers attend some type 

. of educational program which will makethem aware of their responsibility. 
. . We also propose the voter registration programs in this order: 

1. Organizing 2. Educating 3. Community Expansion, 
The suggestions proposed for organizing were: around block clubs; issues in local 
elections; youth organization (that is to sqy young Freedom Democrats); adult 
political organizations (that is to s~ Freedom Democratic Party); citizens 
committees, and the distribution of food and clothing. Food and clothiDg, in some 
areas, are to be used as an organizational tool as well as to meet the needs of the 
people who have need and t ried to register to vote, 
The suggestions proposed for voter education were literacy classes, citizenship 
classes, freedom schools, depth canvassing, distribution of literature, ~nd 
f czderal prograns . Depth canvassing is probably new to mose of us, therefore 
we have defined it as being: teaching political programs and educating around 
the vote \fuile canvassing. 

DANGER 1\REAS: Freedom Vote, am Freedom Registration. 
The suggestions proposed for community expansion were : job train~ng; buildi~ 
businesses; bringing industry; getting local officials of a particular choice . 

DANGER .AREJ\S: Black machines; Mrs. Boynton's in Selma, Ala., the ~outhwest 
Georgia situation. 
A concensus re ached by the body was that the voter registration workers who 
only take people to the courthouse are obsolete. Some educational program for 
voter registration workers should be propo~on ru~ voted on, since voter r eg istration 
workers are SNCC' s most important. product. 


