
To: Friends of ui'.CC 

Re: Bail 

October 7, 1961, 

Bail aoney is a conti:10.us .:.1.d vital n, ed of our :,rojects in 
the south. fl.S tho organization of stateuide .-reas continue, such 
as in Mississippi this • fall and in the proposed Blac'c Belt projo ct 1 
it beco;:1es t10re ioperative that He structure C!nd systeaatize the 
collection and use of bail. 

I an faced with a need for bail noney on a 24 hour basis and 
have been dependent upon Friends groups, interested individuals, 
or "Sunoer Project 11 contacts to supply tho necessary 1.1oney. But 
this sys',;er.i is extrer.iely inefficient for ti..'1le is wasted while we 
atteopt to raise the aoney. \le need a constant and speedy source 
of bail money. 

'1'HO t'v::i .. IBLI: SOLUTiullS 

l. There is a bail fund hl'lin~ established for the Mississippi Pr-o­
ject which is unrestricted, that is av;iilabl.e for all those ar- • 
rested in connection with the:i,r llork in the r.1ovement, volunteers, 
staff, and local people. Tlus fund t•1oul.d be forr:ially structured 
w;th two tru,;tees and hopefully, supplied by large contributors 
( ,1500 and over t}'j')es). It will be Oi)erating frora t'ew Y:Jr!c used 
for large fines or extrene er.ier-;encies only. There are many 
legal probler.1s involved in setting up such a fund, so we are sug­
gesting that Friends groups follow the ,>rocedure for 3etting bail 
that. Boston F!·iends of sr:cc has been using. 

2. Bail Bond ?I.edges: how to oake it flow in 
by Boston io'riends of 8HCC 

Bond Pledles are sol.icited in re5ul£1r fund raising appeals. 
It is explainea that bond is a loan of in~efinice len~th .IITHOUT 
Ii:l'~.,t~::;•1•. Peo:::,le are encouraged to pledge at least SlOO. 1,/c 

ho,ve found that illedges pf less than ..,50 aren't worth it in an 
emerr;ency. 

After a ~erson has been contacted for a bail pled~e, his name, 
address, and phone nurJber, and the ano unt pled~~ed are lcept in a 

file in the office. 

,\. l-ivl .Y ..,u1.,:g;I·r ,0 ,U il ,,i..l''I' Jl' Hnl D 

TJ,e i::e rson sends in the 1noney to be kept in the office in 
"' ·erican .. xpress Travelers Chec:,s. If an a,greeraent can be oade 
with the local office of '.Jestern Union, in certified checks nade 
out to Western Union. ~le stern Union accepts only cash or travelers 
checks. This would solve the problem of findinz cash at nighL, one 
of our biggest ;.,robler,1s. 

I/hen money is needed the bond "cash" on hand is sent·iramedi­
ately. It is recorded on the cards of the donors, to whom, for 
l.'hoo, and the date the money was sent. ~ latter is then sent to 
the lender telling hir.1 this infort1ation. rcnother l.etter is sent 
to ;ltlanta and Jackson telling ther,1 who the sender 1•,as and the 
ar,1ount -Sent. 

If the lender ,)refers to kee 1) his nonay i..ntil it is needed, 
this is designated on his card. Someti,ileS the ;Jarty will telegraph 
the r.ioney directly, when told where and 11hen it should be sent. • 
Hopefully, a record of who sent what will be lce_)t by the Friends, 
Jackson, and htlanta offices. 
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If there is enough cash or~ suhRt.antial balance in the 
Friends of S?-"GC treasury, the money is sent down when nee~led 
on the promise of the ?ledge that he Nill send the money to 
Friends of .st;CC. This is duly noted on his card. When the 
money is r.iceivedi a receipt is sent to the donor with a letter 
telling the detai s of the case. '.l'he same information is sent to 
Atlanta. 

It is imperative that accurate records are kept 1 especially 
since we are deal int; with large sums of 1aoney, □ost or it loaned. 

A se;iarate file should be kept with all pros,ective bail 
plecJ.eers. If possible du;.->licate cards should also be kept. All 
receipts should be oade in duplicate. Carbons of all letters sent 
should be kept in your office; .t;:1Specially, those r.1ailed south to 
Atlanta and Jackson, for ~,e are very suspicious o.f memories and 
we necessarily have frequent turnovers in staff. 

D. R~TUH.f OF FUl'D5 

This involves some long term record keei:iing and periodical 
checking on the ;>regress of the cases. Ho:;iefully· the money will 
be returned when the case is finally adjudicated, but this may 
not al11ays • be the case. 

Also, although we strongly discourage short term loans for 
a year or two, soaetimes we may have to use them. Thus, ic will 
be up to our joint efforts to return the necessary funds when the 
t;J.mA pAt-~ nti io uvor. We, therefore, r.1\lst keep accurate records. 

At the end of this r,1onth, C070 is sponsorit'I& a Freedom Vote, 
a"ld we will need some effective system of bail arraniements made 
by then. We expect like last year's l"reedom Vote there will be 
r.iany "harassment arrests." Though volunteers will be \iorking on 

the vote and will have money for bail. Local people -and staff 
11ill need bail, so it is important that we begin to set up some 
le ind of fund. 

I ho:.,e you will appreciate the im;,orta11ce of beg.inning this 
project as soon as possible. Please write me of any sue;gestions

1 comments, or criticisms. Also, keep me posted of all your activi­
ties in this connection. 

Freedom, 

Barbara Jones 




