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"IHiAT IS SNOC 

I have been constantly thinkinF of my own answerto this question 

eve.n from before the lasts tat'r meetiner. r havd d:lscovered that 

tn answer this question satisi'actorily ro'l' me the answer hes to begin 

in 1957 and '58 before SNCC even ex:t s ted. 

t t-sas in wadlla te school at Bos ton University and had completed a 

novel which has never been published. One of thl Minor themes 

in tl1e novel was the fo:rrn11latlon of a movement of younp people 

of both races i.hich would use non-violent techniques to usher in 

soc1al chsn~e. Much or the concern of the novel was the 

lerfl'el" matter or the hu.'llan i'rustration, exnecially of the youni. Negro 

in the hiP' c1 ties end thl s movement was one or the elternatives 

thev exnlored. 

There were certain charisterietlcs of this or,-,aniz.ation as it 

was formulated in the novel that anpeared to lrlil ~o be unique: 

a. It would atlemptl t.o be a ma:ia 9rga,-,i,::ation with some d,::gree 

of cooT'dinaLion r:if' tr.c various elements wl.tp!n tbs group, yet 

would be cwdentralb:eq. Jf in snecific cities ore ven areas 1-rlchin 

cities larp:e numbers c,f peonle were needed in the street the oPF(ao

lz.ation wnuld be able to have t'1ose people out quickly because of a 

block by bloc~ orrartization. 

b. 'l'he second niiitinct.lvs fe.>ture was tL1at tt10 orp:anizElrs would 

work" on a sacr•:.ficial l>asls. '1'11.ls 'l'BS rleJ.iberate. '!'hey would work 

for only ,,,,.,st t"' v needed because or I-he oorruntive e rrect of money 

in this soc:l.etv. Tf 11eor,le 1e?"e work1np. out of dedication not ror 

material rain I felt Lfi,-t the ,roun woulr:1 be stronr ancl lnoorruptable 

,.nd It wnu11>il hA !llmo~t lmn~ ... sihle ro,.. p<'OTILA tn cr,me lo and atea.1 them 

awav f ~om certa 1 n idea ls by o<' re rs of' larre s, ,me of money. 

The thir<l charaot· ,tic 1.zes that the nucleus of the orran1.zatlon 

was compos-ed ma.inly of ,-our,,, black in tell~<' l:.uals frr,m ?.forth and 

South. And emnhasie on tile South, t•ecausa the feelinp .zas that 

too many younr. llopr•oos w erC1 mlpratinl' north and Joos'n17 themselves 

ln t1'e labor markets ln tre c,ities wi1e"' their ski1la co'l.ld be better 

\\tl.lizod in tha S01.:thern situati...,n, 
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The four th chn rac ter is tic is ,:,ne of technique. The ortta!lizer would 

teach in a school ln the south, i:tet e r·roun of oeople around him 11nd 

oxpancl this e.;roup t,c, l!'Or· nnd more poonlc, !he rea::mnlnr. t'or this 

was that the, OPnosl.tton w s bet~o1• defined in tho south, Thls dicl 

not mear: that •..re .,ere rejeo:-tfn the roel noceasity Iorw ot'k ln the 

riorth but were con!'iotng tie ef'ort to the Sout.h sl.nco tho ore:anizatiot 

work Ii as easier in 6 situatlon w"lere the ene1'1lj' ,~a~ moro vl::1 Ible. 

"'he .,r.,,.rnm nf' tlie orpanization woulrl btl l;i"o<1tlly soctall.st.ic and 

hul!lSnlt:.arlan as nn,-,osed to a reliplou111 ortonLed /Troup --- working 

fnr the neerls of Lhe peonle aa they LhemsoJ ves recoenlzed these needs, 

'1'h1s nove,1 vaa fJ.nlshed in t-he summer or 19c-9, aont to twn publishers 

wt o W!lro noL intoreated ln .,ublisf>inp: it. 

'rh, ol•.1dcnt ail.-1n movot'lenL had bef"un J.n 1960. Ono or tho central 

c•,n1•ncLol':1 nf' Lt,o novol iled ~one south to \;each end had been 

wr1 ti nr bock to th• n01·th d escriblnr the s oclel sltunt:lon thoro, 

'!'his waa, I nrl1t'1 t It, an oro wish ertensio~ on roy "art. Thls wns what 

J'e1 t wns needed on,1 w at I w-11nted i;,, i o. 

•ri--ore 1-1ar 1n the boqk s= crit1ct rn ot tho !Ai\CP AS beinp too 

nudclle-clsse in its rrlcnt t.ion. T1 o"t'O woe little mf'nt1•~n o!' etthet• 

"CLC 01' CO•W, r.:olnlY bocaus tl-oy 'lll'O rel:it111ely l'e0ent ,:r'l'OUTl.!l, 

bu• th<> t>:,rik slated tt,e n w orr,on1~at1on w ,ulct bo Ne!j:WO led 1!' only 

becao.1se t h.o MB"ses or ,. l"'ro vout 1 m,.,ded symbols "r leadersl•ip w 1th 

u'lo:n they ctiulrl 1t!enn rv n11, res,,oct. '!'he lonr •-r/\ars of !'rus trat ion 

inhe=nt ;., r,nc sor-r I ste<I sv tm11 hit<i macfo l t ltnnossible for 

':eyro vouth l;o 10,1r up tn l'rnernl l1t acr.,-nterl "Ner.ro Leeders" s.nd I 

use t'1e r. erm arlvlsed1:y, kno•tlni:, lhl'I nmh1vn1Lnc1.,.s nnd runbipuli;y 

surrnund1 nF Lho word "lender". 'rh<" r, ol lnr- was, ano is, tllat Neftro 

youth ncerled some ,iahle nnrl val 1 cl !IY 1,ols, s ome ident 1 t• anchor, 

nnr' rhAt. c~uld bes1 fi.11 t,1is need tbnn sc-m 'lll11tnnt, incorruptflble 

ot'r,an1zat1 nn fl rhtinr. for their rfrht,;, JJ nd lod not by wh~tcs hc,wever 

avwnntt1etic t•1ey m1rht be, but by lo~roe!I. 
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'!'here von have a capsule of ltlV ideas and ett1tudes in 1958. rn 

106-, I found s c..,ancn ror o ct• "n b17 worklrr tn Tent ~lty w l th the 

Emerf'ency Fayette County Com-.1ttee in Tennessee. Most of you w 111 

recall that 1ndtcent w!-ere an entire Negro commurttty wasevlctedfrom 

thet r farms for rep.taterlnF to vote and tho story of the tent ct ty they 

defiantly established. There wero SOfTll:l distasteful 1n~iden~s within 

thP co:mnlttee itself but these belon,. to hJ st,ory, pod l(.'I my r.iemo:rles. 

They ere rerr.tnders to me of the baleful efreote that di~aention can hav 

on even the .,-.ost ldealistlc proup. 't'he 1Jeopl!l who 15'.tffer/are usually 

the ones the orr-a'l 17,ers are surtposed t.o :iorve and not lhe O"r.anlzers 

themselves. 

Tn 1Cl61 I me!, :i numbot' of you who,1 ere lrivolvod in the birth atsren 

or t.hn stqrlent rr1011er1Mnt. I can remember al'rin. to Jim Bevel, Daine 

1'/,1111, r>au] 1'\1•<>01<11, ',ernard Laf'ayette about trc nece slty of c11e11tini; 

nn nrra"'•al!lnn nf tho kind 1 had i,rritten about where peoolo \/ould tako 

t,lrnt 0utfroTT1 13cho~l o or.-11n1a<>. !e all a,-rcod ot loa:it to tho oxtenL 

that TICOl'lo hPd co toll;-, t1~9 out en I do so111cthinr,. Exactly what? 

There wol'C as r.mnv td as n oeo!'le. Sirnu::.tsneous tot.his thinklnr, 

thol'<> wss a SC"linnr held in ashvllle by t e ·atl'lnal Stud.,nt 01'p.

an1zat1?n whicr u ntotnr led bv T1rn Jenkins. The rnnjor topic of 

discussion was people drop'>lnr out or B<'llo?l t owork. A third factor, 

and e very 1m--ortnnt one 111111 the <lee 1sion of a New York school teacher 

named 'Joh foaee tor o tnt(.'I ~Mississippi to worlc on vote,. rep is tration. 

(Ana the sto'"V of those f1rot1 ays, 11 lone and isolated in the noet 

violent and most IT'ysteri,,t,sly sinister• or th" ScmLhern states really 

needs to O'I told. l 

Len'llri .. Nesh·•11 lo a nUl'lber ,r us W" 

...,,rnlrl ,,.,., r"lun"l to 

orronl znt1 ~ns llke hhe orlr-1.no1 Fayette "ounty '"iv1c anJ Welfare 

Lea,..ue, w lch would sneak out of' +-ho neonlea nl:'e s. Some :>eoplo in 

1101Hwllle thourh the ideal r 1'0U;:i to d c- t ts would be th tnfant SfJCC. 

But, oil that tim~ St'"C 1n Nashville tn 1961 woe not too well e1ndoratood 

one hlphly re11aPded. 

exnlolninr to peo~l 

have faith. 

1qne :as wo1'k1.nr but even ale had difficulty 

lrJ Nashville ho-., S r. w11 orpar 1zed. f\ut she did 

I went, r "Om r:b1coro to on roe, fl. C. and tt•E" t ory ol' Monroe should be 



kn01rn to most c,f' vou. J left M"nroll·•'1th a broken head and !neasu1•eless 

enthusiasm. I had seen there whet e prou~ of younp ag~taiors, willing 

to work 1rl th loeal neople co11ld do. The e xnerien~e 1n Monroe showed 

what coulclbe rione by.a prounwillinr to mekeoertaln sncri1':lces 

in harms or dramat1.zin,..; anc1 protestlnr, certain issues. I was now 

certain of the critical need for such an organization. 

I returned to 0hlceP'o and to te~chinP' ln Ve fnl.1 t,f 1961, but I 

simnlvcould not devote to the students the necessary time end eni;-Bgy 

that. thev deserved. '!'his worried me because T took teac 1lnl" seriously 

an<l had been ti rr ood teacher, but T was now comr-letelv hunr--up on 

mak3n~ theattemnt to rulfill the,.l[,eam I bad outlined in the book. 

Tt iii im"ortant to rf'¾alize that t.h1, kind 'lf movement T was think1ny. 

aboiJt • • os baaed on the need 1n the Tint ted Sta tea for :::ens tan t 

arttati'>n -- ror noonle t"> arltate, arltate, a:Jd aritate for Lbe1r 

r1 ,,.,-,ts. Al 110, tho t the answers did n'1t necessarllv have to lltt w 1th 

the i;• i ta tors, but that ir they made the sor.'..ety s•l~cLf'.iontly uncomfort 

eble and .1 l ttery, then the total societv-woul<l 1 ts elf move ~o ameliorate 

bhe 'basic injustir,e:i. I remember revi,ewinp- the history of bh, 'fo,::,-ro 

p1-otest here, ancl re~orkin,. on the al~osl com,late abaenoe or MASS 

apl.~tion. 1,Hth the exceptlnn of A. rhillin Randolph's march on '4ash-

1nr.ton for lohi; tliP.r<i wasn't much mass ar,:itat1,n unti 1 the 11ont,omery 

Bus Ro.,cott. 'l'liia was in m\' J ife experience a very Important example 

of mass c-ommu-.' ty c oopcrat ion. \cc•.1s tomed as T was to sea I np N, r,roes 

r!rhtjn,. e adh other ln bhe ·chica,o s treats and hea1dn1? "IHrrers can I t; 

st1 ck tor,ethor, !fhir-ers can't do nuthln to,,-othel" 11, 1 waii bothered every 

time T heardd bhel- an•l wi.s not:: C'">nvincecl that i I. w1;1s true. So bhe 

""nt,..onery "\us T\-,vcott see"1ed to d lsn,·ove bv examnle thats tree t 

clichn, ea" I st!l, maintei•1 that tho eeal ei'fcct.ivcne9'a or ti at boyco 

,,ea not. T1rimarilv in 'P{nntpomerybut 11s effect on the psychology of 

~TeproeR across Vie entire count.ry. 

r~nnsiderinr those t hir•rs 'I felt a l"!eed for this f! l"OUJ'I or orp1nlzera 

anrlar-ttators. I t! 1 ou..,ht of them ar Lechn1c1ens l1rinp:inp t" the 

J'IOOnle the tools and techni~ues w111 cl1 w,,,11d a·11ow ~hem to mov-e forward, 

because my cxpcrlea~os ln Monreo sad Fayette County le.ft no doubt at 

all in my m!nrl that ~lnp-r'les i'1 the South:Jot-e ready co move. All they 

rteedl\cl were the s1,111s and t'lols tnot the orranl.z.a!"s could br1nr,. 
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Then I received a call fl'om Paul Brnol{s l n St. Louis. 

"You reMember that rroup we hav'" been talk:lnp: about orr,>m1Zillf?" 

''Yes" T said. 

"r,reJl S111"" is ronna do that." 

"Yes?" I asken. 

"Yeah". he said. "'l"li,, St.11dent Nonviolent Coordinati nf' Cammi t tee 

is P-01 r11;, to take 011 a ,.roun of .iaople. There ts voinf' to be a ruae ting 

1 n McComb." 

"McComb?" 

"Yeah man, McComb, 'Mississ1pn1. Some people are gainv t 01-JOrk on 

voter res;istration. Soma on direct action. Diane asked me to call 

vou, ehe wants you to woPk wil;h us on '1irect action. Will yop. do 

1 t?" 

"We11". J said. "Men just wait a minute now, This req•Jires just a 

Blirht der-ree of tilou,bt, You clon•t just say em 1 willin~ to lee_ve 

mv job and so forth !•1st like that." So then there was some talk 

about subsistence payonrl bhe need to have s meetriTIF and so on. Ther-e 

'f"ro .in !°&ct; 3ome m0ee:tn,.s, 'l'lio di-:-r.ct acbi.on nonni" mot in Chi"nfl'O 

en"' arter maw, <:,,nve,·ol\t-f,..nu w1 th r ricndn Rml wl l;h ~If ldrod. I .decid6d 

t,, rlo it. 

I resirned mv teac inc- joh anr 1 went on sul>stituto busls which T presume 

I sti 11 ruive ln Cl-tlcnro. I was due 1 l' ro ~-- r.fcOc,mb and wh'ilo waltlng 

I sat 1:herei in 01,1caro throUPh tha first McC0111to crisis c:xti•ell!ely 

l'rustratecl bece•.1s~ I had no in!'ormat.lon which I could use Lo help 

publicize ~he s1 tuat ton the1-e. 

I "!lS $Un>1osca to be 11aj tfnr "n "oma morie-;r !',-om Dls11r.. !-Jhile J bsui 

s'>ma money of IT.Y own I fel1 tt,1>1 this 'I! orranjzntion t.hat I was to 

work•~ 1th wall t,r, ..,, 1>r. cert,a r n tests. One of' these, to bfl ao:-10,.u,, ..,,.,. 

ei-.;her tn follow up on the c'lmmltment. to send the mooev or llt l••ast. 

exr,lain whv itar~l.l not forthcominr. The wai.t:lni:: becnlllB" unbearable 

after s few ~ey::, anr! I roac1e aor1e ,:,a)] s my:::e) f. J manarud to Sr>eak to 

l'"huclr ,Ton<>s at bht1 P.uylan<1 Sunermurl,et in Mer.om],) and be lnfonnod ml.! 

t.ha!, thet'll W!lB ro one in the At,1,m\;a nff'l\;e and sm, o.,i,\,ed T go there 

tn tiandle it, 
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I caught a plai.1u to Atlanta. I h::id been info:-med by Chuck Jones chat 

t.he key to tile 3NCC office would be: at th.: SCLC office. No one the1·e 

had ever hoard of auy key, na Lurally. I ended up jiuunying open the 

door with the help of a sympatheric 6entlernan called Mr Mangrum who w 

worked with an insw•ance company in the same building, 

There it was -- the national offices of the Student lfonviolont 

Coordinating Committee. One room, Greasy walls, A fuint light from 

a dusty plactic skylight overhead. The mustiness, the smell, the mun. 

scattered all over the floor, \lhile I stocd looking at the mail 

on cho floor : r,~alized nhat the phone was ringing. 

Newsweek wanting news !!'om McComh. 11 Sorry I cannot give out any 

information at this time. Gan 1 take your m.unber?:1 I didn I t ~ 

any information to divulge but I figured that 1;he national office of 

a group eng.::,.ged in what was then tho hottest protest going couldn't 

afford to ap1:,car toi;:1lly i~nornnt, The phone again. More news on 

McConb. Sorry. I' Ll tr,ke. your number and our cnmm1111 I r.At:.il'ns r1Aprtr'1cmr-nt, 

will be in touch, 

Whate'1er else 1 know I at least knew that tb: organ.lzation was nlive 

Tht: phone never stopped ringing but it was always newsmen, no on;; 

.fron SNCG who could give me any informati.on. I asked myself II Whut 

time does the next :plane leave for Chicaco?" How in flell could an 

organizat.i on b,l involved wi 1.h suoh a massive protest '.Ln McComb and not 

have anyone 1n i~s office all week? Couldn't understand it. The mall 

all over the floor? Didn•~ understand it. Papers all scattered over 

desks? Didn' 1; unc!Erstand it, The room was so lc1rgo that five peoplo 

couldn't enter at the same time. actually there h11ve been cases of 

people coming to wort< for us and being so discouraged by tho first 

days experience ch:1t t,hey have left, I can underst11nd and symp,1t.h:!.ze. 

Then I beg.:in to realize what was really in store for me, I couldn't 

leave cause il' I locked tho office I'd have tJo jimrJy it open to got·, 

back in. It ,1as clear- J 1d have t,o sleep there, I 1d have to make arr

angements with the people downstairs. Ilut I was irt r:he office. I was 

ln 1:h"ll•gc, \Jhere were the rest. of the gro1~p? 1/as the:ro nnyone to 

answar tho phone ti' I went out? \/hat, was my assinglllt!nt, :·ihac. was I 

supposed c.o be doing? J thought t.o ori1.mt mysclC somewhat by looking 

through the files. What files? There weren't any to spenk off. Utter 
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prganiz~tio~al ~1stg. 

'i'HE 11.TL11NTA BEGINNINGS 

The first person to come in from ube group was Charlte Shcrrod,coming 

from MCComb. That Saturd;:;.y oJvery one oamc strag~ling in Ylith tal"s of 

civil strife. We had a long meeting trying tc 

figLtre what our organizational future was and where ,~e were going. Does 

that soand familjar? 

1t is ilnpor1;ant, to me, LO explain how I came to SNCC. I thought that 

the need wc.s for writers to publicize the situation from the inside, 

So the agreoment was that I was coming South to go inco Mississippi 

and record rhe history as i.t. ,appened. Something, inciclenta]ly, t.uat is 

still not being done enough by SfJCC. 

In t;he Chicago meetings che Direct ,,ction faccj on had <livi ded th;, Sou ch 

into areas -- six or seven scntes with four or f'vc field secr·otarics. 

I had taken t:hc states of l•lississippi and 'l'ennessee. W'1cn McComb erupted 

everyone was puc int:o Mississippi, This wel!kend we drafted a plan called 

Move 011 Mississippi (MOM) 1-1hich we Lried to get support i'or and I 

discuss tl1at: lllt:L'r on. 

In I,tlanta that; weekend i;te c;cru:r triod to rJvolve a st1•ucturc that would 

be worknole fen• nll mez~b::.rs and answer our needs. There was a divisi,,n 

bet,weert the> voct.:r rcgistrl!tion peoplu and the tl l l:'c ct ac L.ion _folks, 

a rift su <leep tha.t iJ' it. were 11ot healed the orgunization ~1as firiished 

before it had ,1ell begun, 'I'he direct act.ion people folt that voLer 

rcgist.ration w:-s sn est:,ablishment. red herring to stop t,he disruptive 

effects of our sl t-i11s, freedom rides and street demostrations. Chuck 

Jones was Voter re:gistl':ttion direct;or and cllail·ed the meeting. The 

question a.rose ~iho would s ta.y in Atlanta ih the office? " compromise 

was :reached -- but:li wings ,1ould be in Lhc field out would f;inction 

wit:;hin the admin_sl;raL:.on of an Exec. Socretary who ~,ould serve both 

wings. '1'11en the question ol' ·,~ho would be tt,e Executivt! !:lccretu:,y. 'Ihen 

as now everyone want-- 1 t..o gec bacJ, on tho firing J.,in<:s. S'.nce ! wa;3 so!'t 

of neutral in tl,e Action/voce controversy pOO,l)lO be,gan to ::isk me to 

sui:-ve. l rocall Sanora1r
1
aydon asking an<l Dora 'lfiescoi'f also. i\11 I went 

od was Lo help out itt the movern.int and to r;;oord the activities, The 

people in .Direct ,'.ction snid that. if I ditln' c toke the p.:ist t,h~, simply 

•ieren' t; rGturning co the field, 

I hnd to really examim:. my own inoc,rity. I GSk<!id my::iclf. 11 So you go 

to Mississippi nnd \1rite nnd if t.he movemert falls .:ipo.rt becaus<l of 

your refusal to serve who have you halped? \fuat have you done? 
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\·/here precisely does the diffcrcmcu 1.lot,~een your wishes und tlte organ

izatlon' s needs begin and end? It was obvious that you have some 

organization.al experience, "nd regcrdless for your own dislake of 

adnrl.nist,ratio.n, if' thats what the need is it this timo you will h.nve 

to do it. I needed to si::e the organizations conflicts resolved and 

the group survive. 

But living in .. tlanta, I told myself, you. can't adminstrEttc and write 

too. I was rcnlly hung up I really had been plol'\.Jling to write for so 

long, and specifically to write about the things I had seen in the 

South. I finally to accept the challenge of staying in Atlanta and 

subllrnsting my 1,riting aspira,;ions into t:.he SNCC dream. 

l'his deci.aion bears directly to the idea I he.d developed in the novel. 

-lure was just such a group, young people, young educnt.ed "egrQes wiJ1ine; 

:.o work for no money willing to strup-,,fl;le to n,eike real this dr-earn of a ;:, 

:roup of mili t,,nt organize:rs wor':ing out of faith and trust. 

'his touched deeply on rny intellectual inte~ity-. I had bcl;ln pushing for 

•uch a group, knowing that it couldn' l; hap1>cn in a vacuum or in some 

1'dy1 s lllincl., It noed-,d tirue and people with simiL .. r attitudes. How 

h~n coul<l. .. leave, go to Mississippi or back to Cilicago7 Or ~1ould I 

~ally be hon0st po the things that we hnd all be saying and stay to 

)r', at cre,,ting pl,is kind o.C ori:ranization. 

1en too t,here was the problem of m:,ne:r. i-eor,le r,,ssil3tetl the idea of 

king part in fund r~ising, there wns tltis fu::.t 11 that •1arry Bellefonte 

,ould be the person co provide any money tli:1t was needed. There were 

, llh<.:r h,mgups too ~,b;ich I wasu I t sure would be resolved. l ersonali ty 

nflicts c1nd the llleulogi.cnl disp,1te of dir\.!ct ac.tion vs vove!' rcgis

rc1tion. Someone was nldedutl to medi,1te betwe0r1 th0 tt10 nronps if Lhis 

s to be re,:i-0lved. I decided to accept. But I figured on working 

vself out; o.f ,, job - <-OOn as possible so t.bnt 1 could go t;o the 

Luld to ,,.,1•ite. ,,.;3 so)n as we weri., established and on OW' foet 

·a;an;i.,1a tionally, I promised myself .... 
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TRE HTST'J . Y vF l'l-lE, OFFICES 

We are at; present rnaldhg preparaci.ons to purchase a building to house 

the Atlanta oper-at!.on and t;here is to be discussion of t;his at t;he 

retreat. Thln\d.ng about t:.his building I am reminded tof the various 

offices and the people who played lfl:lfferent roles i11 them which are 

a parts of oµr history as much as che violence and terror. 

Our _first. office, after we .Cound i1, ao lbnger possible t,;o work: Ol.lt. of 

(;he SCLC office space was at 197 Auburn i.venue, form there we moved to 

135 Au.burn and from ther..i t,;o 6 Rarmond Street where resQarch and photo

graphy are now. 'iie sor-t of expanded into 8} Raymond ~•here the ofcfices 

curl!ently are located. But these addresses moan mol"e tha.ll just street 

refereaces -- chcy rcpr£se11t stages or our developement, working oonJi

:;ions, event;s ,"ind people; people working on staff and people from Che 

comnmnity ·,1ho helped ko~p us going. 

Let.' s start with 197k Aub.irn. It, was he1°e that Mr Mangrum helpt,:tl me 

jimmy open the door to enter in.to the cha.cs I have already described. 

It -was ess,mtiully a 011 • room cubicle. FaLLr walls, a desk, a celling and 

a lit:t,le plast.ie dome which was ostensibly to let in light. The room 

was allegedly airconditioned in tho summer an,d heated in tl 0 e wini:.er, 

but being wlthou~ v ·ntl~ation it became unbearably ho~ in winter and 

we hc1d to clamber up on Ll,e dt'.!sk to unscrew ~he dome so that air might 

come in. ~[,z, wer& luc::cy not. l,o lose any staf_f t.o suffocation. 

I was join,.id by No~•mn Collins who came from Baltimo1'e to work. She was 

,9.n excellent; t:rpisi and ca lc11lu t;ing machine operator and very efficient 

but. her coming b.1•ought the rroblem of a second desk. Fit·st we had to 

figure out; no11 to geL one, l,hrn how to fit it into u,e office and still 

have space to move. 

',Ve just can' i tal)t about thi.; office wi f,hout ~alking about cort.ain 

people in the communiL.y who really helped c>µt. The of.fice was in the 

building wheri: t.lteSo.1t.beastern Fidelity Insurance Comps1ny had its offices 

and Mr. Mangrwn was theu- of_fice manager. There wa ~ Mrs Turner who ran 

a he!i.lth therapy center. Sue opened her of£ic1;: to r)S and soon one or the 

other of the s1;0.fi' 11as sl"'eping back on her 'bed. Eventually we began to 

use her oassaging room ror storage, Then there were th~ girls who worke 

-etl for the insurence compauy. They wor~cetl downstairs but had a room 

accros l fro,:i us 1·,llt:r'-' they Ett;e t:.heir lunches and c,1me to relax. WI-ten the 

sal'I our c,rowdeJ cunrlitions they kinda felt sorry for us and reEn']• isLed 
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their lunch room for our use. ''1e struck up a very early acquaintance 

with the office managGr ~:r Mangrum whu became our staunch ally and supp

orter. He had at fil'St beli.tived t.!iat SNCC was 1.1 part of SCLC and was 

being aided f"inancial.ly by U1em. This wa-s understanctib.le because 0£ our 

worked for a tirnc out of SCLC' s offices and. the fact that SCLC never did 

anything to tell people otherwise. 

Mr. Mangrum became very concerned about conditions in the offj ce and beg 

-an bringing people from the cornmunity committae for human rights to se 

see condi t.ions there. One morn:! ng he brought up a gentleman. He was 

saying how terrible conditions wrere because -when people came in from 

Che field they were sleeping in the office and the staff was sleeping 

sometimes in Mrs rurners physical -i;her:ipy office. Ho l"<o:ally W,9s horri

fied and cried to e;et Mr Cochran a-i; the YMC1, to put us up. Tha1,; didn' c 

work out because of a pre;vious misunders1.,antling that we had had with 

the ny,,. Sae, chat first weekend we had all s cayed there. I sort of 

assumed Lhat we had an agreem1:nL with the ''Y" for staff 1.,0 st:a1 there 

and 1 had, in fact, s1., ye1 there for some 20 or 25 days. Suddenly Mr. 

Cochran presents a bill Ior ,~129.00 111hich cher<l was no mone1y to pay. 

I explained Lhat. ov .)ntually it ·,·1ould be paid but in the meantime I had 

to le-ave. Mr Mangrum, our protecto1•, was nost indignant because we had 

been evicted f're~1 t-he ,,y' and wanted r.10 to go on local radio to dennoun

ce Mr Cochran and tl e YilCJ, w11ich I wonld not- want Lo d6 . Ile also sugg

ested t.hat hie put. out. a fact sheet proclaiming: "00 YOU KNOW 'i'IIAT SNCO 

HaS NO MUNEY 1•0i1 ITJELF: Du YOU KNOW TH;,,T SCLC IS !~UT SUPPORTING SNCC?'' 

and git;ner lli p1..1blic1.LG our bad financial si-tuation. His offi.::e was on 

che same i'loor as our& and seeing our need for space -- if two people 

came in to help out t.he office oould.nl~ accomodate the crowd. So we were 

gradually creeping all ov.:,r t.ne building. We used three rooms ours, 

t;he lLmch-room, ,1lr ··•ang,•ums and by this ti11e we h,'\d inillt,r111:.ed into 

poor Mrs Turner's n,_ ..::aging room l:.oo. 

Mr 1'1angrum went around the n<.lighborhood and linoll uµ some services for 

us. I recall that he found some beauty shops t.h,3t ~IOU.LOJ .: do the girls 

hair tie p..ir3Ucltled a laundry on l-lunter st.r,.ct to take our clothes 

free. Now 1·1e don't take adv.inti'lgc oJ: t.hese oITers but when we ~,er., on 

Hunter ~ha~ tailor did all my shirts and Wi!S very friendly, allways 

willing to do anything that. he could. GenEro.lly people ln tho cornmuni-

were very sympat.h~tic about 1ihat. we were ti·ying to i:lo and t.be li.f:ficult 

tirue we were having. They knew t.hat we were: borrowing from Pecor to 

!> 



WHAT IS SNCC/Pi.GE Ll. TH'E OFFICES 

to pay Paul, and literally matching pennies to skimp along. There 

was Mr Beaman who had a restaurant whioh he let us use for meetings 

whenever we needed it. Some weeks we monopolized the rear of his 

restaurant. for two or t,hree days. He never ever raised any objection 

whatsoever. 

Very important to our being able to function at all during this 

period was Mr Kasut;h Hill the ownet· of Hi1r• 50fi'ice and Church Supply 

Co. He sold us all our office supplies and even gave us credit. 

By august of 1962 we owed Mr Hill J500 for supplies. It just didn I t 

seem as tho~h we would ever catch up to this debt. As soon as we 

paid him a li~tle we'd run down and get the two reams of paper and 

a box Of carbon that we just had co have, so thu debt continued on. 

Then, too, although ho gave us cwe;1•y discount he could it was very 

expensive buying in small quantities but we had neither the money or 

st;or&ge spac., t.haL 110 -would heed t;o buy in bulk. 

Once I came back rrom a t;rip. I may have bGen put in jail thea or 

something and Mr Hill came over. 11 Look Jim", be .sa:!,d, " I 1rn woi,ried. 

I. 1 d lil<e you to try to pay up tbis bill as soon as possible. Tf sorne

t;hing did ha_pp-,n to you l'd ncvar be able to collect.' 1 Wi!I felt very 

badly about not being able to pay him but it. was Just too la!:'ge an 

atnount Sor us at that. time. When we moved from 197½ it was also 

because of Mr Hill. 

Somotime later he ~old us that he was leasing Ilia office to t.hc state 

and moving next door i:;o a warehouse. '£here was lots or space and i~e , 

could move in rent free if we wished. We l.iapcd at this no~ only for 

economic reasons but becau1:1e we ,~a.re really crau:ped. W<: bad si.,olen 

just about all the space tha~ we could from the people in the buil<ling 

and needed mor<:. \fr were gonna move downstairs, but; Mr llill showed 

us a huge upstairs loft, \de could have it but it. needed paint. After 

our painting part,r -- I remember Bill {./ansen cam.: down from Cambridge 

Md. jus& in time ~o have a paint brush stuck in his hand -- we had 

this huge of.rice, about three times the size of thf.1 pre~ent one. 

We had £our d .. sks and four t;elephones and room to operate. Wr, just 

couldn't believe that we wrere moving up in tha world so rapidly. 

This was at 135 Auburn. We st;ayed th~re that; summer when we had what 

was in fact our first summer project sending 3 or 4 white kids inl:.o 

South west ueorgia, There was Penny Patch, Peggy Damon, Kathleen Conwel 
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and Ralph Allen who brought, some books down on our first book 

drive, and idea Julian c.hougl't up. So we sc.ayed at 135 all that 

summer, through the Albany situac.ion. ( Incidentally it was this 

summer that we lost Julian Bond who had begun setting up the very 

necessary oommut1ications section to tell people that we did in ract 

exist a::; a sep~ra~G o.tganization and needed funds, Julian was expecting 

an addition to the family and needed some money, Vie didn't have it 

9.nd the .. tlanta Inquu-er which ho had helped :found was offering him 

85 bucks a week. i!Te wrc,!l tlcd with that one and tr.e only thing we 

coul.d come up with was that Julian should take the job -- we just 

hau no mo.ney. That experi~nce led us to revise our pay scales as regard 

married couples as soon as we could sf ford it. find Julian didn I t st 1y 

out .long.) 

But as it bogan t.o got; cold ·,•le began to know that we would u11 imate~y 

have to movo fl"om l.J5. See it was a 1•1arehouse and Mr. Hill was not 

sure whotl1ur I.le would buy it and go to the expense of recorverting it, 

In October we realized t;hat. 1;c h;,d t;o get. out before it g• t too cold. 

WE started look.ing and sa~1 thls place it w&s on Hunter right above 

Nukie Baby's. It was threo sm'Ul rooms which we knew would bta too small 

but we did,n 1 t l·I\V·- any -,l~ernati'fe, It was agettin cold, So we had 

statione:ry printed \lp with ;,ha~ address because we v1ere !lure that we 

were going to move. 'l'hl'm we discovert:d that the lady next door to it 

was moving, this was at:. 6 1taymond, The rent. was t5 less and we figured 

it would b bet.t.e:· to conve::-t t;hc. house into an ?ffice. So we <l.id that; 

moved into 6 Raymond SL;rect. \'le were all elated. : had an ofl'ic.:, 

Oott;y Miller-Zellner had an office, Ruby Doris had an office and Norma 

had the front office, for the first time. Julian , who was sti11- over 

at t.he tnqui.rer was elated. He was predicting that we 1,ad started a 

new era fo.r SNCC, bl•~t. SNCC was here to stay, th,1.tb there was no questiO 

any longer but ,re 11ould survive. Its kind or inturl)sting though 1)ecnuse 

that sam.J wint.er at; one poi.nt we didn' I; hav" ahy heat at 6 Raymond and 

the people had to burn up wood to keep wan, in the new o.ffice. That; 

January I got. sick and had to go to the hospital. I .·emember Dot.tie 

coming to see me and I star~ed to cry. LaLer in 1963 yihen t.he 

ntlanta School l'or Sales educ .. tion vlli.i,cl:l had the ol'..fices OVlff B! Raymond 

folded we were able t,o move up Lo i;h<;J [.)resent oITices. This year w<. 

wi U be moving again, I hop1;1. 
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SEC'l'IOfJ FOUR: 'l'he E,:1rly !3 t:ruggle For Orgill'liza t:ional Independence. 

Tt appe.:i.rs ..,0 me to be excremelY imp1)rta11t tilat we all come to some 

undei·st.andihg of clie 1:eal scrug.glu that; took place :f,'or OlU' survival and 

and independence as a seJ,~rat,"3 nnd equa~ organization, fre~ to rnake 

and c-1rry our own policies t;o co1.11;letion. :ti' 1•1a understand this it will 

give u~ .i,nsights i11to Jur real position in t!ie whole spectrum of r.he 

Civil Rignts 1•1ovcment tnd. the things that He ~lill 11:ivo to tlo. My chief 

purpose in recording it in brief here is so that we may r.11 know some

thing of the long torLuous p.1t:.h that has bro1.:.ght lts to this place whore 

\le: .faced a~ t.he outset t110 Vt!ry reo.1 public relntions problems here 

in Atlanta. 1~1e first wc1s simply to est'lblish in tlic minds of t.he 

public who we were ami what we i-1ere about. The second was role t.ed; 

it was having to corr.:.ct che illusion in \;he mlnds of tho so fev pcor,le 

whc., l,new thnt we t.:xisi;,ed, that we w1;:rc an arrn of SCLO and was being 

run and supported financially by tr.cm. 'flrl;; iµ-cw out c,f the close 

relationship we had had at the time ,,h 1;,n w ... workt.:d. 1,.11...t of thujr office. 

It got streng;ht when Louis Lomruc( buL thclt;:i M1 O :, ij t;;; l" stot'y) wrote in 

The Negro Rev~lt thnt t.ne students 6ot %10 percc:,nt of .ill SCLC's 

income. Thus <1ny support;ci;s wo hi;d, ond thcr, th1.Jy must have hee11 11\il.OY 

cc.use the scudcnr. 1-cvolul,ion was t.ht.: tbi-ng, saw no no.id to send us 

contributions dirct. So for this renson t.lonc we noedod to e.stabli-ah 

that we wcr,;;; ind pc:nd":it, needing snpport, could in .fact reci.eve our own 

money, h:.d om· own prot(r'lrns, and it was oec-3ssary to do thi& without 

getting iot;o a public right wti;h SCJ.,C, 

Artar tha_, first weelHmd in Atlar:.ta wl,cn SNCu was ;.·oorganized, we met 

lri.th Dr 11! L King and "ev. A,crnuthy to di-acu:;~ our recently formulated 

plan for Miesissippi (MOM) • We we.rited t:.hcr.1 to go in ,1ith one of the 

w ,ves of volunteers wo were pl~nning to Stlnd in d~·ing tbe coming spring 

Both gontelmon tr. ;ht it Mas very cr1;;,:tiv.., pl,3.nning. '"fe montionod that. 

we thought t;h;t W\3 neoded 2j,OQO to realize it aud that 1,e tholJ& t it 

could ba raised in 1:evr fork. He then told us that they h·1d received 

$11,000 from Oistrict 65 in '·ew Yark, of which a third hnci been u-innark 
~ 

-ed by tho union i'or uhe Student Mov1cment. Ho would chock his books 

nnd the matt.er and let. us know. Other important subjects Here dj sc uss 

-ed at some length. 'rhese cenben'<d nround t.ho p1·oblcns facing the new 

stud:?nt. group. I recall ,1 i\n,li.ng of nerviousncss wheu one of us said, 
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11 ~fell, yo:i know, let us recognize Ma1 t:Ln, t;hc1t you hc1ve a platform 

and n fonm1 from which t.o 3,i;>Otlk t,o tLe Country. We, bavo .:.n action 

prog1·= and org;mizers co pttt it ov,a;r. It seems to me the t these two 

need to oor.11-Logothcr. If you ct.n do cert·1in things thun we might be 

prepared to lend our prog;rurns (;Ind workers to yow- platform ... 11 

I don I t recall th,i answer, but clC1o.rly chat. never happened. 

Mrs 13;:i.ker, Oi.l.r advi"or and iriend, 11:ls in 1·,h t mu1.tihg. Sho was former ,. 
-ly e.i.cecut;;_vo 1ir...,cccr c,f SCLC. She beg.'.ln in i,er rrinci1,lod and vecy 

guntly direct. Jllc,t..m,r bognn raising a series of questions. She reopened 

the question of 0T,!1er organ:l.zations having allc.;edl.y received funds u 

marlced by the donors for th!! studvnc movement. Ha asked Ior spucific 

examples and one was raised but. tJie circumstancos w.:i.r•e truly complicat

ed una v'lguo so we .-lore unable co ctari.fy- tn, situation much. Mrs 

'-'aker was ulsu criticil of ce.r·tain l'ublic relat.ions 1,uchniques of 
• 
SCLC, s.u,ggesting t.hnt their t.echrn ques could bi, shGrpencd up so :is not 

to suegest that thcr v,cre re:illy more involved in ccrc;,in situations t 

than ther r,i.i.lly were. Like for example the very c.ollili10n habi c of send

ing and publicizing t.elcgrams protesting coni.litiuns in n c.urt<Ln nroa 

in whi cb :<itL,dcnt,s ,mre working, which cruat.ed the iruprci.sion chat the 

seader of i;hc prot.ost telegram was also the agent of t.ho mass protest. 

But this is a vary cornrJun if n.,t quite. rig},t ~" .hnique in Civ.l.l Rights 

public r!llations. 

Aftr.,r tmi nuot;iug wu wot·!<ed on c lual'let on .McCoub w:ttL tl«.: help of 

a young volunt;c;"r t1(lt,1eid Ju.li.:1u Bond. Hc:Dow rind Ghuc,t Jones :ilso went 

ovor to SCLC and picked up a check for ~1000.00 which c=e from the 

District 65 fund3. 

During this p~r·iod th.., pooplc in the ftold were establishing the 

history of fortituue ;:ind cour::ige 1.n t!te f.tco of hm-dship c.nd danger 

that you all knew, rind in which rn:111y of you shared. Not just the 

civerpresonL d:np r but thu hnrdship; not oating for extended periods, 

1·iding n mule t ,1 razor oacked moc.n olo mule l undcrst:,nd -::.oo), trudgi 

15 miles a d;i y ;-ilong highw .. 1ys to Jot to the people, going into new 

•· nd dangerous c1reas and sleeping in cars parked in alleys, tni:; kind 

of n::irship is what I r.1e_.n. , 

Bnck in tho office cherc ware dif.'."icult;ies too. It li"S duri.ng this 

period that l: clovalo_ped ·m ulcer, .nd axper•ienced th,;: lowest. luvcls of 

depression 1.nd re •1 dis pair at om· ch·:nces of survival th::it I h.ive 

ever hacl. 
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Organizatiohally we wore infonts. Aciminstratively we were in very 

poor shape with our books in a b.'.ld way. It wns bard to discover how 

much money, if .i.ny at all, Ne did h,:we, 

So just surviving becl?.llle a chellenge which I saw in these terms: 

SNCC was an idoa. ,l group of young people banding together in a circle 

of mutual trust to work for sociol change. We were not then acceptable 

to many groups, even to othor Civil Rights groups, Thero were those 

that called us communist, called me personally a communist, and tried 

in many ways to drive wedg-es between the members of the group and betw 

weoh the group and its supporters. This bec;:une my challenge to make 

the idea a reality, and a vigorous viable one, i.p the race of a groat 

many forces around us which were trying to destroy us. 

The question of money was oriticill. We did have o pnyroll to meet. When 

we were broke in Atlanta it men.at people in the field didn't eat and" 

this was depressing to me. We needed certain t.hihgs desperately. 

Once it ~1as a cur and a moviEl projecter for Mississippi. Those things 

were unbolievably ho.rd to come by, 

We opened t;he office ct $,30 nncl closed nnytime after midnight, 

There were at first only Unrrna n.nd myself worljing there full-time. 

Occassionally :Cield people wculd come in, Charles ,ion"'s would be 

t.h~.n, t·1·om t;im,;, to time. Then Dorothy Zellner and Julian Bond st.a1:ta<.I 

coming in from time to time to help us. In tho early clays the cril:.ical 

weakness was in communicntions. I had solllil experience in the area of , 

getting news peleases to news papers but it wn:s physically impossible. 

At first it was so long Md complicnted process gett.ing out a mailing 

everything -- return address, stamps, receivors address had to be done 

seperatiely. We hnd to go to Connie curry's office to use her mimeo and 

for some time we hnd to postpone getting a mimeo even though we knew . 

that eventually we woul-0 have to have one. We tried to get Julian to 

come work in communications. 11e c=c worked fer two days then we didn 1t 
r J.J see him for a me,., ch. hc11 finally in the lat tor part of ecember ho 

• 
agreed to come work for SNCC. 

( 1 remember during the i'reedom walk which was much later Dot1;ie 

Miller t.hen being ccurted by Bob Zellner w;:is doing communications, 

Bob was on the M.:-trch and the press began asking why the first name in 

every release w,1s Bob Zellner' s and why all his activities 11ere so 

scrupolbusly and c~1refully recorded, The answer of coursu was t;hat his 
own true love wus doing the releases) 
0 
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Eut to get back to where we were-- we had i·ealized thnt it was 

necessary to begih sending out mnterial i'lhich snid 11St{CC IS AN 

INOEPErfOENT STUDENT ORG,.N1z .. ·rroN11 and to keep sending this out:; 

until it made an imp;ression on people from whom we heeded support. 

We were doing this and I can recall one civil rights leader to whom 

I went when we needed something desperately. His reply to my requeet 

was " Well if you nre an independent organizatio,n you better start 

acting like one, 11 This I thought:, really saddening because I remember 

that whatever I wns asking him to do was npt for myself or even for 

SNCC but rec.lly for tho cotal struggle. 

'I'here was a meeting at the Phyllis \1n1eatle)' 11Y11 here in Atl.inta that 

I shall oot easily forget. I was there talking to Jim Woods of SCLC 

for 11/hom I have the greatest ?'ospect, .'.I.Od someone in the meo ting rais

ed the question of how SCLC got its funds. Woods replied that this 

w,1.s done mainly on MLK Is image. "That ir.iage is worth ~250, 000 to us 

annually 11he said, 

"How does SNCC raise its money?" r wns asked. 

I replied. that we weren t t raising any t:.o ape.elk of, but th:tt we wanted 

to do so.on tho bnsis of pL1blio cont.ribution nronnd our progr~rather 

than on the bnsis of any aingJc image of n leader personality. Not 

on;l.y d~ d Ne not h:we such ,:in ima~o, 1 oxplained , but I was sure tlL::tt 

we we1.,1d never 

fsNcc 'elt were 

orga11i2ation. 

hnve one or want t.o dc,gelopo one. We discussed what 

cerc:tin weaknesses in ~he Big Leader principle of 

Thit, was .:l positiOh SNCC took t.hen whon it was hard .-:ll1d dif'fi~Lllt. Cl> 

rlo, \'le ho.vc stuck co it and have reaped great: strengh from it, I don I t 

t.r;-tnk wo hnv,) any ronaon to doubt. the validity of it. Too many t.imes 

hilve we soen masses o.f peoplb in cha stree cs, aro·1scd and willing to 

/stay there in the !'ace 0£ brutn1 i ty until !'lr»,c: r<>11.1 pro6n•::;s w:1:5 won 
I 

/ from t.h<'l pc,w;,r .-.1·.r11c-tur,., ,only oo see the big leaders off somewhe.re 

/ in t1,m,., eu;oy- 11ego ti atj.ng room make decisions in which the wiahes of t.l• 

people wer~ pot really z•eprei,eotod. Contrast t.his to MFnr' at !.tlnn~:ic 

C:i. ty where b.;,.:ausc- of the policies we h,avc ini;isted on and adhered to 

the decisi,;ins ranched 1,here was th,;, d,,c-i.•<ir,n n-f the J.Nvplo '..ht'm~c-lve:;, 

despite the long proca,rnie>u 0£ 2Jt-n<iora" who cnme t;o advise. 1
hcrc at 

least it was thiJ people who spoke for chemselves. But then bnck in 

196l. ahd 62 1:,11.ia w:-is A lmrd position to cake and mainr.:i.in. 
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Then, nt tho r.iocting, I told th, g1·1.mp nbouc the ncod for n car and 

movie projcctcr in Mississippi, hoH in this councry wi~h all of its 

affluence and w..,alth lt soumud icipossiblo for us to got ju11t $400 to 

buy a pro Joe tor tc sand to :1ississippi. 

I rcmcrnb .. r that so vividly, I think, bccauno I wns almost crying --

1 ti::.s uct;1mlly cryi:1g im1.irdly. I t-1lkcd nbout this ironical si tu:ition 

in this nffluont c..iunt.ry, wlluro a group of young p1:oplo could come 

together in brotherhood .:ind ~rust, to :;ork not for thcmsvlvos, in fact 

to r.:mounco cc, .frrt·1bl(3 jobs ;-rd career pr')spt1cts, to reject opportun

ities to:11:1nss monuy, c:ipucinlly in this society, nnd to devote th(:Jtlsol

vos on a basis of ronl person(!! s.:iorin cc to doing the t1ork th...,t tho 

soch,t,y h;Ad declined r.:rnponslbilit)' f'1Jr-- the 1 ,rk cf cro.tt.ing a socie

ty of daccncy here, .:ind yet iL did not socr:i that we wcro to bo poraitt-

ed to survive. 

But I told tlwm tlwt it ;1 s O.K. we 11ci·u going tu c~,l:o it. tfo would get 

some money nnd it w.>uld onl;r b II mot.tor of time. I p.rcdictud thnt w!i1,;n 

"0 did people ,1,uld 'b ;1illin1• to hulp nnd i::ssocint \Jith us wno were 

not. tiil!.,;ng to du so whl.ln we ro·:lly nucd.ld chcra. : a~id thr1t we 1rould 

not forget. 

"art of tho ror.son V ,:it I 1t,; s so r.listui·bud nt. th'lt. pm-ticul.ir me~ t;ing 

wao thnt t h.1d. in n scnso, humili; to<l mysc.J.f • fc.;w d:.ys hc-furo. 1 h~d 

gor«. vor • v Dr. Y.ing' s ho110" to ().Sk him for 500 for tho or1r111iencion. 

Not l'.s n g.1.r1., bi..t tlr.t ho shuuld morcly fulfill his commitment; on the 
• 

r,onc,y th nt 'lis-,•icl; 65 h.1d s.:int. "o hnd :.:.1id thun in th'lc me<?ting 

thnt a t.hird WI\S 01.J..i •• or thi!.> third ( p)OOO) WE: hnd rocicvcd the 

"'1000 and tho b J."nco w:i., duo. I wns :1skj ng for 500 of chis. boo1~oro 

I .ipprn,1ched this subject we ·•,cl.d 11:id n l g disc!.lssion p rts of 1~hich 

lrn.tl to do ,·~th pors nnlities ,f P<ioplo we know nnd which 1n..'luc me 

oxtrcooly uncornforeub_lo. •-~ I 
•a ... n apprn:-.chod the quust.ion of funds 

askiJ\8 fvr t·•o mom:y so thot the. payroll couJ d go out for n f w wool<s. 

He 5
"

1d t.h~r.. he woi:J.d h-lvo to check with th,J orennization. I snid th.it 

if thoy co:.udn't • • &1 vc us the 10011cy .. 1 t le.:.st to lonn it co us. We would 

;uc s:,r:iC ~,ency nnd P 1 t,hcm L:,ck. 110 :mid he w-:>ultl check and lot m::: kn 

1uiow on ~!ondny, "huro ~he 

llo""'· .,. nrc- hc:r..:i, 
year • ~1c :, .. . 

co 11e dld m"kv 1 t. lie u,rruw<>rl a e;rc;i t don l 
th t ,, don 
th n borrowing fr.,1 s m .. 

s~rios or c lculc,tcd ricks, .. -r ~1ing hero, 
.,.,., else t~ p:iy the first, buying thing:, . 
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from somewhw·o 1:ilso to p,·y the first Llobt, buy:!ng things on credit. 

Chuck McDcw did an excellont. jub cnubin~ tl10 c:-ilJ o.i;;o cnrnpuses, 

struggling het·e and there f 1• :1. fe11 coins to koep us aflont. By J unc 

of 1962 wo wore .i13,000 in doi.Jt, ( 'l'his wns not to be tho ln:·t' tilno 

by nny means in the Spring of 1961, ,'Iii.on vtc were planning the Missi

ssippi :>ur.1111ur project NO W(!I'C ~.30,000 in debt.) 

Jim Dombrosky of SCEF c:.im~ .into i,tlnnta th-it junc i,nd t:ilkod to me at 

lon.,,utl1 I gucns ho 1•1,is prcp,•,ring mo for tho fold-up, ho said " Jim 

dvn 1 t be disheartened, If SNCC goos undor you sholl1cln 1 t feel bad. You 

kids h1.vo dona .'.'Ill you could and t,horo nra m .. my bi.g,q;cr organtzntions ti 

thnt h.~vo foldud for l.'.lck of funds. I don't see hoH you can possibly 

cor.1i.: out fr:,m tho!le debts you •,re under. 

Evon though org.'.lniz.~tions h11d fniL::!d for finnncinl ro.'.lsons I couldn'T 

tlcccpt ttrnt this w:i.s inovi tnble for us. I could11 1 c accept tho.t in a 

country whc,ro lots of 1uonoy ct1n be rnised ft,r Hll kinds of programs, 

.1nd for civil rights on the b:isia of nct.1on nnd pr,~gr.'UJ1, the ~tudant 

movement, l'.t. th- time the no::it nctive, coulti not SUl'Vivc nhd rnise ns 

much mon"y .:is tl1u o thur gr.: ups. 

The CI'itic:-tl 1.;l,ill~ l felt W.'.IS th:H. Olli" st.ory W.:lS l10t being odequntcly 

told, secondly, thnt 1~c did not huvc tl!c nort.hern orgnnizntion to 

capit;alize of sources that e:xi.itcd thore, .:ind th1•d ~nd most import.:int 

11(0 oursolves wore to bl:\me for '.1.llowing the first two si tuntions to 

exist. 

There was in fnet rnotiuy boitig contributed to the stu<.lont movomont. I 

knew this from m;· personnl oxpericnco ill trying to rmso tnoncy for tt. 

tent city in t·.Jyctto county. 1-L=y people .L spoke to were sny.ing then: 

'' Now wo 1ro giving :111 thv suppcrt -we c:in to th1: Studont Movement." 
.( 

ct here w:i.s the. studont movement broke, indobt., noL hnving nny 

mc>ncy, ctnd nGver svor hnvint ony mont:ly. 

Objectively th"re wore t:;hings wrJrking Qg.:Linst us raising f4nds, \·/e 

were bnsed 1 1 the Sc,ut;h nnd fe\·1 staf'f people 1•1e:re willing t;o leave 

the field to go n0rth ~.nd ~ct money, Then too, we 'uld been depvnding 

on NS/, ~nd NSU to r.:lisc., funds ftJr us. l'he SoLtt,hcrh Freedom Fund o.f 

!{fl/, hnd sounded like n good idea ,'.Ind were willing to get funds for , 

Somehow it just novor 11orlccd out; th:1t wny in practise. It; was clcnr 

that some:how ,:o w:,uld hove t;.o d()velopG our own fund rnis:Lng mnch:l.nc: 
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Our meeting in June 1962 was some thing of a turning point Sor us. 

soon aftor we were to start our own northern fund progrruns. We 

had the beginnings of' an officu in Cllic--1go. Mrs B.lker Md llill 

Mahoney were in 
.. 

ew York putting together an orgruii.zAtion thoro, Our 

first -arnegi .. Aull ni'fair wo.s in the works . 'lnat Winter we were to 
() . 

move to 6 ::Oymond Street. We even got two new cars that winter, the 

first in our history. 'l'hey were two 63 Valiants one of 1·1hich went 

to Frank Smith, the other to Sam Block. The SNOC motor fleet had 

begun. Th;Ls winter !llllrked the cho.nge in the big q11estion hanging 

over us, It w.io not will SNCO survive, but rather it woe bocoming 

" ·,1hut will the form, cont,cnt, str!lcture llhd relevnncc of our surviu-

ival be? 

That June too the V'oter Educatioh !>reject enters the picture, They 

wanted to work for social chnnge, would giv\l monc.:y £or voter regis~rat 

-tion, but neoded to pro1;ect their no.n-politic".l tax-exempt status, 

l'lhe.t W'3 were l'nced 1iith fins a source o.r much needed :funds but th~re 

was the rual possibility that these funds 1·1ould limit our freedom 

of activity. \•fo uid mr.nnge ~o operate on VEP funds for a while. 

,,11 Qf this w.1a v1a1r1 intensely discussed at our first staff meeting 

at ])orchestcr in June 1962, Just whet were: cho implications of -i;he 

VEP program r.nd were we in fact selling our hard won independence? 

And how long could the marr age bet;ween NSM :ind SNCC be expected to 

1£lst. 

The NSM 1·1hich hid begun l'lith 'l principll purpose of ra;i.siug money 

for SNCC was beginning its own tut:.orinl :1nd action programs , l\s 

they devele>ped into more 011d more of a seperate entit;y ii. became 

clear th:\t they could I nt r;:\ise enough iunds fen;· us :ind their own 1 

needs .it; tht: same, t.ime. This ttas ur,derstal'!dible and th ore has a,1-

ways been the moat friendly .relationship betwean both grDups. 

The other rm::mor·1ble thing about this pivotal meeting is that Bob 

Moses spent mo::t of it in tho hospito.l. It was tho first time that 
1·1e had c.Jilbec.o togetr,er in our bist.01·y .:io w<> let; our l•aLr dnwn and 
nll got n 1~ 'le high at ;;i party on the first night. l was dr1V"Jl!g 
tow:ir-ds bhe .:runp :ind Bob and Porie Lodner were a;J.eo· g!)ing towards 
cnmp, Bob hopped unto thu rc.ar o.f the c~. I was driving very 
slowly and )le holding v,ery firmly when BL,\N ho hit tho highway. 
He hit hii:i h<:(J.d pretty hard, but Mose::; a.lwr\ys had a prf;ltty tough 
\;<>,id. We should hnve all known bettor, but I guess you can chaU< it 
up to t,hq fact th:.t we ~-,e-ro o.ll a little dile~·ious nt being together 
and w..i were a little high. But thot w;ts a real cloud over th.:lt 
meot;i.ng and we all m::.r<> pretty worried. 
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T want to make some assessmenta of what our survival durinll this 

11ar1.od me2nt. 1/e surviv&<l 1u1d wel"9 fl"Owing. I~ was obvious that we 

were becom1.nF a vitaJ force in the C1v11 P.ir,ht~ movement and that 

this was now 1nev1 t..'1ble. Wily? Ii; w,is inevitahle hecuitso ~,e i.erie 

no longer merely an idea> we we>,a, to use Bob rs image, a tree w1 th 

its roots 1n the people. Not onl;.. uere we a tree but thi, roots of 

that tree we1•e made 1.1n of action oriented intellectuals who were in 

a real sense more i',:,ee than their co1.1nteJ?parts in oldei· proups. Be

s icles we hec1 more crE.st.1ve freedom end mc>re 1nte1lectual dynamism 

within our oPp:anization then in any other itroup that r was awa:·e of. 

Much of' our atrenpth came too from those r,eople ln the group 1vho i,rerc 

not intellectuals tr. the academic sense but \of•10 renresented in th.el1· 

1deas and s~oroach a balance to the university trained nooµle within 

~ll(lC. 

Then too, o,tr role of ap;1tators, rab'ble-roiwerB who wt1re always 

forcion the issµe brOU/"l-it a new dyn!lmism to the J?1ovement in the so1,t 

'.('here wan a, time when ,i certajn stillness we.e hovering c>veP the move

~ent but the croative OOlll'nct.ltion that e.r.i11teoa between the C1-v11 Rip' 

i;rour>s broke this open. For e:::anml e, ,-1hea U1 1961 w.e had lo people 

on staff in the South tl1is was the largeat staff of any gvoup ..rorkin, 

in the Deen South. Other p:roup5 hr.ive taken u,,,1,• cue from ·-tet and 

increased their staffs anl'.l broadened thP-ir progrruns. This has hel11 

the movement in!mensely. 

Last week, I was on bne Joe i>inno:,r 11h01•I in Las Ane:eles. Pinn1;3y 

kent t:rv1.np: to onen me un by ] ea1Ung, p1cld ng kinda of questions. 

"'veJl, Jltli T.>oreman", he ssi.-t, "I •inn many 1JlJite folks a.r0c concerned 

aho1lt 'Hl'CC but I unrle:r11 tann ~mny Neproe9 1:t1'd not?" My answ9r to thio 

was the t tn our nnin~ on not enO'.lf'.h •.1eople of our race 1,ere suffiaicn 

and c'\eenLv cor,ci>1•nau ubo11t tlie issues. Bu~ that we would continue l 

al"itate thou•, so that th~Y would join 1,ith us in embarrassing the 

ant.ire aouutr:, over race relsi;1ron" anc:i other social evils. 'lhat we 

would d<' this tc the "'"~11t •,1here the count~y couldn't irnore all tbc 

internal e .,at•..,n. 'f'he o>:a•nple of the Ctvil ~ifhts bill is illu11t., 

t1ve. Def •,J.te i t;s olw1-ous f'bOrt-col'linrs and :I nedequncies it is bas 

callv .Jue to the ldhd of cres~Jve soeial disruption chat was lead b; 

~ handful of studeoLn who were also agitators and cilst.w•'Llt,a·c, vr "" 

,.,eace. '1'~19 ~,a,s our r "le. 




