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URGENT ).EMO FROM: JME5 rmMAN 

TO: ATLANTA 51-ICC OFFICE 

ll is becoming clear that a lapse of hours J>et11.·2en the time Atlanta Is 
notified of an Incident and tim~ w hen Jackson was notified, may have 
an effect on peoples• lives. 

ntE FOL!.OWlNG IS POLICY: 

1. The Jackson office is to be called every two (2) hours. 

2. A checklist is to be kept of those calls ... ~ime of day, who placed . 

J. A clock ls to be kept on the WATS operators' desk. 

4 . All calls from the field take priority In returning calls. 

5. A record is lo Le kept of when information was received from Jack
son or the field - Lime of day, who gave inforQalion, who look 
information. Similarly, a record is to be kept of calls informing 

7 any agents of the federal government, especially time of dey. 

2... 5' S S't' i> I 
TiiE FOLLOWlflG OODER lS TO 8": fOLLOWED ct1 AN'{ INCIDENTS: (Unless you 

are noClfled of change In policy.) 

l. The Justice Department Is lobe notified immediately, at any tlme 
or day or night. 

Justice Department: area 1~ -\C(hR po~ 
not nXJC'f\NJV fgh ts 
D 1 v nlo.l..t>f~AAJ)! 

John Doar (home number): area code 301 01. 2-0611 
Burke Marshall (home number): area code 202 01. 2-3562 

• 

You may tell them that we are no\ol informing the federal govern
ment of every lncldP.nl as a matter of pol icy, and that we wJ 11 
express concern over what we consider as emergencies when 
appropriate. 

2. Either the tlew Orleans (southern 1\.Ussisslppi) or Ute Memphis (nor
thern Mississippi) bureaus of the fBI are to be notified nexl . 
Note time of day; ask name of agent yol! speak with. 

J . 

FBi ~ew Orleans bureau: area code $~J 
• FBf Memphis bureau: area code 901 

522-4671 
525-7373 

You may notify the Atlanta bureau also, depe~ding on urgency. 

Atlanta bureau: JA 1-3900 

If the Incident Is an arrest, start calllno the Jail posing as a r~
porter for an Atlanta or Washington or New York newspaper. This Is 
extrenmly Important. Pollee may modify violence. Try to get in
formation. 

5TARTUIG TONlOHT, JACK50U WlLL MAKE ATLANTA TOP PRIORITY IN RJ::CEIVlNG 
INFORMATION. Following ll1ese pl"occdures is mandatory. 




