
7/19/64 

EEERGENCY UEHOR.ANDUTJ 
TO: All Field Staff and Voter Registration Volunteers 
FROM: Bob Moses and the FDP Coordinators (Dona, Casey, Dick Jewett) 
REz High~&egree of probability that we will not be prepared for the 

National Democratic Convention. 

The various political programs which comprise the Freedom Demo­ 
Democratic Party's Convention Challenge are in very bad shape· all. 
aroUnd the state. A further problem that the FDP coordinators bave 

- found is that in general, the staff around the sta~e are-either un­ 
convinced of the importance of the convention challenge to COFO's 
work, or are not aware of the massive job which.remains to be done in 
order to be prepared for the challenge. If we are to have any degree 
of succe as, everyone who is not working in Freedom Schools or community­ 
centers ~ devote all their time to organizing for the conventi~m 
challenge. Some staff members have very honestly admitted tha~ they 
were unaware of the urgency of the situation and therefora didn't 
realize that the Challenge should be given priority until mid- 
August. It is the feeling of the FDP coordinators that in part 
the misun~erstanding is the fault of the Project and Program 
Directors, who did not properly stress the importance of the programs. 
At any rate, all of us must now pull together behind the program in 
order to make·it at least a partial success. 

Vfuat follows i~ a rather frank analysis of where we stand, we 
where we hGpe to go, and what we must.do in oriler to get there. 

-' I. FRE:cDOLI n~~GISTR.ATION: 
A. Present Status 

(see next page) 
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PROJECT Cm:IPLETED SENT TO SENT TO COMPLETED COMPLET1~ TOTA~ 
STILL IN JAC'KSON JAC'KSON L.AS T V!El~{ THIS WEEK 
PROJECT !!!!.§. V'/K. LAST \ilK. --- 

-' 

Columbus 20 424 200 244 424 

'Treenwood 1,101 570 1,100 57li. 1,671 

Batesville 500 175 500 175, 675 

Shaw J1T -- 2:-l-9'~ ~J.ro 500 474~ -9-'14 -- 
f!Iound B3.~ou 

Clarksdale 400 600 346 '446 900 1,24E 

Greenville 250 675 671 850 746 ' 1,,41/ 

Ho11~ SEri~s 2,000 none 1,OSA> 959- 2"OOC 
.,', ... 

Ruleville 292 none 300 8 292 

Tchula 625 none 200 4,25) 525 

Jackson 680 none 465 755 3g0 1,145 

j"1cComb 25 134 12:ll 121 159 280 

Vicksbur~ 1,151 341 445- 1,25.1 1,492 

Canton 2,000 none ? 2,000 2,000 

Cartha~e ? none 150 ? I50 

~'.~eridian - - --'TID - 775 --~ ?- 7,)0- I, ?25 

laurel 150 none 20 130 ]L50 

Hattiesburg: 3,800 66 3,000 800 3,800 

Gu1fEort 300 867 ? 1,167 1,167 

NIoss Point 1,400 none ? 1,400 1,400 
Pascagoula 

TOTAL 16,.384 4,276 1,.726 9,726 ]2,,464 21,431 
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B.~Rate at which forms would haye ·to begin to come in in order 

to reach a statewide total of 200,000 forms in four weeks. 

Breakdown by project according 
to have been organized: 

PROJECT 

to size and how well the area appears 

TOTAL 
.4. 000 Co Lumbus ••••••••••••••••••••••• 1,000 •••••• ' •••••• . . . . . 

Gre enwood •••••••••••••••••••••• 3 t .500 •••••••••••• ' ••••• 14,000 
Batesville •••••••••••••.••••••• 2, 000 •••••••••••••••••• 8,000 
Shaw and Mound Bayou ••••••••••• l.000 •••••••• · •••.•••••• 4.000 
Clarksdale •••••••••••..•••••••• 3. 500 ••••••••••••••••• 14. 000 
Greenville ••••••••••••••••••••• 3.500 ••••••••••••••••• 14, 000 
Holly Springs ••••••••••••••.••• 2. 000 ••••••••••••..•••• 8, 000 
RliI.leville •••••••.•••••••••••••• 2.000 • : •.•••• 8,000 

~ .••••• 4.000 
· . . . . . . . . . 

Tchula ••••••••••••••••••••••••• 1, 000. · . . . . . . . . . 
Jackson •••••••••••••••.•••••••• 4.000 ••••••••••••••••• 16,000 
MoC omb ••••••••••••••••••••••••• 1,000 •••••••••••••••••• 4,000 
Vicksburg •••••••••••••••••.•••• 3,500 •••••••••.•••..•. 14,000 
Canton •••••.•••••••••••• . . . •••• 3.500 ••••••••••••••••• 14,000 
Carthage •••• . ••••••••••••••.••• 1, 000 •••••••••••••••••• 4,000 
Me r Ld Lan ••••••••••••••••••••••• 3,500 •••••••••••••.••• 14,000 

Laure 1 •••••••• ' ••••••••••••••••• 1, 000 •••.••.••••••••••• 4 t 000 
Hattiesburg •••••••••••••••.•••• 2.000. •••••••••.•••• 8,000 *: · . . 
O'·ulfport ••••••••••••••••••••••• 2 • 000 •••••••••••••••.•• 8. 000 
¥oss POint •••••••••.••••••••••• 2,000 •••••••••••••••••• 8,OOO 
Pascagoula ••••••••••••••••••••• 2,000 ••••••••.••••••••• 8,000 
Forms alrecody cOElpleted •••••...• ~ •••••••••••••••••••• 20,000 
Total •••••••••••••••••.••••••• 40,000 •••••••••••••.•• 200,000 
*( Hattiesburg is extrenely well organized and out of 7,450 

eligible Negroes they have registered close to 4,000. So 
that in order to reach their 8,000 quota they will have 
to work the entire county ve:._'y well.) 

C. Total we would reach were we to continue at the rate we've 
been going: (see 7/12 and 7/19 progress reports) 
Weekly ••••••• '.' .10, 000 (for the renai:riing four weeks) 
Already in ••••.. 20.000 
To·tal •••••••••.• 60, 000 


