7/19/64

EIERGENCY IE{ORANDUM
TO: All Field Staff and Voter Registration Volunteers
FROM: Bob Moses and the FDP Coordinators (Dona, Casey, Dick Jewett)

RE: High degree of probability that we will not be prepared for the
National Democratic Convention.

The various political programs which comprise the Freedom Demo-
Democratic Party's Convention Challenge are in very bad shape all
around the state, A further problem that the FDP coordinators have
found is that in general, the staff around the state are either un-
convinced of the importance of the convention challenge to COFO's
work, or are not aware of the massive job which remains to be done in
order to be prepared for the challenge. If we are to have any degree
of success, everyone who is not working in Freedom Schools or cormunity
centers must devote all their time to organizing for the convention
challenge. Some staff members have very honestly admitted that they
were unaware of the urgency of the situation and therefore didn't
realize that the Challenge should be given priority until mid-

August, It is the feeling of the FDP cobrdinators that in part

the nmisunderstanding is the fault of the Project and Progran
Directors, who did not properly stress the importance of the programs,
At any rate, all of us must now pull together behind the program in
order to make it at least a partial success, :

What follows is a rather frank analysis of where we stand, we
where we hope- to go, and what we must do in order to get there,

I, FREEDOLI ROGISTRATION:

A, Present Status
(see next page)
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PROJECT COL[PLETED SINT TC SIENT TO COMPLETED COMPLETED TOTAI
STILL IN JACKSON JACKSON ILAST WEEK THIS WETK
PROJECT THIS WK, LAST VK, '

Columbus 20 424 , 200 244 424
&reenwood 1,101 570 1,100 57L 1,671
Batesville 500 by 4] 500 t B g S 67¢
shaw 375 219 120 500 474 974
tlound Bayou e . ‘
Clarksdale 400 600 346 416 900 1,24¢
Greenville 250 675 671 850 746 1,411
Holly Springs 2,000  none 1,050 959 2,00C
Ruleville 292 none 300 é 292
Tchula 625  none 200 425 50
Jackson 680 none 465 755 390 1,145
McComb 25 134 121 121 .159 ‘280
Vicksburg 8 1} & 341 445 1?251 1?492
Canton 2;000 ‘none ? 2,000 2,000
Carthage ? none 150 ? .150
Meridian 750 gk ? RO 1,525
Laurel 150 rone 20 130 150
Hattiesburg 3,800 . 66 3,000 800 3,800
Gulfport 300 867 ? 1,167 1?167
lMoss Point 1;400 none ‘ 1,400 1,400
Pascagoula :

TOTAL 16,384 . 4,876 3728 9,726 12,464 21,431







