
TRAINI NG SNCC STAFF TO BE ORGANIZERS 

My onl y nualifications for considering this question of 

tr a ining organizers are so~e very definite ideas on education 

(or training) in addition to a deep committment to our (spoken 

at least) theory of social change. That is; I believe very 

much t h~ t loc2l people shoul d be involved in decidin~ t he 

changes t hat they need . As organizers our job is to assist 

local ~eople by provi d ing t he tools for them to decide how 

they will lift their own burden of oupression. 

Here i s an example of what this means: In County X an organizer 

set WJ <:'. l' \eet ing mar farmers, where they could co:-1e and get 

infor~a ti on about the ASC committee e lections. The hepe of the 

org ~ni zc r was to ge t t he farmers to get together and ~in a 

coupl e of th e ASC community elections. The tools in this 

situation is the information. The first tool is the information 

nassed on to the farmer when the organizer canvasses and the 
.; .. 

farmer bccom~s aware of th e f act that other farmers will be 

coming to gether to ge t some information. The second tool is 

the ~ee t i n ~ itself and the sneaker. The f a rmer is made aware 

of wh at he can do about h is ~ituation. If we are to be 

consi s t ent \vith our th eory of social ch2nr e--then the next 

thing to be dcne af ter the meeting is to akk the farmers what 

they in tend to do with the inforrw tion they j ust heard. In 

t t is ~ay the farmers themselves deci de first whether or not 

t hey '' ?n t to do anything about their situation and secondly 

,+,e. t t ~;c y V'['.nt to do. From that first Pleet ing on-- the nrogram 

bel on?s t o the fa r Mers with wha tever informational assistance 

they mi ght ask f or from COFO. But the pro gram is theirs. 

Eowever , '-'"ha t happened instead is that the organizer, after the 

meeting , made the announcement th ~ t the next meeting would have 

a s11e 2kc r about "X" ton ic. The n eetinr; and the speaker became 

just 2not her nart of t he organizer's own nrogram. The farmers 

were not a sked vhat t hey wanted to do--they were not even asked 

if thev wnnted another meeting and what speaker they wanted if 

they c', i •1 1·~nt anot he r !!1 eetina . They vJere told th2.t there would 

be another neetinf. 

This or ganizer has yet to learn that his method of organizing 



is contradictory with his spoken theory of organizing, His 

actions say to the farmer--this is my program--and the farmer 

lets it be his program. Anf if anything is finally done about 

the ASC elections--it will be a COFO victory--and not a 

victory of the local people. And thus the people have become 

the tool instead of rhe program being the tool for the people. 

How is SNCC to train organizers to work in a way that is 

consistent about our theory of social change. 

It is obvious that our staff can talk and atalk and talk about 

this wonderful theory ~liat local people should be responsible 

for the decisions miaae about local progn1.ms. I think we are 

very happy and emotionally attached to this theory because at 

the New York meeting we could say to a couple of bad cats-

"you can't hold us responsible for the atlantic city FDP 

decision--IT NAS THE LOCAL PEOPLE." So now we're all happy 

that we happened to have this theory about local people and 

we'd like to do it somemore so we can hang up some ofthe b~d

cats who want to work in Miss. The truth is--that although 

the FDP is in fact local people who make decisions (and need 

to make more)--at our project level--our every program does 

not reflect this theory that local people should make 

programmatic decisions. 

Even though SNCC staff can talk about this theory its's 

obvious that talking does not really change an organizer 

eno~gh to make him ACT about thi theory. So how ,hall we 

train our organizers to act and not just talk. 

The seminar type training--where there are numeeous speakers 

and people sit around and talk about organizing--can do nothing 

but reinforce the talk--and rarely influences the actions. 

Workshops--such as the kind Miles Horton runs--are a little 

different. Role-playing is involved where people can act-- . 

and not' j_ust talk. 
' .-.;.::/~,:.. -

And people can come face to face lo-Ti th tne ir 

own inadequacies and inconsisten~ies and ,_ can fighue out ~::~.;> 

to overc~n}e them. But this is not enoueh. New habits _!l,lUS'L 1- · ... ~ 
- ____ --- - - - - .-· ~.~ ·_ '_ .::--~ :· -· -:.. .. ~i .. _..;.... 

be:- le~:.n;d·. , O-ne-ca{r l~-~ve "the; l-!Orkshon -and: stilL;hang_,,-on·} t.o? 



•A_ob 1'1 1·zat~on for Youth bas organized 
in three different waysand ~ ~ 

. ' . 
, ' · ' 

· on the lower East side in still another way. ~11 of these 
·n : ' 

ways have something of value f or ihe oiianiz~r : l~ ~ SNCC • 

. ~ . _. . ~ r ! 

Aetpr the \·iorksho~ . neh' · 0irs~ni.zers : ·S:ho.uld '.:be s _~n;t .in:unedia tel y 
_; . 

t 0 the proj cct .. they will be ~ssi r, ned to. Pr~f~rrabl~ there 
.' ~ ... : . :. ; ( ' 

sh.~u.lcl· be,. p:n .exnerienced pei,'son in, : that ,1prc:_Jec~ whn. hns been 

-' . :-- . ,.,. . 

is th:1t the experi_enced per.s.on !has __ to -l:nm·i -he'~., to keep the 
i ..,: . --~ ;:; • . 

neti~ person .frqm _depending :_t.n · v~h~~. while ~ ~t : ~he _ same time 
~ . ~: . -~: - ~ · ~ , . . .. :. ~· . . ; :; :'· . ~ i - ~ ·,. 

cein~ able tc: assist ·_:tb,e , netl, .,per.so~:~ t c: ~r _oH , intn new hnhits 

of W·Jrkin g VJi th !?€qJ?, l~. , . This is,· a very .d iffic~l t and subtle . -· . .' -· . . 

task. IJne r. fthe rn_ ,-, 'st i-M-::>'Drtnnt ;t:hinrrs in traininrr ':- rnnnizers . '-~ . "' ·~ ~. · . . ' ~ . (...;; 

, ._ 

is to train th~~ to work_;on their s~m . yithout the naed nf 

denendin~ ;-c- n . ::m·; ther T'erscn t o t~ll tJ:.e'1. ·~rnv \<!o rk dt-1-y hy 
. ' ~ - ; ' •• . ,! .. I ; . ... • ~ .· •: ,· .- ·. ~ . •,,. .: 

day. :- If there C:<!n te .n <:), exn eri(;nced ~ers c:n e n the new 
F . • , • - . . ·- ~ . . . , . 

· pers 'T; n' .s nroj e ct- -then . 2n exn~r~cnced ne_r~ ~n in ,, <1 ne<!rby 

pr~j ect sh~ul d be ~ sked _ ~ ~ lp 0~ _ in 0n the new ~r~~nizer 

~n(i- ' siscuss Nith" him his work. 

I . 

are~ t '"• h•-> 1,., l ncrrl nc ·rn l "' in - , r c;_<!nizina~ _then selves. 
. • : L - _. ·:-- r ~ ... ~r;,;; ~- •• ~ ... . -~-- ; _. -·. \;I . • • · · 

• ; . ' . • .~ . . . ' - ' i ~· . 
Before 

,he ; ;·J7utd.
1 
h~ve le~~ , the _ffrst. l<Jo rks J-1 -:·:'.:- ~the :ne\'{ ,{ • T ~ Llni zers 

sh~uld h2ve fo r~ul~te~ f ~ r hirneelf _s 0nc week bv week ~nnls 
i; : : J \,r ~: .l: : !:: "! '~·1'1 . : ·. · , : --: '•! · ' . · . . :' ' -~ 

fr: r the next f nur Hee ks. !Ie will then Hnrk in the net•r rtre~s 

2nd ~t the end ~£ £0ur weeks will return .t~ n secrnd nnd! 

~r ·" "" ~ bly fin~l vnrksh·-,') --this c ne heine: "n evnluntive one. 

Bcf· re this secr n~ w~rkshup new ~ r ~ nnizers themselves hs Guld 

be--vrh~t t ·; ~ ics d·- they 1:mnt consi cl. ere~~--l·rnht nre the needs 

they h~ve- -uh ~l t d-, they f .- ;r see \:ill be their 1")T(.Jlj lems durin~ 

these ~ r r blems. The senond w~rksho~ sh0uld be elrn ~ st entirely 

decideJ by the new or r nnizers. 

~eturnin :-r "'' i th him t :: the second w::·rkshd:p sh,~ uld be the 

ex~er ience2 c r p ~nizer wh~ at vnri nus ~ ~ ints ~urine the 4 

week ~~ eri -:J d., Cis cussed the ;··rt::nnizer's work ldth beth the 

r r~~nizcr an2 other ~ e 0p le wh c know hi~. The exnerienced 

0r ganizer sh ~uld c 0rne ~ock with ennuvh inf~rmntir n t 0 assist 

the nev ~ r~~ nizcr in ev~luatinn his ~wn w0 r~. 
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. ··~· . . ~~ · :-_--· •. .-z.· _._:~~~. .·· :_ --"-~ ·\. ~· - ~. -'-:.::Z: ~~-: -~;5. ~~ ~"- ·~---~. J...~ .__.:: .. ··--'·:''"''-·"' 

., , · ·_:< !:.'ithe: 91~:-'.habLt·s - -- o_f r dominating .people.- '"no ai-e~ ·at'·llt 

~ >"· '~ :t~~ti'~'t :: . . "; ~f~:i ~('+ . .:_ ,· .:· : :; :. 

• • t ' 

<f rom .us--perhaps a little l -ess' school' _ educa~ed, 

mote_.· ~wotld' eeucated} than we ai'!e; ·: We stilL have the ~habits 

tha~· come ftom•·a syster.1 mf ;. val.tie?. alm6s.t..,all .. of tis have had:"

tha~J. is that2educated, better:"off peop l e· na-turally dominate 

under-educa~·ed, less well off· people. In order to lose these 
~~--------------~~-----------u-~w~w.~~---~- • - uww 

habits, and i n order to train organizers in the ways of prov

iding tools for local pepple to organize themselves, a training 

program involving both workshops and on the job training 

should be s·et up f~·r · bo t h -new ·.people and any sr~cc staff 

responsible f or carrying out programs involving local people. 

Experienced field people in SNCC--who have an interest in 

training organiiers and a few ideas on how a community should 

be organized- - should plan the first workshop. · The first 

worlshop might deal with people's attitudes . . Role playing 

situations would be set up where people could see themselves 

and how they act in certain situations. For instance: "Here 

is a problem. Farmers are being cheated out of cotton allot• 

ments every year. ASC committees are all Nhite. Elections 

can be won easily. How would you go about -organizing this 

county?" Sten by step--talking to people, setting up meet·ings, 

acting out the meetings--would be role-played. Exnerienced:" 

staff who know how to lvork with local people shoul~ be .~!:iJ!~s~ 
:_.~o# ":'K ·_ 

workshops to evaluate the new organizers as they do their 

role-playing. In this way, the experience and wisdom of o.fd 
- t. ..;. ·:~~~" 

. ; _; . 

organizers is handed down somewhat systematically to the new 

ot:gJlnJze_rs -_-and all that 
I• . ' f ~ ". I .. . . 

. yeaf{-_ will ; hot be wasted 
r. :_. ' { ' ' • 

SNCC has learned 

as it has been. 

·:.- ~~i'>. :'''<}, :;, -*''"' Al.sc/ duririg these workshops, ·n~w organiz-ers 
~ . . • ~._ . -~ ~"';' ... : •. ~: ,;_7 -~·: ·' .. "~-~ -,. . 'I'' : 'j· 

r -· . ; he ~'"}?st ~;nat·i~ally introduced'to ,the many methods,_,_of . Q 
""· ~ • .r. ·: ... ·~:-:·~:;~:~.f ;~~~-:- .''·:~ ~- ~.. ~ "· ;~ ~ __ ;'X ' _ -I~• • ~ •,.:. -~~ ,. .__ ~: r~-;~ 

' .. a~ ·c.~~unlty • . I-h SNCC we . sort of= assume. that people · 
:'~,"1-~--~-. ··~:- •. ;--!. ·.-. . ~y· _,.::- < ~~ -./~- ... -~.:- .. ;.·~ · •• '.··~- ~~--.;·:~-- ~ -~:~~~-:.:·. 

:;·:-.~·::~ ~- -.:-, _ i£.t:o~!a{2.~fumurdfy-'- _a1Yd;· .o.y,' t~-11Hrtg~~- t-o, 'tyeopref;:_ o'r-ga 

-~ 

.'J 

".... .1 



c:tn use. 

"-'r.~ t ses· :urces can t e utilizet: t ~. -~ut ~t the service - f the 

c -·~muni ty ~. 

h· \'! -- ~,.. es · ne rese-.::rch f ·.·r ,_ ne\-t -. r ~ ~r"'."". .:~ .t thise t··--r!<s~ ·· '"~S 

:-.t· ut S~!CC :o.nd. its the::ry f s · ci~l chr.'n .... e :'1n.J 'i:here thi.s 

will t~kc the m V0:"1~nt in the s -·ut~. 

****"'*** 
. . , 

~rc n•re e xrar1ence . 

fie l :' :·-~- , ,lc \vh.._ \·' =.ul ·' h~.ve :t 1 · t .f t!'lin.:.s t s:1.y ~u- : ut 

,,.!- ...._ t ~m-· (n.n,l . 1...!) ~r : .. :-.niz.ers nee.l t ' : lc~rn. It is these 

::e· -Ie th~.t I ,.,, ul:..' liJrc t r· :- li1ce the res•·.·· nsibility f ·· r 

res ·· urces- -l · · th ur -·1:-rn ~.n .. ~ the c • ...,nuni tics l·! C ,,.·.rk in· .. . 
\-thich is c~usc-1 hy n t rc~lly tr~.inin« -ur "T'"t-nizors t~ 1'C:· 

~~ l.c t· ;1 ct ·. ·ut SNCC's telief in l,..c~l ~"!c<· -le. t!ntil 

·:ur st~ff, ve ,,rill c ··-ntinuc t 1 f='il t · ro :';. ll~·luilJ ~-

,) r.~·· ver.:ent · -£ 1 -- cr.:t 1 :_-e --." i c . 
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