
PLEASE POST June 26, 1964 

URGENT !\JEM0 FROM: 

TO: 

JAMES FORMAN 

ATLANTA SNCC OFFlCE 

lt is becoming clear that a lapse of hours betw2en the time Atlanta is 
notified of an incident and time w hen: Jackson was notified, may- have 
an ef'fect on peoples 1 lives. 

THt FOLLOWING IS POLICY: 

l. The Jackson off ice is to be cal led every two ( 2) hours. 

2. A checklist is to be kept of those calls - time of day, who placed. 

J. A clock is to be kept on the WATS operators• desk. 

4. All calls from the field take priority in returning calls. 

5. A recorcl is to be kept of when information was received from Jack­
son or the field - time of day, who gave information, who took 
information. Similarly, a record is to be kept of calls informing 
any agents of the federal government, especially time of day. 

1HE FOLLOWING ORDER IS TO BE FOLLOWED ON AfN INCIDENTS: (Unless you 
are notified of change in policy.) • 

,L The Justice Department is to be notified immediately, at any time 
of day or night. 

Justice Department: area code 202 RE 7-8200. If John Dear is 
not available, speak with any Civil Rights 
Division attorney. 

John Doar (home number): area code 301 DL 2-0611 
Burke Marshall (home number): area. code 202 OL 2-3562 

You may tell them that we are now informing the federal govern­
ment of every incident as a matter of policy, and that we will 
express concern over wl1at we consider as emergencies when 
appropriate. 

2. Either the New Orleans (southern Mississippi) or the Memphis (nor­
thern Mississippi) bureaus of the FBI are to be notified next. 
Note time of day; ask name of agent you speak with. 

r 3. 

FBl New Orleans bureau: area code 504 
FBI Memphis bureau: area code 901 

522-4671 
525-7373 

You may notify the Atlanta bureau also, depending on urgency. 

Atlanta bureau: JA 1-3900 

If the incident is a~ arrest, start calling the Jail posing as a re­
porter for an Atlanta or Washington or New Yorknewspaper. This is 
extremely important. P.olice may modify.violens;e. Try to get in­
formation. 

STARTtNG TONIGHT, JACKSON WILL MAKE ATLANTA TOP PRIORITY IN RECE!VlNG­
lNFORllt.ATION. Following these procedures is mandatory. 




